
Sample Web Development RFP

Overview
Your company or organization is currently soliciting proposals for the design, CMS development, custom application development, site maintenance, and hosting / colocation services (leave those that apply to your project) for your web address. 
All proposals must be received by due time on due date. Any proposals received after the due date and time will not be considered. Digital copies of proposals are to be submitted via email by this date to your email address, by mail to the following address:

Your Physical mailing address and name to address it to, if applicable

Your company or organization reserves the right to reject any or all proposals, as well as to accept the proposal which will be to the best advantage as determined at the sole discretion of your company or organization.

Timeline
Vendor Questions Due Date - Indicate Date
RFP Response Due Date - Indicate Date
Vendor Selection - Indicate Date
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Introduction | Company Overview & Project Objectives
Begin with a description of your company or organization. Explain what goods or services you offer, who your target audience is and what unique position you have within your market.  

Proceed with a general outline of your project. What do you see the completed project encompassing and how would you like your site users to interact with it? List specific goals, such as what type of information users should have available to them or what kind of transactions the site should be able to process for the users (order placement, information submission, file transferring, etc.). Don’t hesitate to list examples of sites that you believe handle these applications well, but be sure to indicate what specifically you like about each of them.
Section 1 | Project Requirements
1.1 – Design & Development Requirements
Here is where you will give the site outline you have planned for the site so that the vendor can see how many pages they need to propose designing and building. If you aren’t sure what specific pages you need at this point, give as much detail as you can regarding what site sections and types of content you would like to have. Be sure to mention if you would like the pages to be responsively designed for use on mobile devices.
Feel free to add your desired browser requirement here, such as Internet Explorer 8 or later, Firefox 2.0 or later, etc.

1.2 – Content Management Requirements
This project will require the building and implementation of a full Content Management System to allow us to add, edit and remove pages and content for the site through a web-based, secure administrative area. Please describe how your proposed solution will meet these goals, as well as outlining any and all additional functionality your CMS will bring to the project.
1.3 – Custom Application Development Requirements
Here is where you will list the specific custom functionality you would like included in your project, such as an events calendar, site search, products area, e-commerce, etc. If you aren’t sure, then just discuss your general goals for the site so that the vendor can come up with their own functionality to propose.

1.4 – Site Maintenance Requirements
Here is where you will describe the type of maintenance plan you are interested in having the vendor provide pricing for as part of your project, including how often you envision your content needing to be updated and how large these updates will be on average. And of course, just leave this section out of your RFP if you plan on doing all updates yourself through the CMS. 

1.5 – Hosting & Colocation Requirements
Keep this section in your RFP if you would like site, email and/or server hosting as part of your project. This section will allow the vendor to outline their data equipment, capabilities and service offering.
Here is where you will list what all data services you are looking for, such as site hosting, data hosting (if you have a CMS, you will need data hosting), email hosting, and/or server colocation. You can list any specific needs here, such as monthly bandwidth, hard drive space on the server, number of email addresses, or anything else you have available. Don’t worry if you don’t have values for any of these, the vendor will work with you to find the right level of service to propose.
Section 2 | Vendor Background and Qualifications
This section is where each vendor will present to you a description of how they approach design work, as well as provide you with examples of previous work that they have done. 
2.1 - Specific Expertise and Examples



     Describe what your general capabilities are as a company, and what separates you from others in your industry. Be sure to provide examples of prior projects that illustrate these capabilities.
2.2 – Experience Working with Your Type of Business or Organization Provide examples of projects similar to ours that you have completed in the past, and describe specific lessons you learned from working on these projects which you will bring to our project.
2.3 – Organizational Capacity
List your separate in-house departments and the approximate number of personnel in each. Give an approximate number of projects typically being worked on by each department at a given point in time as well. 
2.4 – Proposed Project Personnel
Provide a list of the principal personnel that would lead your development team for our project, along with a short bio for each listing their qualifications and experience.
2.5 – References 
Provide a list of three clients that you have completed projects for in the past. Be sure to provide a contact name and full contact information for each.
Section 3 | Web Site Design and Development
This section is where each vendor will present to you a description of how they approach design work, as well as provide you with examples of previous work that they have done.
3.1 – Design Approach and Experience
Briefly discuss your general approach to design for the web, including a description of your in-house design, capabilities. 
3.2 – Compliance, Compatibility, and Accessibility 
Describe how the final product will meet and/or exceed the requirements established by the Americans with Disabilities Act and section 508 of the Rehabilitation Act. Also, discuss how your development team works to ensure compliance with the standards established by the W3C organization. Finally, list the browsers as well as the devices with which the site you are proposing will be compatible. 
3.3 – Mobile/Responsive Design
Describe your general approach to making responsively designed websites.

Section 4 | Content Management
Here the vendor will give you their general approach to content management systems if applicable (the system that will allow you to add, edit and control your own site pages and content), list some previous CMS projects they have completed, and describe how their proposed CMS will impact your site’s performance in the search engines. 
4.1 – Content Management Approach and Experience
Describe your general approach to designing and building Content Management Systems, including specifying if your solution is custom or 3rd party.
4.2 – CMS Impact on Search Engine Optimization 

      Describe how you approach the common issues that dynamic web sites experience with getting properly and fully indexed by the search engines. Be sure to also explain the level of control your CMS solution will give us going forward to optimize our site on our own.


Section 5 | Custom Application Development
In this section, you will get information from the vendor about their approach, capabilities and completed projects for custom application development, if applicable.
5.1 – Custom Application Development Approach and Experience Describe your general approach to custom application development, including a list of your most popular applications.
Section 6 | Site Maintenance
You’ll want to include this section in your RFP if you would like some sort of ongoing site maintenance or content updating service as part of your project. This section will allow the vendor to outline their offerings for this type of service. 
6.1 – Site Maintenance Approach and Expertise



     List your service options for ongoing maintenance, including the pricing, number of hours and scope of services included for each.

Section 7 – Hosting and Colocation Data Services
Keep this section in your RFP if you would like site, email and/or server hosting as part of your project. This section will allow the vendor to outline their data equipment, capabilities and service offering.
7.1 – Data Services Approach and Expertise


       Describe your hosting capabilities, including the experience and qualifications of your personnel, the equipment and capacity of your server environment, power and data supply and redundancies, and your facility security. Follow this with a list of your levels of hosting services, including the monthly bandwidth, disk space and email account for each, along with the cost for each.
Section 8 – Investment and Timeline
This will be where the vendor will give their pricing for the products and services they have described in their RFP response, a rough timeline with approximate durations for each stage of development, and the terms and conditions they would attach to the contract for the project.
8.1 – Project Investment Breakdown





     List the specific products and services you are proposing for this project, and include pricing for each. This includes indicating if there is a difference in price if all items are purchased as a package versus certain items being selected a la carte, and be sure to provide pricing for both instances
8.2 – Proposed Timeline                                                                Provide an approximate timeline for the proposed project by breaking the development into stages and then listed time ranges for each to be completed.
8.3 – Contract Terms and Conditions




        Provide the terms and conditions that would be included with the contract for the project as you have proposed it.
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