
Talkin' About a Recruiting Evolution

We know it's hard. We're here to help.

Yesterday’s
Recruiting Leader

Today’s
Recruiting Leader

Job Requirements

Administrative skills

Deadline-focused

Sales skills

Customer
service
experience

Project
management
know-how

Marketing skills

Ability to serve
as corporate

talent advisor

Data analysis

Tech savvy

Financial acumen

Job Requirements

To say the job of a recruiting leader has changed in recent years is an understatement. 
New technologies, greater reliance on data for decision-making, and recognition that 
talent drives corporate success have all had an impact.
 
Not surprisingly, 67% of recruiters responding to a 2018 survey conducted by Monster 
said the job was more difficult than five years ago. Add recent challenges brought 
about by a global pandemic, including a volatile labor market, where it’s more difficult 
and often more costly to find candidates, and it becomes apparent that today’s 
recruiting leader has a very different job.

Takeaway: If you feel like you’re wearing too many hats, it’s not your imagination. In today’s 
demanding recruiting environment, it can be difficult for a recruiting leader to do it all.

Although a recruiting 
leader still requires these 

skills for so-called 
traditional tasks, the 

position has evolved to 
include other 

responsibilities. As a result, 
today’s recruiting leader 
requires additional skills.

Appcast is a global provider of recruitment advertising technology and talent 

acquisition enterprise managed services that helps leading employers find more 

qualified candidates fast. More than 1,500 employers trust Appcast’s industry-leading 

programmatic technology, unmatched sets of data and real-time analytics to save time 

and money on their job advertising.
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