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A Few Quick things...

A video recording of this live webinar will be sent to you afterwards.




A Few Quick things...

Links to the slide deck and other featured resources will be sent
out with the recording.




A Few Quick things...

We have time for additional Q&A.




Today’s Speakers

Guy-Manuel de Homem-Christo
Marketing Director, NextAfter Robot, Daft Punk
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Which version will get the
best results?
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Version A

AMILYLIFE

A Cru Mir

Scholarship funds have run out.
Here's why it matters . .

[Salutation],

You don't often think about pastors needing help with their marriage
Our expectations are so high. But the truth is, they work long hours. They
are constantly sacrificing. It takes a toll on their families, who also do so
much.

Your gift will help provide a scholarship to our Weekend to Remember®

marriage getaway for at least one pastor couple like Fred and Melissa.*

While they were having a difficult time, they received their scholarship,
thanks to caring friends like you. Fred told us:

“I had been going through some issues of burnout after pastoring a very
small church for nine years that we had planted . . . We had lost two
children to miscarriage. We didn’t want to be another statistic. The
pastor scholarship allowed us the opportunity to attend this marriage
getaway. Without it, we could not have afforded to go

Workers like Fred and Melissa are few. We can’t afford to lose them to
the stresses of ministry. One failed marriage can be a tragic setback for a
whole church.

Please pray for the need. Your gift now will also make a huge difference
for a pastor couple, their church, and the community they serve. Godl
bless you for being a great friend to FamilyLife.

Yours for godly homes,

Dennis Rainey
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Scholarship funds have run out.
Here's why it matters . .

[Salutation],

You don’t often think about pastors needing help with their marriage
Our expectations are so high. But the truth is, they work long hours. They
are constantly sacrificing. It takes a toll on their families, who also do so
much.

Your gift will help provide a scholarship to our Weekend to Remember

While they were having a difficult time, they received their scholarship,

thanks to caring friends like you. Fred told us:

“I had been going through some issues of burnout after pastoring a very
small church for nine years that we had planted . . . We had lost two
children to miscarriage. We didn't want to be another statistic. The
pastor scholarship allowed us the opportunity to attend this marriage
getaway. Without it, we could not have afforded to ¢

Workers like Fred and Melissa are few. We can’t afford to lose them to
the stresses of ministry. One failed marriage can be a tragic setback for a

whole church.

Please pray for the need. Your gift now will also make a huge difference
for a pastor couple, their church, and the community they serve. God

bless you for being a great friend to FamilyLife
Yours for godly homes,

Dennis Rainey
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Version B

FAMILY

Invest in God's Work By Strengthening
a Pastor’s Marriage

Ministry can create many challenges and strains cn a pastor's marriage. Pastors work long
hours, put the care of their congregation above their own, and invest their lives into the peaple
God has called them to lead. And their 3pouses carry a kaad that few peaple ever 500 or
understand.

When & pastor couple i struggling, exhausted and needing renewal, they often feel like they have
nowhere 1o tum.

It's amazing that pastors’ marriages endure 50 well despite these ocds.

FamilyLife understands the struggles and challenges that pastors face. That is why over 25
years ago we estabiished a FamilyUife Pastor's Scholarship Fund 10 make it passible for more
than 100,000 pastors and spouses 1o attend our special marriage getaway, Weekend 10
Remember®.

At this getaway, 3 pastor couple will learn how to:
Hi Jenn,
acdress issues as they arise, rather than letting resentments fester,
resolve conflict in healthy, biblical ways:
maintain 8 vital sexual connection with one ancther;

| hope you're having a great day so far. | wanted to tell you something that's been on my heart

as of late. forgive freely and completely,
incresse their commitment 10 theis marriage, resulting in 8 stronger marrisge and deeper
intimacy
The Lord has blessed Barbara and me by allowing us to serve at FamilyLife for 41 years. While
Woudd you consider making @ special gift 1o FamilyLife 10 provide a scholarship for a pastor
there are many parts that make the ministry special, the best part is the people we get to meet couple 1o artend this life-changing event?
and help. Over the years, we have had the opportunity to help over one hundred thousand
Many pasicrs’ marriages have Deen strengihened because of this event. Here is what one of
pastors and their spouses attend our Weekend to Remember® marriage getaways. them had 1o say.

I have a great appreciation for pastors. Maybe that's because | like to think that | have a pastor's
heart, and | also know the challenges they face and the stresses that come with their job. We
tend to put high expectations on pastors and sometimes forget that they are human too. They

work long hours, make lots of sacrifices and often don’t take time for themselves and their You will not only be investing in & pastor's marmage, but investing in the work that God is doing in
families. b pastors congregstion and commurity

marmiage getaway. WIthout i, we could nat have afforded 10 go.*

Make your gift todey using the secure form below.

Marriage and families require intentionality and investment. That's why I'd like to continue to
make it possible for even more pastors and their spouses to attend our Weekend to Remember

SELECT AN AMOUNT
getaway as a gift from FamilyLife and generous people like you. “
Jenn, would you consider giving a special gift to FamilyLife that will help provide a scholarship e
for a pastor couple to invest in their marriage at this weekend getaway?
: GIFT FREQUENCY
Your donation will give this faithful couple biblically-based insights to strengthen and improve D Iwentto mekn s one-time git

their marriage, time to relax and rediscover the love between them, and tools and resources that
will immediately impact their marriage.

| wart 10 make a recurring Gift on the:  25h § of every  Month  §

This weekend will not only help a pastor in his marriage, but he will come away recharged and in Mm;-:u.u..‘;'fm.m,w

a better position to minister to his congregation.

vsa B B8 = 2.
1 can't think of a better way to invest in God’s kingdom, than to invest in the people God has Cusd Narwbar+
called to do His work.
Expration Date* Security Coce*
Here is the link where you can make your gift:
Thank you, Jenn, for helping build strong marriages and families. CONTACT INFORMATION
First Name* Last Name*
Have a great week!
Country*

May God bless you, United States ¢



Hi Jenn,

| hope you're having a great day so far. | wanted to tell you something that's been on my heart
as of late.

The Lord has blessed Barbara and me by allowing us to serve at FamilyLife for 41 years. While
there are many parts that make the ministry special, the best part is the people we get to meet
and help. Over the years, we have had the opportunity to help over one hundred thousand
pastors and their spouses attend our Weekend to Remember® marriage getaways.

I have a great appreciation for pastors. Maybe that's because | like to think that | have a pastor's
heart, and | also know the challenges they face and the stresses that come with their job. We
tend to put high expectations on pastors and sometimes forget that they are human too. They
work long hours, make lots of sacrifices and often don’t take time for themselves and their
families.

Marriage and families require intentionality and investment. That's why I'd like to continue to
make it possible for even more pastors and their spouses to attend our Weekend to Remember
getaway as a gift from FamilyLife and generous people like you.

Jenn, would you consider giving a special gift to FamilyLife that will help provide a scholarship
for a pastor couple to invest in their marriage at this weekend getaway?

Your donation will give this faithful couple biblically-based insights to strengthen and improve
their marriage, time to relax and rediscover the love between them, and tools and resources that
will immediately impact their marriage.

