Azavar
COVID-19 Pandemic Grants and Disaster Recovery
Azavar
55 E Jackson, Suite 2100
Chicago, IL 60604
Direct: 312-517-3723
tfagan@azavar.com
www.azavar.com

Copyright © 2021 Azavar. All Rights Reserved

1

COVID-19 Grants and Disaster Recovery Consultants
The Disaster Recovery
Once again local governments are faced with responding to a devastating disaster, which most of the
responsibilities to the citizenry fall on the local governing bodies. With these added responsibilities, comes
additional workload on your employees who are already overburdened with their current duties. Added to the
response burden, it appears that most local governments will be faced with diminishing tax revenues, not only
to respond to the emergency needs but also to fund daily operational functions. Azavar has local staff available
ready to assist in the management of all COVID-19 pandemic funding sought by the local government.

Solution
• Staff immediately available to assist with all FEMA recovery funding.
• Review and assist writing project worksheets.
• Attend FEMA/LAGOHSEP coordination meetings on behalf of client.
• Develop plan of action to ensure all FEMA eligible reimbursements are sought.
• Calculate Force Account Labor (FAL) for reimbursement.
• Prepare files and track expenses to meet FEMA guidelines from project conception through closeout.
• Prepare and submit all reimbursement requests on behalf of local government to appropriate agency.
• Reconcile all approved funding elements for final closeout and future audit requirements.
• Seek alternate funding opportunities for shortfalls due to the COVID-19 pandemic.
Azavar is ready and able to provide necessary personnel to augment agencies in fighting this horrific disaster.
Our team brings an abundance of experience in responding to emergency recovery projects. The team has over
15 years’ experience in all aspects of disaster management including, but not limited to, damage assessments,
development of project worksheets, debris monitoring, emergency preparations, grants management, and
closeout of FEMA projects.
Given this unprecedented event, today more than ever it is crucial that every possible funding opportunity
is explored to help the local governments not only respond to the emergency event, but to keep their normal
service levels intact. Staff augmentation will help relieve your staff of additional responsibilities as we all get
through this disaster.
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