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KAPNICK'S VISION FOR
OUR 75TH ANNIVERSARY

by Sim & Mike

Back in 2018, we created an internal roadmap for
Kapnick Insurance Group: THE DRIVE TO 75. It is @
document that outlines our goals, methods, and vision
for our 75th year in business in 2021. In the 2020 Year In
Review, we would like to share that manifesto with you.

Throughout the next pages, we will outline how we
embody key components of the Drive to 75, starting
with our overall vision:

Together we have created a culture where we
enthusiastically engage in our work, tap into
our greatest creative potential, and feel free to
express ourselves. We believe in what we are
doing and are passionately motivated to help
others in our communities and beyond. We are
guided by our vision, mission, beliefs, and core
values. These principles, our Kapnick Compass,
provide direction and inspiration as we work
collaboratively to drive our organization forward.

It comes as no surprise that 2020 was a difficult year
here at Kapnick, just as it was throughout the world. Yet
from disruption comes innovation, and we're proud of
the way the Kapnick team banded together to serve
our clients through uncertainty, regulation fluidity,

and stress. Our principles and family-based corporate
culture provided the roadmap for our responses. Now,
more than ever, we know what we're capable of,

and that's excellence, despite our physical location or
circumstances.



NEW
‘25" PARTNER
A David Huntzicker

Doug Bryant
SR. VP, Client Executive

NEW VICE PRESIDENTS
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Mlke Fenstmocher Rubin Torrez  Russ Richards, Jr. Sara Armstrong
VP, Client VP, Strategic VP, Real Estate VP, Wellness

Better Tomorrow
Than Today

ASSURlNG A LASTING COMPANY Executive Development Practice

3 MILES

\_ “We have evolved from a company where

decisions were made by a select few, to a

dynamic and nimble firm where decision-making

In the ' and innovation are driven by many. Kapnick

section of The Drive fo 75, we state: employees at all levels of the organization are
empowered with responsibility and given quick
access to decision-making tools.”

As a family-owned agency, we believe our independence is crucial to our success.
We're thrilled that despite a difficult year, our organization continues to grow and our
employees continue to reach new milestones.



“We are consistently recruiting great talent,
attracting them with our unique market
position, inclusive family-like culture, and
opportunities for future ownership. We are
known in the indusiry, and marketplace,
for our ability to attract and retain both
exceptional young talent and
established insurance professionals.”
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INTERNAL REWARDS

Cappuccino Man

Lottery Tickets

Food Trucks

>

Comstock Park Christmas Tree Decorating

HALLOWEEN

Trunk or Treat

@ Vibrant Business

Be DiFFERENT!

2 MILES




2020 was all about embracing technology in order

to stay engaged and connected. From moving our
three offices totally virtual at the beginning of the
pandemic, to rolling out videos for Open Enrollment,
conferences, and platform demonstrations—Kapnick’s
use of technology allowed us to stay engaged,
connected, and serving our clients at the same high
standard they've come to expect from us.

“We intentionally,
actively, and
successfully use
technology whenever
we can to enhance the
Kapnick experience,

but never for . . ,
{ h I ’ k Kapnick continuously monitored the latest health guidelines and
echnology's own sake made changes to ensure the office remained a safe environment.

or to have the shiniest
new gadgets or systems.
We embrace innovative
technology to improve
our communication

and streamline our
processes.”

4. COVID-19
30 SOMp.

DIVERSITY & INCLUSION TRAINING

For Kapnick Insurance Group
August 2020
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Eliminate
the Friction

TECHNOLOGY BY THE NUMBERS IMPrOVED PRODUCTIVITY
AND EFFICIENCY
285 individual prospecting 21 Strive client videos

video emails 5 sales pitch videos 3/4 MILE

4 technology user
experience videos

79 open enrollment
video presentations

BENEFITS CALL CENTER

TRANSLATION SERVICES
Kapnick offers a valuable, ¢
inclusive translation service

for our clients. We can now

translate over the phone with clients
and employees in over 150 languages!
Through a three-way call with an
interpreter, we can assist non-English
speaking clients and employees with alll
their insurance questions.

