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IT ADVISORY

Vaco provides industry-leading expertise, thought leadership, and innovation
helping our clients transform their technology platform and IT delivery models.

IT Advisory
FRACTIONAL CIO

Executive CIO advisor to provide counsel, guidance, and
IT navigation services, without making a full-time
commitment.

SOFTWARE EVALUATION & SELECTION

Utilizing Vaco's unique and right-sized methodology, evaluate
and select software for your ERP, Accounting, or other
operational software needs. Because Vaco is agnostic to any
software or vendor, our insights and analyses are objective.

INTERIM CIO & IT OPERATIONS

MANAGEMENT

Interim CIO or IT Director to provide day-to-day
leadership, organizational oversight and IT operations
support over a specified period of time.

BUSINESS CONTINUITY PLANNING &
DEVELOPMENT

A thorough review of existing Business Continuity, Disaster
Recovery, and Incident Response Plans. Identification of factors
threatening your business operations and the development of
mitigation and response plans.

IT DUE DILIGENCE & INTEGRATION
Assessment of target acquisition’s IT environment,
profile, and potential IT risks. Development of a systems
integration plan, with projected costs and timing.

METHODOLOGY & APPROACH

IT ASSESSMENT & GAP ANALYSIS
Examination and assessment of your current IT
landscape, delivery model, and IT risks. Clarifying future
state, identifying gaps, and providing
recommendations.

IT STRATEGY & ROADMAP
DEVELOPMENT

Evaluation and assessment of the entire IT delivery
model, to include IT Governance, Organization,
Infrastructure, Applications, Risks, and Operations.
Craft an IT Strategy and IT Roadmap aligned with
business strategy and objectives.

IT COST OPTIMIZATION

Deep examination and recommendations of IT spend,
along with business impact analyses on cost reductions.
Utilizing a proven framework, we identify waste, spend
redundancies, and opportunities for cost optimization.

PMO & PROJECT OVERSIGHT

IT advisory, navigation, and oversight of your Program
Management Office or large projects. Provide IT
leadership, milestone delivery, and executive-level
communications.

IT MANAGED SERVICE PROVIDER
SELECTION

Based on your company sector, size, and unique
requirements, evaluate and select the IT Managed
Service Provider aligned with your IT strategy, needs,
affordability, and growth plans.

« Partners with the client, leveraging industry knowledge,

methodologies, and best practices
« Locally engaged, with global reach
+ Collaborative, transparent, and flexible
+ Aligns to business strategy and goals

+ Relentless focus on delivering value and return on IT investment



