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SATISFACTION GUARANTEED

YOU BE 7he Judge

We want to earn your business and win your heart. In today’s day

and age, customer satisfaction merely gets the bills paid. A pledge

to excellence goes above and beyond simply managing customer
expectations. Our pledge is that you will enjoy your flight. When we
encounter turbulence, our trained professionals will guide you and help
you manage the stress. However, we realize that we just might fail to
please despite our best efforts. So, if you are disappointed and wish to
part ways, we would like the chance to make things right. Here are three
guarantees on the portion of the funds | do have control over.

d

Guarantee Number 1: Not just your money back! If you are not 100% satisfied with
the depth, thoroughness, thoughtfulness and direction of your business plan, mind
map, SWOT analysis, segmentation strategy, technology plan, web plan, data plan and
implementation plan, not only we will cheerfully refund your initial consultation fee,
we will also reimburse your air and travel costs to Maryland, for up to two people, from
anywhere in the world. No questions asked.

Guarantee Number 2: SYSTEM ACCURACY and OPERATIONAL FUNCTIONALITY
Guarantee: (LIMITED) There are several hundred moving parts and several dozen

major marketing assets delivered to you. We have processes and systems in place to
perform quality control and testing. Reasonable care is taken in assuring that the system
delivered is error free, engineered correctly and functioning properly. However, we

are dependent on 3rd party applications for operational functionality. If you find any
operational defect at the time of delivery of your system, or within 90 days thereafter,
you may request a DO OVER. We will continue to work with you until the error is
ractified based on the agreed upon scope of work. If we fail to ractify the error we may
(at our discretion) offer you a reasonable refund for unfinished/unaccepted work.

Guarantee Number 3: Rolling 30 day unconditional money back guarantee on monthly
services: If you are not 100% satisfied with the depth, thoroughness, thoughtfulness
and direction of your marketing administration, technology, or data services, month
after month, you can cancel your participation in the program any time. We will even
give you a free month of services so you can transition to a new team. If you choose
to leave us because you are dissatisfied with our level of commitment and quality of
care, we will provide a full refund of the current month’s fees. (Exclusion: Fees paid

to external partners, overhead expenses, money spent on production employees, JV
partners, vendors and service providers on your behalf are not covered under the
guarantee. Proof of expenses will be provided upon request.)




Over Ten Years, Hundreds of Clients,
Thousands of Campaigns and Billions of Pieces Mailed
Parthiv Shah, eLaunchers.com
13236 Executive Park Terrace
Germantown, MD 20874
301.760.3953

pshah@elaunchers.com
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FREE GIFTS FOR YOU!

o From Your Info-Pilot, Parthiv Shah

- If NOW is the time to ramp up sales and
build your business...

And if Information-First Marketing is right
for you...

...Then please accept the following
gift box that will transform your
Information-First Marketing into an
income producing asset.

eLaunchers.com Study Buddy Box with your
Success Blueprint, workbook and books.

Please accept the eLaunchers.com Information-First Marketing Implementation A.B.C.D. (Any Business Can
Do) and Dan Kennedy’s book ‘Magnetic Marketing’ along with other books and workbooks as my special gift
when you schedule your free 60-minute consultation. The gift bundle also includes:

« elaunchers Study-Buddy box: For SERIOUS students of direct response marketing and marketing
automation technologies with books, study material and resources

« elaunchers Success Blueprint

« My Book: Business Kamasutra: From Persuasion to Pleasure

«  Campaign Blueprint for Infusionsoft Business Kamasutra Benchmark Campaign

+ elaunchers.com Marketing Calendar that will help you plan your daily, weekly, monthly, quarterly and
annual marketing activities.

I will also send you a FREE copy of my famous Shock and Awe package complete with a Shock and Awe
Blueprint so you can use it as a benchmark and think about creating your own shock and awe package that
follows Dan Kennedy's trust building formula.

The Ultimate Practice Growth Gifts for Dentists

If you are ready to grow your dental practice, | have the ULTIMATE gift package
that can help. You get everything above PLUS, THREE marketing campaigns.
These campaigns are written by professional copywriters and
clinically curated by dentists.

1. Dental Patient Weekly e-Newsletter. You can send this out to all
your patients and centers of influence who refer you patients.

2. An Implant Seminar Marketing campaign in a box. You can invite
implant patients to come in for an in-office 30 minute seminar to
learn more about implant and request a free one on one consultation
with the doctor.

AAAAAAAAAAA

3. Anxiety Free Dentistry campaign suitable to send to appointment
no-show so patients who made appointment but did not show up
because they are scared can be contacted with a comfort message. D




AN EVEN BIGGER GIFT!
A 60 Minute FREE Consultation

So TOGETHER we can figure
out how you can use my gifts.

Let’s get together — answer some
questions - and do some work ON your
business BEFORE you invest a dime
on marketing...

This FREE CONSULTATION may get
you in the market place selling MORE
of your product or service FAST — and
may save you from spending a fortune
on products you may not need.

Please schedule your call at www.elaunchers.com/client

Examples of things you can do during your FREE 60 minutes

Consultation with me:

Login to your Infusionsoft, Click Funnels or Hubspot and look for problem:s.
« Clean your house list and run it through the National Change of Address.
Examine who your target market is and do some list research and data buying.

Review your website, Blog and Social Media presence and discuss how you can
convert your “Pixleworld”into an income producing asset.

Review your current and/or past direct mail marketing.

Review your current/or past funnel, landing pages, trip wire or referral marketing
system and conversion rituals.

Login to my Hubspot, Click Funnels or Infusionsoft and look at the live deployment of
marketing automation and CRM for eLaunchers lead capture & conversion process.
Talk about compliance with CAN SPAM regulations, postal regulations or privacy
laws... whatever you want to do in the 60 minutes, it’s your time.

At the end of the hour, if you want to have a more in-depth conversation we can
schedule a follow up call.

To schedule a 60-minute consultation with Parthiv Shah call 301-760-3953
Or schedule online at www.elaunchers.com/client




Parthiv Shah, eLaunchers.com

IOU“C GI’S 13236 Executive Park Terrace

Germantown, MD 20874
301.760.3953

pshah@elaunchers.com

Over 25 Years (1989-2015), Hundreds of Clients,
Thousands of Campaigns and Billions of Pieces Mailed

Excellence... Powered by Experience
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Dear Friend,

| say ‘friend’ because | truly hope we will become friends...that you will find this information
eye opening and valuable, and that you will give me the opportunity to help you significantly
increase the success of, not only your implementation, but your entire marketing strategy.

People are surprised to discover just how much marketing has evolved over the years, maybe
you will be too!

Neglecting your marketing can have negative consequences and avoiding that is our primary
concern. We also want to make you look great, and that starts with your marketing strategies.

Before we get started, let me say this: we are not for everyone. You may

or may not like to follow my process and my process may or may not

work for you. If this is the first time you are working with a data scientist,
this journey will not feel ‘normal’. Therefore, | offer a full ‘satisfaction
guarantee’. If you are not satisfied with my process, | make it easy for us to
part ways as friends, and my money back guarantee keeps everyone happy!

4  AMESSAGE FROM PARTHIV To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com
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ABOUT MY MINDSET

Now, let me tell you who | am, why you should listen to me, and why my way of thinking can

make a significant difference in your life. First of all, | cannot forecast success, but | can forecast
failure with precision accuracy. Therefore, | do not focus on success; | focus on failure avoidance. |
try to get as far away from failure as | can. Because of my pragmatic attitude, | have a much better
outlook on business risks and risk tolerance. | am less likely to fail because | focus on failure
avoidance.

| am a mathematician. | have artists and linguists on my team, but my vision is powered by data and
information. In my opinion, everything can be explained mathematically. | believe that a database is a
reservoir of emotions between stimuli and response. To me, everything is part of one huge statistical
model, and everything that happens can be accurately predicted if the right information is modeled
and analyzed in the right way. Whenever | enter an unchartered territory or a hostile situation, | seek
to answer the following three questions: “What am | hoping for? What am | afraid of? What is most
likely to happen?” | focus heavily on defensive strategies.

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com AMESSAGE FROM PARTHIV 5
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While | am all for offensive maneuvers to gain competitive advantage and conquer new market share,
| make a conscious effort to preserve and protect what is already conquered. While | appreciate long
term planning, my focus is on a short term, detailed task plan. | work with 12 hour, 12 day, 12 week,
12 month and 12 quarter business plans. This twelve-some mentality allows me to look at a long-term
plan and break it down into meaningful, measurable and accountable time slots. | build a precise plan
by making a whole bunch of short term plans stacked on top of each other. | call them ‘Strides’. | also
like to work backward from a ‘goal state.

| seek to thoroughly understand your definition of victory so we can quantify it and build a
mathematical goal state. We use the same formula to build a mathematical current state so we can
measure the distance between current state and goal state, set the direction, identify milestones
between the two, and develop a realistic plan to achieve your short term goals. We can measure
success at the end of each stride and keep measuring the distance between current state and goal
state. Remember, your current state and goal state will constantly change, so you need a decision
support system that tells you exactly where you are, where you are headed and what will be your next
stride.

| start with a critically analytic look at your last 36 months of transactions data. | ask you to export one
simple report from QuickBooks and run it through a ‘Recency/Frequency/Monetization matrix.

6  AMESSAGE FROM PARTHIV To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com
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If you think | am not normal, you are not alone. Most people feel that way about me. Everyone in
marketing focuses on arts, language, emotions and psychology. Most small to mid-sized business
owners have never worked with a data scientist. Most small businesses do not understand that data
and math are a language and everything can be altered by applying the right algorithm. You have
probably never looked at your business or your life from a mathematical model.

This is why | offer a 100% unconditional money back guarantee. It may feel like | am asking you to
take a blind leap of faith, but trust me and allow me to practice my trade on your business. There is
a strong probability that you will feel vulnerable, over-exposed and scared as your flight path goes
through turbulent times.

So, here is the bottom line: If you are happy with what you have going on, | am not your guy. If you
are looking for a marginal improvement in the effectiveness of your marketing efforts, you will not
find me cool, attractive or competitive.

But if you are at war for market share, in moderate to severe fiscal pain, or experiencing an economic
or competitive factor that is kicking your butt and threatening your existence, please put yourself on a
plane to Washington, D.C. | will pick you up at the airport. Our meeting will start as soon as you walk
out of the security gate. For an intense 18 hours we will work ON your business.

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com AMESSAGE FROM PARTHIV 7
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YOUR MARKETING SYSTEM IS MORE IMPORTANT
THAN EVER BEFORE

What would it be worth to have an automated system that markets for you? Would it be worth
reading further? Learning more? And, dare | ask, taking action?

YOUR FIRST STEP IS AN ABSOLUTELY FREE INITIAL
CONSULTATION WITH ME!

Before we get started, let’s meet online for a complimentary 60-minute consultation. This will
be enough time for us to explore our mutual interests and we will be able to solve one problem
together. If we feel that the problem is complex and we need more than 60-minutes, we can
upgrade to a full 90 minute free consultation or schedule a 90-minute follow-up online meeting
at no charge.

Don’t let this incredible opportunity pass you by. This is not a sales call. During this initial
meeting, you will be able to see me in action and make a decision as to whether or not you
want to let me work on your business. If you are ready, we will talk about the next steps!

8  AMESSAGE FROM PARTHIV To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com
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MY STORY

| came to America 25 years ago. | settled my entire multi-generational family in the suburbs of
Boston. | had been in the Indian Air Force, where | became fascinated with computers. One
of my core job duties was to type in the “daily orders” and then print them out on a good old
fashioned dot matrix printer (without ribbons), which | would then duplicate on something

called a Cyclostyle Duplicator. This was my first exposure to “mass communications”!!
- ‘»:‘1, :} o “:'*I"e‘\“‘ = T

% My first job in the United States was marketing
“% for a Health Club. After generating multiple

« leads in high foot traffic locations, | would cold-
call interested potential members...I learned |
was pretty good at this and | ACTUALLY LIKED

| £ IT!! Consequently, | was successful at generating
I & many sales.

| soon moved on to work for a direct mail
marketing firm, J.M. Perrone Company in

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com AMESSAGE FROM PARTHIV 9
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Hingham, MA, where | introduced a software product called Telemagic, to senior management; they
adopted it for their business. While my coworkers laughed and told me learning the system was

a huge waste of time, | soon convinced them that the software, along with the computer, was like
owning a “Thousand Dollar Rolodex”. The owner of the company was a Professor at Bentley College

in Boston, who convinced me to go after my MBA (in Marketing); which | did (from Bentley College)

in 1994. | wrote many papers on Direct Marketing, Database Marketing, and Direct Mail Marketing

while journeying towards my degree. One of the assignments in my New

Product Development class was to create a product and a Marketing plan. | ] m pe rrO n e
developed a mailing list to the Indian Community in America. This was my first

introduction to data based marketing.

Over the next twelve years, | continued to develop and expand my skills in Customer Relationship
Management (CRM) implementation. All the while, my company invested heavily in my continuing
education.

