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1) Highlights 

Strong performance: 
 

 Impressive growth in portfolio acquisitions from diversified origination sources: +326% y-o-y to €26,4 million 

 Strong net revenue1 growth to €253,2 million over LTM (+16% y-o-y) and €63,6 million for Q2 2015  
(+8% q-o-q), with an increased debt purchase contribution  

 8 new key accounts wins in 3PC division (secured 24 new key clients accounts year to date) 

 Continued focus on diversified business with 3PC and DP representing 56% and 44% of Q2 2015 net reve-
nue, respectively 

 Sustained cash generation with €75,9 million Adjusted EBITDA over LTM (+10% year on year) and €19,4 
million Adjusted EBITDA for Q2 2015 (+20% q-o-q) and visibility backed by €408,9 million ERC for 120 
months (up from €382,0 million as of December 31, 2014) 
 
Acquisition by Permira: 
 

 On 17 May 2015, Permira entered into an agreement to acquire GFKL from Advent International 

 Acquisition ultimately financed via the issuance of €365 million senior secured notes completed on 20 July 
2015 

 New shareholder fully supportive of GFKL's strategy as a leading non captive receivables management 
company in Germany 
 
Lowell and GFKL: 
 

 On 7 August Lowell, Permira and TDR Capital announced that a company backed by Permira funds had en-
tered into an agreement to acquire Metis Bidco (the Lowell Group holding company) from its majority share-
holder, funds advised by TDR Capital 

 As part of this transaction, Lowell will merge with GFKL combining two premium large-scale operators in the 
two largest European credit markets 

 Complementary operational strengths with product, client and sector diversification 

 Significant opportunity for growth in European markets with a multi-national operating model which mirrors 
that of the larger credit providers 

 Complementary competencies in debt purchase and outsourced credit services 
  

                                                           
1 Net revenue includes debt purchase and 3PC only, other revenue is excluded 
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For further information: 

Contact: Josef Rettenmeier 
Email:  treasury@gfkl.com 
Website: https://www.gfkl.com/ 
Telephone: +49 (0) 201 102-1192 
 
The GFKL Group is the largest non-captive receivables management company in Germany specialising in debt col-
lection, debt purchasing and services for unsecured consumer debt. GFKL manages €15,8 billion of overdue and 
defaulted receivables and is one of the most successful receivable management businesses in Germany in carving 
out debt collection platforms from clients.   
 
The business is diversified with 56% of revenues from third party collections and services and 44% from debt pur-
chasing activities for Q2 2015, with leading positions across sectors like banking, insurance and retail. The business 
is built upon strong relationships with a diversified client base including several large companies and long standing 
client relationships dating back up to 10 years providing repeat business for both debt collection and debt purchase 
segments.  
 
The GFKL Group is the only service provider in Germany with the best possible “Strong” servicer rating by Standard 
& Poor’s2 and has demonstrated its ability to implement strategic and operational projects to drive change, build 
differentiated capabilities and improve competitiveness based on well-invested and state-of-the-art operating IT-
platforms.  
 
GFKL Group has shown a strong financial track record and a high cash generating capability with an ERC of €346,1 
million over 84 months and €471,9 million over 180 months, each as of June 30, 2015. The sustainability of strong 
future cash flows is assured by an outstanding renewal performance of current contracts being renewed, due to the 
high satisfaction with GFKL services. 
  

                                                           
2 Standard & Poor’s Servicer Evaluations provide investors with an independent, objective view of a company’s ability to service loan 

and asset portfolios. Servicer Evaluations are developed by a team of Standard & Poor’s analysts who have experience in evaluating 
operating risk. Ratings provided for operating companies PCS and SIR. 
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2) Operating & financial review 

Core financial figures 

The following table summarizes the most important key financial figures for the GFKL Group: 
 

 
 

 

Estimated Remaining Collections (ERC) 

The table below summarizes the ERC over the 84-month outlook period, split by the vintage year in which the portfo-
lios were acquired. 45.0% of the 84 month ERC is likely to be recovered in the next 24 months. 72.6% of the 84 
month ERC is likely to be recovered in the next 48 months. 
 

