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Instructions:
1. Transcribe your scores for each category onto this score grid under the YOUR SCORE column.
2. Place the scores from your fellow staff members in the grid as they become available.  You may elect not to reveal the scores of your peers at this time, in which case leave the SCORE columns BLANK.
3. Record the GROUP average for each category and the RANGE for each category in the columns provided.
4. Calculate the total for each column and record it in the appropriate TOTAL space at the bottom of the grid.
5. The TOTAL, GROUP, AVERAGE, and RANGE columns will be the basis of your initial assessment of your organization.
	Category
	Your
Score
	Score
2
	Score
3
	Score
4
	Score
5
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6
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7
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8
	Possible Score
	Group
Score
	Range

	I. Leadership
	
	
	
	
	
	
	
	
	48
	
	

	II. Information & Analysis
	
	
	
	
	
	
	
	
	20
	
	

	III. Strategic Quality Planning
	
	
	
	
	
	
	
	
	24
	
	

	IV. Human Resource Development
	
	
	
	
	
	
	
	
	48
	
	

	V. Quality Assessment
	
	
	
	
	
	
	
	
	48
	
	

	VI. Quality & Operational Results
	
	
	
	
	
	
	
	
	28
	
	

	VII. Customer Focus & Perception of Care
	
	
	
	
	
	
	
	
	84
	
	

	TOTAL
	
	
	
	
	
	
	
	
	300
	
	



