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04

Clients reporting 
better teamwork

Ave days a user 
engages per month

Members reporting 
positive lifestyle 

change

Of engaged get 
better sleep

Increase in partner 
app adoption rate

Of hypertensives 
meaningfully reduce 

Blood Pressure











*Adding 10 additional languages
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12.5B+
DATA POINTS CAPTURED IN VP DATA 

WAREHOUSE MONTHLY

1,000+
3RD PARTY APPS & 

DEVICES FEEDING DATA

45,000+
DATA ELEMENTS AND 

METRICS TRACKED
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•All coaches follow 
NCQA training 
guidelines and 
requirements.
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Executive Sponsor, 

Rajiv Kumar, 

Chief Medical Officer

Director, Project 

Management

Director, Client 

Success

Communications 

Manager
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Participation 
Agreement is 

signed

Preparation of 
communications by 

Virgin Pulse

Communications 
start

End of Event 
Celebrations with

Team Ranking 
Results

• Daily Cards: Micro-Learnings on 
self-selected areas of interest

• Daily tracking of self-chosen 
Healthy Habits

• Digital Coaching: Journeys

• Comprehensive library of Healthy 
Habit and Physical Challenges

• Social Groups

Platform opens

Members register,       
create profile, find 

team for 
Destination GO 

Challenge,        
order MaxBuzz 

device or connect 
their own device

Members take 
Baseline Health 

Assessment

Jan. 27

Destination    
GO Challenge 

begins
(9 weeks)

In total 6 months platform access

Goal: to create & maintain
healthy company culture

Mid-Nov. Dec. 2 December Jan. 11 

1. Healthy

Habit

Challenge: 

Relaxation 
Breathing

May 2Feb. 15

2. Healthy

Habit

Challenge: 

Fruit is Sweet

March 22

3. Healthy 

Habit

Challenge: 

Be in Bed

April

Countdown, 
Members take
End of Event 

Health 
Assessment

June
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health safety crisis response solution to safe

Back



Back



Back



Back





Back



Back



Back



•

•

•

•

•

•

•

•

•

•

•
Back



Back



Back



Back





•

•

•

•
Back



Back



•

•

•

•

Dow Black History Month
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Communications Campaigns
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Offline Asset – FeatureGuide

Push Notification -AndroidEmails

Site Popup -Desktop

Offline Asset - Postcard

In-app Reminder - Mobile

Push Notification - iPhone

Offline Asset –Poster

Offline Asset – DigitalDisplay
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Virgin Pulse incorporates social 
support throughout the 
platform. 

Friends and family, social 
groups, and chat features help 
Dow employees encourage 
each other and acknowledge 
each other’s success.  



Dow employees can connect with each 
other through the app, building a wide 
support system through a variety of 
interactions.

Additionally, Dow employees can invite up 
to 10 friends and family members outside of 
Dow, using either the web or mobile app.

Friends can connect devices or other 
tracking apps, choose their interests, track 
their habits, view daily content cards, and 
participate in challenges. 
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Social Groups are a Virgin Pulse feature 
allowing members to interact with their co-
workers through groups on various topics. 
Members can create and join groups of their 
preference on their Virgin Pulse account. 

The members then have a shared board on 
which to share information and post 
comments. For example, members could 
create a group to share recipes and 
encourage each other to cook.

Back



Virgin Pulse Culture Check applies a unique four-pillar approach to produce a benchmarked
report and detailed, actionable recommendations tailored for your situation.
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Image is for illustration only; program page  design subject to change.
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Healthy Lifestyle & Outcomes
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✓

✓

✓

✓
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Members are empowered to choose the 
elements and path most relevant to them
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•All coaches follow 
NCQA training 
guidelines and 
requirements.
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• You sign up because you want to lose weight

• Talking to your coach, you realize that you’re actually 

really stressed out

• Your coach works with you to address the need you 

have right now—lower stress

• You get your stress under control, and find that 

you’re sleeping better. Bonus!

• Better sleep makes it easier to get up in the morning 

to exercise.

