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COVID-19: Shock to Our World and
Significant Implications for the Future of

Human Capital
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Don’t Let a Good Crisis Go to Waste...

Who led the digital transformation of
your company?

A) CEO
B) CTO
C) COVID-19



Some are using this as a springboard for innovation

ne Grocery Delivery
2s Face Issues During
Coronavirus

Mutti-Factor Autheatication: Face + Phone = Access




The end of average

In a post-COVID world, winner takes most
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WHY INNOVATION IS CRITICAL FOR TODD HEWLIN / SCOTT SNYDER
ESTABLISHED COMPANIES TO WIN

Goliath’s Revenge lays out six rules for winning the ® 9
digital disruption game ( Ol lath S

1. Deliver Step Change Customer Outcomes - Leap beyond the current
industry value curve

2. Pursue “Big I” and “little i” Innovation - Empower employees for little | to I t ( F\/ ( I l g(

build a culture of innovation and protect big | from the weight of the core
business

3. Use Your Data as Currency - Fuel and attract innovation by sharing data
assets

4. Accelerate Through Innovation Networks - Create ecosystems to tap into
external innovators

5. Value Talent Over Technology - Close the Digital and Innovation

Leadership Gap i\ /q
6. Reframe Your Purpose - Attach innovation to a higher purpose and xtf

reframe the business you are in to play big e LS

Ref: Hewlin and Snyder, 2019 WILEY



Rule #2: Pursue big ‘I’ and little ‘i’ innovation
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Ref: Hewlin and Snyder, 2019







¥

. “Data is the new oll. The companies
that will win are using math.”

- = Kevin Plank, CEO Under Armour

Source: Goliath’s Revenge (Hewlin / Snyder 2019) © 2018 Heidrick Consulting LLC. All rights reserved.



The Value of Data Optionality

The more data you have today, the better your algorithms will be tomorrow.
It’s a self-reinforcing cycle - but how do you get it jump-started?

niclsen  Google PROGRESSIVE

== Microsoft n MONSANTO §

© 2018 Heidrick & Struggles, Inc. All rights reserved.
©Scott A. Snyder 2018



Rule #4: Valije
Talent Over
Technology

Disruptive innovation

requires leaders who

can compete in the
digital age...

>
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Leaders in a digital age must be “triathletes”

Leaders require a unique combination of skills across technology, innovation, and customer focus

;‘.l R , % .
DIGITAL INNOVATOR DIGITAL DRIVER

Makes a “splash” in the status quo Enables rapid execution on
and navigates the organization to innovation initiatives, drawing on a
enact change broad network of talent

AGILE LEADER
Adapts to market changes, stays resilient, and leans into continuous learning




The Triathlete in Action: Digital Dexterity
Framework

Stays abreast of disruptive market trends and translates into new business opportunities

Constantly pursues and designs customer-centric, innovative solutions

Visionary Leadership Develops a bold vision for disrupting the status quo, linked to a higher purpose with societal impact

Innovation Enablement Encourages experimentation and risk-taking; values creative efforts to drive innovation

Strategic Collaboration Actively seeks collaborative input on initiatives from diverse stakeholders across the organization

INNOVATOR Data Leadership Highly skilled at shaping deep insights from data; applies a data-driven approach to decision-making

Drives change through the organization through clear and compelling communication and influencing

Change Leadership

7 ’ key stakeholders
? Talent Ecosystem Cultivates and leverages a flexible network of talent and resources within and outside of the
Il R B Development organization
DRIVER Rapid Execution Ruthlessly prioritizes, drives rapid action and makes swift decisions delivering innovation initiatives

AGILE LEADER

Adaptability, learning orientation, growth mindset




Goliath’s Revenge: Defying the Odds

Microsoft
$980b
Apple
$970b
Amazon
$941b

© 2019 Heidrick Consulting LLC. All rights reserved.



Bui | di ng a robust innovati on ecosystem
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FOR HUNDREDS OF YEARS,
ORGANIZATIONS HAVE
CENTRALIZED RESOURCES
TO INNOVATE AND PROFIT.
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Lowering Transaction Commoditizing Broadening Access to
Costs Expertise Capital
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Research & Development

4IX

Research productivity has
declined 41X since 1930s

SOURCE: HARVARD BUSINESS REVIEW

Mergers & Acquisitions

X

Average acquisition price has

SOURCE: PITCHBOOK

doubled in 10 years
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THIS MAKES IT HARDER TO COMPETE.

Shrinking lifespan of S&P 500 companies

1965

1970

1975

1980

1985

1990

1995
2000

SOURCE: INNOSIGHT
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Buybacks outpacing
issuance

— Buybacks - |ssuance Source: Bernstein, Bloomberg, D atastream



SOLUTION: ACT LIKE A STARTUP?

