
Cloud 
Transformation 
Insights



Adopt a high-level 
transition plan 

We’ll tell you how long it will 
take to complete a data centre 
transformation into cloud along 
with outlining the key phases 
along the way. We’ll also take 
into consideration business 
commitments, requirements and 
mandatory timelines. 

Create a roadmap for 
your applications 

We’ll work with you to understand 
exactly what you can do with each 
application and when you should 
do it, whether that be rehosting, 
refactoring, re-platforming or 
retiring. 

Build a  
business case 

We’ll take the information 
provided by the TSO-Logic and 
Cloud Chomp and work with 
you to build a high level TCO 
comparison into your existing 
operating model to get you to the 
next phase of the project.

Using TSO-Logic and Cloud Chomp, the AWS team will provide you will insightful and valuable information 
such as the ongoing run costs of your applications in cloud, but in order to have the best opportunity for 
success in cloud, you will need to consider the output of this assessment alongside your specific business 
needs, objectives and timescales. 

For instance, you may need to build a comprehensive business case to secure budget sign off, you may 
want a better technical understanding of what applications you can rearchitect, or you may have questions 
around cost avoidance, migration timescales or target operating model - which is exactly where our Cloud 
Transformation Insights service can help.

The service can help you to: 

Cloud Transformation 
Insights

Cloud Transformation Insights is a complimentary service from ANS which 
builds upon the AWS account team’s engagement to provide additional 
insights, information and value to accelerate your cloud transformation 
project. 

Receive a benefits 
breakdown 

We’ll show you exactly what you 
can expect to gain from your cloud 
transformation, whether it’ll help 
you make cost savings, deliver a 
better service to your customers, 
improve efficiencies or increase 
your uptime and performance. 

Understand  
your options 

We know that understanding 
your options from a commercial 
perspective is crucial so we’ll 
show you if a cloud environment 
could be more efficient than 
your current operating model 
or any alternatives you may be 
considering.

Define your 
operating model 

Moving to cloud is just the 
beginning so we’ll work with you 
to establish your needs moving 
forwards, whether you need 
training, support in restructuring 
your teams or help in building 
out your capability to develop, 
manage and operate your new 
cloud environment. 

For more information about this service, contact your AWS Account Manager or visit ans.co.uk


