
How to win with topic clusters

London | Singapore | Germany | South Africa



Today’s hosts

Jim Beckham
SEO

Aaron Carpenter
Content

Dean Swanich
HubSpot



Agenda

● Why is SEO important?
● Topic clusters are the solution
● Achieving success with topic clusters
● HubSpot Implementation
● Success Stories



Why is SEO important?



Why is SEO important?

Organic Search makes up 33% of traffic



Why is SEO important?

It reaches people actively looking for something 



Why is SEO important?

It is an evergreen source of traffic & leads



Why is SEO important?

High rankings 
= Traffic

https://www.sistrix.com/blog/why-almost-everything-you-knew-about-google-ctr-is-no-longer-valid/

https://www.sistrix.com/blog/why-almost-everything-you-knew-about-google-ctr-is-no-longer-valid/


SEO & CONTENT

Is looking at two main signals



Keyword usage Meta Data

Copy Headers

URLs Internal links

SEO & CONTENT

RELEVANCE



SEO & CONTENT

TRUST
Domain Authority External Link Quantity

Link Quality & Relevance Content Freshness

Related Content Depth & Expertise



SEO IS GETTING TOUGHER



SEO & CONTENT

More people are ticking off the basics

Keyword Optimisation Meta Data

Sitemaps Internal Linking

Broken Links Redirects



SEO & CONTENT

Everyone is writing about the obvious topics



SEO & CONTENT

Everyone is writing about the obvious topics



SEO & CONTENT

The higher results have something unique



SEO & CONTENT

One page targeting one keyword 
is no longer good enough



Topic clusters are the 
solution



TOPIC CLUSTERS

http://www.youtube.com/watch?v=xOGxyw9DSa8


TOPIC CLUSTERS

Better quality content
that is helpful, informative

and more effective at
attracting & engaging users

 



Achieving success with 
topic clusters



Brainstorming and keyword research



Area of focus

Brainstorming great 
topic clusters

● Product/service
● Strategy or process
● Industry issue 

Aim or objective

● Lead generation
● Awareness
● Sales

Deconstructing the topic 

● What makes up the topic?
● What questions would a prospect ask?
● What might prospects be struggling with?
● How have others addressed the topic?
● What have others missed?



Outlining the pillar page



The challenges of digital 
transformation

Preparing your business 
for digital transformation

Digital transformation support

What is digital 
transformation?

Expanding your area of focus
Let’s say you’ve got a topic cluster idea and you want to raise awareness, what next?

SOURCE: LITMUS, “EMAIL ANALYTICS” MARCH 2013

Digital 
Transformation

Examples of digital 
transformation

What are the benefits of digital 
transformation?



Pillar page outline complete – let’s talk...

Cluster content



Thinking about 
Cluster
Content
● Tools to help with digital transformation

● How we helped X to transform its business

● What new technology can do for your 

organisation

● Building a framework for the future

● Change management 101: things to look out for

● The state of the technology market

● X ways to optimise business processes

● Why bother with digital transformation?

● How to manage a digital transformation project

● Measuring the ROI of digital transformation

Digital transformation



Building & Launching 
Content in HubSpot



Content has been produced...now what?

HubSpot Implementation



Step-by-step guide
to building out a topic 
cluster

1. Integrate with Google Search console  

2. Create a new topic 

3. Add subtopic keywords and supporting content 

4. Analyse topic performance at least every 3 months 

5. Make improvements 

6. Keep adding subtopic keywords 



0. Integrate with Google Search Console

Marketing → Planning and Strategy→ SEO→ Topics Tab → Install

What is Google Search 
Console?

Why? Page analytics & 
Query Analytics



1. Creating a new topic

Marketing → Planning and Strategy→ SEO→ Topics Tab



2. Add subtopic keywords and supporting content 

Marketing → Planning and Strategy→ SEO→ Topics Tab



3. Analyze topic performance

Review performance of all topics - high level



3. Analyze topic performance continued...

Review performance of an individual topic - high level



3. Analyze topic performance continued...

Review performance of all your 
topics with the topic analytics 
element of the traffic analytics tool 



The results



Examples

Tech client #1
How we helped them 
compete with the likes of 
Microsoft 



Goals 
To develop a pillar page on the topic of 
the ‘Modern Workplace’ and compete 
with Microsoft

Strategy
Devising a comprehensive keyword 
and linking strategy to build a strong 
page that would attract a considerable 
amount of traffic

THE CLIENT



Content strategy 
workshop
01
We agreed with the client the topic they wanted to focus on 
and brainstormed content ideas around that topic.

Factors we took into account when brainstorming ideas:

● Content audit to identify missing gaps 
● Buyer personas and their pain points
● Competitor content — just how well was it answering 

the main questions?
● Market trends — what’s topical, what’s “evergreen” ?

