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Receive
Stock
Options*

55%

51%

54%

58%

64%

50%

74%

56%

67%

75%

29%

100%

Receive
Stock
Options*

* This indicates the percentage of respondants which indicated that they receive stock options.
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Experience in Current Role (Years)

Survey Question:

How many years of experience do you have in your current role? NOTE: this question refers to total experience 
in your current role, not necessarily in your current company.

Practitioner OTE by Experience Level
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Survey Question:

How many years of experience do you have in your current role? NOTE: this question refers to total experience 
in your current role, not necessarily in your current company.

Leader OTE by Experience Level
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For more information on regions, “Home Currency”, and how compensation is reported, see page 3.
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Technical Demos

RFPs

POCs

Discovery

Intro Demos

Product Knowledge Improvement

Planning/Architecting Solutions

Consulting Calls

Prospect Support
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Discovery

Intro Demos

Product Knowledge Improvement

Planning/Architecting Solutions

Consulting Calls

Prospect Support
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AEs Per SE

More than 15

More
than
15

���
� �����	� ��
� 	����	���� ���� ���� ��¨������
������
� ���� ������
� ���� ���	��������
�� ������
�
������
�����¢����������		��������	�����
�����
��������
���
������£����������
�������������
����
� ��������
� 
������� ����� ����� ����
	��	���������������������	��������
�������
��������
���������� ���
����­� ¢��������� 
���
������� ���
�������
�������
�����������������	������
�£

����������­�������������������������
�����
�������
���
� 	����� 
����
�� ����� ������ ���� ����
���� �
�
�������� ��� �������

� ��� ���� ����� ��� 
	���� ����

���
���
����	���������	�

�
�������	��������
����

������� 
	������ ����� ���� ����� ������� ��������
������������
�����������������������

����
� ��������
� ��������� �� ������� ������ �����
������
� ���������� ���
� 	����� ��� ����	������ ��� ��
��
	����	�� ��� ���	������ ��������� ��������
������
��������	��������
��
��
�����	��������������
�	�������­��� ������������� ����� ����� ��������� ���
��	���
������
�����	����������	�����������

�	��	������



© Copyright 2021 Consensus Sales, Inc. All rights reserved. goconsensus.com 25

���	�������
��������

������������������
�����������������������������
��­�������	��������
����­������������	�������
�

����
������
���������

��������������	�
���������������������������­��

����
� ���������� �� ����
� ��� ����� ��� 	��
�� ���� ����� ����� �� ������ ��� �­�� ������
� ����
�
�������������������������
����	��
�������­��

����
�������������������������­������������������������
���������������������	�����������
����
��������������������������­��������

������
��������������������

���

���������	��������
��������������������

���

� ���
�������
�� ¦����������������
���

������������



	������������

© Copyright 2021 Consensus Sales, Inc. All rights reserved. goconsensus.com 26

Demo Lag Time (Business Days)
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Deos Per Deal

Demos Per Week

Stakeholders Per Deal

Unqualified Demos

Work Week

How Many Solutions

Generalist vs Specialist

Who Does the Demos?

Demo Auomation

SE Training Time

Hiring Presales Teams

Multi-Lingual Strategies

Presales Influence Over Time

Presales KPIs

Premium Presales Content
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Survey Question: On average, and in your personal experience, how many presales product 
demonstrations (either remote or in person) are required per closed/won deal? Include all repeat 
demonstrations required due to new stakeholders engaging, etc.
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SEs report that on average 5.6 stakeholders get 
involved in the purchase. Interestingly, other 
research from analyst �rms report that the buying 
group has grown from 5.4 back in 2013 to 13-14  
business and IT professionals today.

So why are SEs reporting a lower number than 
these other studies?

The answer may lie in that these other studies 
usually ask AEs (not SEs) about the number of 

stakeholders in the buying group. This could 
suggest that sales engineers are somewhat less 
exposed to the complexity of the buying process 
and buying group because they are brought in to 
consult primarily on technical and solution-based 
advice.

Presales leaders should consider educating their 
teams on the changing nature of B2B buying 
today and the fundamentals of Buyer 
Enablement.
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Survey Question: Would you classify yourself as more of a “generalist” or a “specialist”?
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Some experts estimate that it can take as long 
as two years to mint a fully �uent sales engi-
neer. But how long does it take before they can 
begin to act autonomously? 

Participants responded that in rare cases it can 
take over 12 months just to train an SE to the 

point where they can demo independently. 
While most responses lie between three and 
six months, it’s easy to see how scaling a 
presales department can be a monumental 
undertaking.
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Only 1 in 20 SEs are hired out of college. However, that percentage doubles in companies over 
5,000 employees, suggesting that larger organizations are more likely to create a Sales Engi-
neering career path.
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The majority of organizations that need to cover 
multiple language markets have SEs that cover 
that market and speak that language. About one 
third of organizations rely on prospects to be 
multilingual.

Covering multiple language markets increases 
complexity and reduces ine�ciency. Consider 
using pre-recorded video assets and intelligent 
demo automation to help support multilingual 
market coverage.
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Survey Question: Does Presales have more or less influence at your 
organization compared to 1 year ago?
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