• The exercise makes you feel more energized and 

motivated to plan healthy meals

• Suddenly, you’re making strides with your weight.
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• Employee Engagement 
• Company Culture  
• Performance & Productivity  
• Retention of Key Employees  
• Employee Value Proposition

• Absenteeism 
• Presenteeism 
• Medical & Rx Claims 
• Workers’ Compensation & Safety 

• Disease Risk 
• BMI, Blood Pressure, Cholesterol 
• Biometric Indicators 
• Overall Health 
• Psychological Health 

• Activity Levels 
• Sleep Quantity & Quality 
• Nutrition 
• Engagement & Satisfaction Levels 
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5%
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15%

20%
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40%

Transportation Hospitality & 
Entertainment

Manufacturing 
& Construction

Consulting Insurance Other Technology Finance/Banking Retail Engineering Government Utilities Health Care & 
Social 

Assistance

Educational 
Services

Non-Member Virgin Pulse Member
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4.0%

9.7%

Non-Members

Virgin Pulse Members

0%

2%

4%

6%

8%

10%

12%

14%

Non-Members 1 2 3 4 5

Member average level achieved

This is correct 
data
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$3,500

$8,300

$5,800

US Market Average = 
0.6%Gain, $880/FTE Impact

-0.001

0.019

0.039

0.059

0.079

0.099

Year -2 Year -1 Launch Year 1 Year 2
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Non-Members Virgin Pulse Members
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https://www.shrm.org/resourcesandtools/hr-topics/benefits/pages/employers-hold-down-health-plan-costs-for-2019.aspx


2.01%

0.96%

3 Year Injury Rate

Non-Members Virgin Pulse Members

$560 

$191 

Average workers compensation 
payments per employee
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Cohort = 22,461 members at baseline at risk.  22,337 of those participated in one or more programs between 2017 and 2018 biometric screenings. 
Clinically significant improvement defined as no longer a tobacco user as self-reported or verified via cotinine test.
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Global, Flexible and Interoperable

Deeply Personalized Engagement

Intrinsic Motivation Condition Depth

Benefits and Care Guidance

Concrete VOI and ROI
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Each colored box 
links out to deep 

Back



Back



© Virgin Pulse 2020. All Rights Reserved.



CHAMPION 
PROGRAM
Dedicate onsite program 
advocates

DEDICATED 
STAFFING

Leverage in-house wellness 
experience, utilize experts

WELLNESS CULTURE
Make wellness part of 

corporate mission

BRANDED 
COMMUNICATIONS
Build single program brand 
for all communications

LEADERSHIP 
SUPPORT

Top-down commitment

Back



Year 1 

Enrollment, Awareness, Culture

Year 2

Engagement, Behavior Change

Year 3

Measurement, Growth

Strategic Priority

Establish success metrics

Focus on successful rollout of employee

experience with positive employee 

impact & reach

Align more closely to org culture & 

messaging to fine-tune program approach, 

drive behavior change

Deeper analysis of program impact 

against success metrics. Initiate global 

program

High Tech 

Solutions

Engage platform, device integration, 

gaps in care, custom surveys, custom 

challenges

Rollout Health Stations at critical locations 

for ongoing, validated biometric 

measurement

Consider benefit navigation upgrade to 

build upon Total Health Engagement 

experience

High Touch 

Solutions

Onsite biometric screenings, PCP forms, 

Next Steps Consult and phone coaching

Targeted promotion of ongoing Live 

Coaching based on risk

Custom VOI analysis from VP Institute, 

global program coordinator

Partner 

Integrations

Incorporate VP programming, Omada,

Livongo, Hello Heart, Lifeworks, WW, 

Quest, Etc.as well as benefit partners

Additional client benefits integrated into 

platform/incentive design.  

Track interests and risks and consider 

VP partner upgrades in critical areas

Incentive Design

Flexible points program – aligned across 

sub-populations in US

Explore Daily engagement configuration

Adjust program rigor as needed

Layer in more health-improvement point 

triggers related to health station rollout

Revisit incentive design to ensure 

relevance/effectiveness

Expand to hourly workforce or benefit-

enrolled spouses

Communications

Champions engagement video, 

Activation & ongoing VP campaigns, new 

hire onboarding materials, onsite launch 

events

Success story campaign, custom Pillars 

including safety, sustainability, diversity 

content, custom surveys leveraged for non-

wellbeing initiatives

Incorporate wellbeing themes into 

manager training, Champion 

recruitment campaign

131
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TOTAL AVAILABLE REWARD AMOUNT
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DESIGN FACTOR CLARIFICATION

Total Rewards Total Rewards offered is the most important enrollment predictor

Cash Reward Offering cash incentive 

Free Device Is a free device offered to members?

Eligible Email Addresses Supports our ability to communicate initially

Must do something for device Members having to do something for a free device

% of eligible at one location 

(centralized)
A central location can help spread the word quickly

International Location International locations also note a higher enrollment.

Raffle Reward employees can entries into a raffle Negative Impact for Enrollment & Engagement

Monthly Fee Member to pay fee to participate in VP Negative Impact for EnrollmentBack
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