Agreed topic

Modern Workplace



Keyword Research
02



Content plan
03



Content production
4



Built a new pillar page
05

We created a brand new pillar page following best practices.

Some best practices that we used:
● Internal linking strategy - hyperlink CTAs and button 

CTAs
● Good use of white space to separate ideas and 

subtopic concepts
● Table of contents
● Included multiple  conversion points

○ CTA area modules and pop-up form
● Progress bar
● Good mix of media - imagery, video, pull out quotes



Built topic cluster in 
HubSpot
06



● Page 1 ranking for “Modern Workplace” on Google 

● Generated 118 conversions, of which 97 were new

● Top performing channel is organic search 

Results



Examples

Tech client #2
How we helped them rank 
on Page 1 of SERPS for 3 
broad keywords



Goals 
Attract traffic & increase visibility for 
keywords related to its core services

Strategy
Create 4 Topic Clusters
● Dynamics 365 Business Central
● Dynamics Nav
● Navision
● Enterprise Resource Planning

Different versions of 
the same software

THE CLIENT



Ranking for related keywords

Launch of 
topic clusters

In just 3 months, the website appeared on page 1 for broad keywords including:

Enterprise Resource Planning (18,100), Microsoft Dynamics Nav (720) 

Business Central (880)  & other related variants.



Increases in competitive share of voice and visibility 

They are now leading in both Share of Voice and number of keywords on Page 1 vs. their 

3 main competitors

Share of Voice vs. Competitors



Examples

Huble Digital
How we became the go-to 
resource for B2B content 
marketing strategy



Goals 
Build awareness around content 
marketing services and attract more 
traffic.

Strategy
Create a new topic cluster
● B2B Content Marketing Strategy

Huble Digital
THE CLIENT



Agreed the topic
01

Identifying four key service areas to create 
topic clusters for:

● B2B Lead Generation
● Inbound Marketing Strategy
● HubSpot Enterprise
● B2B Content Marketing Strategy

These pages would showcase our expertise 
and encourage prospects to work with us. 



Keyword Research
02

Comprehensive keyword research to 
identify the most suitable & lucrative 
keyword terms.

We also outlined what we would 
discuss on the pillar page, helping us 
to signpost the content and map 
relevant terms to each segment. 

We actually own this!



Creating the pillar page
03

We broke “B2B Content Marketing Strategy” 
into its main parts (everything you need to do to 
create a content strategy).

This created a list of everything the reader 
needed to consider. We then expanded upon 
each item in detail.



Content plan
04

Creating four new blog posts a week to support the Pillar Page

These blogs all related to the topic of B2B content creation, covering everything from 
conducting a content audit to proving the ROI of content. 

Creating two-way links between the Pillar Page and Cluster Content, adding content to the pillar 
as needed.



Built topic cluster in 
HubSpot
05

20 pieces of cluster content to 
support the pillar page.



● More than 4,000 visits via organic traffic 

● Top performing channel is organic search 

Results - Topic Cluster

Website Migration



● 1st result on Google Desktop  

for “B2B content marketing strategy”

● Featured Snippet Result

Results - Topic Cluster



● Content creation and topic cluster production 

increased to 2-3 posts per week. 

● 6 posts with 1,000+ views last quarter

● 1 post with 10,000+ views this quarter

Results - Overall

● 66% of total traffic from Organic in August

● Mitigated the impact of two website migrations

Website Migration

Website Migration



TAKEAWAYS & BEST PRACTICE



TAKEAWAYS

1 SEO is an important marketing 
channel but is getting more 
competitive each year.

2 Clusters of content establish 
you as a thought leader in the 
eyes of prospects and search 
engines. 

3 A structured approach, forward 
planning, better decision 
making, well researched 
content. 

4 This is a long term strategy 
with long-lasting results, but it 
can take time to build 
momentum.



OUR TRIED & TESTED PROCESS

Planning
● Agree Objectives, Goals & KPIs
● Buyer Persona Review
● Existing Content Audit
● Agree Topic Area of Focus
● Rough Content Plan  
● Keyword Research
● Map Keywords to Content Ideas
● Finalised Content Calendar

Execution
● Build out Topic Cluster in HubSpot’s 

SEO Strategy Tool
● Update & Optimise Existing Pages 
● Pillar Page Creation
● Cluster Content Creation
● Pillar Page Expansion & Updates
● Monthly Reporting
● Quarterly Strategic Reviews 
● Updates to the Content Calendar



BETTER CONTENT =
INCREASED TRAFFIC!

ENGAGED USERS!
MORE LEADS!

MORE BUSINESS!



Thank you!


