
Client
American Aerospace  
Manufacturer

Services
Managed Services

Areas of Expertise
Human Resources

Industry
Aerospace, Defense

Location
DFW Metroplex

Vaco Case Study

Our Challenge
The client engaged Vaco to help stand up a 
team of more than 100 contract employees 
that would be stationed at 6 different plants, 
across 17 entrances and covering 3 different 
shifts, and they needed this team to be fully 
operational in just 48 hours. The client 
needed theseprofessionals to monitor 
employees’ temperatures as they entered 
their facilities, and if necessary, direct them 
to take appropriate measures to help 
protect others. 

Our Solution
Vaco used internal resources and our deep
community network to attract candidates. Within 48  
hours, Vaco stood up the team by sourcing, 
interviewing, and onboarding more than 110 local 
candidates, most of whom were displaced from 
their careers due to COVID-19.

Vaco's team provided onsite project management 
and coordination with 24-hour supervision to oversee 
and manage the more than 110 professionals 
through the two-month project.

Including Vaco’s onsite contract supervisors there are 
now 117 people dedicated to the project. 

More than 100 employees previously displaced 
by COVID-19 are now reengaged in the 
workforce, providing a valuable service for 
their neighbors by allowing them to continue 
working in a safe environment.  

American Aerospace  
Manufacturer adds additional 
layers of protection for their 
employees.
How do you make temperature screening available to 
thousands of employees at multiple sites with multiple 
entrances − and do it within 48 hours?

Free Yourself. Get in touch today.  
vaco.com | 615-324-8226

Recruited, trained,  
and managed

110+
professionals 

displaced from their careers
due to COVID-19
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