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The future of solid formats is here. 
Over the last 5 years, there have been many brand launches 
of solid format products from solid shampoos, conditioners, 
full body bars, deodorant sticks and more. It isn’t surprising 
that as pressure grows from consumers realising it’s now or  
never for our environment, brands are beginning to catch 
up by  either replacing original liquids in plastic bottles or 
offering more sustainable and environmentally friendly  
alternatives such as refillable packaging.

Join the revolution. In this guide we explore current market 
trends and opportunities of solid personal care products 
that we believe would benefit your business and customers 
for 2021 and beyond.



Ethical & Wellness
Driving The Solid
Revolution
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The Covid-19 pandemic has made a 
massive impact in consumer self-care 

routines resulting in an increased demand 
for solid cleansing products for haircare and 
skincare. Brands launched a number of new 
solid format products which focused on self-
care, wellness and environmental impact. 1

Within these launches, Eco and natural 
claims have been increasing.  According to 
Mintel, 34-62% of soap, bath and shower 
launches in Europe in 2020 had a natural or 
eco claim. With limited regulation regarding 
these claims, consumers are increasingly self-
investigating claims, especially pre-purchase, 
which has increased by 27% (Mintel).

Environment

There has been a significant increase in 
customers opting for more sustainable, 
ethical and zero waste options too. So much 
so, that they’re turning away from products 
with unnecessary plastic packaging. Bottled 
products still appeal offering convenience, 
however, solid formats for skincare and 
haircare present more opportunities than 
ever before for new product innovation.

62%  
natural claims

34% 
eco claims

This alone has caused consumers to trial solid shampoo, 
cleansing body and face bars during the Covid-19 pandemic. 
This will continue into the future as brands diversify to capture 
consumers making the shift from liquids to solid format 
products.

Waterless Formulations

Zero or reduced water formulations are growing. Consumers 
expect brands to consider the impact of their products on the 
environment. 

We all know that our ever growing population and changing 
economic environment is placing increasing pressure on our 
limited natural resources. 

In fact, the average person in the western world 
consumes 140 litres of water a day. 2

Sustainability is becoming a main driver for customer 
purchases, therefore brands need to address water scarcity, 
ingredient sourcing, sustainable manufacturing practices, 
energy consumption, waste, packaging, transport etc. 
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https://www.stephensonpersonalcare.com/blog/2018-06-27-6-key-beauty-personal-care-trends-beyond-2018


The advantage of solid products by Stephenson 
is that they can be customised and enhanced to 
appeal to variety of consumers with different skin 
and hair types.

Wellness

According to Mintel’s Total Wellbeing report, 
consumers are looking for more product solutions 
to improve their general wellbeing from living 
healthier lifestyles to decreasing stress levels. 
Consumers now search specifically for products 
to aid sleep, reduce-stress and spark happiness.

Inclusivity is an increasingly popular emerging 
theme and where brands are welcoming and 
caring for people of all shapes, ages, colours, 
genders and lifestyles. 

Sensitive Skin

There is a significant opportunity for brands to 
develop products formulated for sensitive skin as 
mild-cleansing products have seen an increase 
over the last year. 

Syndet solid bar formulations can be 
customisable with different ingredients to 
formulate multipurpose applications for sensitive 
skin. These can range from solid shampoo bars, 
face cleansers, body bars and other applications.  
Solid bases with a mild ph level like Syndopal, can 
address sensitive skin issues.

Leading brands such as L’Oréal and Unilever have 
already pledged to reduce their water consumption and 
environmental impact for the future. 

Many solid products such as L’Oréal’s Garnier Shampoo 
Bar offer twice the usage of a liquid alternative, alongside 
being smaller, more transportable, with less-water and 
environmentally-friendly packaged.

L’Oréal’s Garnier Ultimate Blends Shampoo Bar Range
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https://www.stephensonpersonalcare.com/blog/2020-03-18-syndopal-syndets-for-mild-cleansing-and-sensitive-skin
https://www.stephensonpersonalcare.com/blog/2018-06-27-6-key-beauty-personal-care-trends-beyond-2018


Opportunities
For Solid Format 
Innovation

S O L I d  F O R M AT I N N OVAT I O N0 0 6



Opportunities Exist For  
Water-less Formulations
As consumers strive to live more sustainably, brands are 
innovating with water-free formulations to help with the 
effort. Solid bar formats are the natural place to start and 
can have a lower cost per use than traditional water-based 
formats, particularly in the haircare and bath/shower 
categories.

