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Report of the statutory auditor 
to the General Meeting of Kardex AG 

Zurich 

 

We have audited the accompanying remuneration report of Kardex AG for the year ended 31 December 
2019. The audit was limited to the information according to articles 14–16 of the Ordinance against Exces-
sive Compensation in Stock Exchange Listed Companies (Ordinance) in chapter 3.1 of the remuneration 
report. 

 
Board of Directors’ responsibility 

The Board of Directors is responsible for the preparation and overall fair presentation of the remuneration 
report in accordance with Swiss law and the Ordinance against Excessive Compensation in Stock Ex-
change Listed Companies (Ordinance). The Board of Directors is also responsible for designing the remu-
neration system and defining individual remuneration packages. 

 
Auditor’s responsibility 

Our responsibility is to express an opinion on the accompanying remuneration report. We conducted our 
audit in accordance with Swiss Auditing Standards. Those standards require that we comply with ethical 
requirements and plan and perform the audit to obtain reasonable assurance about whether the remunera-
tion report complies with Swiss law and articles 14–16 of the Ordinance. 

An audit involves performing procedures to obtain audit evidence on the disclosures made in the remuner-
ation report with regard to compensation, loans and credits in accordance with articles 14–16 of the Ordi-
nance. The procedures selected depend on the auditor’s judgment, including the assessment of the risks 
of material misstatements in the remuneration report, whether due to fraud or error. This audit also in-
cludes evaluating the reasonableness of the methods applied to value components of remuneration, as 
well as assessing the overall presentation of the remuneration report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 

Opinion 

In our opinion, the remuneration report of Kardex AG for the year ended 31 December 2019 complies with 
Swiss law and articles 14–16 of the Ordinance. 

PricewaterhouseCoopers AG 

 

 

Thomas Wallmer Dano Bollier 

Audit expert Audit expert 
Auditor in charge 

Zurich, 4 March 2020 
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Report of the statutory auditor 
to the General Meeting of Kardex AG  

Zurich 

Report on the audit of the consolidated financial statements 

Opinion 

We have audited the consolidated financial statements of Kardex AG and its subsidiaries (the Group), which comprise 
the consolidated income statement, consolidated balance sheet, consolidated cash flow statement, consolidated state-
ment of changes in equity and notes to the consolidated financial statements for the year ended 31 December 2019, 
including a summary of significant accounting policies. 

In our opinion, the accompanying consolidated financial statements (pages 42 to 70) give a true and fair view of the 
consolidated financial position of the Group as at 31 December 2019 and its consolidated financial performance and its 
consolidated cash flows for the year then ended in accordance with Swiss GAAP FER and comply with Swiss law. 

Basis for opinion 

We conducted our audit in accordance with Swiss law and Swiss Auditing Standards. Our responsibilities under those 
provisions and standards are further described in the “Auditor’s responsibilities for the audit of the consolidated financial 
statements” section of our report. 

We are independent of the Group in accordance with the provisions of Swiss law and the requirements of the Swiss 
audit profession and we have fulfilled our other ethical responsibilities in accordance with these requirements. We be-
lieve that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

 

Our audit approach 
 

 

Overview Overall Group materiality: EUR 3'000'000 

 
We concluded full scope audit work at 7 reporting units in 5 countries. Our audit 

scope addressed 57% of the Group's total net revenues and 73% of the Group's 

total assets. 

In addition, specified procedures were performed on a further reporting unit in 

one country representing a further 2% of the Group's total net revenues and 1% 

of the Group's total assets. 

Moreover, early statutory audits/examinations were performed on a further 8 re-

porting units in 7 countries representing a further 19% of the Group’s total net 

revenues and 8% of the Group’s total assets, which enables the Group audit team 

to take indirect comfort from this work. 

As key audit matter the following area of focus has been identified: 

Revenue recognition on long-term construction contracts (percentage of comple-

tion accounting) 

 

 

Materiality 

The scope of our audit was influenced by our application of materiality. Our audit opinion aims to provide reasonable  



 

assurance that the consolidated financial statements are free from material misstatement. Misstatements may arise 

due to fraud or error. They are considered material if, individually or in aggregate, they could reasonably be expected 

to influence the economic decisions of users taken on the basis of the consolidated financial statements. 