Corporations Startups
Coordination Disruption
Execution Learning

Efficiency Speed



THE NEW MODEL FOR
INNGVATION REQUIRES
COORDINATION OF
EXTERNAL,
DECENTRALIZED,
RESOURCES.







THE WORST PLACE TO DEVELOP
A NEW BUSINESS MODEL IS
FROM WITHIN YOUR EXISTING
BUSINESS MODEL.
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(Jl. Consider the ecosystem

(2 Focus on what will not change

(B Embrace redundancy; make many small bets
(4 Invest in substitutes, not additions

(b Build increasing returns platforms with
network effects
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317.670.7450



Structural

Humanizing Data to Connect Organizations

Mary
Coshy

MARKETING MANAGER

About Interests Personality

o You both studied at Ball State University

o You are both skilled in

About Mary

Mother of 2, Beach Boys fan, serial entrepreneur,
passion for wings and beer. | love my family and...

I Started on March 1st, 2014 (1 year, 11 months)
1 Works out of the Saint Paul Office
A Livesin Saint P M <




3 Core Beliefs Regarding Work:

Performance
Empowerment

o+ Networks
Alignment > Democratization of:

= Hierarchies Data, Knowledge,
Engagement

Accelerates with

and Opportunity

§ Structural



Siloed, Slow,
Hierarchical

“Our new people
struggle to navigate.”

“Sales people can’t find
support needed
to win deals.”

“We get siloed by location,
floor, and department.
It’s even harder
for our remote workers.”

suoleziuebiO palosuuoasIqg

52
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“l can find help | need
to close deals and learn
our processes, skills and

systems in real time.”

“| onboarded quickly
because | had visibility
into the organization.”

“I no longer waste time
playing detective to find
people and resources.”

Connected
organizations
win



“To weather a crisis, build a network of teams.”

{f » Structural

-McKinsey & Company

Why Networks Work

More responsive, agile
workforce

Accessing right people at
the right time

More dynamic
perspectives: increased
transparency and
communication

Performance improvement:
heightened engagement
among individuals & teams



A Recipe not a Lightning Bolt
IIDEO Partner, Diego Rodriguez Explained Why Organizations Must Combat
the “Lone Inventor Myth” in 2008

“Consider the examples of InnoCentive, of Mozilla, of Wikipedia,” Rodriguez
said...

mll are contexts that bring in lots of contributors. \

And the fundamental structure of such networked organizations is not

centralized and top-down. People don’t do what they do because someone
told them to do it.

\Contributing to an interdependent network is its own reward.”

_/







LinkedIn Uses Data to Help You Strengthen Your Network

People you may know with similar roles

R

See all

Sarah Ben-Zvi
Planning Manager at
Wavemaker

@ 3 mutual connections

Richard Tallerico
Director of
Manufacturing...

@D 10 mutual connections

6

Sarah Lesar
Director of Operations
at Envest Microfinan...

@D 7 mutual connections

Bob Moliterno
Service Operations
Manager at O'Toole...

@D 7 mutual connections

I Connect

Connect ‘

Connect

Connect

Samuel Trapskin
Site Operations |
eCommerce at...

@D 3 mutual connections

Mona Elabbady
Division Lead - Transit
Planning & Design a...

@D 6 mutual connections

Megan Sarles
Partner Operations

Manager, YouTube a...

University of
Wisconsin-Madison

Diego Rodriguez
CEO | Defense IT
Solutions Inc.

@D 6 mutual connections

Connect

Connect

’ Connect

| Connect

People you may know fromUniversity of Wisconsin-Madison

E i
' . N

Tyler Daniel
Operational Excellence
Change Agent at Trane

University of
Wisconsin-Madison

)

Molly Jones
Health Information and
Quality Program...

@D 13 mutual connections

Kevin Abou-Zeid
Machine Design
Engineer at Con-Tek...

7] University of
Wl Wisconsin-Madison

See all

Ashley Choi
Change Management
Associate at Exact...

5] University of
L8l Wisconsin-Madison

I Connect ‘ \ Connect ‘ I Connect ‘ Connect
' ‘
\
Emily Orner, PHR Dan Winterrose Alex Fasking Varshaya Visvana...

Director of Delivery HR
at EatStreet

o) University of
WAl Wisconsin-Madison

Real Estate Associate

at SARA Investment...

University of
Wisconsin-Madison

Structural Analyst

@ 21 mutual connections

Financial Analyst in
FLDP at General Mills

@D 6 mutual connections

| Connect |

’ Connect

| Connect |

’ Connect

Growth Operations Specialist

University of Wisconsin-Madison




Companies overinvest in people
data around employment and
underinvest in creating richer
profiles.