This weekend will not only help a pastor in his marriage, but he will come away recharged and in
a better position to minister to his congregation.

I can't think of a better way to invest in God’s kingdom, than to invest in the people God has
called to do His work.

Here is the link where you can make your gift:

Thank you, Jenn, for helping build strong marriages and families.
Have a great week!

May God bless you,
Dennis

years ago we established a FamilyUife Pastor's Scholarship Fund 1o maike it possible for more
than 100,000 pastors and spouses 1o attend our special marriage getaway, Weekend 10
Remember®.

At this getaway, 8 pastor couple wil learn how to:

acdress issues as they arise, rather than letting resentments fester,

resolve conflict in healthy, biblical ways:

maintain 8 vital sexual connection with one ancther;

forgive freely and completely,

incresse their commitment 1o theis marriage, resulting in & stronger marrisge and deeper
intimacy

Woudd you consider making a special gift 1o FamilyLife 10 provice a scholarship for a pastor
couple 10 attend this life-changing event?

Many pasicrs’ marriages have Deen strengihened because of this event. Here is what one of
them had 10 say.

You will not only be investing in a pastor's marmiage, but investing in the work that God is doing in
8 pastor's congregation and community.

Make your gift todey using the secure form below.

SELECT AN AMOUNT

GIFT FREQUENCY
. 1'want 10 make a one-time gift

| wart 10 make a recurring Gift on the:  25h § of every  Month  §

ENTER PAYMENT INFORMATION
Asterisks indicate required fields.

visa E 88 =5 2.

Card Number*

Expration Date* Security Coce*

CONTACT INFORMATION
First Name® Last Name®

Country*
United States s

Address*

ciy State

2P

Email*

RADIO STATION
Wihich station 6o you listen t0?
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Hi there -

I'm your local host of All Things Considered here at KUOW, and | have just a
quick note while I'm on air.

As you probably already know, we're taking just one day to come to you on air to
raise $1 million dollars for KUOW, so we can continue to provide our essential

local reporting and ensure the station is healthy in the months ahead.

O ur commitment to finding you the facts, providing context, and helping
you see the larger picture is stronger than ever.

We're less than $250,000 away from our goal. Can
you pitch in now?

Thank you for trusting us and coming back to KUOW time and time again to get
the news and informa tion you need to keep you and your family safe. It's a
responsibility we take incredibly seriously at KUOW and NPR, and we will

continue to work as hard as we can to provide that service.

Today's goal is a big one, and it's something we've never tried before, but | know
we can get there with you on our side.

Donate Now




O ur commitment to finding you the facts, providing context, and helping
you see the larger picture is stronger than ever.

We're less than $250,000 away from our goal. Can
you pitch in now?

Thank you for trusting us and coming back to KUOW time and time again to get
the news and informa tion you need o keep you and your family safe. It's a

responsibility we take incredibly seriously at KUOW and NPR, and we will

continue to work as hard as we can to provide that service.

Today's goal is a big one, and it's something we've never tried before, but | know
we can get there with you on our side.

Donate Now

If y ou can join us today, any amount goes a long way to supporting nonprofit,
independent journalism.

Thank you,

Kim Malcolm
KUOW Host, All Things Considered

KUOW Puget Sound Public Radlio

4518 University Way NE Suite 310, Seattle, WA, 98105 US

Emall Preferences | Privacy Policy
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Our commitment to finding you the facts, providing context, and

nelping you see the larger picture is stronger than ever

We're less than $250,000 away from our goal.
Can you pitch In now?

Thank you for trusting us and coming back to KUOW time and time
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oday’s goal is a big one, and it's something we've never tried before
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KUOW Host, All Things Considered
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Does sharing the gospel one on cne with another person make ycu
nervous? Yep, me too. | know the drill, | start thinking, "How do | start?”
“What do | say?" "What if they ask a question | can't answer?" All these
things rush through my mind, and | get sweaty palms, strange inflecticns in
my voice, and | blow the opportunity that the Lord set up for me. Frankly, |
find it easier to preach the gospel to thousands, than to share the gospel
one person at a time. Perhaps that’s why 95% of all Christians have never
led a person to Jesus Christ? See MQre

Activate Your Free Online Course

Through Tell Socmeone, you will not only leamn the importance of sharing your faith,
but how to do it with confidence. Taken from the life and witness of Jesus, the
applic...

Learn More




Version A

. Greg Laurie
Sponsored (demo) * &

Does sharing the gospel one on one with another person make you
nervous? Yep, me too. | know the drill, | start thinking, "How do | start?”
“What do | say?"” "What if they ask a question | can't answer?” All these
things rush through my mind, and | get sweaty palms, strange inflections in
my voice, and | blow the opportunity that the Lord set up for me. Frankly, |
find it easier to preach the gespel to thousands, than to share the gospel
one person at a time. Perhaps that’s why 95% of all Christians have never
led a person to Jesus Christ?

But | have good news for you; you can overcome nerves with know-how!

Beat the nerves by enrolling in my free online training course and share
Jesus with the people in your life. it's called the Tell Someone Training
Course. It's a self-paced tutorial, with video learning sessions,
downloadable resources, and a certification of completion when you get
done.

Here are two reasons to sign up for the Tell Someone Training online course
right now. First, | want you to experience the joy of leading cthers to Christ.
If you haven't led someone to Jesus, you are missing out big time. Second,
The Great Commission is not a suggestion, it's a command for every
Christian. Jesus is calling us to get out of the 95% and to start sharing the
best news in the world, that "God so loved the world that He Gave His only
Son, and wheever believes in him will have everlasting life."

Activate your free online course instantly now.

Version B

. Greg Laurie
Sponsored (demo) - @

As followers of Christ we are called to go out to all the world and share the
gospel. But, did you know that 95% of all Christians have never led a
persen to Jesus Christ? God wants to use you to bring others to Him. |
know there is a lot of uncertainty with sharing your faith, but | can help
encourage and equip you to effectively share the gospel through my free
enline course called Tell Someone. Experience the joy of leading others to
Christ. Check out this free online course.

Activate Your Free Online Course

Through Tell Someone, you will not only leam the importance of sharing your faith,
but how to do it with confidence. Taken from the life and witness of Jesus, the
applic...

Learn More




How did you decide?

Put it in the chat.



“BEST FAMILIARITY

INTUITION PRACTICES” BIAS
Subjective What if it Less inclined to
conflicts with consider new
Constantly other “best ideas
changing based practices”?
on experience How do you
Not specific to know what others
Why is yours your donors and are doing is good?
better than your organization

someone else’s?



How should you decide?
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Aggregate Benchmarks

Pros o
« Research & data that can expose you to ==

new ideas and tactics
* Insights into where you might be — .

underperforming

thtsi.t?;ﬂzﬁﬁg Donor ° °

Cons Individual
« Aggregate data that’s not specific to your Donor

context

Benchmark
Report

« Comparing to the median could keep you
at the status quo




Interviews / Surveys
Pros : o

® First_hand accounts provide Context that How l?kelyare‘you to recommend this webinar to a colleague or |
analytics can’t show you

Q5

What should we do tn imnrave fiitiire warkehnang? I
« Direct feedback to help you put yourself —
in the shoes of your donor '
Cons S ) s
*  What people say and what people do are N ot
often two different things e I

« Tendency to react to loud or strong voices

 Tend to hear from really great or really
bad experiences - not in between.