Based on our professional judgement, we determined certain quantitative thresholds for materiality, including the 

overall Group materiality for the consolidated financial statements as a whole as set out in the table below. These, 

together with qualitative considerations, helped us to determine the scope of our audit and the nature, timing and 

extent of our audit procedures and to evaluate the effect of misstatements, both individually and in aggregate, on the 

consolidated financial statements as a whole. 

 

Overall Group materiality EUR 3'000'000 

How we determined it 5% of profit before tax 

Rationale for the materiality bench-
mark applied 

We chose profit before tax as the benchmark because, in our view, it is the 
benchmark against which the performance of the Group is most commonly 
measured, and it is a generally accepted benchmark. 

We agreed with the Audit Committee that we would report to them misstatements above EUR 300'000 identified during 
our audit as well as any misstatements below that amount which, in our view, warranted reporting for qualitative rea-
sons. 

Audit scope 

We tailored the scope of our audit in order to perform sufficient work to enable us to provide an opinion on the consoli-

dated financial statements as a whole, taking into account the structure of the Group, the accounting processes and 

controls, and the industry in which the Group operates. 

Following our assessment of the risk of material misstatement to the Group financial statements, we selected 8 report-

ing units which represent the principal business units within the Group’s two reportable segments. 7 of these reporting 

units were subject to a full scope audit, and one was subject to specific scope audit procedures. The reporting units 

subject to full scope audit and specific scope audit procedures accounted for 60% of the Group’s total net revenues and 

75% of the Group’s total assets. 

In addition to this work, 8 component teams were instructed to complete their statutory audits/examinations on a 

timely basis and to report any significant findings to the Group team. This enables the Group team to take indirect com-

fort on this work, especially where the reporting frameworks align. For the remaining reporting units, we performed 

other procedures to test or assess that there were no significant risks of material misstatement in these reporting units 

in relation to the Group financial statements. 

To ensure sufficient and appropriate involvement of the Group team, we held conference calls with the component 

teams that performed full scope audits and specific scope audit procedures during the different phases of the audit. In 

addition, we held conference calls with selected component teams that were subject to early statutory audit/examina-

tion. We discussed the risks identified and challenged the audit approach on significant risk areas relevant to each re-

porting unit. Furthermore, we obtained a memorandum of examination from all full scope component teams and dis-

cussed the results and impact on the consolidated financial statements and challenged their conclusions. Moreover, 

throughout the year, we had regular calls with the German component team, which is responsible for the most im-

portant reporting unit of the Group. 

  



Report on key audit matters based on the circular 1/2015 of the Federal Audit Oversight Authority 

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the 
consolidated financial statements of the current period. These matters were addressed in the context of our audit of the 
consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate 
opinion on these matters. 

Revenue recognition on long-term construction contracts (percentage of completion accounting) 

Key audit matter 
  

How our audit addressed the key audit matter 

A significant portion of Kardex Group revenues are 

generated from long-term contracts. This includes 

the construction of complex integrated materials 

handling systems and automated high-bay ware-

houses. 

Revenues and related costs from such contracts 

are recognized by applying the percentage of com-

pletion (PoC) method. The PoC method allows the 

recognition of revenues by reference to the stage of 

completion of the contract. As set out in note 5 on 

page 54 of the annual report, revenues from long-

term construction contracts subject to PoC account-

ing amount to EUR 52.9m in the year 2019. This 

represents 11% of the Group’s total net revenues. 

We focused on this area mainly due to the size of 

revenues generated from long-term construction 

contracts. Furthermore, the application of the PoC 

method is complex and involves both judgement by 

management, in assessing whether the criteria set 

out in the accounting standards have been met, and 

estimates, related to the stage of completion, total 

project costs and the costs to complete the con-

tract. 

The principal risks include: 

• the potential manipulation risk of results to 

achieve predefined performance targets through 

management’s use of estimates and judgments in 

relation to such longterm projects; 

• incorrect or inappropriate accounting for the 

percentage of completion, change orders, expected 

costs to complete, estimated project margin and 

risk contingencies;  

Please refer to note 2 on page 49 of the annual re-

port 2019 for the description of the accounting pol-

icy for construction contracts. 

 

As part of our work, we obtained an understanding of 

the methodology applied, the internal processes and 

the controls used to determine the percentage of 

completion. We evaluated the processes and tech-

nical systems used to record actual costs incurred 

and tested the manual controls and automated con-

trols implemented in the systems. 

