How to Attract,
Engage and Serve
Doctor Clients
in 2021

Vicki Rackner MD

Usually we have 80 conversations a month, but we did
60 in a week!

| turned the ads off because - is completely
booked up and our team is swamped.

Exciting times......but now to figure out next level.




How do I get a doctor’s
attention?

How do I inspire doctors
to meet with me?

How do I inspire
a doctor
to take action?

How to acquire doctor clients without
wasting your time, your money
and your effort—
even if you’ve had
disappointing results
in the past
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Doctors are wired
differently




! “I went from struggling to
the Million Dollar Round
Table in less than a year
thanks to your strategies.”

Franklin Allakpo

“Dr. Vicki Rackner is a person of
integrity who walks her talk and offers
solutions.”

Howard Putman, Former CEO Southwest Airlines

"I've spent countless hours canvassing
medical offices. Following Dr. Rackner's
advice, we were able to set up and hold a
financial services seminar for Registered
Nurses."

Rommel S. Naraval




Doctors are wired
differently
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Conducting business
with doctors

Why Work with Doctors?




Sutton’s Law

Fighest Paying Occupations
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The Numbers

1,000,000
40%
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What industries will survive the COVID-19 pandemic?
Experts weigh in

by Abby Acone, KOMO News meteorologist/reporter | Wednesday, May 13th 2020 A




Why is Physician Engagement
Different NOW?

Ehe New Pork Eimes
Two E.R. Workers Worry: If They
Died, Whod Take Care of Their
Son?

Acouple who both work in New York City public hospitals are
facing unimagined strain as they fight irus pandemic.




Mayo Clinic announces sweeping pay cuts, furloughs

Catharine Richert Rochester, Minn. April 10,2020 12:00 p.m.

Medscape Physician Compensation Report 2021: The Recovery Begins
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Medscape Physician Compensation Report 2021: The Recovery Begins
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Average Annual Physician Compensation

Ortropaccs & Orhapedsc ey SE11K
S
Coiolog) Sa3mK

P $316K]
Ob/Gyn & Women's Heath $312K |
Nephrology $311K|
Physical Medicine & Rehabitation §:

Fomiy Medicine $236K
Pediatrics $221K
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In the next 2-3 years:
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In the next 4-5 years:
#
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In more than 5 years
"

1 will never return to my pre-COVID
incor

When Will You Return to pre-COVID Income Levels?

@ PCPs
@ Specialists

Physician Side Gigs

& Closed group.

About |

Discussion
| Nisha Mehta, MD's post 7
Chats AN

SHARE.

NETWORK. MOTIVATE. “
CREATE.

N
PHYSICIAN SIDEGIES

corporation? 1 know having w2 income makes the S Corp less favorable,
butinmy case | wouldn't save on social security tax s a sole propritor
-] e asidontpayany job. Ve also boen readi

for qua i

© Ooctors On Social... 5+

but !

Announcements
N FOR PHYSICIANS LOOKING TO PURSUE

PASSION PROJECTS OR ALTERNATE
Events COME STREAMS.
Videos h /‘ r
R Joined v Notifications. A Share | - More
Flles
Reconunendztics) Nisha Mehta, MD 1k Like Page. v
—— Decamber 26, 20182 8140 A Nisha ohta, MD

» rvomymous post ) reo s
G 1 have a question about Sle progrieor vs. S Corp/C Corp.
My primary ob pays 280k as w2. | dortpay any Socal securly tax on
¥ Targeting Doctors this income as my employer does not participate in the SS program N
oper o ipato i —
Physician side igs

ok h 190k of additional 1098 income for 2019. Located in California. + Enter name or emai address L
@ Physicians To Physi... 13 P — 26,966 Membere:

e Lol 12




Medscape

‘DEATH BY
1000 CUTS’

2021

PHYSICIAN
BURNOUT &
SUICIDE REPORT

Did Your Burnout Begin Before or After the Start of the COVID-19
Pandemic?

Before

79% 21%

Which Would Help Most to Reduce Your Burnout? (¥

Increased compensation to avoid
financial stress 45%

More manageable work and schedule 42%
Greater respect from

administrators/employers, colleagues, or 39%

stal

Increased control/autonomy 35%

More support staff 32%

More reasonable patient loads 30%

Fewer government regulations 27%

Not having to treat COVID-19 patients 5% -

Other 1%




When Will You Return to pre-COVID Income Levels?

391
In the next year
a2

@ PCPs

@ Specialists
a3

In the next 2-3 years' B
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1 will never return to my pre-COVID| 10%
income,

orbital velocity

5 Practices for Success

Harness the Power of Story




THINKING
“FEELING y )

REPTILE

5 Practices for Success

® Harness the Power of Story
® Harness the Power of Peers and Influencers

“Fish-icians”




Lay

1.1y
with doctors, conduct yourself as one.

i and rust.

as the “wealth doctor”

2. Doctors manage their wealth as.
patient manage their heath.

Understand “patient” behavior.

Bo aware that emotions drive motion.

P "

3. lque

Demonstrate your working knowledge.

4. Doctors triage and delegate.

‘Solve doctors’ urgent problems.

Address “hot topies” ke tax pianning
and, accelorating rotiroment

5. Doctors behave like tropical fish—
or “fish-icians”

p priority “one of
them" who knows the secret handshake!

place and the right time with the right

6

not sales reps. you're not armed with a sales pitch | AT EVERY ENCOUNTER.

7. isa y board, and

doctor’s ife s ancther doctor. rope. Inspire doctors o 100t your horn.”

8. Doctors need Be patient. D at

 message before they take action. | their own pace. marketing.

5.1 " =3 know to
things simple. inspire them to take acton.

10. Doctors are people.

with doctors, they'e just like any other

Bacome more siil
in intial conversations and buiking rust.

Physician Evangelist

5 Practices for Success

Harness the Power of Story
Harness the Power of Peers and Influencers
Harness the Power of Place




5 Practices for Success

® Harness the Power of Story

® Harness the Power of Peers and Influencers
® Harness the Power of Place

® Harness the Power of Perseverance

Outreach to
family, friends and fans

Power Partners
Information-seekers

[¢] 1 2 3 4 5 6 7 8 9 10 1

Numbers of contacts before becoming clients

5 Practices for Success

® Harness the Power of Story

® Harness the Power of Peers and Influencers
® Harness the Power of Place

® Harness the Power of Perseverance

® Harness the Power of Expert Positioning




SUCCESS TRIAD

Expert Dlgital
Sales Funnels
Physician
Evangelism

Show you can
help doctors by
helping doctors

This is a time of
HUGE OPPORTUNITY

This is a time of
HUGE OPPORTUNITY




What is
YOUR
Plan?