As | continued to take on more responsibility, | decided | would make it easier on myself to find
potential clients by becoming my own resident list expert. | soon realized that | could provide a
needed service to our clients, so | began a program to buy and sell data for our clients.

10 AMESSAGE FROM PARTHIV To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com
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| started a dot com company in 1998 but my business failed miserably. Broke and in debt up to my
eyeballs, | went back to my old company and asked for my job back, plus convinced my boss to give
me a substantial raise to pay off my debt. He gave me a short leash but | was well rewarded when,
almost immediately, | closed a $400,000 deal with a Children’s Hospital. | was back on track but, like
most entrepreneurs, | got the bug to strike out on my own again.

In 2002, | opened Listlaunchers, Boston’s premier list brokerage company assisting
the printing industry, direct mail firms and telemarketing companies. From this

| learned a dynamic new way of printing content: Digitizing Offset Printing Jobs
which brought in much higher profits. The jobs that were selling for $7,500 were
now selling for upwards of $12,000. Our sales tripled in three years.

In 2005, | sold Listlaunchers for $1.5 million and became part of a larger conglomerate only to have a
failed business transaction, that once again put me and my family in debt.

My business, Listlaunchers, was killed....but | survived!

In 2006, after starting all over again, | established eLaunchers.com. The difference now is that | know
exactly what | am doing. | have taken everything | have learned about Marketing, Technology, List
Generation, and success and failure and rolled it into one super dynamic company.

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com AMESSAGE FROM PARTHIV11
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This is my story. It is a classic entrepreneur’s story: Start with little or nothing, turn it into something,
then back again to nothing and once again into something successful. The difference is that this time,
| have not only bounced back, but | do not have to—and will not—waiver from my successful formula! |
will show you what | know to make you more successful than ever before.

So that provides you with a bit of my business background and the experiences that led me to
conceive my “dream”. Today | own a multi-national technology firm with offices in three countries and
a team of technologists, programmers, system architects, designers, writers, marketers and operations
enthusiasts who share my passion for one thing: RESULTS!

Oh, one more thing... | joined the University of Phoenix in 1999 as a faculty member. | have taught
courses on E-Business, Technology and Marketing to Undergraduate ﬂ »
and Graduate students in Massachusetts, and now in Maryland.

If you think my arrival in your business can help you, please invite
me into your world and allow me to practice my trade. | am not
a miracle worker and | do not have a silver bullet that can solve
all problems, but systemization & automation of marketing can
deliver measurable and impressive results.

12 AMESSAGE FROM PARTHIV To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com
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Don’t let this incredible opportunity pass you by. Claim your FREE Consultation with me and bring
your business goals from chaos to clarity. Create the business that you have always wanted and
you’ve always deserved. Simply call our office today to schedule a Free 60-minute Initial Consultation
with me. During the 60-minute consultation we will review your situation and determine if you are a
candidate for my risk free, one-day consultation program.

Make sure you don’t delay because these Free Consultations will only be available until our
remaining spots are filled. Don’t put off your future another day! Claim your gift of confidence by
taking the first step now. Call us at 301.760.3953 or visit www.elaunchers.com/client to schedule
your Free Consultation and to let our team help you go from chaos to clarity. Changing your
marketing could change your life!

Sincerely,

(b B

Parthiv Shah
eLaunchers.com

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com AMESSAGE FROM PARTHIV13




launchers

Strengths
elaunchers
SWOT
Analysis

Since 2002, Hundreds of Clients,

Thousands of Campaigns and Billions of Pieces Mailed
Parthiv Shah, eLaunchers.com

13236 Executive Park Terrace

Germantown, MD 20874

301.760.3953
pshah@elaunchers.com

14 AMESSAGE FROM PARTHIV To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com
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Info Marketers
and Coaches

Multinational
Info-Marketers
Dentists

Find Out...

Business to Business
Info Marketers
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PEOPLE who want to
g0 from chaos to clarity!

Business owners who are overwhelmed with their marketing
and need a plan that will target and focus their efforts.

eLaunchers.com will guide you through the process of going
from chaos to clarity using my unique process that will refine
your objectives.

2 PASSENGER INFORMATION = Parthiv Shah & eLaunchers.com To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com
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Are you one of the 99% of business owners who are unhappy
with poor RESULTS?

People come to eLaunchers.com with three basic problems:
e You are spending money on marketing but are unhappy with the results.

* You have an old, stale, inaccurate or obsolete database of customers and
prospects.

e You want to cut back on marketing but don’t know where to cut.

Most agencies focus on lead generation and growth.
However, this may or may not be the problem. What
if you are already generating enough leads but you
do not have a conversion mechanism in place? What
if you have a perfectly working marketing machine
that just needs automation? What if you are good

at what you do, but don’t get enough referrals or
testimonials from your customers?

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com PASSENGER INFORMATION m Parthiv Shah & eLaunchers.com 3
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Your business 1S different!

Every business has unique needs and a ‘one size fits all’ solution will not
work for everyone. Like an architect drawing the plans for building, your
marketing and technology makeover needs to be planned and drawn
before you start building. While we follow a standard framework for
market automation, no two implementations are alike.

FS mans
S

SROWTW DE

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com
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ELaunchers.com is an expert at overcoming these challenges. We have years of experience
working in direct marketing, lead generation, lead conversion, client retention, customer
referral and professional referral. We are ‘systems’ people. Process is our passion, and Business
Process Engineering is our core. We have brought our experience together at eLaunchers.com
to work with small to mid-sized businesses, providing them with a transformational marketing
makeover.

Chances are, you have neglected your marketing theater. Your competitors may have a better
marketing engine. You may have invested in tools, techniques, technologies and ‘shiny objects’
that you never put into action. You may have purchased info-products that you did not
implement. You may have a massive ‘to do’ list that has never seen the daylight!

IT’S OK! There’s nothing to be embarrassed about. We DO understand. Small and medium-
sized business owners are often overwhelmed with their marketing and become the victim of
unfocused goals, unrealistic results for their current marketing, bad lists and a host of other
problems.

If you're in this group, you are NOT alone! Why do so many business owners avoid the very
thing that can be so beneficial? Many business owners have had poor results from previous
marketing attempts and are embarrassed and frustrated from their experiences. Some business
owners are frustrated with spending so much time and money on ineffective marketing. Some
business owners believe that marketing is always expensive and a hit or miss process (but with
today’s technologies, that’s just not the case).

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com PASSENGER INFORMATION m Parthiv Shah & eLaunchers.com 5
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You have a burning desire to grow

If you are my ideal client, you are successful, success-minded, an already
growing company, and you want to accelerate your growth. You are concerned
about emerging threats, but you are excited about opportunities in the vicinity
and the potential beyond the horizon. For whatever reason, you are seeking
transformative change in your business life and a systemic approach to business

growth.

You understand ‘math of business’

If you are my ideal client, you are motivated by numbers. You count
everything. You love numbers. You want to see results. You want to quantify
your successes and failures. You want to fail fast, fail often and document
your failures to build a productive path through deductive reasoning. You love

measuring results.

You respect the place of technology in business

If you are my ideal client, you have already made the investment (or will make
the investment soon) in technologies that facilitate marketing automation.
You are using other technology, you are open to switching to an appropriate
technology suite for your business. You understand the role of data, database,
database administration and data science in your business.

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com

6 PASSENGER INFORMATION m Parthiv Shah & eLaunchers.com
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You are a student of marketing education

If you are my ideal client, you enjoy reading, watching videos, listening to
educational audio, traveling to conferences and events, and masterminding with
peers through thoughtful exchanges of ideas. You are hungry for knowledge, core
concepts and best practices and you are curious to find out what is working now.
You are currently reading at least three books concurrently and you have made a
multi-thousand dollar investment in your adult learning in last 12 months.

You understand the
difference between copy

and content

If you are my ideal client, you have
invested time, energy and money in
developing content and writing copy. You
understand the importance of prolific
content and persuasive copy. You have
studied copywriting and hopefully you
have hired a professional copywriter at
least once in your lifetime. You understand
the power of written words.

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com PASSENGER INFORMATION m Parthiv Shah & eLaunchers.com 7
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. TAKE TH IS QU IZ This is a ‘Strategic Coach’ score card. For each question, select the appropriate answer for your

current state and goal state and pick a number that corresponds to your answer.

Current State Score Mindsets
u Strategic Plan We do not have a strategic growth plan for | We have a written business plan but we do

my business. We randomly plan marketing not have a strategic marketing plan with
activities based on sales and cash flow. qualitative and quantitative deliverables.

H Content a nd Co py We depend on swipe files and vendors for We hire freelance copy writer(s) once in a
copy. Mostly we do our own copy writing. while but we do not have a standing
This is a problem. Lot of things are not relationship with a copywriter in house or
getting done. outsourced.

H Marketi ng Systems We do NOT have marketing systems. We We have a PLAN to build out our marketing

have 'Random Acts of Marketing' and we do | systems but our plan is not yet executed.
not document, standardize or systematize We have some pieces of the system in place.

anything.

n Ma rketi ng Automation We do not have any marketing automation | We are thinking about using marketing
systems in place at this time. All work is automation and we are in the market. We
done manually and we have spreadsheets have looked at few software but we didn't
for data. buy any yet.

H Health Of My Data ba se We have data all over the place with We have a good database that keeps track
inaccurate, old, stale and obsolete data. We | of suspects, prospects, customers, lost
have a problem in our database and we customers and opportunities.
know that.

H Stea dy Stream Of Leads We do not have a steady stream of leads. We have a mature marketing plan that

We are always looking to do something produces predictable results, but we are
different that will work better. We need unhappy with number of leads we get and
more leads. quality of leads.
Conve rsion, Ascension We are a 'no pressure' sales organization. We do reasonably good job closing the

We do not chase them, push them or leads, but we do not have good follow up

and Referrals persuade them. If they don't buy, we don't process. We get referrals but we don't have
follow up. a process for it.

Are You Ha ppy With We are spending money on marketing but Yes we are 'sort of' happy, but we want to

Resu |tS7 we are unhappy with results. We keep trying | improve what we have. We would like to get

: many things but we don't know what's higher ROI and we want to grow and scale.

working.

Total

2 PRE-FLIGHT CHECKLIST m Take This Quiz To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com
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There are no right or wrong answers. What matters most is the distance you need to cover from current state to goal state, how long it will take, what efforts
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ond & Wl

will be needed and what would t do for your business when you reach your goal state. Visit www.mymarketingscorecard.com to take this quiz online.

L2 e | ¢

We have a strategic plan but we do not have
means to translate the strategic planin to a
tactical operational plan.

We have a 36 months (12 quarters) game
plan complete with annual and quarterly
priorities. We review this and adjust every
quarter.

Goal State Score

We have relationships with copy writer(s)
who routinely write for us but we do not
have a written copy strategy that goes with
the plan.

We have a written copy strategy and a
perfect line up of copy writers for sales copy,
follow up copy, nurture copy and collateral
copy.

We have a near complete marketing system
in place but we do not have mechanisms to
test, optimize and periodically re-calibrate
the system.

Our marketing systems are built and
optimized. We have documented systems
and process for technology, web, data and
graphics.

We have Infusionsoft or something like it, we
are 'sort of' using it but we do not have
everything in place. We want someone to
make it work

We use Infusionsoft or something like that
and ALL our marketing activities are fully
automated. We have automation experts
helping us.

We have a dedicated Database
Administrator for our marketing. We have a
chief marketing technologist who works with
our DBA.

We get completes on how well we maintain
our database. We use data to make
important decisions. A data cleansing
routine is in place for us.

We have an online/offline lead gen plan and
a good team, but there is room for
improvement. We wish to get MORE LEADS
and BETTER LEADS.

We have a 36 months, annual and quarterly
marketing plan and it is working very well.
We are generating good quality leads online
& offline.

We do good job closing and follow up, we
get referrals when we ask and we have lot of
testimonials. We want to improve internal
marketing.

Our lead capture, nurture and follow up is
well done. We do great job with conversion,
client retention, ascension and asking for
referrals.

We have a matrix/dashboard that tells us
what is working and what is not. We are
happy with our ability to track, but we want
better RESULTS

We are extremely happy with the number of
leads we are generating, the quality of leads
and our Matrix. We have a great conversion
rate too.

Total

NOTES:

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com
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. HOW DID YOU SCORE? Great job. Deduct ‘current state score total’ from ‘goal state

score total’ to arrive at your score card number.

If you scored 47 or more, you are almost certainly having marketing issues that are not only affecting the
quality of leads that you are attracting, but also how your business is presented to potential leads and clients.
It is extremely likely that these marketing issues can be transformed into a carefully designed surgical strike.
You are strongly advised to immediately arrange for a complimentary, confidential consultation.

If you scored between 28 and 46, you might be suffering from mild marketing issues, low response rate,

lead loss, and other lead generation/retention problems. These problems may or may not yet be affecting
your overall marketing, but these problems only worsen with time and become more difficult to resolve.
Intervention now could be relatively easy and highly effective at preventing future marketing breakdowns and
helping you keep or get the business you deserve. You are advised to arrange an immediate complimentary,
confidential consultation.

