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Without the right people, tools and techniques, integration
projects can be complex. And even when you have these in place,
you still need a solid plan to execute your integration successfully.
To get your project off to a great start, use our Integration Checklist
to be sure you cover all the bases.
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People

Every successful project starts with a great team of people. -
The same is true for your integration project. It's important to think beyond

the technology requirements and ensure you have the right people involved,
have goals clearly defined, and appropriate skills available.
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Appllcatlons

1eseapplications mean to different parts of the business? What impact do they have
on your customers? And what does this mean for the way they'll be integrated? How might

your project change the experience of how customers and staff interact with your business?

Apps and dependencies
Are the applications on-premises or cloud-based?
Are there other devices and technologies to be connected (e.g. loT devices, Event streams)?
How will the applications interact with each other?

Orchestration
Which processes need to be integrated?
What dependencies will exist between the processes?
Will the processes need to be coordinated and orchestrated?

What are the business rules for the integrated processes and workflows?
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Data

Ultimately, integrations are all about the data. Applicatiorﬁpré’vide us data, and
integrating two wseful applications cam add alot more value than keeping data in silos.

As part of your integration checklist, you'll'neéd to détermine the data that's associated with
each application and how it's shared across other applications. You'll need to understand:
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Perfor gyance *
C-o sidér the berforma‘e requirements, anticipating futuremneeds. Some integrations require
d'fstmbuted-updates‘to be%?cessed in real or near-real time, while for others a periodic

I

synchromzatlon may be El atis needed. And consider how you will handle errors - the nature
of leosely coupled applicationsithat span lightweight technologies and protocols mean there
will inevitably be errors, so plan\vv you will detect and recover from them ahead of time.
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Want to make things easier next time?

Qore enables you to automate the
connection of systems and technole
. into robust processes with automatic
error detection and recovery using
Self—Healing Tech nology. TecHnoLocies

®
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Available “as-a-service” Qore prbv‘d!s emerprlses a
complete mtegrghon solu?op With Servte de5|gn
and build, ongoing operation and guaraﬁteed serfice
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