
Welcome to

New Year, New Way for
Your Business to Succeed
In 2021
We will begin momentarily
February 4, 2021 @ 2:00pm Eastern
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Ashley N. Blessing, CPA
Herbein + Company, Inc. 
Manager, Herbein 360° Leader
anblessing@herbein.com

TODAY’S PRESENTERS

Jack Kolmansberger (Host)
Herbein + Company, Inc.
Chief Marketing Officer
jmkolmansberger@herbein.com
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HOUSEKEEPING

• Attendees are encouraged to submit questions at any time using the Q&A function. 

• Questions will be addressed at the end of the formal presentation if time permits.

• Additionally, all attendees will be emailed a link to a recording of the webinar and a 
pdf of the presentation including speaker biographies and contact information.

Today’s presentation is not:
o Legal advice
o The final word on today’s topics – updates will be continuously provided via 

herbein.com

Before taking any action, you should review this material with internal and/or external 
advisors. 
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CPE HOUSEKEEPING (1 HOUR)

To be eligible for Continuing Professional Education (CPE) for certified public accountants, participants:

• Must be logged in for the entirety of the program.
• Answer at least 3 of 4 poll questions during the hour.

Unfortunately, we are unable to grant CPE in cases where technical difficulties prevent the 
participants to meet the requirements listed above.  Credits are only available via participation in the 
live webinar, we are not able to provide credits based on watching the webinar recording. 
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For 2021, I am _______________ about my business 
operations.

• Very optimistic
• Optimistic
• Neutral
• Pessimistic
• Very pessimistic
• Not sure

POLL #1
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“Herbein 360 is a service offering of Herbein’s advisory practice. It’s a deep dive into the growth opportunities 
for your business – using tools and resources with a process framework that adds tangible value.”

• Strategic Planning Sessions
• Business Health Check
• Business Coaching
• Workshops

o Business Value Maximization
o Customer Service
o Growth Strategy
o Profit Improvement

WHAT IS HERBEIN 360?
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DIAGNOSTICS

***All available at herbein.com/360
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GPS EXAMPLE – QUESTIONNAIRE
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What are your biggest challenges for 2021?  Choose all that apply.

• Profitability
• Leadership
• Managing change within organization
• Managing change from a personal standpoint
• Marketing/Sale
• Technology 
• People/HR
• Strategy
• Innovation
• No challenges 

POLL #2
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GPS EXAMPLE – RESULTS
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GPS EXAMPLE – 3 WEAKER AREAS
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GPS EXAMPLE – 3 STRONGER AREAS
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GPS EXAMPLE – FORCE FIELD ANALYSIS
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• Business Improvement
o Structure
o Waste 
o Beliefs

GPS EXAMPLE – IMPROVING WEAKNESSES - PROFIT
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What are the 
“Eight Wastes”?

GPS EXAMPLE – IMPROVING WEAKNESSES - PROFIT
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• Key Performance Indicators (KPIs)
o Specific and measurable
o Critical success factors

GPS EXAMPLE – IMPROVING WEAKNESSES - PROFIT
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GPS EXAMPLE – IMPROVING WEAKNESSES - PROFIT

• Break Even Analysis
o Can you lower the break even point?

• Profit Formula
o Useful for smaller businesses
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GPS EXAMPLE – IMPROVING WEAKNESSES - SYSTEMS

• Continuous Improvement
• Seven Steps

o CEO Commitment
o Training the Team
o Make it Visible
o Measure the 

Change
o Build the Team
o Reward the Result
o Never Give Up

• Process Mapping
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GPS EXAMPLE – IMPROVING WEAKNESSES - IMPLEMENT

• One Page Business Plan
o Strategies, action plans, 

responsibility and timing
• Change Success

o Readiness
o Capability
o Beliefs
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Why do you think change is hard to implement at your company?

