
Process MapProcess Map for for Selection, Hiring, & Pre-Day 1 Onboarding Selection, Hiring, & Pre-Day 1 Onboarding
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ready for day 1

A
SS

ES
S 

CA
N

D
ID

A
TE

 A
N

D
D

EV
IC

E 
SU

IT
A

BI
LI

TY
PH

A
SE

V
IR

TU
A

L 
LA

U
N

CH
PA

RT
Y

IN
ST

A
LL

 S
RW

 P
H

A
SE

PR
E-

D
A

Y 
1

TR
A

IN
IN

G
PH

A
SE

At this point:
Device Validated
Candidate Hired

Welcome & introductions
1:1 Breakout room support for

completion of onboarding
documents

SRW: Single Click Installation
link sent to all in call

      Virtual Launch Party:

Receipt of
application form and

device Validation
Tool results

Review and
selection of
candidate

New hire
downloads SRW
via Single Click
Installation linkAt this point:

Secure Remote
Worker Installed

Clear to begin pre-
day 1 training

 

Post training
reflection & day 1

start



Bandwidth speed
Hardware specification
Antivirus & Firewall status
Operating system version & much more

As per the above suggested process map, embedding our Validation Tool into your early phase selection criteria
is key to ensuring identification of the right device and candidate, prior-to-hire.

Our Validation Tool automates the assessment of your candidates device and environment, with the pre-defined
tests easily configured by your IT team. 

These tests include:

Validation Tool

How does it help?
The Validation Tool will analyze the machine and environment of the
potential candidate. It will then report the results back to the
organization. Allowing HR to automate this arduous process of BYOD
device vetting.

Results?
By including our Validation Tool & SRW Single Click Installer Link
within your selection & onboarding processes, alongside following our
suggested approach and process map, many of our BPO and CC HR &
Recruitment Partners have experienced: 

1) Reduction in cost-to-hire 
2) Greater ability to meet head count requirements at any one time 
3) Substantial reduction in agent drop-outs pre Day 1 start date.

https://kb.thinscale.com/secure-remote-worker-knowledge-base/getting-to-know-your-new-access-policy-options?from_search=65099922

