


VOI Framework
Metric Evaluated Client Inputs / Actual 

Values 
Average Savings per FTE Average Savings per 

year/ROI
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Case Study

Savings Category 2019 2020 2021

# Engaged 3,465 3,465 3,465

Employer Cost per Person $1,301 $1,239 $1,284

% Lowered by Being on VP 0% 15% 14%

Savings per Member - $201 $193

Total Absence Savings (range) - $661.6K-$731.3K $636.1K-$703K
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https://www.cdcfoundation.org/pr/2015/worker-illness-and-injury-costs-us-employers-225-billion-annually
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Savings Category 2019 2020 2021

# Engaged 3,465 3,465 3,465

Employer Cost per Person $2,214 $1,596 $1,785

% Lowered by Being on VP 0% 60% 48%

Savings per Member - $1,368 $1,127

% VP takes credit for - 25% 25%

Total Turnover Savings (range) - $1.1M-$1.2M $927.8K-$1M

•

•

•

•

•

•

•

•



$0

$200

$400

$600

Healthcare
Industry 2019

Healthcare
Industry 2020

Healthcare
Industry 2021

Case Study

Savings Category 2019 2020 2021

# Engaged 3,465 3,465 3,465

Employer Cost per Person $603 $452 $483

% Lowered by Being on VP 0% 50% 40%

Savings per Member - $302 $241

Total WC Savings (range) - $992.8K-$1.1M $794.2K-$877.8K
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https://www.cdc.gov/niosh/twh/topreasons/infographic.html
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Savings Category 2019 2020 2021

# Engaged 3,465 3,465 3,465

Employer Cost per Person $6,800 $6,667 $6,991

% Lowered by Being on VP 0% 15% 17%

Savings per Member - $1,081 $1,299

Total Medical Savings (range) - $3.6M-$3.9M $4.3M-$4.7M

•

•

•

•

•

•

•

https://www.shrm.org/hr-today/trends-and-forecasting/research-and-surveys/Documents/2017%20Employee%20Benefits%20Report.pdf
https://www.sfmagazine.com/post-entry/december-2015-saving-money-through-wellness-programs/
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http://ns.umich.edu/new/releases/23360-unhealthy-choices-cost-company-health-care-plans-billions-of-dollars
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https://hbr.org/2014/10/regular-exercise-is-part-of-your-job




Inputs 2019 2020 2021 Notes

Enrollment rate 63% 63% 63% Industry average based on VP data

Engagement rate 55% 55% 55% Industry average based on VP data

Eligible employees 10,000 10,000 10,000 Confirmed eligibles on the Medical Plan (10,000 total)

Enrolled 6,300 6,300 6,300 Based on eligible employees and enrollment rate

Engaged 3,465 3,465 3,465 Based on eligible employees and engagement rate

Annual salary $82,000 $84,460 $86,994 Annual Salary, assumes 3% annual inflation/increase from Healthcare Industry

Sick hours/FTE 33 33 33 Average sick hours confirmed by Healthcare Industry

Absence savings 0% 15% 14% Annual percentage savings in reduced sick time absence taken per member, assumption (lowest observed of VP BoB studies)

Benefits cost/FTE $6,800 $7,208 $7,640 Average annual medical and prescription insurance costs per FTE, assumes 6% annual inflation/increase (from Healthcare Industry)

Benefits savings 0% 15% 17% Annual percentage savings in employer-paid insurance costs per member, assumption (average of VP ROI studies)

Workers' comp/FTE 603.2 603.2 603.2 Annual Worker's Comp payout $6,032,000 provided by Healthcare Industry divided by total eligible

Workers' comp savings 0% 50% 40% Annual differential in employer-paid claims for Worker's Compensation

Turnover cost/FTE $2,214 $2,280 $2,349 30.0% of annual salary x turnover rate, from Healthcare Industry

Turnover rate 9% 9% 9% Average annual turnover rate from Healthcare Industry

Turnover savings 0% 60% 48% Annual difference in turnover between members and non-members, based on VP BoB data



Category 2020 2021

Total Annual Rewards Payout $0.8M $0.8M

Software Cost $0.5M $0.5M

Device Cost $0.3M $0.3M

Other $0M $0M

Total Investments $1.6M $1.6M

Savings Category 2020 2021

Absence reduction $661.6K-$731.3K $636.1K-$703K

Retention Impact $1.1M-$1.2M $927.8K-$1M

Workers' comp. prevention $992.8K-$1.1M $794.2K-$877.8K

Medical costs savings $3.6M-$3.9M $4.3M-$4.7M

Total Savings $6.3M-$7M $6.6M-$7.3M

ROI 4.1 4.3
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https://www.shrm.org/hr-today/trends-and-forecasting/research-and-surveys/Documents/2017%20Employee%20Benefits%20Report.pdf
https://www.forbes.com/sites/rickungar/2012/04/30/obesity-now-costs-americans-more-in-healthcare-costs-than-smoking/#6ba4d4d53d79
https://www.cdc.gov/niosh/twh/topreasons/infographic.html
https://www.cdcfoundation.org/pr/2015/worker-illness-and-injury-costs-us-employers-225-billion-annually
https://www.mediate.com/articles/fordjbl20171201.cfm
http://ns.umich.edu/new/releases/23360-unhealthy-choices-cost-company-health-care-plans-billions-of-dollars
https://hbr.org/2014/10/regular-exercise-is-part-of-your-job
http://www.hci.org/lib/employee-relations-benchmark-study-executive-summary-2017
https://www.bls.gov/news.release/archives/ecec_03192019.pdf
https://www.bls.gov/cps/cpsaat47.htm#cps_eeann_abs_ft_occu_ind.f.1
https://business.linkedin.com/talent-solutions/blog/trends-and-research/2018/the-3-industries-with-the-highest-turnover-rates
https://www.mfrall.com/attachments/0003/6478/Manufacturing_Trends_Report_2017.pdf
https://www.bls.gov/news.release/pdf/jolts.pdf
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