If you scored 27 or less, you are probably not experiencing significant marketing problems that would
affect your business. However, EVERYONE is advised to get a marketing evaluation. This will give you added
confidence and allow you to fine-tune your current system! Contact us today to arrange a complimentary
consultation.

Since 2002, Hundreds of Clients,

Thousands of Campaigns and Billions of Pieces Mailed
Parthiv Shah, eLaunchers.com

13236 Executive Park Terrace

Germantown MD 20874

301.760.3953

pshah@elaunchers.com
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If you know where you are and where

you want to go... planning will be easy
Your best treasure map is the map of YOUR mind

Lets Draw a Mind map that takes you from
Chaos to Clarity in five easy steps!

Clock Vs Compass

One of the first American books | read was ‘First Things
First’ by Dr. Steven Covey and A. Roger Merrill. Here’s
. what | learned from this book: If you are headed in
.\ the wrong direction, speed does not matter. It does
. §/ not matter how fast you are climbing if your ladder is
/" resting against the wrong wall.

Marketing Results Triangle Marketing Automation Plan

MEDIA (how)

From Chaos @ .
to Clarity: & ‘oﬂ' R A

T ®
Uive Event 208 Saveeze

Our Five - p ,,.::
Step Process Snfmnn
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Infusionsoft Everest & The Game Plan

The Infusionsoft Everest diagram and Game Plan, along with the SWOT tool created by Dr.
Michael Porter of Harvard University, can help us look at who you are, where you are, where
you came from, how you got here, and where you want to go from here. We will factor in the
necessary and desired milestones and examine the lessons learned along the way. Finally, we
will plan your journey from the ‘Your Everest Base Camp’ to ‘Your Everest Summit’. | did not
invent the process of taking a mind from ‘Chaos to Clarity, | just perfected it.

Why I Use Mind Maps

People come to me with multiple concepts/problems and they want to talk about all of them
simultaneously. When | start drawing a meta-cognitive diagram of your thoughts, it gives you
complete clarity on how many issues we are dealing with, what is at stake and what problems
are worth solving. Mind Maps can also draw a visual diagram of sequential steps in a plan

so you can define your priorities and pick your battles if you have limited resources. | will
encourage you to buy a software called ‘Mindjet’ so we can share our notes.

Mind maps are hard to read on paper because they cover so much ground. That is why after
we build your mind map, | will share a digital copy of it with you and also export it to Microsoft
One Note so you can create an action plan. eLaunchers.com is well known for it’s “Surgical
Strikes,” where we work with traditional service or product driven businesses and implement
Marketing Automation to drive customer acquisition and profit growth. This complex machine
is customized to suit your business needs. The day and a half we spend together will help me
determine what matters most to you, what are your ‘win conditions’ and where to allocate

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com Initial Consultation ® FLIGHT PATH 3
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what resources. Mind maps, white board drawings and punch lists are th eLaunchers.com
equivalent of ‘proposals, strategy statements or executive summary’.

Using proven techniques, well structured systems and industry leading software, we can
produce campaigns that drive NEW business, increase customer retention and reactivate
existing clients.

Whether you are a new business or an existing business, an eLaunchers.com Surgical Strike can
help you propel your business forward. The best part of a Surgical Strike is that it’s “Done For
You” -- our specialist team will design, execute and deliver a complete Marketing Automation
System for your business. The single focus of an eLaunchers.com Surgical Strike is to drive sales

without increasing workload!
Would You Invest In Your Marketing If It Meant...

v" Anincrease in new customers
v Getting the leads that you have been waiting for
v" NO increase in work load

However, before we engage in an expensive, gut wrenching, culture shifting, game changing
marketing makeover, we need to spend a day just thinking this through and figuring things
out. Our “Strike” has over 500 tasks assigned to a large team of professionals in Maryland,
Virginia, West Virginia, Texas, and Arizona, as well as off shore in Australia & India. Our system is
optimized to assist companies with $500,000 to $2,500,000 in revenues. While our system has
a proven track record as a profit enhancer and growth accelerator, it has also worked well for
fiscal pain management. If you are a mature company with a multi-year track record of success
and if you are under attack by emerging competitive threats, you can effectively use Internal
Magnetic Marketing Techniques to improve retention, ascension and referrals. If you are an
emerging growth company, you can use big-data concepts on internal data intelligence to plan
your conquest marketing. Internal or external marketing... it all starts with data.

This is not a ‘one size fits all’ formula. We will need to identify your unique situation,
opportunities, threats, strengths and weaknesses and develop your technology, marketing and
automation plans, as well as data workflow. Once these are developed, we will need to put

4 FLIGHT PATH = Initial Consultation To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com
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together a plan to program your HUMANS. They are part of the automation system too! As a part
of the process, we will also work on identifying your ‘programmable humans’ and the process of
‘human programming’.

Evaluating Your Current Situation!

The consultation opens with “mind-mapping”, a process where | will assist you in centralizing
thoughts, planning elements, concepts, assumptions, beliefs and the general principles at play
within the frame of business growth, identifying choices, and the overall results achieved to

date. This will be a visual record of your conversation with me and will serve as a baseline for the
development of the plan to take your business to new heights.

We will spend a substantial time on a “couch session” on the business; analyzing the business and

the inextricable link between the business and its owner(s). We are seeking to understand you
personally, while we identify business goals, objectives, the purpose of the business/owner(s), personal
and business history, previous failures and successes, priorities and wish lists. It is a probing, even
occasionally uncomfortable process, but is used to establish clarity at the very start of the initial consult.

SWOT ANALYSIS: IDENTIFY, UNDERSTAND, AND PREPARE!

Many people are familiar with the “typical” SWOT analysis. It serves to shine light on the following
areas of a business: Strengths, Weaknesses, Opportunities and Threats.

However, we bring a more sophisticated approach, one championed and largely pioneered at
Harvard University, to the table. In this process, after we catalog your Strengths, Weaknesses,
Opportunities and Threats, we identify four core strategies:

1. SO Strategy: Sometimes, everything is going right. You find an opportunity where you are in the
right place at the right time, you pick up the ball and just run with it! We have all encountered
those moments. The idea is to identify your SO moment so we can work towards putting you in
a battle where winning will not be insignificant and losing will not be embarrassing. What will
you do when an opportunity emerges where your strengths are relevant and weaknesses don’t
matter?

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com Initial Consultation ® FLIGHT PATH 5
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2. WO Strategy: Sometimes, you see an opportunity where winning would be significant, but
you are afraid to engage because losing will be embarrassing or the probability of losing
the battle is just too high. If you know your WO moments, you can either avoid going into
situations that would lead up to a WO moment or you can allocate resources to provide for
your weaknesses. Identifying weaknesses is a very important exercise, because it tells you
where you don’t want to go.

3. ST Strategy: If you operate your
business in a competitive environment, Strengths
yqu have many threats. Some thr'eats elaunchers
will emerge from macro-economic SWOT
environments, some will emerge from Analysis
a competitive attack, some will emerge
from your own neglect and lack of
focus... but you will have to respond e L () JI| stateo
to threats. The key is to identify and
eradicate an emerging threat before it
becomes too big to handle.
4. WT Strategy: Sometimes you will be
attacked by a problem larger than your v Y
life. At times like this you have to quickly
make new friends, go into survival mode,
stop pursuing new opportunities, preserve
resources to prolong your life and identify

the quickest way out of the situation. If you
are not going to win, just run. Remember, survival is a lot more important than victory.

This process, while sticking with a similar framework, delves much more comprehensively
into the 4 points of interest (S.W.0.T.). This analysis helps determine the relative importance,
and intensity level of the 4 components mentioned above (SO, WO, ST, & WT). We identify
segmentation and Market-Message-Media strategies to put you in an “SO” position where
your strengths are in perfect alignment with opportunities that are worth pursuing.

6  FLIGHT PATH m |nitial Consultation To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com
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MONEY: UNDERSTANDING MONEY AND CASH FLOW

We have, as a substructure, a modeling process which focuses on the relationship(s) between
Cost, Volume and Profit Analysis. We focus on the structure of:

e The Business Model e Product/Service Line Cost Structures
e The Revenue Model e Customer Acquisition Cost Modeling
e The Profitability Model e Lifetime Customer Value Assumptions
e Overall Cost Structures and Modeling

The end goal is to gain a deep and robust understanding of how money, volume, cash flow, profit
and cost structure affect business choices, successes and failures, customer acquisition and
retention tactics and strategies, as well as the need for change or course correction.

CVP- COST-VOLUME-PROFIT ANALYSIS

Our focus on the relationship(s) between Cost, Volume and Profit that helps us determine what
you can cheerfully afford to spend to acquire a new client. This analysis helps us establish
your risk tolerance and your ability to invest in testing various marketing methods, medias and

messages without breaking the bank.

MARKETING AND SALES FUNNEL ANALYSIS

The problem with traditional sales funnels is this: You spend money to Q ‘
put people at the top of the funnel, yet do business with only a SUBSET of « &
those people. Wouldn’t it be nice to tip the funnel on its side, capture and
keep everyone who enters the funnel, nurture a relationship with them,
sell them something small, give them the experience of doing business
with you and once you have established trust & rapport, ask for the ‘large
purchase’?

Most people are familiar with the idea of a marketing and sales funnels.
The notion is that a funnel, with the wide part on the top, is where your
sales prospects enter and you do business with a small subset of buyers at

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com Initial Consultation ® FLIGHT PATH 7
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the bottom of the funnel. In doing this analysis, we are largely concerned with things like:

e How do you attract and cause people to enter the “top” portion of the funnel?

e How do you keep them from exiting the funnel?

e What happens to the people, from a marketing standpoint, that fall OUT of the funnel?

e Do you have an “ascend ladder”; a way to get people into your business with a small
transaction and “ascend” to higher dollar purchases?

e Do you have “core” products?

e Do you have Upsell and Downsell products or services available and offered?

e What is the “goal state” of the sales and marketing funnel, for both clients and prospects?

e How can we “turn the funnel on its side” so we don’t lose any opportunities?

OFFER/BAIT AND ASCEND LADDER DEVELOPMENT

For most small business owners, this is a foreign concept. The big idea is to
give away INFORMATION to build trust and rapport with your prospects using
AUTOMATION. We help you understand the business idea, the math & the
idea behind SLO (self-liquidating offer) and help you position your products
and services in an ascending ladder, so you can increase your revenues per
customer over a period of time. While this happens naturally and organically
in almost every business, most people don’t automate a relationship
marketing process that focuses on the ascent of the relationship.

COMPETITIVE ANALYSIS: WHO IS DOING
WHAT, TO WHOM!

In this module, we look directly at your competitive position in the current configuration, as
well as delve into the future sets and circumstances that are desired for the business. We focus
on the “who is in what position” set of questions, as well as seek to answer multiple questions
about how the market is segmented. This portion of the analysis considers, but is not limited
to, the following points of interest:

8  FLIGHT PATH m |nitial Consultation To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com




TESTIMONIALS
IqUnchers Kind Words from Clients and Friends

AT CRUISING ALTITUDE
ainchers  Strategic Advisor To The CEO - Consultative Services

FLIGHT PATH
IqUnchers What Happens During Implementation?

e Who is your direct competition?

e Whois your indirect competition?

e Who can challenge or compete most effectively with you?

e Who can you most effectively compete with?

e Who has the “best client” for your business currently?

e Who/What is your best target market, Who/What should you pursue?
e What is your Lead Qualification and Disqualification?

SYNERGISTIC/SYMBIOTIC RELATIONSHIPS AND JOINT
VENTURE ACTIVITIES!

Move beyond resources into Resourcefulness. How can we think outside the common
questions and answers to be resourceful in our business growth and decision making? We ask,
and seek to answer questions like:

e Who can | partner with to access their customers?

e What relationships can | establish or grow to build the business?

e Whose client list is compatible with my goals?

e  Who has the customers | want and how can | collaborate with them?
e  What businesses can | co-market with?

e What are the logical synergies | can create or capitalize upon?

DATA SCIENCE - WHAT DOES THE DATA TELL US?

We export your current and past customer lists from your accounting software to perform

a comprehensive analysis. We use Dan Kennedy’s Renegade Millionaire System’s 80/15/4/1
model to identify who your current customers are and who your past customers were. This
process helps us identify where we want to go in pursuit of your next set of customers. While it
is far too complex and detailed for a summary document, to give you some idea of the scope of
the questions and analytical elements we bring to bear, we focus on things like:

e What is the demographics of your current client base?

e What patterns, good or bad, can we glean from this analysis?

e How can we capitalize on them or keep them from hurting us?

e What is the “goal state” relative to this area of interest and these sorts of questions?