Q2 Q2 Last 12 months

2015 2014 2014/2015

Portfolio investments acquired 26,4 6,2 52,0*

Number of owned accounts (in millions) 2,3 1,9 1,9**

Number of serviced accounts (in millions) 1,4 1,3 1,5**

Gross collections (3PC & DP) 78,9 80,7 332,5*

Adjusted EBITDA 19,4 16,2 75,9*

84 month ERC 346,1 n.a.*** 319,0**

120 month ERC 408,9 n.a.*** 382,0**

180 month ERC 471,9 n.a.*** 452,0**

*  June  3 0 st  2 0 15

 ***  E R C  figure s a re  c urre n t ly no t  a va ila b le  fo r  t h is re port ing  da t e . D e fin it ion  due  t o  t he  c urre n t  de ve lopme nt  o f ne wly de fine d  E R C  

figure s 

 **  D e c e mbe r 3 1st  2 0 14  

(€ in millions, except for percentage figures and ratios)
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ERC on owned portfolios as of June 30, 2015 by year of purchase 

 

 

 

 

 

 

GFKL Group 

0-12 13-24 25-36 37-48 49-60 61-72 73-84 0-84

€ in millions Months Months Months Months Months Months Months Months

Year of purchase 

(vintage year)

2003 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.8

2004 1.2 1.0 0.8 0.7 0.6 0.6 0.5 5.5

2005 0.4 0.4 0.3 0.3 0.3 0.2 0.2 2.1

2006 2.2 1.8 1.6 1.3 1.1 1.0 0.9 10.0

2007 12.5 10.9 9.6 8.5 7.6 6.8 6.1 61.8

2008 0.7 0.5 0.3 0.2 0.1 0.1 0.1 2.0

2009 17.6 15.3 13.3 11.7 10.3 9.1 8.1 85.3

2010 3.8 3.2 2.9 2.7 2.5 2.3 2.2 19.5

2011 1.8 1.4 1.0 0.9 0.7 0.6 0.5 6.8

2012 5.2 3.8 2.9 2.1 1.5 1.1 0.9 17.4

2013 8.2 5.9 4.3 3.3 2.5 2.0 1.6 27.7

2014 19.7 12.3 9.2 7.0 5.5 4.1 3.1 60.9

2015 16.9 8.7 5.9 4.5 3.7 3.4 3.1 46.2

Total 90.4 65.3 52.2 43.2 36.5 31.3 27.2 346.1

Total in percentage* 26.1% 45.0% 60.1% 72.6% 83.1% 92.2% 100.0%

* in cumulative percentage as of 84 months ERC

€ in millions

Year of purchase 

(vintage year)

2003 0.8 0.3 0.4 1.5

2004 5.5 1.2 1.3 8.0

2005 2.1 0.5 0.6 3.3

2006 10.0 2.1 2.4 14.5

2007 61.8 15.0 17.5 94.4

2008 2.0 0.1 0.1 2.2

2009 85.3 19.3 21.2 125.8

2010 19.5 5.9 8.1 33.6

2011 6.8 1.0 0.9 8.7

2012 17.4 1.5 1.0 20.0

2013 27.7 3.1 2.4 33.1

2014 60.9 5.1 1.7 67.8

2015 46.2 7.5 5.4 59.0

Total 346.1 62.7 63.1 471.9

Total in percentage* 73.3% 13.3% 13.4% 100.0%

* in cumulative percentage as of 180 months ERC

Months Months

0-84 85-120 121-180 0-180

MonthsMonths
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Consolidated interim statement of comprehensive income 
Q2 2015 
 

 

 

 

 

  

