Trailblaze X 19 bucketlist

Intentionally Create Space for those
“Accidental” Conversations

e Encourage team members to schedule time for “water cooler”
or “coffee-talk” conversations with other employees.
Encourage Senior Leaders to “pop in” on smaller team
meetings.

Declare “no shop talk” periods in a day or week.

Leverage Technology

e Remote teams need more than Zoom and Slack to connect.

e Think about how your 1:1 weekly meetings have translated to
remote/online. There's most likely room to improve the
experience with small technology investments.

¢ Demonstrate you care about this by investing in water cooler
software such as Donut.
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