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both real and virtual







Physical shopping is a group activity, digital 
commerce is not. The next 18 months will see a number 
of entrants into the fray. Asian influences are moving 
Westward as platforms and brands have increasing 
importance in global economies and culture. 





becoming basically therapists 

for people
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 DTC-QVC can only survive if it is 

more Pinterest than it is Shopify.



it's changing home field

return to our formal living and dining 
rooms



By 2020, we had already created a new 
efficient world where price shopping, 
discovery, and checkout were optimized 
to death. What retail has lost in all 
of our optimization is opportunities to 
build relationships with people that we 
interact with on a daily basis.

As it is today, shopping has become 
depressing. We used to shop for people 
and with people. Now it’s isolating, 
overwhelming. 5





















Recently launched their Worn Wear 
line, which takes recycled 
Patagonia clothing and repurposes 
them into one of a kind pieces.

You can buy vintage, thrifted, 
and used denim through Levi’s 
SecondHand marketplace.

Future Commerce is a proud 
partner of Climate Neutral, a 
company which partners with 
brands through three steps to 
show them how to better offset 
their carbon footprint.

ReGirlfriend is a line of 
products that collects old 
leggings and upcycles them into 
new pieces.

The Swedish furniture company is 
trying to rebrand itself from 
being the “fast-fashion” of the 
furniture industry by opening its 
first used furniture store.

Recurate helps brands resell and 
recycle products

https://wornwear.patagonia.com/
https://www.secondhand.levi.com/
https://www.climateneutral.org/
https://www.girlfriend.com/pages/regirlfriend
https://www.fastcompany.com/90560779/ikea-opens-first-ever-used-furniture-store
https://www.recurate.com/


Purchase Aluminum Coffee Capsules

Enjoy Nespresso Coffee

Collect used capsules & send them back in a Nespresso recycling bag or take 
in to a local recycling point.

Capsules are sent to Nespresso recycling plant

Coffee is separated from aluminum and made into compost

Aluminum is then repurposed into more capsules, bicycles, soda cans, etc.
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In the future, people will have significantly more 

personal data than they do now. That’s how trendlines 

work. And it’s not just body data. We’ll have 

real-time data about everything in our lives: how 

often we use things, wear and tear, gut microbiota, 

blood cell count, interactions with other people, 

home inventory, mood, movement, and so so much more.



Details of beauty regimes such as lighting, 
applications, digital beauty, augmented reality, and 
even ai will evolve to meet new demands of digital 
interaction. New skincare products will enter the 
market specifically targeted at our faces. Bolder, 
more extreme, “statement” pieces will dominate 
spending. Virtual fashion and makeup will re-inspire 
the real world, in a continuing trend of sympathetic 
influence.
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The more commercialized and mass-produced that consumer brands 
become, the more they blend together and become homogenized. This 
phenomenon was explained in the oft-cited Ben Schott piece for 
Bloomberg, “Welcome To Your Bland New World.” 12

This samey-sameyness of the millennial aesthetic began as a mark of 
luxury, aimed at affluent millennials. As the economic ills of the 
pandemic worsen, brands in this category — those with expensive, 
poorly differentiated products in highly-saturated categories — 
were supplanted by cheaper alternatives and whitelabeled house 
brand knockoffs. Turns out anyone can use the font Cooper Black? 
Target and Walmart will be the ultimate benefactors of the 
millennial pink era.

What comes next is the real sauce. In an economic depression, 
thrifty customers will gain new skills and make things for 
themselves. They will upcycle their way to economic independence, 
and sell their wares. And it’s not only for the crafty. Curation is 
a skill that is highly sought after by marketplaces such as 
Poshmark. Etsy’s core mission is to provide personal and unique 
items to the world.



Source: Business Insider 12





In the era of self-isolation, consumers have become 
retailers

more entrepreneurial, more driven, and more 
willing to take risks
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is 
2X more important
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Source: Dan Pilver on Twitter 15



Customers now demand that brands support their causes and 
commit to real and lasting change. Efforts like the 15 
Percent Pledge, which asks brands to commit to 15% of 
their shelf space to black-owned businesses, have 
attracted support from retailers like Sephora, Macy’s, 
and Rent the Runway. Activists like Sharon Chuter and her 
Instagram account @pullupforchange have been lobbying 
brands on social media for transparency in their hiring 
diversity, with stunning success.