Q2 Q2

2015 2014

€000 €000

Revenue 64.291,2 58.868,9

t/o Investment 27.922,0 22.148,4

t/o Service 35.711,4 36.731,7

Other operating income 1.387,6 681,6

Personnel expenses -11.587,9 -11.147,8

Other operating expenses -41.096,5 -38.514,6

Cost of goods purchased and purchased services -238,0 0,0

EBITDA (normalised) 12.756,4 9.888,1

Depreciation, amortization and impairment expenses -681,3 -605,0

EBIT (normalised) 12.075,1 9.283,1

Memo:  EBIT w /o normalizations 11.321,2 7.938,2

Interest income and similar income 177,9 0,3

Interest expenses and similar expenses -2.126,9 -3.184,4

EBT (normalised) 10.126,1 6.099,1

Income Taxes -2.291,8 -1.261,9

EAT Discontinued Operations 0,0 -1.236,2

Net profit/loss before minority interest (normalised) 7.834,3 3.601,0

Normalized One Offs Total (Sum) -2.970,1 -2.085,4

Net profit/loss before minority interest 4.864,2 1.515,5

Profit/Loss attributable to non controlling interest -11,6 0,9

Net profit/loss after minority interest 4.852,6 1.516,4
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GFKL Group 

Consolidated interim statement of cash flows 
Q2 2015 
 

 
  

Q2 Q2

2015 2014

€000 €000

Cash and cash equivalents BoP 45.540,4 77.437,8

Earmarked funds BoP 31.716,2 22.617,5

Free Cash BoP 13.824,2 54.820,3

Cash flow from operating activities 30.540,3 10.934,1

Consolidated profit or loss for the period 4.864,2 1.515,5

Change in non cash effecting items 2.682,4 597,8

Change in NPL 6.675,3 6.297,2

Change in other assets and liabilities* 16.318,4 2.523,6

Cash flow from investing activities -26.850,9 -9.057,3

Cash paid for investments in NPL portfolios (net) -25.771,9 -5.716,6

Other CF from investing activities** -1.079,0 -3.340,7

Cash flow from financing activities 3.084,5 -5.180,9

Incoming capital payments from debt instruments 6.500,0 0,0

Payments (net) from structured NPL funding -3.415,5 -5.180,9

Free Cash EoP 20.598,1 51.516,2

Earmarked funds EoP 19.120,7 22.417,6

Cash and cash equivalents EoP 39.718,8 73.933,8

 *Change in other assets and liabilities include: Trade and other receivables, Trade payables and other liabilities and 

Other net assets 

 **Other CF from investing activities include: Changes in f ixed assets; Cash recvd. for sale and reimbursm. of NPL 

portfolios; Cash recvd. from the disposal of assets;  Acquis. of companies and shares net of cash acquired 
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a) Collections 

Increase in collections from portfolio investments of 22% as at June 30, 2015 compared to Q2 2014 
is mainly driven by a purchase of serviced portfolios (in telecommunication sector). The slight de-
crease in overall collections quarter on quarter is due to a single non-recurring secured portfolio col-
lection in Q2 2014. Normalizing this effect shows overall increased collections year on year.  
 

b) Operating Profit 

The significant increase in DP collections resulted in a disproportionate increase in EBITDA support-
ing the theme of predictable cash flows, which drive real bottom line profitability. Direct Costs are 
above prior year due to investments in additional measures for generating future collections.  
 

c) Finance Cost 

Effective as of June 30, 2015, the parent company Carl Holding GmbH of GFKL Financial Services 
AG, which was previously held indirectly by Advent International Corporation, Boston, USA, was sold 
to Permira Holding Limited, Guernsey. Permira now indirectly holds 94,48% of the shares in the 
company. 
 
Upon the change in ownership, GFKL Financial Services AG raised a loan from the company’s new 
majority shareholder (Garfunkel Holding GmbH) in the same amount in order to repay the syndicated 
credit facility with Commerzbank, NIBC Deutschland, Frankfurt und ING Branch, Frankfurt, acting as 
syndicate leader for NIBC Deutschland, Frankfurt am Main, as security trustee. The loan granted by 
the shareholder amounted to EUR 93,3 million as of June 30, 2015.  
 

d) Cash flow 

There was a significant increase of operating cash flow which was primarily the result of a change in 
other assets and liabilities especially through reduction of liabilities from retained amounts and re-
classification into obligation transfer payments following the purchase of service portfolios (telecom-
munication sector). 
 