A/B Testing

Pros

« Statistical proof of what actually works

 Results are contextual to your donors and
audiences

« Removes bias and cuts through
subjectivity

Cons

e What cons?

Q Overview Dashboard Library Analysis Global ~

Are content users more include to give?

Organization: National Fragile X Foundation L
Metric Measured: Clicks z VS.
Date Added: August 7, 2020

Emoticons in the subject line preview

Organization: National Fragile X Foundation

* 15-0% Metric Measured: Opens v

Date Added: September 25, 2019

"Donate" vs. "You Can Help"

Organization: National Fragile X Foundation TOGETHER, o A WeRE Y
o WERE e S a
* 59.46 Metric Measured: Donations STRONGER . VS.

Date Added: June 7, 2019



A/B Testing

Pros

« Statistical proof of what actually works

 Results are contextual to your donors and
audiences

« Removes bias and cuts through
subjectivity

Cons

 Requires more expertise to do well.

 Hard to test complex goals and outcomes.

« Takes time and volume

Q Overview Dashboard Library Analysis Global ~

Are content users more include to give?

Organization: National Fragile X Foundation L
Metric Measured: Clicks z VS.
Date Added: August 7, 2020

Emoticons in the subject line preview

Organization: National Fragile X Foundation

* 15-0% Metric Measured: Opens v

Date Added: September 25, 2019

"Donate" vs. "You Can Help"

Organization: National Fragile X Foundation TOGETHER, o A WeRE Y
o WERE e S a
* 59.46 Metric Measured: Donations STRONGER . VS.

Date Added: June 7, 2019
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“BEST PRACTICES”

 Donate button above the
fold in email

Scholarship funds have run out.
[ ] Here's why it matters . .

& A

* Imagery and branding
throughout

[Salutation],

You don’t often think about pastors needing help with their marriage.

Our expectations are so high. But the truth is, they work long hou They °
oreconstm seclchn s ol st el oo e « HTML Donate buttons in
much.

marr etaway for at least one pastor coug ke Fred a

While they were having a difficult time, they received their scholarship,
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“I had be

small church for nil
children to miscarri

We didn't want to be another statistic. T

» Design styling throughout
donation page

pastor scholarshig he opportunity to attend this marriage

getaway. Without it, we 1

Workers like Fred and Melissa are few. We can’t afford to lose them to

the stresses of ministry. One failed marriage can be a tragic setback for a

whole church

Please pray for the need. Your gift will also make a huge difference
fo

bless you for being a great friend to FamilyLife ° ° . °
* Social icons included in

Dennis Rainey f

a pastor couple, their church, and the community they serve. God

. footer

e Other ways to give in footer




Version A

FAMILYLIFE

Scholarship funds have run out.
[ Here's why it matters

You don't often think about pastors needing help with their marriage.
Our expectations are so high. But the truth is, they work long hours. They
are constantly sacrificing. It takes a toll on their families, who also do so

much.

While they were having a difficult time, they received their scholarship,

thanks to caring friends like you. Fred told us:

“I had been going through so

smoll church for nine years th

Workers like Fred and Melissa are few. We can't afford to lose them to
the stresses of ministry. One failed marriage can be a tragic setback for a
whole church

Please pray for the need. Your gift now,will also make a huge difference

for a pastor couple, their church, and the community they serve. God |

bless you for being a great friend to FamilyLife.

Yours for godly homes,

ennis Rainey

Version B

Hi Jenn,

1hope you're having a great day so far. | wanted to tell you something that's been on my heart
as of late.

The Lord has blessed Barbara and me by allowing us to serve at FamilyLife for 41 years. While
there are many parts that make the ministry special, the best part is the people we get to meet
and help. Over the years, we have had the opportunity to help over one hundred thousand
pastors and their spouses attend our Weekend to Remember® marriage getaways.

I have a great appreciation for pastors. Maybe that's because | lie to think that | have a pastor's
heart, and | also know the challenges they face and the stresses that come with their job. We
tend to put high ex; tions on pastors and sometimes forget that they are human t0o. They
work long hours, make lots of sacrifices and often don't take time for themseives and their
families.

Marriage and families require intentionality and investment. That's why I'd lie to continue to
make it possible for even more pastors and their spouses to attend our Weekend to Remember
getaway as a gift from FamilyLife and generous people lie you

Jenn, would you consider giving a special gift to FamilyLife that will help provide a scholarship
for a pastor couple to Invest in their marriage at this weekend getaway?

Your donation wil give this faithful coupie biblically-based insights to strengthen and improve
their marriage, time to relax and rediscover the love between them, and tools and resources that
will immediately impact their marriage.

This weekend will not only help a pastor in his marriage, but he will come away recharged and in
a better position to minister to his congregation.

1 can't think of a better way to invest in God's kingdom, than to invest in the people God has
called to do His work

Here is the link where you can make your gif

Thank you, Jenn, for helping build strong marriages and families.
Have a great week!

May God bless you,
Dennis
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Version A Version B

KUow pmEa KIETE

Hi there —
- STAND WITH TRUST.

AW

of All Things Considered here at KUOW, and | have ju

I'm your local ho

STAND WITH LOCAL REPORTING

quick note while I'm on air

STAND WITH KUOW AND NPR.

ONE DAY TO RAISE $IM
O ur commitment to finding you the facts, providing context, and helping i ther
you see the larger picture is stronger than ever. s AR = s e
We're less than $250,000 away from our goal. Can : oty ;
you pitch in now? b Ll o gl
r head.
Thank you for tr d coming back to KUOW time and tim in to get
Our cc finding you the roviding context, and

the news a tion you need to keep you and your family sa helpin,

rger picture than ever

jer

We're less than $250,000 away from our goal.
Can you pitch in now?

ank you for trusting us and coming back to KUOW
news and informa need to keep you
and it's something w el sz =
we can get there with you on our side e oyl
Donate Now I know we can get there with you on our side
a I\
fy an join amount goe ipport
If y ou can join us today, any amount goes a long way to supporting nonprofit o !

Thank you

Kim Malcolm

KUOW Host, All Things Considered

KUOW Puget Sound Public Radio
4518 University Way NE Suite 310, Seattle, WA, 98105 US 0 00 @

Email Preferences | Privacy Policy KUOW Puget Sound Public Radio

Email Preferences | Privacy Policy




“BEST PRACTICES”

 Branding & Logos

 Top nav donate button

 Hero image to emphasize value prop
* Progress bar to increase urgency

« HTML donate button

 Picture of sender

* Social icons below

Kuow o

STAND WITH TRUST.
STAND WITH LOCAL REPORTING.

STAND WITH KUOW AND NPR.

ONE DAY TO RAISE $IM




Version A

Hi there —

I'm your local host of All Things Considered here at KUOW, and | have just a
quick note while I'm on air.

