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Is change accelerating?

& BankBI

Centralised on your premises Support for remote working Decentralised cloud capabilities

Everything Changes A New Normal Agile Strategic Planning
Manual processes, epremises Staff are no longer on your Optimise costs by investing in
systems, and IT ownership give premises and are accessing bank cloud capability that maximises
way to cloud first, 100% remote network systems from home. Move your ability to measure,
delivery, automated processes, to decentralized cloud capabillities. monitor, and manage your

and business ownership. financial performance.
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So whatdés stopping you?- &N BankBl

MONTHLY KEY PERSON EXCEL OR MANUAL & OLD OVER [V bQ¢
NOT DAILY RISK PAPER BASED INFLEXIBLE INFORMATION DEPENDENT RESPOND
ON I.T. QUICKLY TO

CHANGE



Look forward not backwards & BankB|
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POLLING QUESTION #1

Do you need a solution to improve performance rather than just
report at month end?

A: Yes, this would help our decision making process
B: No, this is not a high priority for us
C: N/A

& BankBl



What are the 3 things you need to know &N BankBl

each day?
'- @

Monitor Profitability

Trackloan volumes,loan mix and interest
rates, track deposits and net interest
margin

®

Grow the Balance Sheet

TrackLoansand depositsby branch,product, loan
officer, customerattributes

Realize Efficiencies

Conduct productivity analysisby tracking
overheads,jncomeand expensesas a % of
averageassetsand productivity ratios per
FullTimeEmployeg FTEHeadcount



Grow the Balance Sheet

Balance Sheet

Comprehensivedaily analysis of
the balancesheet

Loan Funnel Analytics

Overallgrowth or reductionin loan applications py type, avg
value,approvalrates,andmore.

Manage Performance

Track Loansand Depositsby branch, product, loan
officer,andcustomer

& BankBl

Measure New
Production

Measure and analyse new sales
production for loans and deposits
with full portfolio analysis



Loan Application Funnel

&M BankBlI

Banking Performance 5.0.CU Executive Summa ry B A
@ Loans -
@ Deposits Filter: l
© New Loan Analysis Branch Group| Al selected [v]  Branch| Al selected [~]

New Deposit Analysis
© New Deposit Analysi Start Month Manth to Compare | Feb-20 v Praduct Class| All selected | V| Product GFDLIP| All selected | "’| Product| All selecred | "'| Sector| All selected | bt |
ﬂ Non-Performing Loans (NPL)
Channel| All selected |"’| Campaign| All selected | v |
@ Loan Risk
@ High/Low Performers
Loan Applications ¥ A Total Loan Applications
© Member Analytics PP = PP Mar-20
© Power User Analysis . . Month vs Month MoM % YTD vs Last YTD YTD % As at: 31-Mar-20 Loan Applications (USD) 11,269,059
Mar-20 Feb-20 Variance Mar-20 Mar-19 Variance PelEEm A e e
@ Loan Applications L 11,500,000 7
= Total Applications 11 000,000
Executive Summary # of Loan Applications 184 140 31.43 %4 497 19| 317.65% 4 10500.000
Loan Application Trends Loan Applications (USD) 11,260,059 7,913,988 42.30% 4 20,550,580 8,015,247 | 22772 %4 § 10JEIOOJEIOD g‘
E W =
: icati 4 5 5 5 = £
Ve Aot e Aug Loan Application (USD) 61,245 56,528 234 W 50,458 75,758 21.52 i = 5,500,000 z
= Approved r_‘j 2_:
Loan Applications by Product = 2,000,000 5
# Approved 42 36 16.67 ¥4 116 25| 364.00% 4 2 5e00000 o
Ls Applications by S ] I
oan Applications by Status Approved (USD) 2,659,035 1070400 |  34.95% 4 7,075,747 2127228 | 23263%4 £ 500,000
Loan Applications by Underwriter Avg Approved (USD) 63,310 54,733 15,67 3 4 60,998 25080 | -2831% 500,000 0
» d T T T T
Ve et s i et B = Funded (New Loans) Oee-19 Mow-19 Dec-19 Jan-20 Feb-20 Mar-20
o # Funded A6 48 2,94 % 137 0 0.00 % 4 m== Loan Applications (USD) wess 2 of Loan Applications