Cash flow from investing activities as at June 30, 2015 was higher than prior year mainly due to in-
vestments in the telecommunication and banking sector. 
 
The drawing of the revolving credit facility in May and June totaling 6,5m€ was one of the main rea-
son for the change in cash flow from financing activities to prior year. 
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GFKL Group 

Consolidated interim statement of financial position 
6 months ended 31st June 2015 
 

 
 

As at As at

30st June 30st June

2015 2014

ACT cur. €000 €000

Assets 230,719.7 260,206.2

Property, plant and equipment 3,513.2 3,646.2

Intangible assets 19,329.7 18,636.5

Goodw ill 21,585.4 23,994.8

NPLs and receiv. acquired for settlement 122,106.0 100,967.9

Derivatives w ith positive fair values 0.0 0.0

Remaining other f inancial assets 6,943.8 14,421.9

Deferred tax assets 0.0 0.0

Inventories 17.6 15.0

Trade and other receivables 11,178.2 11,931.1

Income tax refund claims 4,544.1 4,312.5

Prepayments 2,846.9 2,715.1

Other security deposit 37.8 38.6

Receivables from bill discounting 16.2 16.2

Allow ance for other f inancial assets -2,546.8 -2,893.2

Creditors w ith debit balance 1,428.9 1,411.6

Assets classif ied as held for sale 0.0 7,078.9

Cash and cash equivalents 39,718.8 73,913.1

Equity and Liabilities 230,719.7 260,206.2

Equity 19,141.2 167.4

Liabilities 211,578.5 260,038.8

Liabilities to banks 43.9 111,119.6

Derivatives w ith negative fair values 1,420.4 2,155.4

Liab. to GFKL-groupext. aff iliated comp. 114,434.1 20,460.3

Liabilities from NPL financing 4,244.6 23,325.0

Other f inancial Liabilities 9,516.6 11,100.1

Provisions 39,323.6 46,460.0

Tax liabilities 15,586.4 7,753.2

Advanced Payments 2,712.6 2,748.7

Trade payables and other payables 5,191.0 7,402.6

Obligation transfer payments portfolio admin. 6,025.5 12,519.4

Receipts of payment debtors 3,136.1 3,879.3

Outstanding invoices 1,988.9 1,736.3

Liab. and interest from potential treasury shares 7,401.6 7,202.4

Restructuring costs 553.4 948.9

Liabilities classif ied as held for sale 0.0 1,227.5
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3) Recent developments & outlook 

a) Recent developments 

GFKL Group achieved a positive performance in net revenue of 8% in Q2 2015 largely due to secur-
ing key new 3PC contracts and additional portfolio purchases. 
  
GFKL Group continues its strong positive performance by achieving an Adjusted EBITDA of €75,9 
million over LTM (+10% year on year) and €19,4 million Adjusted EBITDA for Q2 2015 (+20% q-o-q).  
 
The growth in Adjusted EBITDA was mainly driven by increased purchases in highly realizable non-
performing loans that were in line with the company strategy of the GFKL Group. 

 

b) Outlook 

We believe GFKL Group has a strong pipeline of opportunities in the German market and is ex-
pected to continue to leverage its competitive advantages.  
 
GFKL will continue to focus on its business model with 3PC and DP representing 56% and 44% of 
Q2 2015 revenue, respectively. 
 
Further debt purchasing in the future will be backed by cash inflows from the €408,9 million ERC for 
120 months (up from €382,0 million as of December 31, 2014). 
 
Bringing together Lowell and GFKL as leading credit management businesses in Europe’s two larg-
est markets has the potential to create a leading premier Pan-European credit management busi-
ness with significant opportunities for growth. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 