As you probably already know, we're taking just one day to come to you on air to
raise $1 million dollars for KUOW, so we can continue to provide our essential

local reporting and ensure the station is healthy in the months ahead.

O ur commitment to finding you the facts, providing context, and helping
you see the larger picture is stronger than ever.

We're less than $250,000 away from our goal. Can
you pitch in now?

Thank you for trusting us and coming back to KUOW time and time again to get
the news and informa tion you need to keep you and your family safe. It's a
responsibility we take incredibly seriously at KUOW and NPR, and we will
continue to work as hard as we can to provide that service

Today's goal is a big one, and it's something we've never tried before, but | know
we can get there with you on our side

Donate Now

If y ou can join us today, any amount goes a long way to supporting nonprofit,
independent journalism

Thank you,

Kim Malcolm

KUOW Host, All Thin 2 9 o/
4518 U o

In Donations

Version B

Kuow pma

STAND WITH TRUST.

STAND WITH LOCAL REPORTING.

STAND WITH KUDW AND NPR.
ONE DAY TO RAISE $IM

Hi there -

KUOW, and

Our commitment to finding you the facts, providing context, and
helping you see the larger picture is stronger than ever.

We're less than

0,000 away from our goal.
Can you pitch i ?

nk

and we will co

Today's goal is a big one, and it's something we've never tried before

but | know we can get there with you on our side

ng way fo supporting

0O 00 @

KUOW Puget Sound Public Radio

518 University Way NE Suite 310, Seattle, WA, 98105 US

Email Preferences | Privacy Policy




. Greg Laurie
Sponsored (demo) * &

Does sharing the gospel one on one with another person make you
nervous? Yep, me too. | know the drill, | start thinking, "How do | start?”
“What do | say?"” "What if they ask a question | can't answer?” All these
things rush through my mind, and | get sweaty palms, strange inflections in
my voice, and | blow the opportunity that the Lord set up for me. Frankly, |
find it easier to preach the gespel to thousands, than to share the gospel
one person at a time. Perhaps that’s why 95% of all Christians have never
led a person to Jesus Christ?

But | have good news for you; you can overcome nerves with know-how!

Beat the nerves by enrolling in my free online training course and share
Jesus with the people in your life. it's called the Tell Someone Training
Course. It's a self-paced tutorial, with video learning sessions,
downloadable resources, and a certification of completion when you get
done.

Here are two reasons to sign up for the Tell Someone Training online course
right now. First, | want you to experience the joy of leading cthers to Christ.
If you haven't led someone to Jesus, you are missing out big time. Second,
The Great Commission is not a suggestion, it's a command for every
Christian. Jesus is calling us to get out of the 95% and to start sharing the
best news in the world, that "God so loved the world that He Gave His only
Son, and whoeever believes in him will have everlasting life.”

Activate your free online course instantly now.

. Greg Laurie
Sponsored (demo) - @

As followers of Christ we are called to go out to all the world and share the
gospel. But, did you know that 95% of all Christians have never led a
persen to Jesus Christ? God wants to use you to bring others to Him. |
know there is a lot of uncertainty with sharing your faith, but | can help
encourage and equip you to effectively share the gospel through my free
enline course called Tell Someone. Experience the joy of leading others to
Christ. Check out this free online course.

Activate Your Free Online Course

Through Tell Someone, you will not only leam the importance of sharing your faith,
but how to do it with confidence. Taken from the life and witness of Jesus, the
applic...

Learn More




Greg Laurie
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Does sharing the gospel one on one with another person make you
nervous? Yep, me too. | know the drill, | start thinking, "How do | start?”
“What do | say?" "What if they ask a question | can't answer?” All these
things rush through my mind, and | get sweaty palms, strange inflections in
my voice, and | blow the opportunity that the Lord set up for me. Frankly, |
find it easier to preach the gespel to thousands, than to share the gospel
one person at a time. Perhaps that’s why 95% of all Christians have never
led a person to Jesus Christ?

INTUITION FAMILIARITY BIAS

But | have gcod news for you; you can cvercome nerves with know-how!

Beat the nerves by enrolling in my free online training course and share
Jesus with the people in your life. it's called the Tell Someone Training
Course. It's a self-paced tutorial, with video learning sessions,

downloadable resources, and a certification of completion when you get

done.

Here are two reasons to sign up for the Tell Someone Training online course 'Y X
right now. First, | want you to experience the joy of leading others to Christ.

If you haven't led someone to Jesus, you are missing out big time. Second,

The Great Commission is not a suggesticn, it's a command for every “T h a t’ S Wa a a a to O I O n fo r a
Christian. Jesus is calling us to get out of the 95% and to start sharing the y g
best news in the world, that "God so loved the world that He Gave His only
Son, and whoever believes in him will have everlasting life." ))
Activate your free online course instantly now. F a C e b O O k Ad °

- Everyone who has ever seen this
experiment

Activate Your Free Online Course

Through Tell Someone, you will not only leam the importance of sharing your faith,
but how to do it with confidence. Taken from the life and witness of Jesus, the
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Does sharing the gospel one on one with another person make you As followers of Christ we are called to go out to all the world and share the
nervous? Yep, me too. | know the drill, | start thinking, "How do | start?” gospel. But, did you know that 95% of all Christians have never led a
“What do | say?” "What if they ask a question | can't answer?” All these persen to Jesus Christ? God wants to use you to bring others to Him. |

know there is a lot of uncertainty with sharing your faith, but | can help
encourage and equip you to effectively share the gospel through my free
enline course called Tell Someone. Experience the joy of leading others to
Christ. Check out this free online course.

things rush through my mind, and | get sweaty palms, strange inflections in
my voice, and | blow the opportunity that the Lord set up for me. Frankly, |
find it easier to preach the gespel to thousands, than to share the gospel
one person at a time. Perhaps that’s why 95% of all Christians have never
led a person to Jesus Christ?

But | have good news for you; you can overcome nerves with know-how!

Beat the nerves by enrolling in my free online training course and share
Jesus with the people in your life. it's called the Tell Someone Training
Course. It's a self-paced tutorial, with video learning sessions,
downloadable resources, and a certification of completion when you get
done.

Here are two reasons to sign up for the Tell Someone Training online course
right now. First, | want you to experience the joy of leading cthers to Christ.
If you haven't led someone to Jesus, you are missing out big time. Second,
The Great Commission is not a suggestion, it's a command for every
Christian. Jesus is calling us to get out of the 95% and to start sharing the
best news in the world, that "God so loved the world that He Gave His only 2 %
Son, and whoeever believes in him will have everlasting life.” Activate Your Free Online Course

Through Tell Someone, you will not only leam the importance of sharing your faith,
but how to do it with confidence. Taken from the life and witness of Jesus, the
applic...

Activate your free online course instantly now.

22% s

Learn More
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. Greg Laurie
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Greg Laurie il Like Page Does sharing the gospel one on one with another person make you

Sponsored - @ nervous? Yep, me too. | know the drill, | start thinking, "How do | start?”
“What do | say?" "What if they ask a question | can't answer?” All these
things rush through my mind, and | get sweaty palms, strange inflections in
my veice, and | blow the opportunity that the Lord set up for me. Frankly, |
find it easier to preach the gospel to thousands, than to share the gospel

B - one person at a time. Perhaps that’s why 95% of all Christians have never

o i | led a person to Jesus Christ?