• Things are good, why change anything?
• We are struggling with urgent issues, it’s hard to look ahead
• Personnel issues are holding us back
• Management issues are holding us back
• We know we need to change, but we don’t know how to start
• Other
• No problems with change at this time

POLL #3
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GPS EXAMPLE – IMPROVING WEAKNESSES - IMPLEMENT

• Failure Mode Effect Analysis (FMEA)
o Method of defining, identifying, prioritizing and eliminating
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GPS EXAMPLE – IMPROVES WEAKNESSES – IMPLEMENT

• Sustainable Competitive Advantage 
(SCA)
o Sustainable
o Hard to copy
o Unique
o Superior to competition
o Applicable to multiple situations

• Strategic Planning
o SCA, marketing, operations, 

innovation, human resource and 
finance
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GPS EXAMPLE – ENHANCE STRENGTHS - MARKETING

• Marketing Pyramid
o Develop strategies to get more 

cut of your market
• CRM

o Strengthen CRM system
o Attract & Retain
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GPS EXAMPLE – ENHANCE STRENGTHS - SALES

• Sales Process – 10 Steps:
o S – Situation
o P – Problems
o I – Implication
o N – Need

• Streamline and strengthen sales process
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GPS EXAMPLE – ENHANCE STRENGTHS - SALES

• Selling Skills
o Methodology for improving sales 

skills
• Capacity Building

o Growing business often equates to 
reduced capacity

o Re-thinking spare capacity



261.855.HC.Today | www.herbein.com

Questions?
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POLL #4

Would you like to arrange a complimentary consultation on any of the following topics? 

• Profitability
• Leadership
• Managing change within organization
• Managing change from a personal standpoint
• Marketing/Sale
• Technology 
• People/HR
• Strategy
• Innovation
• Not at this time
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UPCOMING WEBINARS

Every Business Owner Exits
How a strategic exit strategy sets you and your business up for success

February 18, 2021
2 p.m. ET

PRESENTERS
Joseph J. Witkowski, CPA I Partner I jjwitkowski@herbein.com
Ashley N. Blessing, CPA I Manager I anblessing@herbein.com

------------------------------------------------------------------------------------------------------

Accounting Standard Updates
Key updates on Revenue Recognition and Leasing

April 20, 2021
2 p.m. ET

PRESENTERS
Christopher S. Kunkle, CPA I Senior Manager I cskunkle@herbein.com
Cory D. Eisenhofer, CPA I Manager I cdeisenhofer@herbein.com

mailto:jjwitkowski@herbein.com
mailto:anblessing@herbein.com
mailto:cskunkle@herbein.com
mailto:cdeisenhofer@herbein.com
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A manager with Herbein’s Small Business department, Ashley Blessing, CPA is a Herbein 360 leader.

Ashley advises organizations on how to improve and transform the way they do business. She is passionate about advisory services and works 
closely with her clients to help businesses accomplish and follow through on strategic goals. Drawing on more than 12 years of experience, 
she works collaboratively with her clients to help identify pain points and develop plans that lead to concrete solutions. As a Herbein 360 
advisor, Ashley believes in taking an integrated view of the operational, financial, organizational and technical aspects of each business.

What sets Ashley apart is her ability to help her clients implement the changes she recommends. Through facilitating workshops that 
capitalize on and enhance each business’ strengths and weaknesses, Ashley’s structured yet collaborative approach assists in implementing 
sustained change. Her approach provides a holistic (360) view of each organization.

Ashley holds a Bachelor of Science in accounting from Pennsylvania State University. She recently completed the Business Enterprise Institute 
(BEI) Advanced Exit Planning series and is about to enroll in the final stage of the process to obtain the Certified Exit Planner (CExP) 
designation that demonstrates the ability to assist business owners with planning and deploying an effective exit strategy.

Ashley is active in her community and is married with two young children.

Ashley N. Blessing, CPA - anblessing@herbein.com
Manager

WEBINAR PRESENTER BIOGRAPHY
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