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com Initial Consultation ® FLIGHT PATH 9
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e The same questions can, and are, asked and answered, relative to the total prospect database
e Optimization numbers - how effective are we, or not, relative to converting opportunities
into sales/service purchases and what can we do to impact favorably this equation?

e Lost Opportunities and Lost Customers Analysis

TECHNOLOGY SCIENCE - UNDERSTANDING THE ROLE OF
TECHNOLOGY, WEB & DATA: WHAT TOOLS ARE DOING THE
WORK IN THE BUSINESS NOW?

In the big picture, related to your business, we MUST consider the technological backbone of
the process and systems of what databases we will use, what you already have, what needs to
be developed and how it will all work together. In this module, we explore all the things related
to what Bill Gates calls “the digital nerve system” of the business in his book “Business @ The
Speed of Thought”.

We examine things like:

e The role of technology in your business

* Role and process of handling online and offline data in your business

e The “Current State Analysis” of the Technology components of the business

e The “Goal State Analysis” of the Technology components of the business

e |f there are “Milestone States” needed in the move to greater technology benefits?

e What your central marketing database system should be? (Infusionsoft vs
Other Applications)

e What the foundation technology for your website should be used (Wordpress vs Other applications)

e Whatincluded in your total technology ensemble should be?

e |Ifthereis a need to do any custom application development, API bridge building or
connecting multiple systems?

e |Ifthere is a need to migrate you from a legacy system into a new system?

e If you ever suffered any data loss and can the data loss be reversed?

e If you have old, stale, inaccurate or corrupt data that needs to be updated with fresh, accurate
and complete data?

10 FLIGHT PATH = Initial Consultation To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com
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M.A.P. - MARKETING AUTOMATION PLAN

By developing a customized, unique and highly specialized Marketing Automation Plan, we
will be able to design what we call a “Perfect Customer Life Cycle” process. This one change,
this one blueprint for a set of interlinking, technology-enabled systems, does more to

facilitate business growth, profitability and security than anything else. Prospects who are not
persuaded by the persuasive nurture are automatically placed on a long-term nurture. Items
like newsletter or e-zine, allow you to stay in touch with those who have shown an interest but
are not ready to buy.

We examine, specifically, how to build the most productive, profitable and safest marketing
funnel for your particular business and situation. The deliverable here is actually a printed
version of all we discussed, in the form of a highly sophisticated, optimized plan of action
detailing your whole business growth, vision and agenda. This is nothing short of a road map
to a massive increase in revenue, profitability and effectiveness in your business. Our team of
qualified and experienced designers, programmers, marketers and consultants will utilize their
skills to ensure the system produces results without effort or input needed on your end. This
process allows you to get back to the business of being GREAT at your service or product while
worrying less about your marketing.

THE NEXT STEP

Now that you’ve received an overview of what an eLaunchers.com FULL DAY PLANNING
SESSION is all about, we’d like to get started with you on the Process. If you feel you are ready,
all you need to do is call us at 301.760.3953, or email us at pshah@elaunchers.com and we can
get the process started for YOUR business.

Don’t delay, get started with your comprehensive consultation session with Parthiv Shah.
Claim your gift for a better future by taking the first step now. Call us at 301.760.3953 for your
business-changing comprehensive consultation.

VISIT WWW.ELAUNCHERS.COM and schedule a call with me to begin your countdown!

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com Initial Consultation ® FLIGHT PATH 11
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If you want to grow your business, you are going to
Ultimate need TWO things. TRAFFIC and CONVERSION. We are
CONVERS|ON CONCEPTS conversion people. We have built a turnkey, end-to-
Platform end ‘system’ called ‘Ultimate Conversion Concepts
Platform’ that can be implemented in your business.
This system, once deployed, can help you capture
leads, nurture prospects who are in pipeline, stay
in touch with those who don’t buy right away and
persuade clients to ascend in to a more intimate
relationship and buy more from you. The Referral
Culture system helps you persuade your clients/
patients and referral partners to give you referrals.
When you give them the right tools and have a follow
up system in place, it is easy for your clients and
friends to give you referrals and it is easy for your
team to follow up with the referrals you receive.

Since 2002, Hundreds of Clients,

Thousands of Campaigns and Billions of Pieces Mailed
Parthiv Shah, eLaunchers.com

13236 Executive Park Terrace

Germantown, MD 20874

301.760.3953

pshah@elaunchers.com
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FLIGHT PATH
IqUnchers What Happens During Implementation?

System Installation

Copywriting
Ultimote Copy Beautification
weB TRrQFtEDIrE Engineering
Ultimate Team Training

CONVERSION CONCEPTS Continuing Education

Platform

Ultimate Growth €ngine

02 Conversio 03 Measure & Grow
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You may or may not need/want a
transformational marketing makeover.

You may not necessarily be the kind of person who would benefit from the implementation

of an eLaunchers Ultimate Conversion Concepts Platform. It is a sizable investment of time,
money, technology infrastructure and human resources. While every business can benefit from
the mind-set, the workflow, the process and the formula, it is just not appropriate to make an
investment of this magnitude unless your business is truly ready for this experience.

Here is a screenshot from our own
A contacts | 5 Type tofiter by tag Infusionsoft. When this picture was taken
on one fine day in 2016, we had 19,745
3512 new contacts 1 9 745 total contacts in our Infusionsqft. We
inthe last | year | + ! had added 3512 new contacts in the 12
months prior to this date.

TOTAL CONTACTS »

A3 Contact Import List » We spend enough money on marketing.
We generate enough leads for our
business. We receive about a dozen referrals a month. Yet, we engaged in billable work
with less than 100 people this year. So, how come we only helped a tiny little subset of the
prospects we meet, if we are so good at ‘conversion’?

The answer is simple. We want to pick our battles. We only want to work with people who
are ready, willing, able, and fully committed to take full advantage of this transformational
experience. Of course, we do allow you the option to buy the Ultimate Conversion Concept
Platform and “implement it yourself”!

And now that you are reading this message, we will talk about whether or not it is a good idea
for you to make the investment in an appropriate implementation program. There are three
implementation paths to choose from: Do It Yourself, Done WITH You and Done FOR You.

If you believe you could benefit from the program, but you just want to figure out my formula
so you can implement it yourself with a little bit of assistance from us (and few other vendors
that you can hire yourself), that’s OK too. When | am not making money, | am making friends
and | need them both. Don’t buy anything from me! Just join my study club & learn!

2 FLIGHT PATH m What Happens During A Surgical Strike To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com
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How can you tell if you are ready for a
transformational marketing makeover?

We strongly recommend the one and a half day Concepts and Strategy Session to anyone who
is a potential candidate for *our* implementation services services. During the Opportunities
Discovery and Marketing Technology Planning Day, we go through a simulated implementation
of all applicable elements of our Ultimate Conversion Concepts Platform in your business and
determine the impact of this implementation. We look at your current business development
process, including sales and marketing, to determine what can be improved, what can be
transformed and what is working well and therefore should be left alone. During Opportunity
Discovery we look at lost opportunities from the last eighteen months and come up with a data
monetization & loss prevention strategy.

The implementation of the platform is a transformational marketing makeover designed to
standardize, systematize and automate your sales lead generation, lead capture, lead nurture,
lead conversion, customer welcome experience, customer retention, customer ascension

and referral marketing program. This comprehensive system is made up of several hundred
tasks, several dozen digital assets and print elements, and more than one dozen off the shelf
technologies concocted together and tethered to ONE centralized marketing system. We think
it is a modern engineering marvel; but don’t take our word for it. We invite you to experience it
for yourself.

Although you can do this yourself with little or no assistance from us, there is an advantage

to working together. The advantage of working with us is that we have the implementation
process dialed in so we can lead the way and help facilitate a smooth implementation. You will
benefit from our experience and enjoy the tribal camaraderie of our other clients who have
gone through this experience. You will also benefit from samples and swipe files developed

for clients who came before you. If you come to us with an idea so unique that we have never
implemented before, we will cheerfully add your contribution to our collaborative library. Our
platform is an ensemble of proven concepts and strategies brought to life for clients just like you.

While we were among the pioneers on the market to offer a fixed fee, multi-faceted
transformational marketing makeover, we took inspiration from the best. The concept that

is offered for your implementation was born after our participation in Bill Glazer’s Extreme
Marketing Makeover. The first job was delivered in 2011 and it was built to specs for Dr. Dustin
Burleson.

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com What Happens During A Surgical Strike ® FLIGHT PATH 3
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Thls Transformational Experience is NOT for You:

If you are happy with what you have and where you are.
e If you are OK with where things will go in a near future.
e If you are planning to exit your business and see no benefit from this.
e If you are convinced that there is no hope and nothing can be done to improve the situation.
e Ifyou are in a severe fiscal distress and can’t afford to make a sizable investment in a
standardized business development system.

'Ihls is for You:

If you are spending money on marketing but are unhappy with results.

* You are frustrated with the current state of affairs in your marketing department.

* You are afraid that larger rivals with deeper pockets and sophisticated systems are a serious
threat to your business.

e You are surviving but you want to thrive.

* You have successfully grown your business to where it is now, and it is time to take your
game to the next level.

* You are convinced that you will benefit from effective, time tested, efficient and timely
implementation of proven concepts and strategies.

e You are doing a great job generating leads but you are unhappy with your lead to
conversion ratio.

Systems = Freedom

You already ARE successful. You have a humming business that has been growing for several
years. You have a reputation in the market for being an excellent provider of your products
and services. Your business has already grown to where it is today. However, without a
standardized, systematized and automated sales lead generation process and an effective
conversion theater, your business will eventually stop growing. To make matters worse, the
threat from the next generation of sophisticated competition from larger rivals and deeper
pockets is very real.

We invite you to challenge the status quo and build a system that will free you up to do what
matters most. What will you do differently if you never had to worry about keeping a healthy
stream of leads and deals? Imagine a whole new world where you are free to choose your
next steps without worrying about where the next client/patient/deal/lead will come from.

4 FLIGHT PATH ® What Happens During A Surgical Strike To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com
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How to justify the investment

If you add up all the resources you will invest in this transformational marketing makeover,
you will realize that you are about to make a sizable commitment of time, energy, human
resources AND money. In the grand scheme of things, the money spent on eLaunchers is not
huge. At $12.5K to $60K, you will find it to be extreme valuable for the money you spend. The
bigger investment is in additional resources such as copywriting and technology licenses. The
biggest investment is your OWN time and your OWN commitment to develop and deploy a
data centric, data focused, discipline-driven sales organization. Most businesses have humans
running critical business processes and machines are used by humans at will to make their life
different. The true cultural change you are investing in will bring a man-machine collaboration
where the machine will do chores that were deemed ‘not humanly possible’. If you do this
well, and if you use this as a competitive advantage, you will outperform your competitors and
establish strengths to face the emerging threats head-on.

Now let’s just look at numbers. If you have annual revenues of $500K to $2.5M, if you are
currently using direct response marketing for sales lead generation, and if you have been in
the business for two years or longer, chances are, you have diamonds in your own database. If
your sales process is excellent and if you close 4 out of 5 qualified leads, for every $1,000,000
in revenue you have an additional $200,000 in unconverted leads and lost opportunities. These
people already know, like, and trust you; they just did not buy when they met you. If we can
work together to get you a second date with them, they will probably become clients.

If you have additional products and services that can be sold to your existing clients, we can
put together a strategy for ascension and continuity revenue. Essentially, we can increase sales
to those who love, respect, and want to buy more from you.

If you are extremely good at what you do and your clients love the quality of care and potency
of your service, but you are not getting your fair share of referrals from your clients, more than
likely you do not have a formal referral culture. If your customers are happy, it will be easy to
get referrals. All you have to do is ask the right person, at the right time, in the right way and
give them the right tools so when they want to give you referrals they have the script, the
choreography and the props for it. You will get more referrals if you stage the referral theater,
build a referral culture within your organization, appropriately ask for referrals and eloquently
express gratitude. Imagine systematizing and automating ALL THAT!

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com What Happens During A Surgical Strike ® FLIGHT PATH 5




launchers

Strengths

elaunchers
SWOT

m; ATTRACT CONVERT CLOSE DELIGHT

M o’ Y
. .
06V il Strangers [] Leads romof
' I . q . A
L — * -~ o %
' I . Blog Forms CRM Surveys
Keywords Calls-to-Action Email Smart Content

GK| @ S y S t e m Social Publishing Landing Pages Workflows Social Monitoring

vy HUbSEHE

What it takes to implement the platforms

The eLaunchers.com Ultimate Conversion Concepts Platform is Transformational Marketing
Makeover implementation that is customized to suit your business needs. We have combined
the principles of GKIC Magnetic Marketing, Hubspot Inbound Marketing Methodology,
Infusionsoft Lifecycle Marketing System and Digital Marketer Customer Value Optimization
with Value Journey Canvas to our own proprietary business process engineering formula,
“Business Kamasutra”. We took the concept of “Business Kamasutra” to the next level in our
flagship program “INTERNAL MARKETING MACHINE”.

Business Kamasutra is a single Infusionsoft Campaign (Or Hubspot workflow) accompanied
by several dozen digital assets (images, graphics, videos, phone scripts, e-mail sequences,
downloadable digital PDFs, etc.) along with almost three dozen print ready assets. Internal
Marketing Machine is an ensemble of 2 Infusionsoft Campaigns accompanied by several
hundred digital assets including several dozen print ready assets.