Loan Applications by Member

Attributes Funded (USD) 1,713,507 1,600,367 7.07 %P 4,641,372 0 0.00 3% 4 30,000,000

Loan Applications Pivot Avg Funded (USD) 37,000 33,551 10.31 3% 4 33,028 0 0.00 % 25000.000

= A
- 1 =
Loan Applications Tree Slicer Denied E 20,000,000
# Denied 78 65| 20.00%4 218 52| 319.23%4 <
5 15,000,000
Denied (USD) 5,024,674 3,971,682 2651 B4 13,619,055 4018739 | 2333044 =
Avg Denied (USD) 64,419 61,103 5.43 %4 62,473 77303 | -19.18% = 10,000,000
< .
= Cancelled 5,000,000
# Cancelled 21 21 0.00 % 64 16| 300.00 %4 o WMar-10 Mar-20
Cancelled (USD) 1,206,290 096,036 2111 %4 3312113 965,032 | 24321 %4 s YTD Lo Applications (USD)
Avg Cancelled (USD) 57,442 474320 21.11 %A 51,752 €0,315 -14.20 %4
S T

Community - Contact - T&Cs | & BankBl 2020



New Loan Production &M BankBl

Loan Trends
I Mew Loans Total Portfolio MNon Performing Loans
As at: 31-May-13 # MNew Loans MNew Loans (USD) Avg Size New Loans W/Avg Rate - New # Total Loans Qutstanding Balance Avg Size [Original W/Avg Rate - Total # (USD) Y
(UsD) Loans (UsD) Balance) (USD) Loans
= Demo Credit Union 1.254 35,510,875 28318 4.83 % 42,682 1,070,293.816 33,730 432% 2,626 44134710 412% *

= Demo Credit Union 1.254 35,510,875 28318 483% 42,682 1.070,293.816 33730 432% 2626 44134710 412%
+11 - NORTH CASH SERVICES 104 1,805,257 17,358 £31% 1,686 23022303 16,402 458% 14 1,236,086 5.3T%
+12 - NORTH MEMBER SERVICES 0 0 0 0.00 % 1,706 9,630,919 13,375 4.96% 100 590,430 6.13%
+ 13- CONTACT CENTER 0 0 0 0.00% 518 5.429.275 17.462 4.86% 36 845,578 15.57%
+ 14 - CENTRALIZED UNDERWRITING 0 0 0 0.00 % 14 997.574 4,677 9.48% 0 60,187 6.03%
+17 - MORTGAGE DEPARTMENT T 1,321,600 38871 415% 736 23712808 36,458 456% 18 635410 2.68%
+ 15 - NORTH ADMINISTRATION 48 8,630,002 179,792 457 % 2534 302,500.367 150,894 3E9% 1 3,562,537 1.18%
+1 - DOWNTOWN MAIN 0 0 0 0.00 % 1102 7,201,951 3,851 B4d% 176 1.828515 25.39%
22 - 50UTH MEMBER. SERVICES 0 0 0 0.00% 770 1361417 11,057 469% 38 116424 B.44%
+32- SPECIALACCTS 0 0 0 0.00 % 38 25,008 926 1281 % 1] 0 0.00%
+40 - CENTRALIZED PROCESSING 626 16,108,524 25,733 506 % 132 392,794,512 25448 4.69% 1.426 26,466,179 6.74%
+ 43 - MANOR HEIGHTS g2 861,071 13,888 481% 1,148 13,865.325 14,743 47 % 13 706,768 B.10%
+ 44 - LONGRIVER 54 1,187,855 1,957 479% 752 12,722.404 15,278 453% 13 1126872 B.36%