Solid bars with skincare-style ingredients can create 
a compelling case for consumer trial and promote 
premiumisation. In addition, ease of product storing and 
using can offer added consumer benefits.

There is also a significant opportunity to create products 
that address scalp-care. Flakiness, sensitive skin and healthy 
hair growth are just a few ways that this trend can address, 
as product innovation expands. 

The global haircare market 
is expected to reach  
$105.3 billion by 2024, 
with a forecasted annual 
growth of 3.0% up to 2024

According to the Hair Future Forecast 
from Pretty Analytics, a global beauty 
industry research firm.

H A I R C A R E  P R O d U C T I N N OVAT I O N
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https://www.stephensonpersonalcare.com/blog/2020-01-28-solid-formats-in-haircare-the-preferred-solution-for-future-customers


Shampoo Bar Examples

New Zealand brand Ethique is all about 
zero-waste

Foamie provide a quality experience 
with vegan and cruelty free claims

L’Oreal creates a multi purpose Solid 
Shampoo & Wash with 100% recyclable 
packaging and zero waste

The Ethique eco/ethical (eg vegan, 100% 
palm-free) BPC brand from New Zealand puts 
zero-waste at the forefront. It offers solid 
products (including bar soap) in compostable 
packs designed to help “rid the world of 
plastic waste”.

Specifically focusing on solid format personal 
care applications, Foamie focuses on design, 
sustainability and a luxurious feel for  your 
hair and body. On the packaging it claims  
that 1 bar is the equivalent to 2 plastic bottles 
of liquid shampoo/conditioner.

Men Expert Barber Club Solid Shampoo and 
Wash Bar provides the ultimate all in one - 
hair, face and body solid shampoo and wash. 
Formulated with a soft PH and enriched with 
Cedarwood Essential Oil, this solid shampoo 
and wash provides a full package solution. 
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https://ethique.com/products/frizz-wrangler
https://www.foamie.co.uk/collections/shampoo-bar/products/shampoo-bar-hibiscus
https://www.loreal-paris.co.uk/barber-club/solid-shampoo-and-wash-bar-for-hair-face-beard-and-body-80g


Conditioner Bar Examples

Ethique Hair Conditioner Bar Funky Soap Solid Hair ConditionerKind2 Hair Conditioner Bar

Ethique’s coconut solid conditioner bar 
boasts multi-tasking benefits such as a shave 
bar and in-shower moisturiser for sensitive 
skin. Packed with organic fair trade coconut 
oil, cocoa butter and vitamin B5 to smooth, 
hydrate and fortify strands, Wonderbar is a 
great alternative to liquid conditioners.

This is a solid conditioner bar for normal hair 
and scalp. It contains sweet orange essential 
oil as well as cocoa butter and Argan oil 
to leave your hair smooth, shiny, soft and 
conditioned with a sweet scent. It is an easy, 
fuss and plastic free alternative to bottled 
conditioner. 

The power of coconut and cocoa butter 
combined with argan, macadamia and shea 
oils to detangle, hydrate and nourish your 
hair. 
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https://ethique.com/products/wonderbar-conditioner-for-oily-to-normal-hair
https://kind2.me/collections/shampoo-conditioner-bars/products/the-restoring-one
https://noplasticshop.co.uk/product/solid-hair-conditioner-for-normal-hair-95g/


S K I N C A R E

Combi Multi-purpose Bars

Combi bar formulations also present 
opportunities for creating milder 
products that are more natural and 
suitable for face, body, scalp etc. 

The Ritual Bar from Joanna Vargas (right) 
is a nourishing face and body cleanser to 
leave skin looking smoother and calmer.

Addressing Exercise or Travel

Multipurpose products are just one way 
to appeal to customers, especially those 
that need solutions for the post-workout 
product applications or travelling 
applications with products such as 2-in-1 
body bars, deodorising sports bars, solid 
shampoo and body bars etc.

The media spotlight on health/wellness 
can spur soap, bath and shower 
products to more boldly emphasise 
sensory colours/textures, feel-good 
messaging and co-branding to help 
people holistically feel better.

