
Imagine you love going to work every day because the team is acting exactly how you always thought a
team would act. Close your eyes and see it very clearly.
Make a list of the specific behaviors you see in your imagination. Don’t filter or care about the way it is
written for now. You can edit later.
Now make a second list, of those behaviors that frustrate or upset you as well as those you avoid or
tolerate because you don’t want to deal with them. Include those behaviors you would give
verbal/written warnings.
With your two lists create your playground rules. Limit it to 10-12 rules only. If you have more than that
listed look for ways to combine or write a broader, more encompassing rule.

Your office is your playground and you set the rules by which everyone plays. When things get chaotic and
team members act of their own accord is when they don’t know the rules by which to play. You can still
empower your staff to have a voice and develop ownership with their position while providing them the
foundation and structure from which to do it. Get clear on what your playground looks like and how
everyone is to behave while in your playground and your team will be happier because you did.
 
Instructions:

1.

2.

3.

4.
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Accept personal and professional development
No gossip, venting, bitching or behind closed door chats
Accept your role in everything, no blame or BS excuses
We will do whatever it takes for patients to become healthier
100% of patients will pay for treatment before scheduled
DON’T HURT ANYONE

Have Fun
Sing, dance, express joy
Music will be played
Know we will fail and then we will learn
100% of patients will have a HYG appt
When we fail we will fall forward, not back
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Examples of Playground Rules:

Visit 
JBPartners.com/SMaRT-Tools 

to learn more about stress.