The Business Kamasutra campaign and Internal Marketing Machine are an integrated part of The
Ultimate Conversion Concepts Platform along with Shock and Awe, Chair Side Marketing, Case
Presentation, Referral Culture & wow boxes. The Ultimate Conversion Concepts Platform and The
Ultimate Web Traffic Platform are an integrated part of the Ultimate Growth Engine, our flagship
service offering our Done-For-You implementation of an end-to-end business growth machine.

If you watch a movie, a Broadway musical show or a Cirque du Soleil performance, you will
be taken out of your element, and transported to a distant reality where you become part
of an experience.. This effect is achieved by the right ambiance, the right script, the right
choreography and the right props appearing at the right time. Your emotions are attached to
what you see on stage. This is classic hypnotic marketing.

6  FLIGHT PATH m What Happens During A Surgical Strike To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com
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If you can STAGE your sales experience with the right ambiance, right script, right choreography
and empower your team to perform ‘improv’ with the use of the right props, your sales
process will be engaging and enjoyable.

The Ultimate Conversion Concepts Platform is that choreography of messages delivered to your
prospect before, during and after you perform your service. It focuses on CONVERSION.

The purpose of the system is to deliver the right message to the right person at the right time
using the most appropriate media, and for a more dramatic impact, deliver the same message
multiple times using multiple media simultaneously.

The Ultimate Web Traffic Platform is your perfect web presence. Your website pages, your blog,
your landing pages, your digital assets and document library and your social media presence

is managed from one centralized platform powered by Hubspot. When we implement The
Ultimate Web Traffic Platform, we paint every pixel and make every pixel productive.

When you breakdown the core concepts taught by
GKIC Magnetic Marketing, Hubspot Inbound Marketing
methodology and Social Selling concepts, Infusionsoft
Lifecycle Marketing Planner and Digital Marketer
Customer Value Optimization with Value Journey Canvas,
you will find that at Work Breakdown Structure level, they
all say the same thing. It is the exact same workflow.

eLaunchers implementation services takes the best of all
systems and creates THE perfect system that is tailored
to YOUR business. The complexity of your business
model, your marketing mix and the size of your business will
determine the make up of your marketing technology suite.

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com What Happens During A Surgical Strike ® FLIGHT PATH 7
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3 Step Implementation Plan for Inbound Marketing
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5 Step Implementation Plan for Ultimate

Your Tribe is Your Legacy, Let Us Help You Build It. TR I BHL MHR HETI NG

Platform

Productization {'  Technology

of the | Infrastructure
Deliverables

+ 11/2dayin person « CustomerValue Journey - Conversion Funnelsand - Trafficdrivers: online& - Integrate digital assets
consult with Parthiv & Customer Value companion Infusionsoft ~ multi-step direct mail and data controls on

« Concept Mindmap & Optimization Marketing Automation and email campaigns membership site.
Everest diagram « Lead magnet, trip-wire, ~ campaigns « Main sales letterwith - Automated production &

« Study of '‘Body of core offer, profit + Membership site for launch video or webinar  distribution of binders,
Knowledge' to identify maximizer & slack content delivery and « Tribal Shock and Awe (Ds, boxes & digital files
content, systems and adjuster development learning management - Automated emailand - Drip content and
teachable talent « Develop ascension, - Digital Asset library phone follow-up system  consumption campaigns

« Develop the core retention and content - Integration of webinar  « Down sell marketing& -+ Event Marketing logistics
learning message consumption props marketing to web unconverted leads « Appointment logistics

« Develop learning « Welcome box, product ~ « Event marketing follow- up program. « Customer service and
modality & content binders/boxes and « Tell-a-friend funneland - Affiliate recruitment fulfillment processes
consumption plan digital assets study buddy program system & customizable  « E-commerce and

« Establish controls for « Weekly, monthlyand ~ « Implement time, data marketing resources payment processing
time, data & money event deliverables and money controls « Result tracking system management
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8 Step Implementation Plan for

Ultimate

CONVERSION CONCléPfTS

Platform

Step One N

Concepts & Strategy

A Framework For Thinking About
Business Growth.

Infusionsoft Implementation

Step Two

Marketing Automation: Infusionsoft,
Business Kamasutra Campaign and
Internal Marketing Machine Campaign.

Step Three N

Funnels of eLaunchers

The ultimate collection of funnels
customized for your business and
populated in your ClickFunnels account.

[ ]

Ultimate Shock & Awe

Show up like no one else. An Implementation
of Persuasion formula as taught by Dan
Kennedy. Includes a pocket folder, letter, gift
brochure, guarantee, 7 step-up brochures
and audio CD or video DVD label.

Case Presentation Package

Step Five

Let the paper do the persuasion. Letter,
Summary Post Card, Step-by-Step Guide,
Treatment/Service Options, Testimonial
booklet. Optional: Success Blueprint.

eLaunchers Referral Culture

Chair Side Marketing System

Publications that handle objections. Kind
Words, Smile Booklet, Mistakes People Make,
Consumer’s Guide, What to Expect, What
Could Happen, 10 Quality Standards

B Step Eight

Client Experience Wow Boxes

Step Seven

How to 2X to 10X a Practice’s In-Flow of
New Patient/Client Referrals. NPS survey,
Referral Funnel, Companion Infusionsoft
campaign, 'l recommend’ card, referred
client/patient welcome letter, referred
client welcome brochure, thank you for
your referral letter.

New Client/Patient Welcome Wow box,
Thank You For Your Referral Wow box,
End of Project/Treatment Celebration
COI (Center of Influence) Gratitude box.

Copy writing sold seperately. Copy writing project scope and pricing set by the copy writers. Copy writing services billed directly by the designated copy chief.

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com What Happens During A Surgical Strike ® FLIGHT PATH 11
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Ultimate Conversion Concepts Platform

Marketing Automation Plan (MAP):

An interesting rule of conversion is that you must be doing all three things simultaneously, all
the time. We built our MAP (Marketing Automation Plan) to facilitate this effect.

e Step 0: Spend money on marketing to drive relevant, segmented traffic to your web
site home page and/or campaign specific landing pages. Have alternative call-to-action
methods available besides just a landing page. Call captured phone numbers, in-bound
text message with automated conversation workflow, live chat on website with artificial
intelligence, fax back reply/form or order forms, business reply mail or scan a QR code
are perfect examples of alternative call-to-action methods.

e Step 1: Persuade the prospect to take advantage of a special offer (free report or
consumer guide) so they will opts-in. If someone opts-in using an alternative form of
call-to-action, have a mechanism in place to capture the lead and add to the campaign
workflow.

e Step 1la: Thank the prospect for their interest. Deliver the digital gift. Ask them
for their physical address so you can ship them their physical gift. (Printed copy of
free report, audio CD, shock and awe, book, gifts, etc.)

e Step 1b: Add them to your long term nurture for top of the mind brand
awareness.

e Step 2: Deliver the digital gift
e Step 2a: Notify the prospect via email that their physical gift is on the way.

e Step 3: Call the prospect to confirm their physical address. This is your chance to qualify
the prospect, confirm their interest levels and segment the opportunity. Please do not
just send a box of stuff to someone without actually talking to them. Explain to them
what you are shipping to them. Ask them ‘why they want to read what it is that you
want to ship to them’.

e Step 3a: This is what Ryan Deiss calls the ‘magic question’. “How can | help you
with that?” Offer to make an appointment to explore your mutual interests.

e Step 4: Ship the physical gift/shock and awe so it arrives in their hands before they show

12 FLIGHT PATH m What Happens During A Surgical Strike To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com
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up for the initial appointment.

e Step 5: Add them to new lead sequence. This sequence is designed to deliver valuable
educational content, some entertainment and establish a reason why they should
schedule the initial appointment. If you do not eloquently express what happens at the
initial conversation, your initial consultation will be perceived as a ‘pitch’ and they will
not show up.

e Step 6: When they schedule an appointment, send them the pre-appointment
sequence. This is to confirm the appointment, get them to prepare for the appointment
and do some stuff before they show up, establish rules of engagement, describe what to
expect at the appointment and get them mentally prepared to buy when you meet.

e Step 7: On the day of the appointment, one of three things will happen. Choose the
appropriate one:

e Step 7A: Appointment No-Show: They did not show up. Get them to come back.

e Step 7B: They showed up and did not buy. Get them to come back again for a
second discussion where you can offer a ‘clinically sound yet fiscally attractive’
alternative, now that they said ‘no’.

e Step 7C: They showed up and they bought. Welcome them to the family, address
or pre-empt buyer’s remorse, re-engage the client, establish rules of engagement
and add the new client to customer amazement experience.

e Step 8: At the appropriate time send them the NPS (Net Promotor Score) Survey which
asks a single question: “On a scale of one to ten, how likely are you to refer us to your
peers?” If you get score 1 to 4, you have a customer service issue and you should
address it. If you get 5 to 7 you have a happy client who is likely to stay on course and
possibly buy more down the road. If you get 8 to 10 score, express gratitude and give
them tools so they can start sending referrals.

While the MAP (Marketing Automation Plan) is the spiritual core of our Ultimate Conversion
Concepts Platform, the rest of the deliverables make the Ultimate Conversion Concepts
Platform a turnkey, end-to-end business development machine.

A separate presentation describes each element of Ultimate Conversion Concepts Platform
in great detail. This presentation and companion price schedule is shared in confidence with
qualified prospective clients and JV partners after initial conversation.

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com What Happens During A Surgical Strike ® FLIGHT PATH 13
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The 7 STEP Implementation Plan
Know What To Expect

If you are a successful business with revenues of $500K to $2.5M, $2.5M to $10M, or if you
are an established/emerging tribe leader/information marketer, an eLaunchers.com Ultimate
Conversion Concepts Platform can help you propel your business forward.

Once you determine that an eLaunchers.com Ultimate Conversion Concepts Platform is right
for you and you have picked out the appropriate implementation modality, (DIY, DWY, or D4U)
we will work together to work out the smaller details and discuss the specific nuances of your
specific situation. In most cases, we will recommend an investment in the one and a half day

consultation, “Opportunity Discovery and Marketing Technology Planning”.

Opportunity Discovery and Marketing Technology Planning

During the Opportunity Discovery and Marketing Technology Planning Day, we will identify the
elements necessary for a successful implementation of a transformational marketing makeover
for your business.

Kick Off and Project Planning

In this phase we will transform the meta-cognitive mind map into a Basecamp project plan. We
will identify all the roles, assign tasks to various role players and establish a communications
protocol. If other service providers are involved we will invite them to the project planning
process as well, and establish rules of engagement and command and control guidelines.

Digital Assets Gathering and Technology Infrastructure

In this stage we will collaborate with your office to acquire photographs, graphic images,
videos, audio files, logos, artwork of previously produced marketing material, access to your
web environment and content. If you have already invested in Infusionsoft and Click Funnels,
we will acquire administrative privileges to your account and proceed with a system audit so we
know what you already have in place. We will make our recommendations for acquiring other
technology platforms and apps as needed. Technology substitution is usually not allowed in
Done For You implementation modality, but your situation might be unique.
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Graphic Design and Content Development

Once our graphic designers have your digital assets in our custody and we have identified the visual
rules of engagement, (logo, fonts, color schemes, etc.), our graphics team will begin designing all
the necessary elements of your Ultimate Conversion Concepts Platform and present it to you for an
initial draft. Once the core theme for visual effect is established, we will proceed with populating
the graphics files with placeholder content.

Graphic files with place holder content is delivered to the operations team so the content writers
can provide content (copy, images, video footage, audio files, etc.). When it comes to content, you
have options. You can use an existing swipe file/template and customize it to suit your needs, or
you can work with our copywriters to write custom copy for you. We will help you decide what is
right for you based on your situation, budget, ability to write, willingness to commit time to the
content process and what digital assets you already have in place.

Engineering: Technology, Web and Data

This is a complex process and we are very well equipped to deal with this complexity. A very
competent project manager will assign the tasks to the right member of your team and establish
scope and deadlines. This project manager will be your single point of contact throughout the
relationship.

Bringing It All Together

While different people in different teams can work in their silo, our project manager will take
delivery of each element and put it through our quality control and proofing process. YOU are
part of the QA/QC process too. While we will take steps to double and triple check everything,
ultimately you are the one signing off on the proofs at various stages.

Deployment and Training

When everything is approved, you order the transition. A highly skilled transition team is charged
with the task of ‘going live” and performing ‘post transition QC’. The print production team will
facilitate initial order of all your print orders and setup the rules for print production automation.
A training routine will be established to train your team on how to use the system, the technology,
the scripts and the props so you can begin using your new business development system.

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com What Happens During A Surgical Strike ® FLIGHT PATH 15
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Content Creation & Beautification
Copy, Graphics, Images & Videos

Copy at the speed of life: Is that even possible?

