Overcome the challenges of

coordinating transformation

As with any migration, when it These events typically involve a huge
amount of pressure, encompassing a lot of

comes down to the execution ) .
moving parts and people, all working

of a data center move, the to get things done seamlessly, on time,
stakes are high, and the risks and with no downtime. Mobilizing and
of failure, compromising data o-rchestratlng -teams to. deliver toward

] . highly strategic goals is extremely
fidelity, or costly delays are challenging given the complexity, length,
well documented. and volume of transformation initiatives.

In addition, enterprise-wide visibility of
transformation is nearly impossible for
stakeholders because much of the work
is hidden in spreadsheets, phone calls,
and emails.



The ability to automate communications

to stakeholders across the business through
one system enables us to manage change
consistently, avoiding negative impacts on
customers and increasing the business’
confidence in a successful delivery.”



Cutover is a leader in Work Orchestration and Observability.

wo rk O rc h eSt rat I o n The Cutover platform supports the success and efficiency of
transformation programs by bringing planning, orchestration,
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Plan Orchestrate Analyze
Cutover’s Timeline provides a comprehensive, Execution is streamlined and coherent, with in- Access real-time analytics to ensure your
long-term view of your initiative to help plan, platform communications and automated notifications transformation stays on track, and quickly identify
coordinate, optimize, and de-risk upcoming events. to keep the flow of work moving swiftly and smoothly. potential issues or delays before they become
Using Cutover’s unique Runbook technology, Senior stakeholders get a high-level overview of problems. Use the analytics and full audit trail for
detailed plans are easy to create, template, status and progress, with the ability to customize compliance, and to conduct post-implementation
edit, and rehearse. their view and drill down into the detail. reviews for ongoing improvement.
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Why partner
with Cutover

As a leader in Work Orchestration and Observability, Cutover is helping some of

the largest, most complex organizations in the world to navigate huge, multi-faceted
transformations. The Cutover platform, developed with decades of experience in managing
transformation, technology and business change and operational resilience initiatives,
enables organizations to move quickly with confidence.

Cutover benefits

’ Understand the full scale of transformation ’ Make better decisions based on
initiatives through a single platform versus enhanced visibility for stakeholders
hundreds of static documents and siloed processes

’ Improve internal planning and processes ’ Improve collaboration across teams and
through reporting, audit and organizations by streamlining communication
analytics capabilities channels into one interface

’ Deliver change at speed through the ’ Free up teams to focus on higher-value
orchestration of human and activities rather than administrative tasks

machine tasks

Improve and refine processes through
rehearsing and learning from the live
execution of plans



Our Clients

Cutover is trusted by well-known financial institutions
all over the world, including leading global banks,
two of the top three US banks by size, and three

of the top five investment banks globally.
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