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W E ’ R E A L L  I N  
T H I S  T O G E T H E R :

A  D I G I T A L - F I R S T  
P U R C H A S E - T O - P A Y  

A P P R O A C H
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I N T R O D U C I N G  O U R  
F I N A N C E  L E A D E R ,  
P R O C U R E M E N T  E X P E R T  &  
S O F T W A R E  C H A N G E - M A K E R

MICHAEL PYLIOTIS 
VP APAC, Basware

PETER FRANKLIN
Financial Controller
Pāmu Farms of New Zealand

BENJAMIN BUTT
Senior Procurement Advisor, 
Pāmu Farms of New Zealand
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Begin with the end in mind: vision, 
goals and strategy

P2P visibility and going from 
purchase to pay in 24 hours

Helping farmers, suppliers and the 
New Zealand Economy

End-to-end unity: we’re all in this 
together

AGENDA
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T I P S  T O  L O O K  O U T  F O R :

• Business continuity 
• Remote working
• Automation
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A B O U T  P Ā M U ( L A N D C O R P
F A R M I N G L I M I T E D )

Vision: to become the premium supplier of meat, 
milk and fibre for niche markets globally.

• Nationwide portfolio of farms
• Recognised as leader in agricultural innovation
• Stand for best practice in sustainable and safe farming 
• Pāmu means ‘to farm’ in Maori
• Pāmu is the marketing / consumer facing brand name of 

Landcorp Farming Limited
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L I F E  B E F O R E B A S W A R E

• Farmers
• Laptops in boxes
• Receipts in glove compartments
• No visibility
• No reporting
• Totally unstructured
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T R A N S F O R M A T I O N
B E G I N S  W I T H  
T H E  E N D  I N  M I N D :

P Ā M U ’ S V I S I O N ,  
S T R A T E G Y  &  G O A L S
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G O A L S

• We want Employees to not have to chase paper 
invoices. Instead, they will use online tools to 
purchase goods and services, code invoices 
and have access to the best deals

• We want Suppliers to love that we now have 
world-class payment on time performance

• We want Finance to produce accurate and 
timely financial reporting with less effort

• We want Procurement to enable our farms to 
capture the best value, easily
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Q U E S T I O N :  H O W  D I D  Y O U  C O P E  
W I T H  R E M O T E  W O R K I N G ?  

We sent people home easily because we 
already had the infrastructure in place for them 
to work remotely.

We scrambled a bit to get things organised,   
then most of the business proceeded as normal.

We won’t lie, it was a bit disorganised, 
but we got there in the end.

We weren’t prepared for people to work from home, 
or it wasn’t appropriate for our business.

01

02

03

04



10

If your team is hamstrung by being stuck in a specific 
location you’ll know how important it is to have the 
tools to enable business continuity.

It’s equally important to have full visibility of your 
payables situation and cash flow to enable business 
continuity.

Giving your teams the ability to work remotely isn’t just 
good for business continuity, it allows people to have a 
healthy work-life balance, to protect themselves and to 
work without interruptions.

But it’s critical to ensure they have the right support 
when they’re working remotely, especially the right 
software tools

We believe remote working will become the norm –
future employees will choose employers that can offer 
this flexibility 

T I P S :
R E M O T E  
W O R K I N G  &  
B U S I N E S S  
C O N T I N U I T Y
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W H A T  M A D E  I T  P O S S I B L E  T O  
P R O C E S S  7 , 5 0 0 I N V O I C E S
W I T H  A  V A L U E  O F  $ 2 1 . 0 M  
W I T H I N  1 0 W O R K I N G  D A Y S  
O F  T H E  I N V O I C E  D A T E  I N  
M A Y  &  J U N E ?

• The solutions underpinning this process
• How everything works together
• How we made it happen (phased approach)
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Q U E S T I O N :  H O W  A U T O M A T E D  A R E  
Y O U R  F I N A N C I A L  P R O C E S S E S

Completely.                                                       
We’re totally automated and proud of it.

Pretty good.                                                                       
Definitely better than average, but we could do more.

Mostly manual, but we’re looking to automate more 
of our financial processes.

We’ve barely started to scratch the surface of financial automation. 
We have a long way to go!
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If you never start with the automation 
process it will always be a massive 
challenge to get true visibility or keep 
up with your competitors.

Get runs on the board with process 
automation for your largest suppliers –
this can be a quick “win-win” for both 
parties.

Get on board with the new e-invoicing 
standard (PEPPOL) for your smaller 
suppliers.

T I P S :
A U T O M A T I O N
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P 2 P  V I S I B I L I T Y  

P U R C H A S E  T O  P A Y  
I N  2 4  H O U R S
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100% 
VISIBILITY

SUPPLIER ADOPTION

USER
ADOPTION

DATA
CAPTURE

V I S I B L E  C O M M E R C E Complete transparency into all the flows of 
money, goods, and services around the world.

https://r.basware.com/visiblecommerce

https://r.basware.com/visiblecommerce


R E A L - T I M E  P E R F O R M A N C E  V I S I B I L I T Y



R E Q U I S I T I O N I N V O I C E

1. ORDER
Requisition created 4 June 9:01 a.m.
PO created 4 June 9:07 a.m.
3. RECEIVE & APPROVE (3 WAY MATCH)
Goods receipt created 5 June 8:58 a.m.

2. DISPATCH & INVOICE
Invoice showing PO 12230
Invoice received 4 June 11:00 a.m.
4. READY TO PAY
Invoice ready to pay 5 June 8.59 a.m.
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R E Q U I S I T I O N  T O  “ R E A D Y  T O  P A Y ”  
2 4  H O U R S  ( N O  A P  “ T O U C H ” )
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Click to edit Master text styles



Invoice dated 24 
February (due 10 March)
Processed by “scan & 
capture” 15 March
Invoice auto matched 
16 March
Invoice paid 20 March

T H E  P R O C E S S  D O E S  N O T  R E Q U I R E
T H E  S U P P L I E R  T O  B E  “ E - C A P A B L E ”
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S E C R E T S  O F  
P R O C U R E M E N T  S U C C E S S

• Use of mobile phones
• Electronic ordering
• Pushing performance through KPIs
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E N D - T O -
E N D  U N I T Y :  
W E ’ R E  A L L  
I N  T H I S  
T O G E T H E R
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Q U E S T I O N S

MICHAEL PYLIOTIS 
VP APAC, Basware

PETER FRANKLIN
Financial Controller
Pāmu Farms of New Zealand

BENJAMIN BUTT
Senior Procurement Advisor, 
Pāmu Farms of New Zealand



T H A N K  Y O U
Links for more information
- Pāmu’s story
- SSON AP Automation Report:

How to Turn AP Into a
Value & Profit Engine

https://r.basware.com/pamu-case-study
http://ttps:/www.basware.com/en-gb/resources/sson-report-ap-automation-how-to-turn-ap-into-a-va/

