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SCHOOL DISTRICT OF

LA CROSSE

La Crosse School District Makes The
Switch For A Better User Experience

Case Study with AkitaBox




LA CROSSE SCHOOL DISTRICT PROFILE

Located on the Wisconsin/Minnesota border off -90 on the way to Minneapolis, La Crosse
is a beautiful Wisconsin city of over 51,000 people. The buildings and grounds crew at
La Crosse School District is focused on ensuring facilities are safe, secure, and clean for
students and staff.

CASE STUDY QUICK FACTS

Client: Initial Challenge:

La Crosse School District Previous facility management software was difficult
Location: to use and didn’t allow users to manage their data,
La Crosse. WI leading the team to stop using it.

Square Footage: Solution:

1,510,000 AkitaBox

Result:
A better user experience is helping teams work more efficiently, better track incoming
service requests, and manage asset inventory for facilities and IT departments.
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6,700 Students 72 Buildings and Grounds Staff
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LA CROSSE SCHOOL DISTRICT CHALLENGES

While La Crosse School District had a facility management system in place, the user
experience left a lot to be desired. In fact, it was so poor that the system was rarely used by
building engineers who are in charge of managing the different buildings.

As Scott Johnson, Buildings and Grounds Manager at La Crosse School District, puts it,
“You almost had to be a programmer to use it. When software isn’t easy to use and easy to
access, people just aren’t going to use it. That’s the situation we were in.”

s o

o) q=
Software was unusable by Managing incoming service
building and grounds team requests from teachers and staff
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Lack of preventive maintenance Rigid software didn’t allow
programs and automation users to make changes easily

While there was growing frustration with their current system, Scott didn’t feel like there
was a lot else out there. This all changed while attending a local Wisconsin Association
of School Business Officials (WASBO) event, where he was introduced to AkitaBox. After
seeing the software in action and how easy it was to use, he knew it was time for a change.
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LA CROSSE SCHOOL DISTRICT BENEFITS

) Qe
g 3,069 Assets Tracking 21 Types of Assets |§| 138 WO Completed Per Month

With AkitaBox, Scott and his team have found the end user experience to be the biggest benefit,
and it has become an important part of how building engineers do their job. After initial set up,
his team has learned how to best utilize the software on a daily basis.

Building engineers now have instant access to asset and maintenance data, allowing them
to be better prepared for their daily work and complete it more efficiently. O&M manuals,
maintenance history, parts needed, and more are all readily available. The Location-based
Asset Mapping portion helps everyone know exactly where assets are for work orders and PMs.

BEFORE: Delivery requests took multiple days

““ We are able to do a lot more with AkitaBox then AFTER: Delivery requests completed within hours
we were able to do before. It’s a lot easier to use. ??
Scott Johnson, Building and Grounds Manager BEFORE: Time to find asset information took hours

AFTER: Users able to find asset information in seconds

Not only is the system easier to use, but Scott and his team now fully control their data in
AkitaBox. The ability to create new pins, decommission old ones, and create custom data fields
has allowed them to keep a complete inventory of their facilities assets for end of the year
budgeting. For Scott, making the switch has proven to be the right decision. “The changeover
was easy. Our partnership with AkitaBox has been very successful.” says Scott.
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BENEFITS THAT EXTEND BEYOND
JUST BUILDINGS AND GROUNDS

The La Crosse School District IT department is using AkitaBox daily to keep an accurate
inventory of their IT assets throughout the schools. With the flexibility to create unique asset
pins and data fields, they are tracking a whole host of IT assets, including phones, access
points, computers, and more.

““ Forme personally, | love the ability to track serial number, mac address, and utilize the
notes field for additional information at the click of a button. The ability to have our
information anywhere | am when someone is having troubles, or knowing where jacks
are for construction projects will be very helpful going forward. It’s very user friendly. 77

Matt Koby, Assistant Network Manager

AkitaBox is also being leveraged to help the nutrition staff and truck drivers more efficiently
transport food between buildings. When a school is running low on something, they can
easily put in a work order to request more, eliminating delays that used to happen with the
old system. “Before the request might get lost or take a day or two. Our staff is relaxed now
knowing when they put a work order it gets done quickly,” Scott explained.

Going forward, Scott is looking forward to building out their assets even more and including
the school administrators so they can access information on the assets that matter to them.
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FEATURE HIGHLIGHT:
SERVICE REQUEST PORTAL
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One of the biggest benefits for Scott and his team has been the simple service request portal,
which provides a single link for teachers and staff to request work. Everyone is busy at the school,
so having a single portal to submit work requests has saved everyone time. “Instead of a busy
teacher having to find an engineer or custodian in the hallway who is also busy, they can quickly
putin a service request,” says Scott about the benefit.

Scott and his team are automatically notified of these incoming requests, allowing them to
better track and manage their maintenance work from start to finish. Scott uses this digital
record keeping to check on any work orders that are past due or have been open for a long time,
allowing them to prioritize those and achieve their mission of safe, secure, and clean facilities.
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About AkitaBox

At AkitaBox, we are revolutionizing building operations and facility management by
empowering our customers with fast, accurate, and actionable data. Our visual and
flexible platform offers a wide variety of solutions to solve organizations complex
facility challenges. The AkitaBox Inspections application is built to support hospital
systems large and small streamline their facility inspection processes and get real-time
insights into progress across buildings.

Our suite of cloud-based software solutions helps teams simplify their operations,
reduce risk, and solve their complex facility challenges. With an easy implementation
process, customers can quickly get access to their entire data set and solution.

For more information, visit AkitaBox.com.
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