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Our vision is to be the best in our field

For Clients 
For Consumers 
For Investors
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At a glance

Our 
markets

1 in 5
UK

adults

1 in 7
DACH

27.4m
owned accounts

£10bn
3PC AuM

£300m
debt

purchased3

£17
Average monthly 

repayment1

60% UK
consumer crossover4

Customer

NPS
Increased to

+43

1,869
portfolios2

£1.7bn
portfolio

investment2

£22.9bn
portfolio face 

value 
(as of June 30, 2017)

78%
payments from 

long-term sustainable
plans1,3

Global investors

Permira

Ontario
Teachers'

Pension Plan

More than

3,100
colleagues

4

1 UK only
2 Since inception
3 LTM June 2017
4 Defined as the percentage of consumers acquired through NPL purchases in each calendar year where Lowell holds an existing relationship with the 

consumer within its back-book
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Lowell is a consistent fast growing business

273 
345 

150 

209 423 

553 

LTM Jun-16 LTM Jun-17

166 
212 

64 

75 228 

284 

LTM Jun-16 LTM Jun-17

1,152 
1,438 

360 

460 1,512

1,898 

Jun-16 Jun-17

199 
230 

48 

70 247 

300 

LTM Jun-16 LTM Jun-17

+21%

+25%
+31%

+26%

UK DACH

Revenue (£m) Cash EBITDA (£m)

Purchases (£m) 120m ERC (£m)
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9.1%

6.5%

5.0%

6.0%

7.0%

8.0%

9.0%

10.0%

Lowell has a resilient business model

1 Defined as collections coming from a plan which is due to last >3 months or collections coming from payments where the payment value is <1/3 of the account’s original balance. UK data only
2 Calculated as the percentage of payment plans which make no payments in the month a payment was due, based on a three-month average. UK data only

 Focus on long-term payment plans which are 
affordable 

 Default rates have decreased

 Strong track record through prior economic 
downturns

Declining Default Rate2

Long-term 
payment 

plans
78%

Other
22%

Long-term payment plans1 as % of 

collections

LTM avg. 
monthly 
payment  
£171

The Economic Cycle
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Six reasons why we believe we’re the best

Leading presence in large and attractive markets1

Balanced, diversified business model2

A business founded on a consumer centric approach3

Strong through-the-cycle performance5

High visibility into future cash flow generation6

4 Sophisticated data analytics driving accurate and 
disciplined forecasting

“A European Leader 
in Credit Receivables 

Management”
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Leading presence in large and attractive markets

Presence in Switzerland, Croatia and Slovenia

Source: Bank of England (gross consumer credit lending excl. student loans and macro forecasts), Deutsche Bundesbank (new business volume of consumer credits, macro forecasts), ECB

8

Largest debt 
purchaser in UK in 

2016

#3 in 3PC in 
Germany

Market leader in 
3PC in Austria

Leadership Position in Each of our Core Markets

1

201

166

137

81
65

15

We operate in the two largest consumer credit 
markets in Europe…
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7
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£
b

n

186  
201  

218  

245  
260  

271  

2012 2013 2014 2015 2016 H1'17

ann.

UK (£bn) Germany (£bn)

70  68  71  
79  

84  

93  

2012 2013 2014 2015 2016 H1'17

ann.

…benefiting from significant and increasing 
new consumer credit origination
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A balanced and diversified business model2

UK:            £ 345m

DACH:        £ 209m

£ 553m

FS:              £ 118m

Retail:         £ 107m

£ 300m

Comm’s:       £ 59m

Other:          £ 16m

Across Clients

LTM: 
£300m

LTM: 
£553m

UK DACH

T
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39%

36%

20%

5%

62%

38%

Cash Income By Region (LTM Jun-17)

NPL Acquisitions By Sector (LTM Jun-17)

http://www.shopdirect.com/
http://www.shopdirect.com/
http://www.ottogroup.com/en/index.php
http://www.ottogroup.com/en/index.php
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1 Calculated as the percentage of payment plans which make no payments in the month a payment was due, based on a three-month average. UK data only

3 Founded on a consumer centric approach

Strategic 
Objective

 Over 2.6m
conversations held 
across the last twelve  
months in the UK

 78% of UK payments
come from
payment plans 

 Default rate of 6.5%1

 23.8m UK owned 
accounts (up 13% 
YoY)

 3.6m DACH owned 
accounts (up 23% 
YoY)

 Net Promoter Score 
increased  to +43 from 
+39 YoY

 Continued low 
complaints level 
& FOS cases
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Most sophisticated data insights & analytics 4

Largest & Diversified Data-Set Sophisticated Data Science Capabilities

UK Consumer Crossover %1NPL Accounts Purchased (m)

People

+

Process

+

Technology

=

Accurate 

forecasting

Meaningful Practical Benefits 

1 Defined as the percentage of consumers acquired through NPL purchases in each calendar year where Lowell holds an existing relationship with the consumer within its back-book

+15%

21.0 
23.8 

2.9 

3.6 23.9 

27.4 

Jun-16 Jun-17

26%

43%

60%

2009 2012 2016
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Together these drive accurate forecasting5

106% 
110% 

106% 103% 103% 
100% 

104% 105%1

May-09 Sep-10 Sep-11 Sep-12 Sep-13 Dec-14 Dec-15 Dec-16

UK UK/DACH

Post Brexit uncertainty
Peak growth over last 10 

years

Low growth environment 

post-financial crisis

Depth of financial crisis & 

slow return to growth

Static Pool 
Date

N
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t 
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1 Collected 105% of forecast as of Dec–16 in the 6 months to Jun-17 
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321