Gain a deeper understanding of heaven. This week my daily devotions focus

on this important topic. Sign up to start getting these free devotions delivered
to your inbox today.

But | have good news for you; you can cvercome nerves with know-how!

Beat the nerves by enrolling in my free online training course and share
Jesus with the people in your life. it's called the Tell Someone Training
Greg Laurie 1 Like Page Course. It's a self-paced tutorial, wrth \n'd‘eo learning sgssions,
Sponsored - @ downloadable resources, and a certification of completion when you get
done.

Many people think of heaven as some surreal, mysterious, dreamlike realm

where people sit on clouds and strum harps. But as we continue to live out F6(B A6 Iwn KBaRonsS (0. SIGIUD fF: tha. 168 SOMBNa: Irieng ORI COmE

our life here on earth, it is important for us to know that heaven is a real right now. First, | want you to experience the joy of leading others to Christ.
place for real people—and God wants us to have a deeper understanding of If you haven't led someone to Jesus, you are IIESg O big time. Second,
it. This week, my daily devotions focus on the topic of heaven. Are you The Great Commission is not a suggestion, it's a command for every
receiving this daily resource? If not, sign up to start getting these free Christian. Jesus is calling us to get out of the 85% and to start sharing the
Learn more >> devotions delivered to your inbox. best news in the world, that "God so loved the world that He Gave His only
Son, and wheever believes in him will have everlasting life.”
During January, Pastor Greg Laurie is focusing ,’ > ‘qt v . o — g
heaven. Learn more about heaven through stuc = ) s et ® Activate your free online course instantly now.
B =
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ctivate Your Free Online Course

Through Tell Someone, you will not only leamn the importance of sharing your faith,
but how to do it with confidence. Taken from the life and witness of Jesus, the
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1. Mitigates Risk

Reduces the potential downside of failure

2. Builds Credibility

Demonstrates the power of perpetual performance improvement

Testing and

Optimization 3. Leads to Innovation

Uncovers new ideas and proves the unproven

4. Transforms Cultures

Decentralizes ideation and focuses on data, not opinions




How do | start testing?
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5 Common Phrases

of fundraisers that almost certainly did not run a

1. We that last year, but 3. We that to our emails,
we didn’t really see any and our open rates have never
results. been better!

2. We that in our year-end 4. “Our suggested we

)

campaign, and we more than
doubled our goal!
5. We tried it, but our donors
didn’t it.



PROPER TESTS LOOK TO...

ISOLATE VARIABLES,

DOCUMENT THE INPUT, AND
PREDICT AND MEASURE THE RESULT,
IN THE SAME TIMEFRAME.



ISOLATE VARIABLES,



DOCUMENT THE INPUT



PREDICT AND MEASURE THE RESULT



IN THE SAME TIMEFRAME



This Is an A/B or Split Test

A/B Split Testing Behavior Recorded

Version A
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Ok, but
do | run one?

Y



1. Identify the goal. 5. Design your treatment.
2. Make sure you can 6. Set up your experiment.

NEENE /. Validate and document
3. Craft your hypothesis. your findings.
4. Calculate your sample 8. Share it!

size.



1. Identify your goal.

Traffic

When it comes to online
fundraising, there are really
only 3 key metrics.

Revenue

Conversion
Rate

Average
Gift




1. Identify your goal.

“How can we get more people
to our website?”
CLICKS.




1. Identify your goal.

“How can we get more people
to donate?”
COMPLETIONS.




1. Identify your goal.

“How can we inspire people to
be more generous?”
CASH.




1. Identify your goal.

Each one of these metrics influences

the most important metric. revenue.

Conversion i
Rate Gift




2. Make sure you can measure.

Essentials for Measuring Traffic

* Google Analytics
« UTM Parameters

utmmaker.com



http://utmmaker.com/

2. Make sure you can measure.

Essentials for Measuring
Conversions

* Google Analytics
« UTM Parameters
* Google Analytics Goals




2. Make sure you can measure.

Essentials for Measuring Avg.
Gift & Revenue

* Google Analytics
« UTM Parameters
» Google eCommerce Tracking




3. Craft your hypothesis.

A good hypothesis should:

* Define why you think a
problem is occurring.
* Be testable (and measurable).

* Provide insight about your
donors.




3. Craft your hypothesis.

Because we saw - we expect that
will cause . We will measure
this using




3. Craft your hypothesis.

Because we saw - we expect that
will cause . We will measure
this using




3. Craft your hypothesis.

Because we saw - we expect that
will cause . We will measure
this using




3. Craft your hypothesis.

Because we saw - we expect that
will cause . We will measure
this using




3. Craft your hypothesis.

Because we saw - we expect that
will cause . We will measure
this using




3. Craft your hypothesis.

Because we saw
- we expect that
will
cause . We will measure this using



Control

Get access to Exodus, the newest free online

Treatment #1

Because you're a friend of DTS, you're invited Learn more »
to take our newest free online course, Exodus!




4. Calculate your sample size.

REQUIRED SAMPLE SIZE

The total you need to see your
experiment in order to make a
from your results.



4. Calculate your sample size.

Samples Donations Conv. Rate Relative Difference Significance

Control 50 4 8.0%

Treatment #1 50 6 12.0% 50.0% _

Total 10 10.0%

How many people saw it?



4. Calculate your sample size.

Samples Donations Conv. Rate Relative Difference Significance

Control 50 4 8.0%

Treatment #1 50 6 12.0% 50.0% _

Total 100 10 10.0%

How many people converted?



4. Calculate your sample size.

Samples Donations Conv. Rate Relative Difference Significance

Control 50 4 8.0%

Treatment #1 50 6 12.0% 50.0% _

Total 100 10

Percentage of samples that converted.



4. Calculate your sample size.

Samples Donations Conv. Rate Relative Difference Significance

Control 50 4 8.0%
Treatment #1 50 6 12.0%
Total 100 10 10.0%

Percent difference in conversion rate
between control and treatment.



4. Calculate your sample size.

Samples Donations Conv. Rate Relative Difference Significance
Control 50 4 8.0%

Treatment #1 50 6 12.0% 50.0%
Total 100 10 10.0%

What is the likelihood seeing
this result again?



4. Calculate your sample size.

Samples Donations Conv. Rate Relative Difference Significance
Control 50 - 8.0%
Treatment #1 50 6 12.0% 50.0% 49.6%
Total 100 10 10.0%
Samples Donations Conv. Rate Relative Difference Significance
Control 500 40 8.0%
Treatment #1 500 60 12.0% 50.0% 96.5%
Total 1,000 100 10.0%

Samples have increased.



4. Calculate your sample size.

Samples Donations Conv. Rate Relative Difference Significance
Control 50 - 8.0%
Treatment #1 50 6 12.0% 50.0% 49.6%
Total 100 10 10.0%
Samples Donations Conv. Rate Relative Difference Significance
Control 500 40 8.0%
Treatment #1 500 60 12.0% 50.0% 96.5%
Total 1,000 100 10.0%

Conversion rate stayed the same.