o AT COLITH Wi n n n 0 B 42 2N2.817 a7in T0E 1 70 7E7 17 @70




Branch Performance

Branch

Total

1 - DOWNTOWMN MAIN

11 - NORTH CASH SERVICES
12 - NORTH MEMBER SERVICES

13- CONTACT CEMTER

14 - CEMTRALIZED UNDERWRITIMNG

17 - MORTGAGE DEPARTMENT

19 - NORTH ADMINISTRATION

22 - 50UTH MEMEER 5ERVICES

32 - SPECIAL ACCTS

40 - CENTRALIZED PROCESSING

43 - MANOR HEIGHTS

44 - LONGRIVER

45 - S0UTH HILL

&1 - CASH SERVICES

62 - MEMBER SERVICES

65 - ADMINISTRATION
4

Paortfolic

Portfolio (USD)

7.201.951 o
23,022,303 4
9,630,919 ¢
5,429,275
907574 4
23,712,808 4
202,900,367 4
2.361.417
29,006 4
392,794.512 4
13,865,325 4
12,722,404 4
303.317
32,263,167 4

11,0B6.645

]

1,070,293, 816 4 100.00%

0.67%
2.15% 4
0.90%
0.57% o
0.09% 4
2.22% 4
22.30% 4

0.31%

I6.70% 4
1.30% 4
1.19% 4
0.03% o
3.07% 4

1.04% o

4.20%

PAR 1+

PAR 1 + (USD)

44,134,710 4
1,828,515 4
1,236,086

590.430 o
845,575 #
60127 4
£35.410 o
3562537 o
216,424 o
0
26,466,179 4
TO6.768 4
1126872 4
39,252
1,389,240

1,122,017 o

]

4.12% of
25.39% 4
5.37% o
£.13% o
15.57% 4
£.03% 4
2.68% W
1.12% o

£.44% o

£.74% o
5.10% 4
2.86% 4
12.92% o
4.23% o

10.12% o

PAR =20

PAR = 20 [USD)

12,160,885 4
1,006.799 4
249,833
£3.191 o
7.050
44,794 4
£5.024 o
3562537 4
45,883 o

0
4,514,555 o
163,477 4
109698 4
0o
319,330 4
379.084

o]

%o

1.14% 4
13.98% 4
1.09% o
0.66% o
0.13% o
4.49% o
0.27% o
1.12% 4

1.36% o

1.15% o
1.18% 4
0.20% 4
0.00% o
0.97% 4

3.42% 4

& A

PAR = 3(
Manth WSC

e
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Branch Loan
Analysis




Portfolio by Product

Product

Total

Viza credit card

Viza credit card-in credit

Visa credit card

Viza credit card-in credit

W54 Platinum Equity-re HELOC-in credit
W54 Platinum Eguity-re HELOC
Business Visa credit card
ARMID

ARM3

ARMS

ARM?Y

BALAND

BALLIOD

el Sl W]

1

Portfolio

{USD)

1,070,203,816 4
O

o

O

g

O

g

O
119,572
1.087.637
4579118
13,834,852 ¥
1.535,542 o

1,120,090

@ T4 a7 .0

100.00%
0.00%
0.00%
0.00% o
0.00%
0.00% o
0.00%
0.00%
0.07%
0.10%
0.47% o
1.29%
0.14% o

0.11% o

oA ans 0

Clients by Product

#

42,354 4
O+
O
O+
O
O+
O
O

2

Ya

100.00%
0.00%
0.00%
0.00% o
0.00%
0.00% o
0.00%
0.00%
0.07%
0.02% o
0.09%
0.19% o
0.02%

0.01%

[aWa T

Loans by Product

# % {USD)
42,6824  100.00% 44,1: ~
0 0.00%
0 0.00% o
L 0.00% o
0 0.00%
0o 0.00% o
0 0.00%
0 0.00% o
2 0.07%
LR ” 0.02% N
40 0.09% 1
80 0.19%
10 0.02%
4 0.01%
} -
- R X
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Product
Performance
Analysis




Daily Balance Sheet




