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To be challenged  
A task set for the player that is nontrivial  
to accomplish, typically an obstacle to overcome 

To compete 
Desire to win over someone else  

To have fun  
To feel easy-going, lighthearted, and/or happy   

To be rewarded  
Incentive, feedback, or even the challenge itself  

To mirror 
The opportunity to compare ourselves to others  

What are they



How they’re used in marketing
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Autonomy  

Mastery 

Purpose 

Game mechanics can be used to intrinsically 
(without a promise of an external reward) or 
extrinsically (with a promise of an external 
reward) motivate us 

Taps into our motivation  

Why do they work

Source: Drive, Dan Pink. 
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Considerations 
Sponsorships or partnerships  

Reuse + renew 

Localizing campaigns 

Newsletters 

‘Cover’ of an Advent Calendar  

Bonus content 
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Sponsorships/ Partnerships

Game mechanics  
To have fun 
To be rewarded 

Results 
24,463 unique visitors played an 
average of 2 times 

01:30 minutes engagement rate  

79% conversion 



Sponsorships/ Partnerships



Reuse + Renew

Game mechanics  
To be challenged 
To be rewarded 

Results: 
~70,000 registrations  
~10,000 new newsletter registrations 
01:35 minutes average time engaged 
~ 5,000 transactions 

Paid & Organic reach  



How it was renewed

Game mechanics  
To be challenged 
To be rewarded 

Results: 
~26,000 registrations 
~1,500 new newsletter registrations   
01:26 minutes average time engaged 
~200 transactions 
All organic reach  



Localizing campaigns 
Game mechanics  
To be challenged 
To compete 

Other 
Localized into 7 markets 
Weekly drawing of prizes 



Newsletter 
Game mechanics  
To have fun 
To be rewarded 

Results 
50% open rate on newsletter



‘Cover’ of Advent Calendar  
Game mechanics 
To have fun 
To be rewarded 

Results: 
332,000 registrations on the WOF 

Extra 
Game flow: Advent Calendar → 
Wheel Of Fortune → Shell Game  

Bone’s could (and did) control the 
prizes every day 



Bonus content 

What about New Year’s? 

What to do with your collected leads? 

How can I keep my audience engaged?  
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So what have we learned?

Game mechanics are for more than just campaigns. You can use game 
mechanics in different ways to create a meaningful, engaging interaction. The 
staircase is a perfect example of this.  

Simple campaigns and prizes can be super effective. Complexity doesn’t 
always mean better.  

Test and adapt. See what works in week 1 and apply it in weeks 2-4.  

Tap into what motivates us: Autonomy, mastery, and purpose.  

Put yourself in your audience’s shoes. Coke Zero motivated people to behave 
in a certain way AND made it fun. 
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