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About John F. Craven CPA LLC


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We are a boutique CPA firm that focuses on media, entertainment and technology industries. 

We serve startup interactive and non-media businesses and established businesses. Our services 

include accounting,  income tax representation, preparation and planning, and profitability 

advisory consulting services.

Jack Craven, CPA, CGMA and MBA is the founder of the firm. Jack started his career at Ernst & 

Young where he served clients for 14 years. Prior to starting his CPA practice, Jack was CFO of a 

number of major media companies including American Media, Time/Warner Retail Marketing 

and Jobson Publishing. Jack is currently chairman of Bevnet.com, Inc, the leading internet site 

covering the food and beverage industries. He currently, serves on the board of the Greater New 

York Chamber of Commerce and previously served on the Board of Directors oi the NY State 

Society of CPAs and the Garden City Chamber of Commerce.

We want to be Your Trusted Advisor. Our mission is to build long-term relationships with clients 

that help them become more profitable and increase shareholder value. AS a CPA firm, we 

maintain the high ethical standards of the American Institute of Certified Public Accountants

Jack can be reached at 212-786-7476 and by email at JFCraven@Mediacpas.com



Forgiveness Depends on

 How the PPP $$ were 

spent
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What Costs are Eligible

 Payroll costs

 Interest on Mortgages

 Rent

 Utilities

The devil is in the details
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SBA Assigns a Loan Number  Upon Approval

---After  June 5 must use 24 week  period

---Before June 5  can be 8 week ir 24 weeks

Decision made at time of filing for forgiveness

❑ `

8 Weeks or 24 Weeks
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8 Weeks Vs 24 Weeks

8 Weeks 24  Weeks

Most of the loan money can be spent 

on payroll

Seasonal businesses –bars and 

restaurants

Unable to find workers in 8 weeks
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Full Forgiveness

 60%  (or more) of the loan must be spent on “payroll” costs

 40% can be spent on allowable non payroll costs
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What are “Payroll” costs?

 Includes GROSS pay (wages, vacation, severance, etc.)

Plus

 Health insurance

 Retirement contributions

 State mandated  employer taxes (unemployment insurance, etc.)

Many rules around maximum pay rate and owners’ 

compensation
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Maximum Payroll Costs Allowed

.
Non Owner 

Employee

Independent  

Contractor

C Corp 

Owners

S Corp  

Owners

8 weeks $15,385 $15,385 $15,385 $15,385 

24 weeks $46,154 $20,833 $20,833 $20,833 

Health 

insurance
Yes No Yes

Included in 

compensa

tion above

Retirement 

plan for 

Owners

na $0 

2.5 months 

worth 

based on 

2019

2.5 

months 

worth 

based on 

2019
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Other Eligible Costs?

 Besides payroll the following costs are eligible

 Mortgage interest

 Rent

 Utilities (electricity, gas, water, TRANSPORTATION COSTS. 

INTERNET COSTS)

The above are subject to the 60/40 rules. 60% payroll, 

40% other costs. 
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SBA Forgiveness – Form 3508 or 
3508EZ

 What is the difference

3508EZ is the “short” form

3508 is used when there are reductions in number of 

employees (FTE) or reduction in salary
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Do You Qualify to Use Form 3508EZ
Answer Yes to 1, 2 or 3

• Self-employed, 

independent 

contractor, or sole-

proprietor 

• And no employees at 

the time of the PPP 

Loan Application and 

• And no employee 

salaries in the 

computation of average 

monthly payroll in the 

Borrower Application

• Did NOT reduce effective 

pay rates by more than 

25% during the applicable 

Covered Period as 

compared to 1/1/20 to 

3/31/20 (Applies to only 

employees with an 

annualized pay rate of 

$100,000 or less in 2019) 

• AND  unable to operate 

during the applicable 

Covered Period at the 

same level of business 

activity as before 

February 15, 2020 due to 

compliance with 

requirements HHS, CDC or 

OSHA related to COVID-

19?

Did NOT reduce effective

pay rates by more than 25%

during the applicable Covered

Period as compared to 1/1/20 to

3/31/20 (Applies to only

employees with an annualized

pay rate of $100,000 or less in

2019)

AND did NOT reduce number of

employees or average paid hours

between January 1, 2020 and the

end of your Covered Period

(other than any reductions that

arose from an inability to rehire

individuals employees , if you

were unable to hire qualified

employees on or before

December 31, 2020, and

reductions in an employee’s

hours that you offered to restore

and were refused)?

#1
#2
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212-786-74766

3508 EZ 

Page1
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Form 
3508EZ

Page 2
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SBA Form 3508
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Copy of CARES Act PPP Loan Expense Tracker 
Forgiveness Calculator 2020version 1.9 08-24-20.xlsx
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Copy of CARES Act PPP Loan Expense Tracker Forgiveness Calculator 2020version 1.9 08-24-20.xlsx


Other Important Considerations

 Strongly suggest use software to help comply

 Reduction in forgiveness

--Staff or pay reduction

--Safe Harbor

Sole Proprietor with no payroll

Owner Compensation Requirement

Based upon 2019 Schedule C
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Copy of CARES Act PPP Loan Expense Tracker Forgiveness Calculator 2020version 1.9 08-24-20.xlsx


Other Important Considerations --
Continued

 Tax impacts 

PPP forgiveness not includable in taxable income

 --Expenses paid with PPP money not deductible

 --Effectively the PPP grant forgiven is taxable


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PPP Example 1
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PPP Loan is  

$100K

Spent  $70K (70% of the PPP Loan on 

Payroll

Non payroll costs are $20K

Is payroll 60% 

of PPP Loan Yes $70,000

Non Payroll costs $20,000

Forgive

ness $90,000

Not 

forgiven $10,000

Even though the 60% criterial was reached, the entire loan was not spent



PPP Example 1
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PPP Loan is  $100K

Spent  $70K (70% of the PPP Loan on Payroll

Non  payroll costs are $30K

FTE Employees during =8 week period 15

FTE Employees during elected period 20

Because of FTE reduction loan forgiveness is reduced by 25%

"15/20 x 100K= $70K of loan forgiveness

Is payroll 60% of PPP Loan Yes $70,000

Non Payroll costs $30,000

Loan amount $100,000

Forgiven $70,000

Not forgiven $30,000

Even though the 60% criterial was reached, the entire loan was not spent

the FTE decrease reduced forgiveness to $70K