Your
Employment

Your Innovation

Emsaat Your Work

Your Experience

Certifications
Publications

Goals
Personality

Background Job Title
Interests Pay Grade
Work Style Team
Performance Boss

Contact
Information

Collaborators
Capacity
Learning

Projects
Clients
Systems

Value and Insight

@- Structural



From System Silos

»
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workday.
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To Rich Profiles
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Jennifer Blake
VP BRAND

O000®

About

interests Personality

About Jennifer

In search of our next great story. Reader of classic novels,
aspiring yogi.

BASIC INFO PERSONALITY INTERESTS MORE
Started work on Apr 2016 (2 year:
Works in Corporate C great story.
Works out of the vels, aspiring yogi.
Born on December 19t
P EXPERIENCE
Lives in
at .
Relationships DataBox

Brand « 2016 - Present
MANAGER " VP Brand « 2016 - Presen

Clover Systems
Diretor Corporate Communications « May 2011 - May 2016

/F> Ananya Patel

c— MO

10 Direct Reports and 16 Total Reports
Co G T

. b v

fPCEite

People similar to Jennifer

LC e (8

Projects




Data Unlocks this Power Inside Organizations

Lauren Egan
Account Executive, Medasource

“It’s almost like a “secret weapon” as a new hire, in terms of getting used to
your new company and coworkers.”

Jess Bonfig
Senior Producer, Sandbox Marketing

“Producers need to know people to get things done. This is like a
one-stop shop for people, resources, and ideas.”

Division COO

Global 500 Healthcare Company

“Our teams now find the help and expertise they need, exactly
when they need it.”

o
< Structural




What We’ve Heard from
Innovators:

“We are better at finding content than we are at
finding the right people when we need them.”

”We have so much enterprise knowledge, but we
don’t have great ways of sharing this knowledge.”

“We want to lower the barrier to people making the J
right connections at the right time.” h

“We have 120,000 people...just think about how
much expertise that is, that we could be tapping
into more effectively.”

o
< Structural



Il LTE = 9

Q Retail, Spanish © Cancel

People

Title: Retail Sales Manager Department: Retail
Languages: English, Spanish, Portuguese Projects:
Nicaragua Retall Store Rollout

Hey Madison, | see you worked on that

Madison Atwood }
Argentinian flagship rollout last year. Could

Chloe Tang

Title: Retall Specialist Department: Retail
Languages: English, Spanish Skills: Customer
Service, B2B Sales, Spanish Translation

() Eugene Becker
Languages: English, Spanish Projects: Nicaragua

Retaill Store Rollout

you be the project lead for the new Costa
Rican site opening this spring?

Kyle Aziz

f‘L Department: Retail Languages: English, Spanish .

@' Skills: Leadership, Graphic Design, Photography,
Spanish Translation

iClaro que si!
Thanks for reaching out Toni!

Individual Connections




People 15 results

@ Neil Ahrendt

Toni Bartell

Filter People

Natalia Berezovska
CLEAR ALL

Department (3) Carissa Bormann

Retail
9 o Create a New Group

arketing Chip Burns
[ Client Success New Group Name

) Costa Rica Flagship Rollout
[J Executive Alix Grimm
Sales
New Group Descript
Capacity (2) . . e p Desci on
Haranshvir Gujral This group brings together folks from Marketing, Retail and Implementation to...

D Low

Medium Mike Hodkenian @ rrivate Group

High

Focus Reigion (1)

4 4 4
Chad Hostetter CLOSE

Scott House

[] North America

Central America
CANCEL DONE

Meghana Kamble

Matt Lancaster

Ryan Pylipow

Group Connections

GO, QDB POV




“Who has time to take on
a new project?”

5 Home Public Group .

7 Costa Rica Flagship Rollout Team

LE] Personal Lists
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ity Peopie .
Saved Searchs ) N et
KLowD Current capacity
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& Tem Leasaranl (+8) Custommr Sosces 43| GrapheDesign 1+ oot imaperant 40 e
; pesmengn powe mm

UW - Madison (1]

Product Folks

Costa Rica Flag... University of Minnesota
(4)

5 RetallTeam

Mentorship Prog...

Leadership Book...

Real-Time Insight



Big Challenges Demand Networks & Diverse Perspectives

Frans Johansson, author of The Medici Effect, described his
finding—based on interviews with people doing highly creative work in
many fields—that:

finnovation is more likely when people of A
different disciplines, backgrounds, and

\areas of expertise share their thinking.




