Agile
Navigator
THE JOURNEY TO UNLOCKING
GROWTH AND INNOVATION
Agile transformation can be challenging to navigate.
A lack of collaboration, training, and management
can impede success and introduce pain throughout
the organization.
Saggezza is here to help. Our experts understand
the exchanges critical for innovation and growth.
Through Agile Navigator, we collaborate with your
team to drive transformation at the cultural level,
creating the space and structure for lasting change.
Move toward a culture of rapid-response, growth,
and innovation today. We’re here to help.

@saggezza_inc
linkedin.com/company/saggezza/

AGILE IN 3
MONTHS

Automation & Engineering

BUSINESS
TRANSFORMATION
Are you looking to launch a new agile
initiative? Scale agile across the enterprise?
Our agile experts and proven process can
help guide you on the path to success.
Over three months, we can collaborate with
your team to understand your strategic
priorities and business needs. We train your
team on the principles and best practices
of agile. And we work alongside your team
to apply the learning to a current business
initiative.
Transformation is challenging. Don’t go it
alone - take advantage of our expertise
and track record of agile success to rapidly
move toward growth and innovation.

DISCOVER (1 WEEK)
Business and IT stakeholders collaborate with our agile
experts to create a clear vision of your business objectives
aligned with the strategic business requirements.
Deliverables include:
•
•
•
•

Current state and maturity model assessment
Strategic review of objectives, goals and constraints
Organizational assessment
Key metrics and KPIs

PREPARE (2 WEEKS)
Your team is expertly trained on agile transformation through
the agile methodology, industry best practices, overcoming
obstacles, and scaling across the organization.
Training includes:
•
•
•
•
•
•

Agile cadence
Technical excellence
Continuous integration and continuous delivery (CI/CD)
Story grooming
Agile ceremonies
Given-when-thens

ACTIVATE (9 WEEKS)

Frank Trainer
Vice President
of Process and
Delivery

The Journey
to Growth and
Innovation Starts
Today

Achieve agile success through practical, hands-on application
and coaching for your team. Over the course of 9 weeks, your
team will adjust to agile, cultivate continuous improvement,
and advance toward technical excellence.
Saggezza developers are always on hand to answer
questions, demonstrate best practices and guide the team.

TO LEARN MORE ABOUT AGILE NAVIGATOR,
CONTACT US:
heretohelp@saggezza.com
saggezza.com
linkedin.com/company/saggezza/
@saggezza_inc
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