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About Ladbrokes

it 3,500

Number of shops across UK

& £2bn

Total net annual revenue

an 25000

Number of employees

2 230

Years of heritage

Recommendations:
surfacing the most
relevant betting options

Recommendations is Ladbrokes’
first step toward achieving their
one-to-one goal. To that end,

a proprietary recommendations
engine was developed based on
user behaviours. Qubit ingest both
this recommendations data and the

relevant live odds into the Visitor Cloud,

and the top recommended bets are
displayed to individual customers.

The Ladbrokes goal

Netflix and Spotify have disrupted

entire industries by delivering
one-to-one experiences through
tailoring recommendations and
messaging to each individual customer.
Ladbrokes wanted to apply this strategy,
and mindset, to their egaming offering
by using existing customer journey
data to improve the experience online.

In such a competitive market it's
essential for a company like Ladbrokes
to differentiate to increase retention,
build on new customer acquisition,
and create loyalty with their brand.

RECOMMENDED BETS

Selected games for you

Forest V Sunderlz
Newcastle L

7110
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WANT A MORE

PERSONALISED
EXPERIENGE?

CHANGE YOUR HOMEPAGE
70 BE FOOTBALL ONLY

CHANGE SETTINGS




Using seasonality and behavior

to optimize navigation
A —

Insight: Seasonality is key with the HORSERACING | CRICKET = DARTS = TENNIS = NFL = PROMOTIONS f

sporting calendar. Ladbrokes wanted to M ppirE nnnerae. —mnn
understand which products were driving
value within the top navigation bar.

Action: Ladbrokes personalized

the website based on granular analysis
of the navigation bar, for example
knowing that American Football became
the 3rd most popular sport during NFL
season meant they could push this

at the right time.

Creating a tailored homepage
experience

Insight: Ladbrokes” own analysis
[EATOIDEE & PROMOS v BETSLIP ‘0 MY BETS of their site showed that the homepage
: side banners took up 20% of the real
estate, but only 3 of 8 banners were
performing well

PROMOTIONS - o Action: Combining the insights from

this analysis with the Qubit platform

mﬂ"[ﬁ]géci ~ BETNOW meant that Ladbrokes were able
to streamline the homepage and
UIIIIIA‘H%IISE BT tailor the banners to each visitor.
t 25% t 9%
increase in traffic increase in traffic

to promotions to greyhounds



Looking ahead

Ladbrokes continue to innovate in their journey toward delivering a best in class eGaming
experience, working with Qubit they plan to:

ax Continue their quest to provide /Y Capatalize on the ability to ingest
valuable one-to-one experiences CRM data into the Visitor Cloud
to their visitors and customers through Qubit Live Tap

|! Launch experiences that support @ Build on the success of push
their business goals around notifications, rolling out across
acquisition, retention and other sports such as tennis and
engagement horse-racing

{} Action churn prediction data, X Innovate further on their
by creating a 'high risk customer’ recommendation engine,
segment, and targeting them with improving the algorithm and
experiences to find out why design to track and influence
they're not engaging even wmore user behavior

About Qubit Some of our clients

Qubit is the pioneer in delivering LadbekeS BT sky BET

context-driven customer experiences.

~
Quibit offers a digital experience goyleSports QP Thomas Cook
management platform, which transforms

the way businesses understand and 3
&y

influence their customers using Qubit BETBRIGHT Arcadia

Visitor Cloud, a customer data platform Emirates
that fuels experiences across all your

brand touchpoints leveraging an elastic NET-A-PORTER.COM
customer record.
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