SUPPORTING YOUR
CONVERSION TO
SAP S/4HANA
WHAT’S THE RIGHT
PACKAGE FOR
YOUR JOURNEY?
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THE PHASED APPROACH: WHAT IS YOUR
JOURNEY TO SAP S/4HANA?
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Now is the time to accelerate your business processes, innovate
and simplify your IT environment with a move to SAP S/4HANA.
But deciding the best route can be daunting:

You don’t want to re-implement ERP, but you would
like to convert your current ERP to S/4HANA

You would like to make the move fast and with a
limited budget?

Intelligence Technologies

Ai/ML

IoT

Analytics

You are interested in a phased approach
towards the Intelligent Enterprise?

Digital Platform

Data
Management

Source: SAP

Cloud
Platform

Take the first step and let us help you transition
with a packaged solution. As certified SAP experts
and as one of the world’s first SAP partners to
adapt vertical solutions on SAP S/4HANA, we’ll
work closely with you in a phased approach and
help you steer through the steps of your transition.

FIND THE RIGHT PACKAGED SOLUTION TO SUPPORT YOUR JOURNEY: PACKAGE OPTIONS
Proof of Concept

Standard

Extended

Value

Experience S/4HANA in your
business context incl. new
best practices, data model,
Fiori, embedded analytics

Fully converted
landscape

Fully converted
landscape

Systems to convert

1 SBX

3 systems: DEV, QAS, PRD

3 systems: DEV, QAS, PRD

Functional scope

6 modules
(e.g. FI, CO, SD, MM, PP, PS)

6 modules, embedded analytics
(e.g. FI, CO, SD, MM, PP, PS)

All modules, embedded analytics,
impact on BI/BW

Number of company
Codes and countries

3 company codes and
2 countries

3 company codes and
2 countries

10 company codes and
3 countries

Fiori implementation

20 apps

50 apps

100 apps

Custom code correction

250 objects

250 objects

500 objects

Project duration

12 weeks

21 weeks

30 weeks

Fixed price implementation
(excl. SAP license)

Starting from EUR 80.000

Starting from EUR 160.000

Starting from EUR 240.000

Customers taking the Standard or Extended option within 3 months after finishing the PoC will save 60% of
the price of the PoC on their Standard or Extended project.

OUR SAP S/4HANA EXPERIENCE IS BROAD AND DEEP

ABOUT SOA PEOPLE
SOA People has been supporting
its customers to transform their
businesses into exceptionally efficient
high performing companies. In every
transition project, strict adherence
to budget and timing are of prime
importance. Thanks to our relevant
offerings, proven methodology and
professional approach, SOA People
boasts an impressive track record of
successful and innovative projects,
across all industries and in companies
of all sizes. As a Pan European partner
with an international reach, we focused
on delivering the entire end to end
SAP technology stack.

BENEFITS

CONTACT US

• Experience. Our extensive SAP
S/4HANA experience covers all
functional and technical aspects of your
journey and is delivered by onsite and
remote consultants

• Flexibility. The packages can be
tailored to your situation and already
include effort-intensive tasks such as
Customer-Vendor Integration and SAP
Fiori implementation

• Predictability. We ensure your
migration costs are kept to a minimum
with fixed timeframes, giving you
confidence of a strong risk management
framework

• Business value. Moving to SAP
S/4HANA in such an efficient way
gives your organisation the value and
opportunity to leverage this new system
both now and in the future.

To understand which package would
suit your business and find out how
you can take the next step, contact us
to arrange a meeting where we can
discuss your needs in more detail.

