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Check Your Users, Billing
Details, Renewal Cycle,
Who gets notifications

Check Your
0 Workflows

Check Your Data Check Your

Contact, Deal, ° Contact Record
Company Data Layout
Check Your Deal Check Your
° PIpeline & Pipeline ° Marketing to Sales
Automation Handoff Process




Check Your Website Check Your Email
Performance e Performance

Check Your Check your
Contacts, Company, Dashboards
& Deal Views
What Sales Tools

° Check Your Lists e Are You Using




Are You Using Conversations?




e Check Your Users, Billing Detalls, Renewal Cycle, Who gets
notifications

ACCESS

Super Admin




Check Your Data: Contact, Deal, Company Data

Company creator properties

|5&arch properties

Company information

About us
Annual revenue
City
Close date
|E| Company domain name

Company owner

‘ Cancel Remove all properties

SELECTED PROPERTIES (14) REQUIRED
Company domain name

Mame

Companies will need either a name or domain to be created,

Need to keep your team aligned? Set fields as required. &
" Company owner
Industry

-
BE

& Phone number



Check Your Data: Persona

Edit property
MName
Persona
Basicinfo Used in (4)
Field type
Dropdown select

INTERMAL VALUE COMNTACTS WITH VAaLUE

= HubSessed Partners or Con persona_1%
i Past Custorner persona_18
¢ Custorner! persona_17
i Potential Customer-- Has Ht persona_16
Hubsessed Community Me) persona_15
Potential Customer-- Does [

£ Referral Partners- Funds, Ac

£ Vendor




Check Your Data: Lifecycle Stages

Edit property X
Custom Search
INTERMAL VALUE & WITH VALUE IN FORMS
Subscriber subscriber
lead
Marketing qualified lead marketingqualifie
Sales qualified lead salesqualifiedleac
Opportunity opportunity

Customer customer

Evangelist evangelist

other




e Check Your Data: Are Your Customers Getting Marked as
Customers?

Filters X

Sales qualified lead

Customer

Opportunity

Evangelist

Other




Check your deals pipeline and pipeline automation

Make sure your pipeline D N PROBATLTY  PDATE SAGE PROPERTES
matches your sales process |l 0%

= Id. Decision Makers

If you have Sales Hub : [ Noods Analysis Amount
professional You can
autmate actions between
each stage of your pipe # | Deciion Makor Boughtin

Appointment Echedu..led_el a <[> Dalete ~°- 20% |

::: p'-l E'gl'.:lti ET_-IEHJ"RE',‘-'iEl,-.J

+ Add a deal stage 0




Check Your Workflows

& Hubsessed Workflows (7)

Hubsessed Relevancy Score Workflow
@ On

Hubsessed // Members that left
Dii

Member Source
8 Cn

Hubsessed Lifecycle Stages
® Cn

Hubsessed Membership Experience Survey
® Cn

Giving Back Friday - Feedback Request
® Cn

Samantha's Dynamic meeting link
Dii

Conta

Standard

Contact

Standard

Contact

Standard

Contact

Standard

Contact

Standard

Contact

Standard

Contact

Standard

EMROLLED

All workflows = Created |::|:.-' " _btrworkflows = Export workflows Search for workflows

MAME
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by Insight Studia
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by Samantha Moora
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Check Your Contact Record Layout

When you pull up a contact in your CRM you can pin the properties that are important to
yOUul.

Contact record left sidebar X

+ About this contact (account wide section)

Parsana

Dropdown select

Lead status

Radio select (Select a single option)

Email

Single line text

Contact awner

HubSpot user

Lead Registration

Expiration date

Mi=tes micskear



° Check Your Marketing to Sales Handoff Process

e Do we have a process of how sales get notified with new SQLs

e |s there a feedback loop on a quarterly cadence for sales and marketing to review this
process?

e Are sales and marketing aligned around a revenue goal?