4. Calculate your sample size.

Samples Donations Conv. Rate Relative Difference Significance
Control 50 - 8.0%
Treatment #1 50 6 12.0% 50.0% 49.6%
Total 100 10 10.0%
Samples Donations Conv. Rate Relative Difference Significance
Control 500 40 8.0%
Treatment #1 500 60 12.0% 50.0% 96.5%
Total 1,000 100 10.0%

Now we have a valid result.



4. Calculate your sample size.

Make sure you can to get a
valid result you run your a/b test.

optimizely.com/sample-size-calculator/



https://www.optimizely.com/sample-size-calculator/

4. Calculate your samnle size.

Baseline Conversion Rate

% Your control group's expected conversion rate. [?]
If you normally get
a 20% open rate...

Minimum Detectable Effect

20 % The minimum relative change in conversion rate you would like to be
daKe sure you car able to detect. 7]
°
Va I I d reS u It Statistical Significance

957 95% is an accepted standard for statistical significance, although
° Optimizely allows you to set your own threshold for significance based

on your risk tolerance. [?]
EDIT

optimizely.cc

Sample Size per Variation

1,100



https://www.optimizely.com/sample-size-calculator/

4. Calculate your samnle size.

Baseline Conversion Rate

% Your control group's expected conversion rate. [?]

Minimum Detectable Effect

...a nd you wa nt to % TE:; min;mum refl)ative change in conversion rate you would like to be
able to detect. [7
validate a 20% =~ !
increase in Opens.” Statistical Significance
95% 95%. is.an accepted standard for statistical signiﬁcanc.:e, .a!though
((J 24% open rate) Optimizely allows you to set your own threshold for significance based
on your risk tolerance. [?]
EDIT

optimizely.cc

Sample Size per Variation

1,100



https://www.optimizely.com/sample-size-calculator/

4. Calculate your samnle size.

Baseline Conversion Rate

% Your control group's expected conversion rate. [?]

Minimum Detectable Effect

Make sure you car 2

O % The minimum relative change in conversion rate you would like to be

able to detect. [?]

i 1 I
Statistical Significance
...d nd kn ow y0u on Iy 957 95% is an accepted standard for statistical significance, although
. ° Optimizely allows you to set your own threshold for significance based
have d 1 N 20 Cha nce on your risk tolerance. [?]
EDIT

of being wrong... :er.cc

Sample Size per Variation

1,100



https://www.optimizely.com/sample-size-calculator/

your sambnle size.

Baseline Conversion Rate

% Your control group's expected conversion rate. [?]

Minimum Detectable Effect

20 % The minimum relative change in conversion rate you would like to be
C a r able to detect. [?]

Statistical Significance

957 95% is an accepted standard for statistical significance, although
° Optimizely allows you to set your own threshold for significance based

on your risk tolerance. [?]

ely.cc

Sample Size per Variation

1,100

need 1,100
» to see each

:|il version.



https://www.optimizely.com/sample-size-calculator/

5. Design your treatment.

Key Principle
should be able to look
at your and know

what you're testing.



What is being ?

Original Treatment

‘L' Texgs State Historical Association ife Like Page ‘L' Texas ?:ate Historical Association ifr Like Page

’ ‘ oponsorea ’ ‘ oponsorea
BREAKING: TSHA releases free digital version of popular Texas Almanac EXCLUSIVE: TSHA releases free digital version of popular Texas Aimanac
for a limited time for a limited time

Get the Texas Almanac for fr;e!
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“ Eryy
L
Towsey,
“

4 A

Get your free Almanac! Get your free Al

For a limited time, the Texas State Historical Association has made the 752-page For a limited time, the
Texas almanac, the definitive book on Texas, free to all Texas enthusiasts! Get Texas almanac, the def




What is being ?

Original Treatment

Hi fellow optimizer, Hi fellow optimizer,
Happy New Year! | know we're 10 days into the year already, but with the way the Happy New Year! | know we're 10 days into the year already, but with the way the
Holidays shook out, it feels like this was the first real week back. So | hope you had Holidays shook out, it feels like this was the first real week back. So | hope you had

some time to relax and recharge. some time to relax and recharge.

We've got some great things brewing in 2019 to help you optimize, improve, and grow
your online fundraising so here are a few resources to get things started on the right
foot.

We've got some great things brewing in 2019 to help you optimize, improve, and grow
your online fundraising so here are 3 things to get things started on the right foot.

First off, Nathan put together a blog post on 5 online fundraising habits you need to kick
this year. We've found that many of the strategies that “experts” are telling you to
implement as a best practice just don't work. Or maybe they did for a little bit, but These 2 blogs will help you get a sense of what to work on this year. The first explores
they're certainly not the most effective solution. some “best practices” that could actually be hurting your results. And the second post
gives you a framework to determine where your biggest opportunities are this year.

From the blog to kick off your 2019

This post outlines 5 of those bad practices to quit this year and has 5 additional ideas to
start testing. You can see the full post here: https://www.nextafter.com/blog/5-unhealthy- 5 Online Fundraising Habits to Kick [Blog]
fundraising-habits-stop-2019/

Is your online fundraising turning_away donors? [Blog]

Second, Mike Tobias put together a post on how you do a ‘mystery donor’ analysis
yourself. We use this process for our own research and a version of it with the

Vids and Pods (how the cool kids say videos and podcasts...)

organizations that we work with. It's a great way to test your systems, look for We've got a lot more videos and podcasts coming your way this year. The two videos
opportunities to improve, and, crucially, experience your organization more like a donor below are from a couple of data/analytics/tech geniuses — our very own Kevin Peters
would. and Steve MacLaughlin from Blackbaud. And the podcasts below touch on nutrition,

generosity, money, investing and more.
You can check it out and start finding your biggest 2019 opportunities here:

https://www.nextafter.com/blog/is-your-online-fundraising-turning-away-donors/ Optimization Insider with Steve Maclaughlin [Video]

. . . . . Using Data to Tell a Compelling Story [Video]
Finally, in the past year we've seen a real need and appetite for going deeper when it

comes to online fundraising and optimization. A webinar, blog post, and conference Healthy People = Healthy Organizations [Podcast]
session are great, but it’s hard to really dig in with limited time. So last year we did our
first full-day certification workshop and it was a pretty big hit. So we're going to be
rolling them out in our office and around North America this year.

Impact Investing, Philanthropy, and Clean Money [Podcast]

Go deeper in online fundraising and develop your skills

N,

We've seen a real need and appetite for going deeper when it comes to online
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The next one is coming up on January 24 and will focus on Donation & Landing Page
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they're certainly not the most effective solution.

This post outlines 5 of those bad practices to quit this year and has 5 additional ideas to
start testing. You can see the full post here: hitps://www.nextafter.com/blog/5-unhealthy-
fundraising-habits-stop-2019/

Second, Mike Tobias put together a post on how you do a ‘mystery donor’ analysis
yourself. We use this process for our own research and a version of it with the
organizations that we work with. It's a great way to test your systems, look for
opportunities to improve, and, crucially, experience your organization more like a donor
would.