As part of our audit, we focused on management’s 

judgement in applying the methodology and the esti-

mates made to determine the amount of revenue to 

be recorded in their project calculations. 

• We obtained and reviewed project source doc-

uments such as contracts, budgets and project calcu-

lations. 

• We tested the calculation of stage of comple-

tion including testing the costs incurred and recorded 

against the contract for occurrence and accuracy, as-

sessing the basis for determining the costs to com-

plete and total contract cost and then reperforming 

the percentage of completion calculation. 

• We challenged management in respect of the 

reasonableness of judgements made regarding the 

cost to complete estimate and the timing of recogni-

tion of change orders as well as the assessments 

around projects behind schedule and the adequacy of 

contingency provisions to mitigate contract specific 

risks. 

• We also assessed whether management’s pol-

icies and processes for making these estimates con-

tinue to be appropriate and are applied consistently 

over time and to contracts of a similar nature. 

On the basis of the audit procedures above, we have 

gained sufficient evidence to address the risk of ma-

terial misstatements in revenue recognition on long-

term construction contracts (PoC). 

 



Responsibilities of the Board of Directors for the consolidated financial statements 

The Board of Directors is responsible for the preparation of the consolidated financial statements that give a true and 
fair view in accordance with Swiss GAAP FER and the provisions of Swiss law, and for such internal control as the 
Board of Directors determines is necessary to enable the preparation of consolidated financial statements that are free 
from material misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, the Board of Directors is responsible for assessing the Group’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the Board of Directors either intends to liquidate the Group or to cease operations, or has no 
realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the consolidated financial statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
Swiss law and Swiss Auditing Standards will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be ex-
pected to influence the economic decisions of users taken on the basis of these consolidated financial statements. 

A further description of our responsibilities for the audit of the consolidated financial statements is located at the website 
of EXPERTsuisse: http://expertsuisse.ch/en/audit-report-for-public-companies. This description forms part of our audi-
tor’s report. 

Report on other legal and regulatory requirements 

In accordance with article 728a paragraph 1 item 3 CO and Swiss Auditing Standard 890, we confirm that an internal 
control system exists which has been designed for the preparation of consolidated financial statements according to the 
instructions of the Board of Directors. 

We recommend that the consolidated financial statements submitted to you be approved. 

PricewaterhouseCoopers AG 

Thomas Wallmer Dano Bollier 

Audit expert 

Auditor in charge 

Audit expert 

Zurich, 4 March 2020

http://expertsuisse.ch/en/audit-report-for-public-companies
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Report of the statutory auditor 
to the General Meeting of Kardex AG  

Zurich 

Report on the audit of the financial statements 

Opinion 

We have audited the financial statements of Kardex AG, which comprise the income statement, balance sheet and 
notes for the year ended 31 December 2019, including a summary of significant accounting policies. 

In our opinion, the accompanying financial statements (pages 76 to 81) as at 31 December 2019 comply with Swiss 
law and the company’s articles of incorporation.   

Basis for opinion 

We conducted our audit in accordance with Swiss law and Swiss Auditing Standards. Our responsibilities under those 
provisions and standards are further described in the “Auditor’s responsibilities for the audit of the financial state-
ments” section of our report. 

We are independent of the entity in accordance with the provisions of Swiss law and the requirements of the Swiss 
audit profession and we have fulfilled our other ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Our audit approach 
 

Overview Overall Group materiality: CHF 3'300'000 

  

We tailored the scope of our audit in order to perform sufficient work to ena-
ble us to provide an opinion on the financial statements as a whole, taking 
into account the structure of the entity, the accounting processes and con-
trols, and the industry in which the entity operates. 

 

As key audit matter the following area of focus has been identified:  

Valuation of investments in subsidiaries 

    

 

 

 

 

 

Materiality 

The scope of our audit was influenced by our application of materiality. Our audit opinion aims to provide reasonable 
assurance that the financial statements are free from material misstatement. Misstatements may arise due to fraud or 
error. They are considered material if, individually or in aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of the financial statements. 

Based on our professional judgement, we determined certain quantitative thresholds for materiality, including the over-
all materiality for the financial statements as a whole as set out in the table below. These, together with qualitative 



considerations, helped us to determine the scope of our audit and the nature, timing and extent of our audit proce-
dures and to evaluate the effect of misstatements, both individually and in aggregate, on the financial statements as a 
whole. 