What tools in HubSpot can you use
for this step?

e Lifecycle Stages
e | ead Scoring Tool




Check Your Website Performance and Traffic Analytics

Sessions * Style: Area =

® Crganic search Referrals @ Social media  ® Email marketing @ Paid search @ Directtraffic @ Other campaigns

250

Lessions

-

SI27/2020 107442020 1071142020 101852020 10425/2020 114142020 117872020 111 572020 1172252020 11/2%/2020 120682040

Lession date




e Check Your Website Performance and Traffic Analytics

Page metrics

A
PAGE VIEWS TOTAL FORM SUBMISSIONS NEW CONTACTS NEW CUSTOMERS 1‘|'rE|"b.'Z.|‘!||.ﬁE BOUMNCE RATE TIME PER PAGE VIEW
1,965 i 6 1 676% 250 seconds

EXITS PER PAGE VIEW ENTRAMCES

43.31% 821 Ideally you want to be between 40 - 55%




° Check Your Contacts, Company and Deal Views

K =
n e
‘ '
D =
u..
0 =




All contacts labelled as an Influencer

All contacts labelled as an Champion

All contacts labelled as a Budget Holder

All contacts labelled as a Decision Maker

All contacts with a Buying Role

All contacts associated with Target Accounts

[Workflows] - Fri May 29 2020 10:25:01 GMT-0...

Check Your Lists

Example of helpful Lists

e Marketing Email
e Bounced Contacts
e Ad Audiences



Check Your Email Performance

Email health breakdown

View the individual factors that contributed to your health score from 11/08/2020 to 12/08/2020.

OPEN RATE CLICK-THROUGH RATE HARD BOUNCE RATE

32.13% 8.97% 0.1%

v See details + See details ~ See details

UNSUBSCRIBE RATE

1.24%

v See details




Check Your Email Performance

Email health breakdown

View the individual factors that contributed to your health score from 11/08/2020 to 12/08/2020.

OPEM RATE CLICK-THROUGH RATE HARD BOUNCE RATE UNSUBSCRIBE RATE

32.13% 8.97% 0.1% 1.24%

v See details v See details ~ See details v See details




Check Your DashBoards




e Are You Using Other Sales Tools?

Templates: Use templates for the emails you send frequently. You can personalize and
tailor the content for your contacts

Meetings: Sync your calendar with HubSpot to make it easy for prospects to book a
meeting with you.

Sequences: With sequences, you can send a series of timed email templates to nurture
your contacts over time. Add tasks to remind you to follow up.

Documents: The document tool allows you to build a library of content from your team
to share with your contacts. You can track engagement like number of times opened
from your contacts.




{ Back to Reports

¢ Back to all settings

Inbox

Filtering Rules
Inboxes

My Profile

Team Management

Are You Using Conversations?

Inboxes

Current view: Knowledge Team

Channels >

Connected Channels

Settings

You haven't connected any channels

You're enly modifying this view.

CONNECTED ON

Manage all your conversations in one place by connecting your email, forms,

chat, and Facebook Messenger.

Actions «

STATUS




Check Your Social Performance

C“Cks i ] Save report

Posts published between 11/12/2020-12/11/2020 vws. 101 3/2020-11/11/2020

Previous pericd

6 a4 50%

a 0

Faceboox Page Linkedin Company Page LinkedIn Profile




Month Week

SUNDAY

All networks

Day

Check Your Social Performance

- Mo campaign ~

MOMDAY

3 the insight Studic - 8:09 AM

2 more

@3 The Insight Studio - B:13 AM
I The Insight Studio - B:13 AM

3 The insight Studic - 8:10 AM
@) The Insight Studic - 8:10 AM

3 the insight Studic - 8:17 AM
@) The Insight Studic - 8:17 AM

All users -

TUESDAY

i
@) The nsight Studic - 8:11 AM
3 the insight Studic - 11:33 AM

8
@) The nsight Studic - 8:08 A
3 The Insight Studie - 1:12 PM

15
3 The Insight Studic - B:15 AM

3 The insight Studic - 8:06 AM

3 more

All post types = [v] Show Drafts

December 2020

WEDMESDAY

2
3 1 insight Studic - 8:09 AM
@D The insight Studic - 8:17 AM

k)
@D e insight Studic - 8:10 AM

) The Insight Studic - 2:02 PM

14
@) The Insight Studic - 8:17 AM

@} The insight Studic - 11:01 AM

THURSDAY

3
€7 e insight Studio - 8:15 AM
M) The insight Studic - 12:52 PM

10
£} he incsight Studio - 8:05 AM

3 more

€3 he insight Studio - 8:09 AM
1) The Insight Studio - 8:09 AM

@8 The Insight Studic - 8:16 A

FRIDAY SATURDAY

4
3 the Insight Studio - 8:08 AM
@8 The Insight Studio - 8:08 AM

11
m The Insight Studio -

4 more




Set Up A Plan of Action
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