You can check it out and start finding your biggest 2019 opportunities here:
https://www.nextafter.com/blog/is-your-online-fundraising-turning-away-donors/

Finally, in the past year we've seen a real need and appetite for going deeper when it
comes to online fundraising and optimization. A webinar, blog post, and conference
session are great, but it’s hard to really dig in with limited time. So last year we did our
first full-day certification workshop and it was a pretty big hit. So we're going to be
rolling them out in our office and around North America this year.

The next one is coming up on January 24! and will focus on Donation & Landing Page
Optimization. You can learn more and register for a workshop at
https://www.nextafter.com/training.

Alright, that’s enough for today, but | hope you have a great rest of your week, fellow
optimizer.

Best,

Brady

Brady Josephson

NextAfter

Vice President of Innovation & Optimization
brady@nextafter.com

778-994-9311

Don't want to get emails like this in the future? You can actually change how often you receive emalls

me. And if you choose to unsubscribe — no hard feelings.

NextAfter 5810 Tennyson Parkway Suite 102 Plano, Texas 75024 USA

some “best practices” that could actually be hurting your results. And the second post
gives you a framework to determine where your biggest opportunities are this year.

5 Online Fundraising Habits to Kick [Blog]

Is your online fundraising turning_ away donors? [Blog]

Vids and Pods (how the cool kids say videos and podcasts...)

We've got a lot more videos and podcasts coming your way this year. The two videos
below are from a couple of data/analytics/tech geniuses — our very own Kevin Peters
and Steve MacLaughlin from Blackbaud. And the podcasts below touch on nutrition,
generosity, money, investing and more.

Optimization Insider with Steve MacLaughlin [Video]

Using Data to Tell a Compelling Story [Video]

Impact Investing, Philanthropy, and Clean Money [Podcast]

Go deeper in online fundraising and develop your skills

We've seen a real need and appetite for going deeper when it comes to online
fundraising and optimization. That’s why we developed 4 free online courses last year
and a full-day certification workshop that we’re going to be rolling out more in our office
and around North America this year. Here’s more on our next workshop and where you
can access those free courses.

Donation & Landing Page Optimization [Workshop]

Free Online Fundraising Courses

Alright, that’s enough for today, but | hope you have a great rest of your week, fellow
optimizer.

Best,

Brady

Brady Josephson

NextAfter

Vice President of Innovation & Optimization
brady @nextafter.com

778-994-9311

Don't want to get emails like this in the future? You can actually change how often you receive emalils from

me. And if you choose to unsubscribe — no hard feelings.




What is being

Original

Happy New Year! | know we're 10 days into the year already, but with the way the
Holidays shook out, it feels like this was the first real week back. So | hope you had
some time to relax and recharge.

We've got some great things brewing in 2019 to help you optimize, improve, and grow
your online fundraising so here are 3 things to get things started on the right foot.

First off, Nathan put together a blog post on 5 online fundraising habits you need to kick
this year. We've found that many of the strategies that “experts” are telling you to
implement as a best practice just don't work. Or maybe they did for a little bit, but
they're certainly not the most effective solution.

This post outlines 5 of those bad practices to quit this year and has 5 additional ideas to
start testing. You can see the full post here: https://www.nextafter.com/blog/5-unhealthy-
fundraising-habits-stop-2019/

Second, Mike Tobias put together a post on how you do a ‘mystery donor’ analysis
yourself. We use this process for our own research and a version of it with the
organizations that we work with. It’s a great way to test your systems, look for
opportunities to improve, and, crucially, experience your organization more like a donor
would.

You can check it out and start finding your biggest 2019 opportunities here:

Finally, in the past year we've seen a real need and appetite for going deeper when it
comes to online fundraising and optimization. A webinar, blog post, and conference
session are great, but it’s hard to really dig in with limited time. So last year we did our
first full-day certification workshop and it was a pretty big hit. So we're going to be
rolling them out in our office and around North America this year.

The next one is coming up on January 24 and will focus on Donation & Landing Page
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Treatment

Hi fellow optimizer,

Happy New Year! | know we’re 10 days into the year already, but with the way the
Holidays shook out, it feels like this was the first real week back. So | hope you had
some time to relax and recharge.

We've got some great things brewing in 2019 to help you optimize, improve, and grow
your online fundraising so here are a few resources to get things started on the right
foot.

From the blog to kick off your 2019

These 2 blogs will help you get a sense of what to work on this year. The first explores
some “best practices” that could actually be hurting your results. And the second post
gives you a framework to determine where your biggest opportunities are this year.

5 Online Fundraising Habits to Kick [Blog]

Vids and Pods (how the cool kids say videos and podcasts...)

We've got a lot more videos 4
below are from a couple of d

and Steve MacLaughlin from o
generosity, money, investing o
Optimization Insider with Ste

Using Data to Tell a Compelli I n CI iC kS

Healthy People = Healthy Org

Impact Investing, Philanthropy, and Clean Money. [Podcast]

Go deeper in online fundraising and develop your skills

We've seen a real need and appetite for going deeper when it comes to online
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What is being ?

Treatment
Hypothesis: Will featuring more links in a

: : : Happy New Year! | know we’re 10 days into the year already, but with the way the
d I geSt e m a I I affe Ct CI I C kth ro u g h rate? Holidays shook out, it feels like this was the first real week back. So | hope you had

some time to relax and recharge.

We've got some great things brewing in 2019 to help you optimize, improve, and grow
your online fundraising so here are a few resources to get things started on the right

YUUL UG idndnaising SU 1igio alc o UHysS W yol Uiniys siailou vil Uie iyt iuul. f
oot.

First off, Nathan put together a blog post on 5 online fundraising habits you need to kick
this year. We've found that many of the strategies that “experts” are telling you to
implement as a best practice just don't work. Or maybe they did for a little bit, but These 2 blogs will help you get a sense of what to work on this year. The first explores
they're certainly not the most effective solution. some “best practices” that could actually be hurting your results. And the second post
gives you a framework to determine where your biggest opportunities are this year.

From the blog to kick off your 2019

This post outlines 5 of those bad practices to quit this year and has 5 additional ideas to
start testing. You can see the full post here: https://www.nextafter.com/blog/5-unhealthy- 5 Online Fundraising Habits to Kick [Blog]
fundraising-habits-stop-2019/

Second, Mike Tobias put together a post on how you do a ‘mystery donor’ analysis Vids and Pods (how the cool kids say videos and podcasts...)
yourself. We use this process for our own research and a version of it with the
organizations that we work with. It's a great way to test your systems, look for We've got a lot more videos and podcasts coming your way this year. The two videos

below are from a couple of data/analytics/tech geniuses — our very own Kevin Peters
and Steve MacLaughlin from Blackbaud. And the podcasts below touch on nutrition,
generosity, money, investing and more.

opportunities to improve, and, crucially, experience your organization more like a donor
would.