Overall materiality CHF 3’300'000 

How we determined it 1% of total assets 

Rationale for the materiality bench-

mark applied 

We chose total assets as the benchmark because Kardex AG is a holding 

company which holds mainly investments in subsidiaries. The profit of a 

holding company fluctuates depending on the decision of paying up divi-

dends. Furthermore total assets is a generally accepted benchmark to de-

termine the materiality according to audit standards. We chose 1% which is 

within the range of acceptable quantitative materiality thresholds in auditing 

standards. 

We agreed with the Audit Committee that we would report to them misstatements above CHF 330'000 identified dur-
ing our audit as well as any misstatements below that amount which, in our view, warranted reporting for qualitative 
reasons. 

Audit scope 

We designed our audit by determining materiality and assessing the risks of material misstatement in the financial 
statements. In particular, we considered where subjective judgements were made; for example, in respect of signifi-
cant accounting estimates that involved making assumptions and considering future events that are inherently uncer-
tain. As in all of our audits, we also addressed the risk of management override of internal controls, including among 
other matters consideration of whether there was evidence of bias that represented a risk of material misstatement 
due to fraud. 

Report on key audit matters based on the circular 1/2015 of the Federal Audit Oversight Authority 

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the 
financial statements of the current period. These matters were addressed in the context of our audit of the financial 
statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these mat-
ters. 

 
Valuation of investments in subsidiaries 

Key audit matter How our audit addressed the key audit matter 

Investments in subsidiaries amount to CHF 142.6m as 

of 31 December 2019. In the reporting period impair-

ments of investments in subsidiaries in the amount of 

CHF 3.6m were recognized and CHF 2.9m were re-

versed. 

Investments in subsidiaries are carried at historical cost 

less required impairments and are valued on an individ-

ual basis. 

We focused on this area due to the size and signifi-

cance of the position (42.8% of total assets). 

Please refer to notes 1 and 4 on page 78 of the annual 

report 2019 for the description of the accounting policy 

for investments. 

Management calculates the value of each invest-

ment based on the earnings value (weighted two 

times) and the net asset value (weighted one time) 

or based on a discounted cash flow model. The 

chosen model is depending on the size and the 

complexity of each entity. The earnings value takes 

future results into consideration including an appro-

priate uncertainty factor whereas the discounted 

cashflow model considers the latest business plan 

of the entity. 

We have compared the book values with the corre-

sponding valuations. The profits used for calcula-

tion were compared with the previous years’ fig-

ures. Furthermore, we challenged the discount rate 

used to calculate the earnings value as well as for 

the discounted cash flow model by assessing the 

cost of capital. Due to the headroom and the results 

not being sensitive to any changes in assumptions, 

our work was limited for certain investments. 



 Based on the audit procedures above, we have 

gained sufficient evidence to address the risk of 

material misstatements in valuation of investments 

in subsidiaries. 

Responsibilities of the Board of Directors for the financial statements 

The Board of Directors is responsible for the preparation of the financial statements in accordance with the provisions 
of Swiss law and the company’s articles of incorporation, and for such internal control as the Board of Directors deter-
mines is necessary to enable the preparation of financial statements that are free from material misstatement, whether 
due to fraud or error. 

In preparing the financial statements, the Board of Directors is responsible for assessing the entity’s ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the Board of Directors either intends to liquidate the entity or to cease operations, or has no realis-
tic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Rea-
sonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
Swiss law and Swiss Auditing Standards will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be ex-
pected to influence the economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located at the website of  
EXPERTsuisse: http://expertsuisse.ch/en/audit-report-for-public-companies. This description forms part of our audi-
tor’s report. 

Report on other legal and regulatory requirements 

In accordance with article 728a paragraph 1 item 3 CO and Swiss Auditing Standard 890, we confirm that an internal 
control system exists which has been designed for the preparation of financial statements according to the instructions 
of the Board of Directors. 

We further confirm that the proposed appropriation of available earnings complies with Swiss law and the company’s 
articles of incorporation. We recommend that the financial statements submitted to you be approved. 

PricewaterhouseCoopers AG  

 

 

 

Thomas Wallmer Dano Bollier 

Audit expert Audit expert 
Auditor in charge 

Zurich, 4 March 2020 
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