For years, we have delivered our Ultimate Conversion Concepts Platform services as “ABC” or
“All But Copy”. We have done that because most of our clients have either bought a copy swipe
file, were given copy by their coach or had a relationship with a copywriter.

Today, a substantial percentage of our clients are looking for a program that includes all the
copy developed (or swiped), implemented, beautified and proofread.

Now you have choice. You can engage with us for the implementation of the Ultimate
Conversion Concepts Platform - Your Transformational Marketing Makeover - and write your
own copy, hire your own copywriter or choose to work with one of our own copywriters for
a very special discounted fee. After all, our preferred writers work on Ultimate Conversion
Concepts Platforms day in and day out, and they have developed a rhythm for their writing.

If you want to write your own copy, we will show you samples, give you swipe files that we are
allowed to share and give you ample guidance. We will even provide our copywriters with copy-
chief services or copy-consultation, for a fee, if you feel there is a need for that.

Here is the reality though. The copy written for your platform is what your prospect will

read and use to decide whether or not to do business with you. The entire marketing and
conversion theater can generate leads and put your message in front of your prospect, but it
is the message that will do the selling. It is COPY that gives you ROI, not the sysem. Copy will
articulate your business case, establish trust and credibility, and persuade the prospect to buy.

Therefore, potency of copy matters. Think about this and decide: Who should be your scribe?

Info-Graphics, Visual Aids, Graphs & Charts

Our turnkey process includes all facets of graphic design, including development of content/
marketing message appropriate visual elements. The copywriter is the chief content strategist
and will provide input for all aspects of optics, not just copy. Our team of competent designers
will work with your copywriter to develop graphic elements and proceed with beautification of
your digital assets. All you have to provide is your logo, office photography, staff photography
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and any special images purchased from Royalty Free image libraries. Our graphic designers can
also purchase Royalty Free images on your behalf in your own library account so you can use the
images in other aspects of your marketing without worrying about image ownership.

Video On Website, Trust Video and Video Sales Letter

We have a formula for effective use of videos in website, landing pages, Trust Video (DVD) and
Video Sales Letter. Here are some basic video files you will need for your funnels:

e Home Page Squeeze Video
e 2nd Squeeze Video

e Thank you page video

e Tell-a-friend Video

e Welcome Friend Video

e Affiliate Introduction Video
e Affiliate Welcome Video

Trust Box/Shock and Awe Video is actually a 12 to 18 minute self-promotion introduction video to
be placed on Audio CD/Video DVD. You can have a series of 4 to 5 videos that can be placed on a
launch style 5 video sales funnel or on a video book. You can get client education videos from your
association and other commercially available resources.

We will help you decide if you want to hire a professional video crew to develop your videos or if
you want to use amateur video from an iPad or iPhone which we will edit using simple off-the-shelf
tools. We will help you decide what to do and hire the appropriate resources for your video needs.

Proofreading and Quality Control

Our turnkey system implementation process includes a substantial battery of quality control
procedures. We have testers who test engineering and implementation. We have proofreaders
who read your material before it is considered press ready. We have web auditors who audit
websites, landing pages and funnels to make sure the end user experience is not compromised.
However, YOU give the final stamp of approval. Someone in YOUR organization will be ultimately
accountable for making sure all information is correct.

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com What Happens During A Surgical Strike ® FLIGHT PATH 17
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Ready? Let’s get started...

Welcome to eLaunchers.com! You are going to LOVE it here!

We are going to start with installation and setup of your Referral Culture. This is a very small fiscal
commitment and complete delivery occurs within 3 to 10 days. We build a system that helps you

ask the NPS Question (Net Promoter Score) to your customers and persuade the ‘promoters’ to give
you a referral. A turnkey campaign in Infusionsoft automates the process of capturing the contact
information of the friend, welcoming the friend to your business and expressing gratitude to your
client for giving you a referral. This ‘little project’ helps us both get to know each other, evaluate each
other’s work ethics and determine whether or not we should continue to work together.

If we do decide to continue working together, the first major step in the relationship is installation of
the Ultimate Conversion Concepts Platform. Once the system is installed in your Infusionsoft, Click
Funnels and the InDesign templates in your Dropbox, and the BaseCamp is populated with all the task
lists and tasks, you are ready for the next step.

Once the system is in place, you will pick your copywriter and invite your them to read the swipe files,
study the scope of work on BaseCamp and give you a time and budget estimate for writing copy.

Once the copy is in place, your implementation team goes to work. You can hire any implementation
team to implement the Ultimate Conversion Concepts Platform. You may need one or more service
providers (vendors) to do this because you will need someone who is proficient in Infusinosoft, Click
Funnels, Graphic Design and someone who thoroughly understands Digital Marketer Follow Up
Machine, Digital Marketer Funnel Blueprint and Dan Kennedy’s direct response marketing principles.
Of course, eLaunchers.com’s Tactical Task Force can turnkey implementation of the entire Ultimate
Conversion Concepts Platform in 4 to 10 weeks once all the copy is written.

If you want an intimate relationship with Dan Kennedy, we could help. We can arrange for a day of
consultation, a comprehensive copy critique or invite you to our Clients Only “Copy Day” with Dan.

You may need help in technology, web, graphic design, database administration and print production
management that is above and beyond the scope of the fixed-fee implementation of Ultimate
Conversion Concepts Platform. We will make ourselves available for such projects on a "Time and
Material” basis. For complex web and technology projects we will refer you out to our trusted
suppliers in India so you too can work with a well-trained workforce while simultaneously realizing the
offshore cost advantage.
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YOU BE 7he Judge

We want to earn your business and win your heart. In today’s day and age,

customer satisfaction merely gets the bills paid. A pledge to excellence goes

above and beyond simply managing customer expectations. Our pledge is

that you will enjoy your flight. When we encounter turbulence, our trained

professionals will guide you through and help you manage the stress. However,

: we realize that we just might fail to please despite our best efforts. So, if you are

g = disappointed and wish to part ways, we would like the chance to make things

GUARANTEED right. Here are three guarantees on the portion of the funds | do have control

over.

thoroughness, thoughtfulness and direction of your business plan, mind map, SWOT analysis,
segmentation strategy, technology plan, web plan, data plan and implementation plan, not
only we will cheerfully refund your initial consultation fee, we will also reimburse you for air
and hotel travel to Maryland, for up to two people, from anywhere in the world. No questions
asked.

Guarantee Number 2: SYSTEM ACCURACY and OPERATIONAL FUNCTIONALITY Guarantee:
(LIMITED) There are several hundred moving parts and several dozen major marketing assets
delivered to you. We have processes and systems in place to perform quality control and testing.
Reasonable care is taken in assuring that the system delivered is error free, engineered correctly
and functioning properly. However, we are dependent on 3rd party applications for operational
functionality. If you find any operational defect at the time of delivery of your system, or within
90 days thereafter, you may request a DO OVER. We will continue to work with you until the error
is rectified based on the agreed upon scope of work. If we fail to rectify the error, we may (at our
discretion) offer you a reasonable refund for unfinished/unaccepted work.

( Guarantee Number 1: Not just your money back! If you are not 100% satisfied with the depth,

Guarantee Number 3: Rolling 30 day unconditional money back guarantee on monthly
services: If you are not 100% satisfied with the depth, thoroughness, thoughtfulness and
direction of your marketing administration, technology, or data services, month after month,
you can cancel your participation in the program any time. We will even give you a free month
of services so you can transition to a new team. If you choose to leave us because you are
dissatisfied with our level of commitment and quality of care, we will provide a full refund of
the current month'’s fees. (Exclusion: Fees paid to external partners, overhead expenses, money
spent on production employees, JV partners, vendors and service providers on your behalf are
not covered under the guarantee. Proof of expenses will be provided upon request.)
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The eLaunchers.com Advantage

eLaunchers.com has been implementing Ultimate Conversion Concepts Platforms for clients
across the world since 2010. We are the pioneers of the system and constantly innovating new
ways to automate the delivery of marketing without affecting conversion.

Our production team has the capacity to turn over a complete Ultimate Conversion Concepts
Platform in 4 to 16 weeks, at a quality which is faster than any of our industry competitors. We
understand direct marketing intimately and use it within our business on a daily basis.

If you’re looking to create NEW business, MAXIMIZE the value of your current customer base
and INCREASE revenue, then eLaunchers.com is the perfect partner for you. Our professional
team of specialists is unmatched, industry-wide, and QUALITY-DRIVEN. We deliver unsurpassed
work on time and on budget.

Since 2002, Hundreds of Clients,

Thousands of Campaigns and Billions of Pieces Mailed
Parthiv Shah, eLaunchers.com

13236 Executive Park Terrace

Germantown, MD 20874

301.760.3953

pshah@elaunchers.com
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Now that you can fly...
Where would you like to sit?
In the cockpit or in your onboard office?

Would you trust me and my team to
administer your marketing programs and
manage your technology month after month?




launchers

L]
Strategic Advisor To The CEO

Consultative Services

Let’s make a plan and work the plan

The Consultation Track starts with a day (and a half) of consultation with Parthiv Shah at the
eLaunchers headquarters in the suburbs of Washington DC. During this consultation we will help you
identify your ‘current state’, articulate your ‘3-5 year goal state’ and help put together an ‘Everest’
road map to your goal state. When engaged as Strategic Advisor to the CEO for the journey, we run
your annual, quarterly and monthly planning meetings, keep track of annual priorities, quarterly TOPs
(Tactial Operational Priorities) and SMART Goals (Specific, Measurable, Attainable, Relevant and Time
Bound). In addition, we also deliver one major marketing asset each quarter along with one complete,
done-for-you marketing campaign for internal or external marketing.

If you continue our consultative relationship, we will engage in a 12 to 36 month relationship where
| will conduct your annual, quarterly, and monthly marketing meetings. In these meetings we will
discuss concepts, strategies, tactics and technology. We will also evaluate what is bringing you
success and what is not so we can turn up the heat on what is working and possibly turn off what is
not working. In addition to marketing meetings, we will also deliver ONE major marketing asset each
quarter, OR, ONE turnkey, done-for-you marketing campaign to an internal or an external list. Copy
sold separately.

Major Marketing Assets: Delivered every 12 weeks (Sold Separately for $7500 ea.)

Diamonds In Your Database: Unconverted leads and lost opportunities campaign

Customer Value Matrix Implementation with VIP Patient/Customer Club program

Your Online Video Presence

Corporate Brochure/Success Blueprint and Product Sell Sheet Brochure

Event Marketing System (your event in a box)

Live Webinar/auto-webinar marketing system: funnel, Infusionsoft campaign, sales presentation
Ascension/Retention/Cross sale - upsell OR Continuity Income Promotion System

External Referral Marketing Machine

JV Partnerships and Affiliate Marketing System

10. Affinity Marketing System complete with affiliate links and affiliate marketing resources

11. Long Term Nurture: Print newsletter, e-newsletter, Thank you card, Anniversary card, Holiday
card, Gifts

12. Implementation of Digital Marketer Follow Up Machine
13. Opportunity Follow up automation and telemarketing management system
14. Custom/Special scope project based on a concepts and strategy discussion

WO NP WNRE
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YOU BE 7he Judge

We want to earn your business and win your heart. In today’s day and age,
customer satisfaction merely gets the bills paid. A pledge to excellence goes
above and beyond simply managing customer expectations. Our pledge is
that you will enjoy your flight. When we encounter turbulence, our trained
professionals will guide you and help you manage the stress. However, we
realize that we just might fail to please despite our best efforts. So, if you are
disappointed and wish to part ways, we would like the chance to make things
right. Here are three guarantees on the portion of the funds | do have control
over.

Guarantee Number 1: Not just your money back! If you are not 100% satisfied with the depth,

d thoroughness, thoughtfulness and direction of your business plan, mind map, SWOT analysis,
segmentation strategy, technology plan, web plan, data plan and implementation plan, not only
we will cheerfully refund your initial consultation fee, we will also reimburse you for air and

hotel travel to Maryland, for up to two people, from anywhere in the country. No questions
asked.

Guarantee Number 2: SYSTEM ACCURACY and OPERATIONAL FUNCTIONALITY Guarantee:
(LIMITED) There are several hundred moving parts and several dozen major marketing assets
delivered to you. We have processes and systems in place to perform quality control and testing.
Reasonable care is taken in assuring that the system delivered is error free, engineered correctly
and functioning properly. However, we are dependent on 3rd party applications for operational
functionality. If you find any operational defect at the time of delivery of your system, or within
90 days thereafter, you may request a DO OVER. We will continue to work with you until the error
is rectified based on the agreed upon scope of work. If we fail to rectify the error, we may (at our
discretion) offer you a reasonable refund for unfinished/unaccepted work.

Guarantee Number 3: Rolling 30 day unconditional money back guarantee on consultative
services: If you are not 100% satisfied with the depth, thoroughness, thoughtfulness and
direction of your marketing administration, technology, or data services, month after month,
you can cancel your participation in the program any time. We will even give you a free month
of services so you can transition to a new team. If you choose to leave us because you are
dissatisfied with our level of commitment and quality of care, we will provide a full refund of
the current month'’s fees. (Exclusion: Fees paid to external partners, overhead expenses, money
spent on production employees, JV partners, vendors and service providers on your behalf are
not covered under the guarantee. Proof of expenses will be provided upon request.)