CHAT & TEXTING FEATURE

Kapnick constantly strives
@ to provide easy and
d convenient solutions for
our clients fo contact us. In :
2020 Kapnick added chat and texting Weekly Zoom Check-ins
communication options to do just that! Kept Us Connected

With these new features, our clients and

RESOURCE LIBRARY BLOG

Resource Library

employees will be:

j Better connected

j Easier to reach
- for prospective clients

@ Foresi ight Group 2021 Benefits Open
Enrollment Presentation

r— L Yourfamily, yourbusiess and your possessions e al mpartan,butyou may notknowhow tobestprotectthem. = eeRERem R b
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ALWAYS
LEARNING

“At Kapnick we are

intellectually curious
and unafraid to dig deep
for the correct answers to
complicated questions.
We are knowledge
leaders, which is a key
competitive advantage.”

Anna
Craciun Vander Hoff

New Certifications & Deglrees

Congratulations to the following who
earned their licenses in 2020:

3

Volkert

2020 SUMMER INTERNS

] )

@ Always Learning

DeveLorING FuTure LEADERS f&

Exit 21 Molly
Next Right Chinavare

Rebekah
Engle

Sakura
Bals

Baxter E. Hall
Life & Health Producer License

Michael Spath
Property & Casualty
Producer License

Andy Shaw
Life & Health Producer License

Savanah
Gibson

Stephanie
Li




VIBRANT BUSINESS a«4 BETTER FINANCE
BY THE NUMBERS

OV 100% privately-owned by
3 locations employee partners
74 years in business 13 partners

1 largest independent insurance #88 of top 100 insurance
broker in southeast michigan brokers in U.S.

3rd generation family business

- 3% annual growth

190 lunches delivered to

essential workers
S150,000 donated

2i . to charitable 45 employee thank you
172 insurance professionals organizations in the messages sent to kapnick
communities where frontline family members

17 new hires 10.6 years of service ;
we do business

12 interns on average 100 rubber gloves and
33% of employees are 72+ organizations other supplies donated to
3 refirees millennials and gen z served local Hospice workers
15 coffee deliveries 100 gift cards donated to
to frontline clients area frontline workers

fun committee events
putt for prizes mystery prizes
bonus rewards

diversity & inclusion

wellness challenges assessments completed .
g P 75 ) Better Finance
employee m’rerpol dlver.srry & inclusion Consistent KPI oF 75+
fracked steps education emails sent
strive reward employee diversity & LU
points earned inclusion lunch and learns
cardio for cash diversity & inclusion

events completed corporate training sessions

“Our culture of finance has helped every person in our organization
realize that numbers can be fun as we consistently celebrate great
financial results. We are all pulling together in the same direction.”



. . Like a family, we are caring, empathetic,
A Wide Circle and supportive. We value giving back,

of Safety

and are always ready to help or give the
support needed in our communities. 2020
was no exception. We doubled down
our efforts to support our communities,
frontline, and essential workers during the
1/2 MILE most uncertain times of the pandemic.

KapNick CARES

RANCE GROU

KAPNICK & |

“We are pillars within our communities,
supporting charitable needs with notonly
our dollars, but—more importantly—with
our time and talents. Through Kapnick,
all employees are given opportunities
to make a difference in others’ lives
and to improve the quality of life in our
communities.”

Walk to End Alzheimers

WASHTENAW VIRTUAL

HEART WALK

06.13.2020 | MICHIGAN
#MIHEARTWALK

Food Distribution



BUSINESS INSURANCE.

BEST PLACES vk R rices
TOWORK - -AGENCY-

2020

PRESIDENT’S

il

BUSINESS INSURANCE.
CRAIN'S 2020 AND

PLACES LA
TOWORK WINNER 2020

PROVIDE GREAT EXPERIENCES
EARN GREAT HONORS

i “ .
METROPOLITAN
DETROIT'S

AND

“We have extensive client service standards in
T FR place to keep us on track and accountable,
both internally and within our client-facing teams.” Detroit Hree Press

A
-
Provide Great
Experiences IN WELLNESS

DINNER TABLE SERVICE

1.5 MILES




9 |Kapnick

1201 Briarwood Circle | Ann Arbor, Ml 48108

SUBSCRIBE TO OUR NEWSLETTER AT KAPNICK.COM

Business Insurance | Risk Solutions | Employee Benefits | Personal Insurance
Corporate Wellness | Global Solutions

Strength. Knowledge. Direction.®

Troy
Ann Arbor
Adrian

-

kapnick.com |
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888.263.4656 | KAPNICK.COM | INFO@KAPNICK.COM
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