Rhode Island Veterans Home

The Story of a 208-Bed, Replacement Veterans Home

FROM PURCHASING TO DELIVERY, CME CORP'S 1
ONE-STOP APPROACH SAVES YOU TIME, SPACE, R 50 it s g
AND MONEY.
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CHALLENGES:

The project required the management of 40 manufacturers and 3,500+ items, ranging from furniture, physical
therapy, and gym apparatus to TV's and shelving units.

CME SOLUTION:

CME placed all the manufacturer purchase orders, while also monitoring and tracking all products to arrive
for a two-phased, on-time installation. We also customized the number of quotes and purchase orders to
meet customer needs, allowing for a one-stop shop solution. While we specialize in medical equipment, we
were able to procure a wide range of products.
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CHALLENGES:

There would be limited access to the facility, no on-site storage for the
equipment, and any delivery would have to be coordinated in a way that does
not interfere with the construction in each wing.

CME SOLUTION:

CME received, staged, and assembled all items in our Rl warehouse prior to
arriving at the facility. Then, we arranged their delivery dates according to
construction completion. We were able to transport the equipment from a small
dock and carry out a phased, room-by-room installation, while also protecting
their newly furnished flooring.
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Through the swift consolidation of 40 manufacturers, coupled with our CME
360 Project Management System, CME managed, monitored, and organized
all 3,500+ items from the initial quote to the final delivery.
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Utilizing our direct to site (DTS), installation, and biomedical services, this
facility trusted CME to be their one-stop solution, resulting in a fully
functional Veterans Home which opened on time.