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com ® [N FLIGHT SERVICES 3
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Private Client Services

| will accept a limited number of private clients (no more than 15 private clients

at a time) so that | can sustain a very intimate involvement in your marketing
program. You are a candidate for my private client services if: your business is
going through a transition, you were recently funded, you are involved in a product
launch, you are starting a branch office in the USA, or you have a very complicated
business situation. | will spend as much time on your situation as necessary and
the fee for my time will be arranged based on your needs. This can be a short-term
engagement that can be downsized to the appropriate monthly service program

at the right time, or it can be a long-term relationship with me. This intimate
relationship requires a substantial investment of time, money and resources. As my
private client, you will receive everything described in this program PLUS dedicated
time spent by my team and myself to do FOCUSED WORK on your business.

Will YOU be my next success story? E [

Since 2002, Hundreds of Clients,

Thousands of Campaigns and Billions of Pieces Mailed
Parthiv Shah, eLaunchers.com

13236 Executive Park Terrace

Germantown, MD 20874

301.760.3953

pshah@elaunchers.com
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Kind Words From

Dr. David Moffet
. The

Ultimate
Patient
Experience.com

Dear Fellow Dentist,

Many dentists | see these days are struggling to differentiate their practices from the
competition. They have difficulty making headway and growing because of the increased
pressures from insurance companies along with the onslaught of corporate dentistry. You
all want to grow, but still maintain your integrity and practice on the patients who truly
value you and are happy to pay your fees.

So allow me to introduce Parthiv Shah.

| discovered Parthiv Shah and his company, eLaunchers, through a coaching group about
five years ago. | worked with him and he helped me with some of my systems that allowed
me to propel my business, and some of my clients’ businesses, to higher growth.

Parthiv really understands direct marketing and multi-step follow-up and automation, which
made a lot of my marketing much more effective. He also developed some magical new
patient materials, welcome boxes and gift boxes and other products to help differentiate
the dental practices of my clients from their neighbouring competition.

If you want to set your dental practice apart from the competition, and make your current
marketing efforts more effective, (or just begin marketing for the first time), you owe it to
yourself to meet Parthiv. He can change your life.

Sincerely,

Dr David Moffet BDS FPFA CSP

The Ultimate Patient Experience.com
PO Box 855, Turramurra NSW 2074

Australia
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As many know, | am an avid student of Disney, then
and now. Disney is famous for its creativity, dating to
Walt himself, and expressed with their Imagineers.
Today’s Disney is equally famous for its maximum
monetization of every opportunity. What Walt called
its Theory Of Business was remarkably complex from
the very beginning. | have a copy of it, as he drew

it out, in its first form Today it is 1,000 times more
complex. That is one of their great, little understood
advantages; their embrace of complexity, rather than
the aversion to it that most have, and their ability to
execute on it. At Disney, implementation is everything.
What good would genius Imagineers be without
builders and construction crews, writers and movie
producers and online media and ecommerce technicians who grasp the vision, and can
translate it into real world applications? Ideas must be made to work. In my world, ideas
organized into great advertising and marketing often suffer ‘failure to launch’, stranded and
strangled by the business owner’s inability to implement them effectively. This is where
Parthiv Shah and his team at eLaunchers steps in and can be so helpful. Of course, | can
never guarantee or warranty or take responsibility for your particular results obtained by
working with anybody | shine a spotlight on, but | can tell you that clients of mine, and star
entrepreneurs and marketers literally famous on ‘Planet Dan’ for the exceptional success of
their businesses rely on him.

Note: Dan S. Kennedy is an advisor to
and guest-expert contributor to select
eLaunchers.com system. He is not in any
way affiliated with eLaunchers.com

Parthiv Shah is, in many ways, a “mastermind.” He reminds me of the Mastermind and

his minions, in that Disney movie. In more ways than one. He has a unique blend of rich,
deep tech and technical knowledge and understanding of data and its uses combined with
a thorough understanding of direct marketing, and within that, of conversion platforms.
Beyond that, | can tell you that he is not only passionate about all this, but hat he genuinely
cares about his clients and their success. This is not always or even often the case in this
world. | have put on a lot of meetings in hotels where everyone cared only about delivering
the contracted for services, getting it over with, and next — but my experience in doing
meetings at Disney, even for tiny groups, is that thy genuinely care about the client’s
objectives and success and about the group having a better than anticipated experience.
This difference exists in every industry and profession there is, with 95% or more engaged
only on a transactional level, but 5% or fewer engaged as if they were partners. That is

how Parthiv approaches what he does: as if he were a partner. Clients in common tell me
so. Of course, | can never guarantee or warranty or take responsibility for your particular
results obtained by working with anybody | shine a spotlight on, but | can tell you that
clients of mine, and star entrepreneurs and marketers literally famous on ‘Planet Dan’ for
the exceptional success of their businesses rely on him. His analytical skills are incisive, his
implementation support can be decisive.
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A Special Message From
Dr. Greg Wych

| The Art of Dentistry |

Gregory J. Wych, D.D.S.

Dear Fellow Dentist,
| would like to take a moment of your time to introduce you to a colleague of mine.

If you are like me, you have struggled to differentiate your practice from the competition,
while growing despite the pressures from insurance companies and the onslaught of
corporate dentistry. We want to grow, but maintain our integrity and practice on the
patients who truly value us and pay our fees.

| discovered Parthiv Shah and his company, eLaunchers, through a coaching group about
five years ago. He became the “secret sauce” in my marketing that has propelled my
practices to higher growth.

Parthiv really understands direct marketing and multi-step follow-up and automation,
which made all of my marketing much more effective, without me or my staff having to lift
a finger. He also developed “shock and awe” new patient materials, welcome and gift boxes
and other products to differentiate me from the competition. And the bottom line is... my
practice has grown and | am able to treat more of the patients that | want to target, without
any extra effort on my part.

If you want to set yourself apart from the competition, automate your marketing , and
make your current marketing efforts more effective,(or just begin marketing for the first
time), you owe it to yourself and your staff to meet Parthiv. He can change your life, as he
has changed mine.

Sincerely,

WV |
y X\zr&\w\x \t \&Q RN

Greg Wych DDS

Ps. If you want some information about automating your marketing in your practice, Parthiv
can send you a copy of his book, that | contributed on, called “Business Kamasutra for
Dentists”. It’s an easy read about the dating and mating process that is multi-step direct
response marketing. It will change the way you look at attracting new patients!
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A Special Message From
Drs. Allen Haung & Victoria Chen

WM Dental Specialists ||
Periodontics Orthodontics Endodontics

r=
|-

)

Dear Friend,

Many dentists we see these days are struggling to differentiate their practices from
the competition. They have difficulty making headway and growing because of the
increased pressures from insurance companies along with the onslaught of corporate
dentistry. You all want to grow, but still maintain your integrity and practice on the
patients who truly value you and are happy to pay your fees.

We were one of them two years ago... until we met Parthiv Shah... We had the best
year of our practices for year 2017!

We discovered Parthiv Shah and his company, eLaunchers, through a coaching group
about two years ago. we worked with him ruthlessly to implement lots of lead gener-
ation strategies to attract new patients through online and offline. His system allowed
us to propel our practices to higher growth.

Parthiv really understands direct marketing and multi-step follow-up and automation,
which made a lot of our internal and external marketing much more effective. He also
developed some magical new patient materials, lead generation funnel and patient
educational materials to help differentiate our offices from others in this competitive
Las Vegas market.

If you want to set your dental practice apart from the competition, and most impor-
tantly, skyrocket your income and put your offices on autopilot, (or just begin market-
ing for the first time), you owe it to yourself to meet Parthiv. He can change your life.

Sincerely,

; o
' 7

Allen Huang/DMD, MS Victorid Chen, DDS, MS

Founder of Significance Dental Specialists




A Special Message & A Gift From

Clate Mask, CEO Infusionsoft
€ Infusionsoft. Chandlien Aizona 85286 Infustonsoftcom
February 2nd, 2018

Parthiv Shah
13236 Executive Park Terrace
Germantown, MD 20874 USA

Dear Parthiy,

| want to personally thank you for your support and trust in the Infusionsoft platform. | love
to see small businesses owners harness the power of automation to grow their businesses
and prosper, and | admire your dedication.

Have you ever wondered what our ‘power users’ do with Infusionsoft in their practices?
Have you struggled to find content to use in your ideal patient lifecycle? | know that many
practice owners, and business owners in general, often get stuck at the point of creating
and implementing content that can really turn up their new patient flow as well as interest
in additional services from existing patients.

Would you like to speak to a dentist who actually is making money (and lots of it) using
Infusionsoft? I'd like to introduce Dr. Carlo Biasucci. | have seen the work that he and his
Infusionsoft implementation team have done, and | am impressed!

| was introduced to Dr. Carlo Biasucci by our long time certified partner Parthiv Shah.
Parthiv Shah is an Infusionsoft Certified Partner (2011), Digital Marketer Certified Partner
(2016), a private client of Dan Kennedy and a GKIC Certified Magnetic Marketing Advisor
(2010). Parthiv is a lifelong student of direct response marketing and an implementation
enthusiast. He breaks everything down in to learning elements, implementables and
swipeables. Systems is his passion and process is his hobby.

Parthiv and his team built a marketing automation engine on Infusionsoft Campaign

Builder platform called ‘The Ultimate Growth Engine’ which includes elements like The
Ultimate Conversion Concepts Platform, The Business Kamasutra Campaign and the Internal
Marketing Machine for Dentists. In his book, Business Kamasutra Parthiv articulates the
concept of lead capture, lead nurture, trust building and relationship transformation using
Infusionsoft to automate the process. In this book he is drawing parallels between how
humans meet date & mate and how companies prospect, pitch and close.

| have been watching Parthiv for the last few years. He went through the Elite Forum
program in 2014 and joined the Elite Mastermind Group in 2015 and during his tenure
with Elite he shared the amazing progress he made. | was impressed with the depth and
diligence of the workflow so | asked him to share a case study or two. And that’s when he
told me the story of Dr. Carlo Biasucci.
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Dr. Carlo has an interesting story...

He owned a reasonably successful practice, but was stressed out and burning out. Following
a near-fatal accident, he used the months of recovery time to study and implement the

best business-building strategies and tactics that he could find. One of those strategies was
implementation of content marketing by automation through Infusionsoft.

In fact, since that accident, Dr. Carlo has tripled his practice, and no longer employs any
staff in marketing (he tells me he used to have 3 people in marketing).

When Dr. Carlo hired eLaunchers.com, Parthiv and his team have made it their business

to use (and profit from) every feature that Infusionsoft has to offer. | have persuaded Dr.
Carlo to share his campaign and the content - the one that he uses to stay in touch with his
patients. They call it ‘Dental patient Long Term Nurture’. | have arranged to have this as a
gift from Infusionsoft to YOU so you can maximize your results with Infusionsoft.

Dr. Carlo has recorded three videos describing the role Infusionsoft can play in the life of a
dentist. You can watch the videos at www.internalmarketingmachine.com. You can learn
about the entire internal marketing machine AND the Dental Practice Long Term Nurture
which is an integrated part of this complex machine. If you like what you see, you can ask
for the Dental Practice Long Term Nurture campaign, Complete with campaign engineering
and Dr. Carlo’s swipe copy, and they will just give it to you.

| am grateful to Dr. Carlo and Parthiv for sharing this valuable gift with our dentists.

Most Sincerely,

[t o, M
Clate Mask

CEO and Co-Founder

Infusionsoft

P.S. — Dr. Carlo documented the steps he took to go from an ‘average’ practice to a practice
that now produces over 7 million dollars, in just 36 months, into a book called “The Elite
Practice Formula”. I've also arranged for you to get a FREE copy of this book as a gift from
Infusionsoft to you. All you have to do is cover a small shipping fee. Head over to
www.internalmarketingmachine.com to claim your copy.

P.P.S. — To read Parthiv’s book ‘Business Kamasutra’ and download the campaign diagram,
go to www.businesskamasutra.com.

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com READING  Special Report ® IN FLIGHT READING 9




A Special Message & A Gift From

Carlo Biasucci

I f H -Ft 1260 South Spectrum Boulevard 1-866-800-0004
n US|On SO * Chandler, Arizona 85286 infusionsoft.com

February 14, 2018

Parthiv Shah
13236 Executive Park Terrace
Germantown, MD 20874

Dear Parthiy,

| am the dentist in Canada who Infusionsoft CEO Clate
Mask recently wrote to you about.

T

I know first-hand how challenging our profession can be, and that’s why | extended the
offer that Clate spoke about. | know what it’s like to have to be the manager, the leader, the
chief overseer of everything, as well as the primary producer of revenue in your practice.

