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About DXP



About DXP Enterprises
A publicly traded distribution management company that renders 

services in industrial equipment and machinery

Headquartered In Houston, United States

$1 Billion Annual Revenue

Subsidiaries – Service Centers, Innovative Pumping Solutions, and 
Supply Chain Services



Treasury Landscape at DXP
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Objectives of Cash Forecasting

To make short-term and long-term debt decisions

To have complete visibility on cash flows

To understand the impact of acquisitions on cash flow



DXP Treasury Roadmap

Accounting monitored 
cash flow

DXP was on the 
verge of breaking 
bank covenants

Bobbi Cadena was hired 
Built Treasury from scratch

 
Very manual and excel 

dependent process

Started looking for 
technology providers
To eliminate manual work and 

to focus on more strategic 
tasks

Automation
Implemented AI enabled 
Cash Forecasting, Cash 
Application, EIPP and 

Collections

Plan to accelerate payment 
automation

Prioritize paper check 
elimination

What Next?
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Initial Cash Forecasting 
Process



Initial Cash Forecasting Process
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Information is pulled out from 
Wells Fargo, BoA and SunTrust

Files from Payroll, Commercial, 
P-Card, Term loan & Tax Dept

Daily Cash 
Report

(1 hour/day)

Weekly Cash 
Forecast

(15-20 hours/week)
(8 entities)

Variance 
Analysis

C-SuitesTreasury 

● Manually gather and consolidate data from 
○ 160+ customer accounts
○ 131 bank accounts 
○ Multiple ERPs

● Time consuming, spreadsheet-driven. and 
decentralized process



What is the #1 issue in cash 
forecasting in your 
company?
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Four Pillars to Generate Highly Accurate Forecasts

Approach Data 
Gathering

Variance 
AnalysisModelling

Use automation 
wherever possible 
and a combination 
of both historical 

and forward-looking 
data

Use a combination 
of AI and heuristic 
models wherever 

appropriate

Analyze 
variances at 

multiple levels 
and durations

Build 
bottom-up 
forecasts
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Cash Forecasting

Laggards Proactive Strategic Best-in-Class

Subjective Objective 

Approach

Art vs 
Science

 

Based on 
judgments, 
opinions, 
intuition, and 
emotions

Group of 
managers 
collectively 
develop a 
forecast

Group of 
Managers 
collectively 
develop a 
forecast with 
some 
granular 
visibility

Always builds 
bottom-up 
forecast to 
get granular 
level visibility

Pillar 1: Approach 
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Pillar 2: Data Gathering
Cash Forecasting

Data 
Gathering

The sources 
and methods 

of data 
gathering

 Manual Automation

• Manual 

• Repeat last 
year data 
and update

• Manual

• Laggards + 
forward 
looking 
adjustments

• RPA gathers 
data 

• Information 
is based on 
current and 
historical 
data

• RPA

• Strategic + 
forward 
looking 
information 
(FP&A, sales 
forecast)

Laggards Proactive Strategic Best-in-Class
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Pillar 3: Modelling
Cash Forecasting

 Error-prone Error-free

• Excel based 
global 
approach

• Last year's 
actuals data 
is used

• Averaging 
based 
approach

 
• Previous 

several 
periods data 
is used to 
forecast

• Due dates 
(maybe 
adjusted)

• Open ERP 
and bank 
data

• Artificial 
Intelligence

• Current and 
historical data 
is utilized for 
predictions

Laggards Proactive Strategic Best-in-Class
Modelling

Choose the 
right 

modelling 
tool for each 

category
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Cash Forecasting

Variance 
Analysis

Accuracy 
analysis 
across 

multiple areas

 Never updated Regularly updated

• No variance 
analysis

• Perform at 
global level

• Single 
duration

• Perform at 
entity and 
cash flow 
category 
level

• Single 
duration

• Perform at 
entity, region 
and cash flow 
category level 

• Multiple 
durations 

Laggards Proactive Strategic Best-in-Class

Pillar 4: Variance Analysis



What is your current stage 
in cash forecasting 
process?

ⓘ Start presenting to display the poll results on this slide.
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Challenges with Initial Cash Forecasting State

Gathering historical data from multiple entities 

Extremely manual and time intensive process 

Increased borrowings due to inaccurate cash forecasts 

Unreliable and untimely reporting to C-Suites 



How DXP Adopted 
Treasury Transformation



Automatic 
Aggregation 

from the ERPs

Automatic Aggregation of 
all Banks file from BoA

Automated Cash Forecast 
Reports

Treasury 
Team

C-Suites

Improved Process with AI-Enabled Cash Forecasting



Desired Outcome with AI

  Centralized repository for easy data access

   Savings in time and resources through automation 

  Accurate forecasts helped to make better decisions on M&A

     Ability to increase forecasting cadence easily



DXP’s Initial Cash Forecasting State

• Perform at 
global level

• Single 
duration

Cash Forecasting

StrategicLaggard Proactive Best-in-Class

Manually gathered but 
with forward 
adjustments

Based on judgments, 
opinions, intuition, and 
emotions

Cash Forecasting

Data  
   Gathering

    Modeling

  Variance
  Analysis

Approach

• Averaging based approach
• One year prior data, ERP and 

bank data is used



DXP’s Final Cash Forecasting State

• Perform at 
global level

• Single 
duration

Cash Forecasting

StrategicLaggard Proactive Best-in-Class

• Averaging based approach
• One year prior data, ERP 

and bank data is used

Manually gathered 
but with forward 
adjustments

Based on judgments, 
opinions, intuition, 
and emotions

Cash Forecasting

Data  
   Gathering

    Modeling

  Variance
  Analysis

Approach
Builds bottom-up 
forecast to get 
granular level 
visibility
• RPA
• SFTP

• Artificial Intelligence
• Current & historical 

     data used for 
     predictions

• Perform at entity, 
region and cash 
category level 

• Multiple duration



Key Takeaways



Key Takeaways

Do not fear AI, capitalize on it

 Learn and develop digital age skill sets

Evaluate the current state and plan the next steps  



Thank You!



Questions?



NEXT SESSIONS

O2C

Practical Applications of Artificial 
Intelligence in Credit, Collection & 

Deduction Management

14:15 PM CT | Main Stage

TREASURY

14:15 PM CT | The Cantina

How Treasurers Can Drive Working 
Capital Optimization

Food and Beverage Break

14:00 PM CT | Main Stage


