‘ DATA & STRATEGIC INSIGHTS
“VYvaco

Vaco engages with clients as thought leaders across all areas of data, enabling
them to achieve business value and ROI through the breadth and quality of the
services we provide. Our overall approach is one of transparency.
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ADVANCED ANALYTICS & REPORTING

Delivering easy-to-read reporting so you can make clear
business decisions when it matters most. Including, but not
limited to: Analytics COE Establishment, Bl Tools
Rationalization, Emerging Product Evaluation, Analytics Maturity
Assessment, Digital Analytics, Bl Reporting Services - Tableau,
PowerBl, Business Objects.

STRATEGIC DATA SERVICES

Together we can tackle: a Data Strategy & Roadmap, Data
Governance & Stewardship, Driving Business Objectives
through SDM, Master Data Implementation, Collibra and
Alation Services, and Data Quality Playbook.

DATA ENGINEERING

Our team of talented tech professionals add value to your ACHIEVING BUSINESS
company's most important projects. Some of their areas of
focus include: Data Lake Ingestion, AWS, Azure, GCP, ETL and VALUE & COMPANY

ELT Development, Data Modeling and Data Architecture, Data OBJ ECTIVES

Warehouse Design, Modern Data Architecture.

STRATEGIC
DATA SERVICES

METHODOLOGY & APPROACH

Vaco has worked with clients of varying sizes (including Google) across the globe to deliver
outsourced managed services support. We utilize best practices and processes from these
engagements, which accelerates the time to value for all engagements.

Collaboratively Establish the initial set of Key Data Management Domains to focus on.

Intentionally Set priorities, communicate requirements, answer questions, and remove any
blockers that exist which may hinder the process with key stakeholders.

Ensure that requirements and timelines are effectively communicated and understood.

Purposefully Screen Vaco's Data Management consultants for both client culture fit and technical
experience with specific tools and data disciplines needed for the client.
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