Have you ever struggled trying to find a balance between a successful practice and a
fulfilled life? Do you sometimes feel like there should just be more to life than working in
and on the practice?

This is a struggle that so many of us face, yet so few of us are able to rise above it and build
the kind of practice that supports our desired lifestyle, rather than consumes it.

Several years ago, | had a reasonably successful practice, but it was so stressful to operate
and attempt to grow, that the years of chronic stress began to cost me my health. This all
came to a head in 2012, when a near-fatal accident put me on the sidelines for months.
This was the beginning of the end for me — the end of the stressful and chaotic life that |
had lived prior to this — where | put all of my energy into my practice, at the expense of my
family and my health.

| used the months of recovery time to study and implement the best business-building
strategies and tactics that | could find. One of those strategies was implementation of
content marketing by automation through Infusionsoft.

I met Parthiv Shah of eLaunchers at a Dan Kennedy event a few years ago, and decided
to hire him to implement some ‘dreams’ | had for automation of marketing for my dental
practice. Parthiv is an incredible resource and has the unique ability to take whatever you
can dream up and automate it with Infusionsoft.

In fact, since my accident, | have tripled my practice, and no longer employ any staff in
marketing (I used to have 3 people in that role). | have put into motion and now use (and
profit from) virtually every feature that Infusionsoft has to offer.
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| want to GIFT YOU (normally | would sell it to you, but because of my relationship with
Clate and since he asked me nicely) | will give you my Dental Patient Long Term Nurture
Infusionsoft campaign. No strings attached, nothing to buy, nothing to try...

Just head over to www.internalmarketingmachine.com and see the process in action.
If you like what you see, just ask Parthiv to share Dr. Carlo’s Dental Patient Long term
Nurture campaign.

Most Sincerely,
Dr. Carlo Biasucci

P.S. — I documented the steps | took to go from an ‘average’ practice to a practice that
now produces over 7 million dollars, in just 36 months, into a book called “The Elite
Practice Formula”. I've also arranged for you to get a FREE copy of this book as a gift from
Infusionsoft to you. All you have to do is cover a small shipping fee. Head over to www.
mydentalpracticesecrets.com and request a copy.
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A Special Message From

Dustin Matthews
SPEAKING {2& EMPIRE

| typically don’t make introductions like this.

However, because of what this individual does for people, | would like to introduce you to
someone who | believe can help you tremendously.

If you are like me, you’ve struggled juggling all the roles of bringing in business...

Speaking. Webinars. Selling. Setting up appointments. Online marketing. Offline
marketing. Brochures. Lead generation. Facebook. LinkedIn. Social Media. Getting
referrals. Managing sales people. Putting together joint ventures. Direct mail.
Infusionsoft. Follow up sequences. Phew!

It’s crazy to think of all the things it takes to be successful in just getting new clients.

| discovered Parthiv Shah and his company, eLaunchers, by attending many high level
events. At first, | wasn’t sure what to think of him but he kept showing up in the right
places. Every time we’d meet at an event, he’d tell me that he was working with another
prominent client.

Then Dave met him and he became a client of ours ;-)
So | got to know him even more and appreciate what he does.

Parthiv really understands direct marketing and multi-step follow-up and automation,
which makes getting customers and clients a lot more systemized and a lot less stressful.
The challenge is most folks simply can’t or won’t implement it all.

We know that we need to do it all so we can grow and have the business we’ve always
desired, but sometimes it can be overwhelming. Until now.

If you want to set yourself apart from the competition, automate your marketing and make
your current marketing efforts more effective, (or just begin marketing for the first time),
you owe it to yourself meet Parthiv. He can change your business but only if you get to
know him.

I've asked him to include some of his best materials on automating your marketing, so you
can see what’s truly possible. Enjoy.

Sincerely,
Dustin Mathews

P.S. The added benefit of getting to know Parthiv is that he’s been through our process and
understands how to take what we’ve shared with you already and automate it!

12 IN FLIGHT READING ® Special Report To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com




eLaunchers Implementation
Parman Law - Estate Planning
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eLaunchers Implementation

Dr. Carlo Biasucci - Info Marketer
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eLaunchers Implementation

Dr. Ramin Bahram - Oral Surgeon
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eLaunchers Implementation O
Dr. Steven Kosmary - Pain Management
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eLaunchers Implementation

Dr. Peter Polack - Ophthalmology
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eLaunchers Results

What People Say About eLaunchers.com

“Parthiv and his staff were very attentive to my needs
and wants. They worked very closely with me and
listened to my suggestions while at the same time
interjecting their professional opinions. Working with
Parthiv and his group of professionals was easy as
well as productive.”

— Dr Kevin Flood

“When I first met Parthiv Shah, I had no idea who

he was or his talents. I had seen him at different
conferences, but never gave a thought about meeting
him or listening to him. My mistake. He is short. He
can be hard to understand. But don't let that stop you
from gaining his guidance, knowledge and expertise.
He is brilliant with integrating publicity, marketing
and sales into both online and offline deliveries
coordinated for maximum impact. His concepts of
marketing automation help deliver more new clients
and more dollars where it counts the most, your
wallet.”

— Dr. Charles W. Martin

“I always knew that there must be at least ONE expert
who knew how to do all the advanced list management
strategies I wanted done for me... but until I happened
upon Parthiv, I'd not yet MET that person. The
AMAZING thing about Parthiv is that he goes way
beyond performing what I ask of him. He is at the level
where he turns around and asks ME... well, what if...
then comes up with BRILLIANT KILLER STRATEGIES
that go beyond executing a task at high level. My

only hope is that my competition never hears about
him!”

- Dr. Tom Orent

“This guy is a genius. If you have Infusionsoft or if you
are considering using Infusionsoft, you should spend a
day with Parthiv and figure out what you want to do.
There are many Infusionsoft consultants in the market,
and they are all very good, but this guy has a whole
different perspective on how to use your data. I highly
recommend him to everyone I know.”

— Matt Zagula

“What I am holding in my hand is what is a very
detailed mindmap of a launch strategy. One of the
things I am really impressed with about Parthiv and
his organization is able to do is to take what is in your
head and what you want to do with your business
and to strategically map that out, and take it one step
further. It is one thing to map stuff out, and another to
actually implement that strategy... and that is exactly
what Parthiv does here. So he takes what’s in your
head, gets it out of your head, puts it in to a strategy
and implements that for you... literally.. for you. So

it is done for you. He has the experience in direct
response marketing and marketing in general to be
able to give you the resources, and consult with you,
to implement these types of strategies. So whether you
are using Infusionsoft or any other type of program,
but especially you Infusionsoft users and GKIC
members alike, are very pleased with the results... I
know we are, at GKIC, we appreciate the services you
provide to us and we look forward to you helping our
members throughout the years to come. “

Aaron Halderman
Vice President of Business Development with GKIC.

“If you are a small business in Virginia, you ought to
get to the monthly meeting at Glazer Kennedy insiders
circle, Northern Virginia headed up by my friend,
Parthiv Shah. These meetings are focused on learning
about effective marketing and advertising techniques
that will help you build a sustainable business without
having to spend millions and millions of dollars on
mind numbingly bad brand building advertising.
Parthiv is a great teacher and he has a wealth of
resources.”

-Attorney Ben Glass
www.GreatLegalMarketing.com

“It has been an amazing experience to work with
someone who has the vision and has assembled a
remarkable implementation team. I have learned a lot
as well as seen solutions that I had only dreamed of in
the past. I look forward to working together as a team
well into the future.”

- Kris Strecker

www.Spatech.edu

18 IN FLIGHT READING ® Special Report

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com




“eLaunchers.com gets my direct mail jobs printed and
into the mail faster than any printer I've ever worked
with. The print quality is great. They pay attention to
detail and have helped me catch errors before we go to
press, making them a valuable part of my team.”

— Barry Nicholson

“eLaunchers has helped our orthodontic office
automate the process of attracting new patients,
Sfollowing-up with those patients and streamlining our
communication in order to increase referrals, decrease
no-shows, and improve our bottom line. If you're
serious about growing your practice, you owe it to
yourself to look into eLaunchers and tap into the power
of marketing automation. If you're lost and need
someone to guide you through the process, you can stop
searching. eLaunchers is where you need to be.”

Dr. Dustin Burleson,DDS
www.BurlesonSeminars.com

“eLaunchers.com brings a very unique marketing
automation platform that is easily accessible for the
do-it-yourselfers, people who want some hand holding,
and those who want to hand off the entire task. Their
free suite of gifts is an easy way for anyone to discover
whether this is the right fit for them.”

- Jeffrey Bochner

We met him because we were interested in doing some
marketing that would allow us to close the back door.
We wanted that once our patients are in our dental
practices they have a constant communication with us
that’s automated so that they would never leave the
practice because we ignored them for one reason or the
other.

Over the last three years we have put together several
campaigns, they are all automated. On this white board
behind us we have some new campaigns for 2015. What
we were thinking back in 2012 in many cases is no
longer relevant so as Parthiv put it, we have rebooted
the campaigns that we created in 2012 and we look
forward to doing great campaigns for our new patients
in 2015.

Dr. Marcia Rementer and Dennis Raczkowski

I met Parthiv here at that event, we sat down, we had
a drink and we just talked. We talked some business,
we talked some ideas and we followed up about a week
later sat down and did a video conference together.
After the boot camp, Washington DC this man here is
in Maryland, I made sure even though I am exhausted,
I drove here to meet with Parthiv because everything
that he talked about just made sense. I have the “teach
you how to do it” I have the “do it with you” but I do
not have the “do it for you”. We just ironed out in the
last hour — hour and a half everything needed to do for
you, for my clients for my industry. This man (Parthiv)
knows his stuff. I cannot wait to start this program
with him, I cannot wait to start this joint venture with
him and thank you Dave and Dustin for making this
connection happen; We are going to make a difference
and we are going to teach/help a lot of people to

just do it for them and get them to “Blow away the
competition!”

Steve “The Hurricane”

I'm standing here in my office at Infusionsoft with
Parthiv Shah from eLaunchers and I am really

excited about something that they have been doing

at eLaunchers that we have been making possible for
our partners. Why I am excited about what Parthiv is
doing is that they have taken the campaign publishing
tool and they have packaged their intellectual property
and put it into these campaigns. They have got a couple
of major ones but one is the business Kamasutra and
the other is the internal marketing machine, these
campaigns are all packaged up and done for you.

. This is the idea of what we are trying to make possible
with our partners and when Parthiv at eLaunchers do
that they make the job of implementing Infusionsoft
and getting the benefits of sales and marketing
automation a lot easier on the customers. I just wanted
to say thank you to Parthiv and thank you to our
partners and keep up the good work.

Clate Mask: CEO of Infusionsoft

To schedule your free initial consultation call 301 760 3953 or email pshah@elaunchers.com
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Results were measurable & we were impressed!

The process worked for us too. We got involved with Bill Glazer and Dan Kennedy Insiders
Circle in February 2009. From 2009 to 2010 we doubled our revenues. In 2010 we
became Infusionsoft Certified Partner agency. From 2010 to 2011, we doubled the size

of our company again and leased a small building in India to make a comfortable home
for our team. In the first half of 2012 we generated more revenue than 2010 and 2011
combined. In 2013, we began looking to graduate from the county incubator & in early
2014 we bought our own office space in Germantown.

2014 to 2018 has been a journey and a party. We became Digital Marketer Certified
Partner, Click Funnels Certified Partner and Hubspot Certified Partner. Since 2016 we have
been a private client of Dan Kennedy. What started out as a freelance gig turned into a
locally grown and internationally known direct response digital marketing agency.

In March 2018 we crossed the five million dollar mark. We couldn’t be more proud. Yes,
some of it was luck. Some of it was hard work. Some of it was being in the right place at the
right time. But, the most important cocktail for the success of eLaunchers.com was three
things: “Ability to spot an opportunity, ability to paint someone’s picture with eLaunchers in
it, and the ability to stand up and ask for permission to proceed with the plan”.

Funny thing about dreams... Not all of them come true, but every reality was once a
dream. Only dreams come true!

What’s your dream? What do you want to measure? What would impress you?

To your success,

HUbSp%t InfUSionSOft BIGITALVARKETER (5] click funnels
CERTIFIED PARTNER CERTIFIED PARTNER BRI certifieo A partoet

Since 2002, Hundreds of Clients,

Thousands of Campaigns and Billions of Pieces Mailed
Parthiv Shah, eLaunchers.com

13236 Executive Park Terrace

Germantown, MD 20874

301.760.3953

pshah@elaunchers.com
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Marketing Launched Through Technology

Lifecycle Marketing

How are you doing in each of the seven phases of the customer lifecycle?
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Attract Interest Capture Leads Nurture Prospects Convert Sales Deliver & Satisfy Upsell Customers Get Referrals
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| Over Ten Years, Hundreds of Clients,
Thousands of Campaigns and Billions of Pieces Mailed
- Parthiv Shah, eLaunchers.com
13236 Executive Park Terrace |
-Germantown, MD 20874
301.760.3953
pshah@elaunchers.com



