
Is now the time to move to 
cloud based financial 

performance management? 

Manage the Future Today



Your panelists today

VPlease submit your questions via 
the control panel

VQ&A session at the end

V3 brief survey questions to answer

Graham Goble, CEO Connor Blake, Director, 
Business Development

Housekeeping CFO Insights Series
Automating Regulatory and Finance Reporting

The immediate positive impact of financial 
performance management 

Automate Daily Loan and Deposit Analysis 
in 3 Days

Is Your Loan Funnel the Leading Indicator 
That You Should Be Tracking?
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June

https://www.bankbi.com/financial-performance-management-webinar
https://www.bankbi.com/automating-regulatory-and-finance-reporting-processes?hs_preview=MEuLhUSU-24459032898
https://www.bankbi.com/cfo-insights-webinar-automate-daily-loan-and-deposit-portfolio-analysis
https://www.bankbi.com/is-your-loan-funnel-the-leading-indicator-that-you-should-be-tracking


Is change accelerating?

Everything Changes
Manual processes, on-premises 
systems, and IT ownership give 
way to cloud first, 100% remote 
delivery, automated processes, 

and business ownership.

A New Normal
Staff are no longer on your 

premises and are accessing bank 
network systems from home. Move 
to decentralized cloud capabilities.

Agile Strategic Planning
Optimise costs by investing in 

cloud capability that maximises 
your ability to measure, 

monitor, and manage your 
financial performance.

Centralised on your premises Support for remote working Decentralised cloud capabilities 
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So whatôs stopping you?



Look forward not backwards
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POLLING QUESTION #1
Do you need a solution to improve performance rather than just 
report at month end?

A: Yes, this would help our decision making process

B: No, this is not a high priority for us

C: N/A



What are the 3 things you need to know 

each day?

Monitor Profitability
Trackloan volumes,loan mix and interest
rates, track deposits and net interest
margin.

Grow the Balance Sheet
TrackLoansanddepositsby branch,product, loan
officer,customerattributes

Realize Efficiencies
Conduct productivity analysisby tracking
overheads,incomeand expensesas a % of
averageassetsand productivity ratios per
FullTimeEmployee(FTE)Headcount



Grow the Balance Sheet

Measure New 
Production
Measure and analyse new sales
production for loans and deposits
with full portfolio analysis

Balance Sheet
Comprehensivedaily analysis of
the balancesheet

Manage Performance
Track Loansand Depositsby branch, product, loan
officer,andcustomer.

Loan Funnel Analytics
Overallgrowth or reductionin loan applications,by type, avg
value,approvalrates,andmore.



Loan Application Funnel



New Loan Production



Branch Loan 

Analysis



Product 

Performance 

Analysis



Daily Balance Sheet


