
Manage the Future Today.

Welcome to the Webinar
Automate Regulatory Reporting 
and Deliver 3 Unique Value 
Propositions



Your panelists today

✓Please submit your questions via 
the control panel

✓Q&A session at the end

✓3 brief survey questions to answer

Graham Goble, CEO Connor Blake, Director, 
Business Development

Housekeeping CFO Insights Series



Real time performance management
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Barriers to real time performance management





POLLING QUESTION #1
Do you need a solution to monitor daily performance rather than 
just report at month end?

A: Yes, this would help our decision making process

B: No, this is not a high priority for us

C: N / A or I don't work in a Financial Institution



Role based insights for key stakeholders

CIO

Executive 
Summary of 
daily progress 
against 
strategy

Daily trends 
and insights to 
explain and 
track financial 
performance

Driving lending 
and deposit 
taking, 
executing on 
strategy

Supporting 
digital strategy 
and SaaS 
business 
applications



Actionable insights for management

Daily financial insights to 
model your sustainability

Daily loan insights

Daily, monthly, quarterly and 
annual capital ratio scenarios

Monitor the effects of mandatory 
loan rescheduling

Forecast lost interest income and effect 
on earnings

Track government & central bank stimulus for 
end customers and businesses

Control costs and expenses

Daily deposit insights



What are the 3 things you need to know 

each day?

Monitor Profitability
Track loan volumes, loan mix and interest
rates, track deposits and net interest
margin.

Grow the Balance Sheet
Track Loans and deposits by branch, product, loan
officer, customer attributes

Realize Efficiencies
Conduct productivity analysis by tracking
overheads, income and expenses as a % of
average assets and productivity ratios per
Full Time Employee (FTE) Headcount



Financial 
Performance

Track your financials daily as
business adapts and events
unfold.

Banking 
Performance

Track all loans and deposits 
daily in a comprehensive 

analysis to provide an early 
warning of any financial 
implications before they 

occur.

Regulatory 
Reporting

Stay in complete control of 
the reporting schedule, free 

up resources, and ensure 
accurate results by 

automating regulatory 
reporting.

3 unique value propositions in 1



POLLING QUESTION #2
Is your Financial Institution Cloud-ready for this type of 
application?

A: Yes, we have a cloud-first policy

B: Maybe, we have no specific cloud policy

C: Never cloud

D: N / A or I don't work in a Financial Institution



Financial 

Performance









Banking 
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Regulatory 

Reporting



The BankBI Regulatory Reporting 

Process

Extract the 
data

Secure, automated daily process

Compute 
the results

All rules, adjustments, and

calculations visible in BankBI

Reports 
available

Select the date

you want, open

the return



All Business Rules 
for all reports are 
inside BankBI

For each cell on 
each report there is 
a selection in 
BankBI to calculate 
the result



All Business Rules 
generate results for 
every date –
showing audit trail 
for where results 
came from.



All Reports can be 
loaded as a 

‘Template’ Excel 
files in BankBI

BankBI turns 
Templates in 
Reports with 

results



Users click on the 
report & download 
the Excel already 

filled in with results 
for a reporting date

Select Reporting 
Date

The ultimate end user experience



POLLING QUESTION #3
Are you currently budgeting for a financial performance 
management solution? 

A: Yes, we have budget for this financial year 

B: Yes, we are budgeting for next financial year

C: No, we do not currently have budget set aside 

D: N / A or I don't work in a Financial Institution



60 Customers

40 Countries



Sagicor Group, 
Jamaica

BankBI now supports all the regulatory reporting 
within the bank, which is provided to the Bank of 
Jamaica and the Jamaica Deposit Insurance 
Corporation

In total BankBI produces over 150 regulatory 
reports for the banking and securities businesses. 

BankBI also merges produces management reports 
and board packs for the individual entities and board 
packs for the group financial consolidation process.





Questions & Answers



Book a no-obligation meeting to get 

free access to our fully featured online 

demo.

Contact Connor Blake
connor.blake@bankbi.com

mailto:connor.blake@bankbi.com


Thank you.
Connor Blake
connor.blake@bankbi.com
www.bankbi.com

mailto:connor.blake@bankbi.com
http://www.bankbi.com/