Opportunities For  
Skincare Innovation
Brands can take advantage of launching products 
for sensitive skin, as there is a great deal of scope 
for more product development and innovation. 
According to Mintel’s report, A year of innovation 
in soap, bath & shower 2020, 

just 13% of Soap, Bath & Shower launches 
in Europe in 2019 were suitable for sensitive 
skin, and less than 1% use probiotics.

Tattoo-care is a niche, however also a potential 
category to address sensitive skin concerns in the 
skincare category.

S O L I d  F O R M AT I N N OVAT I O N
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https://www.stephensonpersonalcare.com/blog/2019-12-04-how-can-solid-bars-address-5-male-grooming-trends-in-2020


With a growing consumer demand for more 
environmentally-friendly products, no single use plastics 
and reduced water content, it’s clear that solid formats 
are the future.

Over the last 5+ years we have been working hard 
to create a revolutionary syndet base that is both 
versitile enough for multiple applications and capable 
of running on an existing soap manufacturing line.  
Through this innovation, we have supported brands 
worldwide to diversify into the solid format market.

Syndopal® is an ultra mild syndet base 
- made with RSPO Mass Balance Palm 
Ingredients, this sustainable solid 
format base is the perfect starting 
point for personal care products.

Introducing 
Syndopal®

011



Syndopal® 300 MB

Advantages of formulating with Syndopal® 

Packaging & Availability

Syndopal 300 MB Ingredients

Syndopal 300 MB is a  soap free, ultra mild (pH 5.5-6.5) extruded syndet base, 
formulated for the manufacture of luxury, high performance extruded opaque 
solid beauty, shampoo and conditioner bars. It delivers exceptional product 
performance through a high foaming, creamy lather, which leaves the skin 
feeling soft and hydrated. This product is vegan friendly.

Syndet base with ultra-mild skin cleansing system,  
Sodium Cocoyl Isethionate and Polyglyceryl-4 Laurate

White opaque pellet

9.0% - 13.0%

33.0% - 38.0%

Composition:

Appearance:

Moisture:

Anionic Content:

 » Process on traditional extruded soap line

 » pH easily adjusted

 » Adaptable to make a range of ultra-mild syndet bars

 » Sodium Cocoyl Isethionate

 » Hydrogenated Vegetable Oil

 » Tetrasodium Glutamate 
Diacetate

 » Polyglyceryl-4 Laurate

 » Aqua

 » Glycerin

Syndopal is supplied  in 20kg bags or 750kg bags 
and is made to order with a variable lead time.

S y N d O PA L
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https://www.stephensonpersonalcare.com/products/syndopal


Skin 
Conditioning Bar

Ultra-mild

Exfoliating 
Bar

Superior cleansing, 
matches skin pH

Dermatological 
Bar

Fragrance Free

Sensitive 
Skin Bar

Soap Free

Perfume Free 
Bar

Non-irritant

Deodorising 
Sports Bar

2-in-1 detegent and 
deodorising bar

Cleansing & 
Moisturising Bar

Contains glycerine for 
moisturisation

Make Up 
Remover Bar
Superior cleansing, 

matches skin pH

Moisturising 
Bar

Contains glycerine for 
natural moisturisation

Premium 
Perfume Bar

High % of perfume and other 
additives can be used

Syndopal® Applications

Syndopal® 300 MB has been used to 
create some of the most innovative 
solid format products on the market 
across the globe.

Our expert technical team have identified 
several key markets where Stephenson 
specialist bases can supports up-to 98% 
of the finished bar product.

Are you ready for the Solid Format 
Revolution?

S y N d O PA L

0 1 3

https://www.stephensonpersonalcare.com/products/syndopal-syndet-base


Our team of 
technical product 
experts are here 
to help you
Get in touch with the Stephenson team today to find 
out how we can support you in your upcoming projects, 
developments and launches.

https://www.stephensonpersonalcare.com/products/syndopal-syndet-base


If you have a specific project, or 
would like more information about 
Syndopal please contact our team:

Follow us on

Join our community

Stephenson, Brookfoot House,
Low Lane, Horsforth, 
Leeds, LS18 5PU
United Kingdom

Endnotes

1 Grand Research (2019) ‘Shampoo Bar Market Size, Share & Trends 
Analysis Report 2019 - 2025’. Available at: https://

www.grandviewresearch.com/industry-analysis/shampoo-bar-market/ 
(Accessed: 23 November 2020)

2 https://www.unwater.org/publications/world-water-development-
report-2018/
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