239

187
149

123 107 94 82 72 64

97

73

59

49

42
36

32
28

24 21

418

312

246

198

165
143

125
110

96
85

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

High visibility of future cash flow generation6

Value Embedded in Existing Book (£m) as of June 30, 2017

Significant amount of collections post 120m

120m ERC £1,898m

38% of 120m ERC to 
be collected in the 

next 2 years

Note: ERC presented across the Group on a 120m and 180m basis to provide visibility on future expected gross collections. The respective portfolio investment closing balances as disclosed 
in the interim accounts are based on a period ranging from 84 months to 120 months

UK DACH
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 Long-term client relationships

 Downside protection 

 Constantly refreshed 

collections data and portfolio 

analytics

0

10

20

30

40

50

60

70

80

90

100

2017 H2 2018 2019 2020 2021

Unrivalled visibility of future portfolio purchases 

Source: Company information

Committed Spend & Signed Forward Flow Visibility (£m)

NTM forward flows cover 
around two-thirds of ERC 
replacement requirement

H1-2018

H2-2018

6
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Our point of difference 

No one will be the best in 

our field without both a clear 
strategy and genuine 
compassion
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Disclaimer

By reading or reviewing the presentation that follows, you agree to be bound by the following limitations.

This presentation has been prepared by Garfunkelux Holdco 2 S.A. (the “Company”) solely for informational purposes. For the purposes of this disclaimer, the presentation that follows shall
mean and include the slides that follow, the oral presentation of the slides by the Company or any person on their behalf, any question-and-answer session that follows the oral presentation,
hard copies of this document and any materials distributed in connection with the presentation. By attending the meeting at which the presentation is made, dialing into the teleconference
during which the presentation is made or reading the presentation, you will be deemed to have agreed to all of the restrictions that apply with regard to the presentation and acknowledged that
you understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of the presentation.

The Company may have included certain non-IFRS financial measures in this presentation, including Estimated Remaining Collections (“ERC”), Cash EBITDA, Portfolio Acquisitions, Net Debt and
certain other financial measures and ratios. These measurements may not be comparable to those of other companies and may be calculated differently from similar measurements under the
indentures governing the Company’s and Senior Notes due 2023 and the Company’s direct subsidiary (Garfunkelux Holdco 3 S.A.) Senior Secured Notes due 2021 and 2022 (“Notes”).
Reference to these non-IFRS financial measures should be considered in addition to IFRS financial measures, but should not be considered a substitute for results that are presented in
accordance with IFRS.

Certain information contained in this presentation has not been subject to any independent audit or review. A significant portion of the information contained in this document, including all
market data and trend information, is based on estimates or expectations of the Company, and there can be no assurance that these estimates or expectations are or will prove to be accurate.
Our internal estimates have not been verified by an external expert, and we cannot guarantee that a third party using different methods to assemble, analyse or compute market information
and data would obtain or generate the same results. We have not verified the accuracy of such information, data or predictions contained in this report that were taken or derived from industry
publications, public documents of our competitors or other external sources. Further, our competitors may define our and their markets differently than we do. In addition, past performance of
the Company is not indicative of future performance. The future performance of the Company will depend on numerous factors which are subject to uncertainty.

Certain statements contained in this document that are not statements of historical fact, including, without limitation, any statements preceded by, followed by or including the words “targets,”
“believes,” “expects,” “aims,” “intends,” “may,” “anticipates,” “would,” “could” or similar expressions or the negative thereof, constitute forward-looking statements, notwithstanding that such
statements are not specifically identified. In addition, certain statements may be contained in press releases, and in oral and written statements made by or with the approval of the Company
that are not statements of historical fact and constitute forward-looking statements. Examples of forward-looking statements include, but are not limited to: (i) statements about future
financial and operating results; (ii) statements of strategic objectives, business prospects, future financial condition, budgets, projected levels of production, projected costs and projected levels
of revenues and profits of the Company or its management or board of directors; (iii) statements of future economic performance; and (iv) statements of assumptions underlying such
statements.

Forward-looking statements are not guarantees of future performance and involve certain risks, uncertainties and assumptions which are difficult to predict and outside of the control of the
management of the Company. Therefore, actual outcomes and results may differ materially from what is expressed or forecasted in such forward-looking statements. We have based these
assumptions on information currently available to us, if any one or more of these assumptions turn out to be incorrect, actual market results may differ from those predicted. While we do not
know what impact any such differences may have on our business, if there are such differences, our future results of operations and financial condition, and the market price of the Notes, could
be materially adversely affected. You should not place undue reliance on these forward-looking statements. All subsequent written and oral forward-looking statements concerning the proposed
transaction or other matters and attributable to the Company or any person acting on its behalf are expressly qualified in their entirety by the cautionary statements referenced above. Forward-
looking statements speak only as of the date on which such statements are made. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to
any forward-looking statement to reflect events or circumstances after the date on which such statement is made, or to reflect the occurrence of unanticipated events.

The presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to or acquire the Company or
the Company’s securities, or an inducement to enter into investment activity in any jurisdiction in which such offer, solicitation, inducement or sale would be unlawful prior to registration,
exemption from registration or qualification under the securities laws of such jurisdiction. No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in
connection with, any contract or commitment or investment decision whatsoever. This presentation is not for publication, release or distribution in any jurisdiction where to do so would
constitute a violation of the relevant laws of such jurisdiction nor should it be taken or transmitted into such jurisdiction.