You can check it out and start finding your biggest 2019 opportunities here:

https://www.nextafter.com/blog/is-your-online-fundraising-turning-away-donors/ Guzmmion medes e o Slove Mackawgh 1V deol

Using Data to Tell & Compelling Story [Video
Finally, in the past year we've seen a real need and appetite for going deeper when it Using Data to Tell a Compelling Story [Video] |

comes to online fundraising and optimization. A webinar, blog post, and conference Healthy People =iHealthy Organizations [Podcast]
session are great, but it’s hard to really dig in with limited time. So last year we did our

first full-day certification workshop and it was a pretty big hit. So we're going to be
rolling them out in our office and around North America this year.

Impact Investing, Philanthropy, and Clean Money [Podcast]

Go deeper in online fundraising,and develop your skills

N,

We've seen a real need and appetite for going deeper when it comes to online
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The next one is coming up on January 24 and will focus on Donation & Landing Page
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6. Set up your experiment.

EMAIL MARKETING LANDING PAGES DONATION PAGES OTHER

HUbSEL ' Optimize RAISE(G)DONORs 7P Optimizely
[INSERT YOUR EMAIL VWQ

PLATFORM HERE]

@unbounce ¢ Optimize «’ Optimize



7. Validate and document.
V Has it run for at least a week?
\/ Has it run for no more than 8 weeks?

V Did anything change during the testing time frame?

V Did your treatments have an even sample size? (50/50)



WinstonKnows.com

. Integrate your testing tools.
. Monitor your performance.
Validate your experiments.

. Document your results.

1TWK 1MO 3MO 6MO 1YR ALL

Cumulative Net Impact
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ATIVE NET IMPACT

TOTAL SAMPLES TOTAL CONVERSIONS TOTAL RECORDED CUMULATIVE NET IMP
1,444,416 ‘ 90,346 ‘ 165 ‘ 7,908.2%




8. Share it!




8. Share it!

P .

it even matter?




WinstonKnows.com

5. Get a shareable link to pass
on your learnings.

6. Auto-generate a PPT to
share in your next team

meeting.




N,

Get All 8 Steps in the Free The Ultimate

A/B TESting GUide for Online Fundraising

A Step-by-Step Workbook for Setting Up
Your Own A/B Tests



What should | test first?



Increase traffic to your donation page

We expect that making your “Donate” button
stand out from the main navigation will lead to
more visitors to the donation page.




Experiment #1698

ORIGINAL

DTS Website | Library | Book Center | Alumni | Email | CampusNet | Communi ity | Onlin Login | DTS Account

£DTS

Teach Truth. Love Well.

DTS Website | Library | Book Center | Alumni | Email | CampusNet | Community | Onlin Login | DTS Account

SearchDTS




Increase conversions on your
donation page

We expect that using more value-focused copy on
the donation page will lead to more donations.




Just a Headline Value Prop Copy

OUR STORY / YOUR STORY / POLICY CENTER / TAKE ACTION = Q [ oowat R STORY / YOUR STORY / POLICY CENTER / TAKE ACTION Q DONATE

B L5 T — ILLINOIS"COMEBACK STORY STARTS HERE

Together, we're writing the next chapter of lllinois’ comeback story.

Getting the unbiased truth

Select Donation Amount
Mlineisans already have the highest overall state and loczl tax burden in the

$35 $50 $100 $250 . country, and the state is experiencing the largest exodus of residents it has ever
seen. Lawmakers in Springfleld are telling their constituents - people like you Lax-deductik 2 Jullest exd
Other Amount that the only way to fix these problems Is through more taxes. That is simply not b

2 true. If you ke to donate by

Donor Information At the 1llinois Policy Institute, we believe in the old adage that knowledge is ! titute

Cardholders Name power. To spur change, to get Illinois back on a more prosperous path, we need to
make sure that families in 1llinois receive accurate and actionable information. :
Address Address 2 2 2 .
That is why we created IllinoisPolicy.org. filinof
yovers
City This website Is an unbiased source of what is happening across the state. We are

putting out the truth that lawmakers don’t want people to have. We are finding

. .
Illinois Zip the stories the legacy media aren't reporting. And we are doing all of this for 1 O pt I I I l I Ze

people like you.
Email
But we must rely on the people we sarve. We depend on the support of individuals
Phone like you.
You can keep Illinois Policy as your source of unbiased news by
Payment Information making a gift today.

Visa, Mastercard or American Express Number ’
Select Donation Amount

Month Year Security Code $35 50 $100 o
[ GIVENOW | Other Amount o

Donor Information

Cordholders Name In Donor Conversion

190 South LaSalle Street | 1500 | Chicago, I 60603 Address
312.346.5700 f 312.346

Springfield Office | Illinois Policy City

802 South 2nd Street | Springfield, IL 62704
+217.528.8800 f217.528.8808 e info@illinoispolicy.org

Illinois Zip

Email



Increase donations from your email
fundraising appeals

We expect that sending an email that looks and
sounds more human will lead to more donations.




Control - Designed

Kuow
STAND WITH TRUST.

STAND WITH LOCAL REPORTING.

STAND WITH KUDOW AND NPR.
ONE DAY TO RAISE $IM

Hi there —

ocal host of All Things Considered here at KUOW, and |

ust a quick note while I'm on air.

y know, we're taking just one ¢
1 milion dollars for K!

essential local reporting and &
s ahead.

Our commitment to finding you the facts, providing context, and
helping you see the larger picture is stronger than ever.

We're less than $250,000 away from our goal.
Can you pitch in now?

Today's goal is a big one, and it's something

but | know we can get there with you on our side

join us

v amount goes a long way fo supporting

Kim Malcolm (s.

Host, All Things

0 00 @

KUOW Puget Sound Public Radio

4518 University Way NE Suite 310, Seattle, WA, 98105 US

Email Preferences | Privacy Policy

Treatment - Plain

Hi there -

I'm your local host of All Things Considered here at KUOW, and | have just a

quick note while I'm on air.

As you probably already know, we're taking just one day to come to you on air to
raise $1 million dollars for KUOW, so we can continue to provide our essential

local reporting and ensure the station is healthy in the months ahead.

O ur commitment to finding you the facts, providing context, and helping
you see the larger picture is stronger than ever.

We're less than $250,000 away from our goal. Can
you pitch in now?

Thank you for trusting us and coming back to KUOW time and time again to get
the news and informa tion you need to keep you and your family safe. It's a
responsibility we take incredibly seriously at KUOW and NPR, and we will

Q

mailchimp

continue to work as hard as we can to provide that service. I I l S %t

Today's goal is a big one, and it's something we’ve never tried before, but |
we can get there with you on our side.

Donate Now

If y ou can join us today, an
independent journalism.

Thank you,

KUOW Host, All Things Co

29%

e In Donations

4518 Universit

Email Preferences | Privacy Policy




Questions?



Get Certified in

A/B Testing
for Nonprofits

April 22nd

nextafter.com/workshop




_H

Testing & Optimization for Nonprofits

April 22nd

nextafter.com/workshop T

* Proven and tested principles
e Live instructors

* Virtual classmates

 Breakout discussions $99 $49.50 No Charge
« Q&A time

 Activities to help you launch your own experiment



2 Days.
16+ Speakers.

600+ Fundraisers
& Marketers




Sdpe;'r Early Bird-50% Off

Learn More and
Get Your Tickets

-




Learn More and
Get Your Tickets



Question Time!