Beyond becoming actively anti-racist, brands are now 
combating disinformation. Under pressure from their 
customers, brands have pulled political funding and 
support from Republicans falsely making claims about 2020 
election fraud. Many have halted political spending 
altogether.

Brands can no longer play the Swiss defense. It’s 
impossible to remain neutral in the post-2020 era. Money 
talks, as they say.

















we expect a return to the 
Commons
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Parks are preferred over Malls Women seem to be more cautious than 
men

OUTSIDE
89% have spent time with friends 
& family in person this year
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Capitalizing on the active 
shopping intent relies on the 
concept of place. In the 
physical world this is a mall. 
Places fall in and out of 
fashion, they slowly become 
undesirable, or fall into 
disrepair. Demographics change 
and suddenly it's not ‘the 
place to be’ anymore.

“The concept of place is of 
diminishing importance in the 
post-COVID world. Offices are 
remote, ghost kitchens offer 
up virtual restaurant brands. 
Being in a place at a time is 
no longer a constraint.”

Phillip Jackson, Future Commerce 19
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Future generations will marvel that we once 

distinguished between online and offline 

realities.



● Public sources of discourse 
and social engagement. 
Twitter, blogs, forums, and 
private community and user 
groups.

● Findings from primary 
research originating from 
Future Commerce consulting 
engagements, RFP and RFI 
reviews.

Broad consumer research was fielded in January 
2021. It included a nationally representative 
sample of consumers, and sample size was n=1093.

This study was conducted in partnership with 
Method + Mode research. Our research was 
compiled by the Future Commerce team over a 
period of 3 months ending January 2021. It 
included the feedback of our Future Commerce 
Expert Network, a group of expert retail and 
brand operators. 

Based on the results of extensive qualitative 
surveys and interviews, we assigned value metric 
weight to each area of concern and developed a 
scoring system. 

● Statistical weighted 
appearance of recurrent 
themes in retail news and 
original option essays on 
Future Commerce media 
properties.

● Future Commerce Expert 
Network opinion polls and 
qualitative insights, 
interviews, podcast 
appearances, and writings 
across various media 
properties.



1. Lange & Jackson, “Episode 176: The Anti-Blands,” Future Commerce, 2020.

2. Phillip Jackson, “Insiders #046: The New Formal,” Future Commerce, 2020.

3. Lange & Jackson, “Step by Step: How Does CX Drive Lifetime Value?,” Future Commerce, 2020.

4. Phillip Jackson, “Insiders #063: On Digital Neighborhoods, Discovery And Virtual Foot Traffic,” Future Commerce, 

2020.

5. Brian Lange, “Insiders #064: Black Friday Aubade,” Future Commerce, 2020.

6. Phillip Jackson, “Insiders #059: Virtual Influencers Killed The Dead Celebrity,” Future Commerce, 2020.

7. Brian Lange, “Insiders #045: The New Dada,” Future Commerce, 2020.

8. Lange & Jackson, “Episode 165: What Makes a Brand Meaningful?,” Future Commerce, 2020.

9. Phillip Jackson, “Insiders 012: Feel-Good Retail,” Future Commerce, 2019.

10. Brian Lange, “Insiders #066: Your 2020 Body is a Dataland,” Future Commerce, 2020.

11. Lange & Jackson, “Episode 179: A Tale of Two Recoveries,” Future Commerce, 2020.

12. Business Insider, “The Increase In The Number Of People Starting Their Own Businesses In The Us Has Surged To A 

13-year High,” 2020

13. Phillip Jackson, “Insiders 033: We’re All Retailers Now,” Future Commerce, 2020.

14. Lange, Jackson & Sepulveda, “Episode 191: Net Neutrality and the Deplatforming of Trump,” Future Commerce, 2021.

15. Dan Pilver, Twitter Post, January 18, 2021.

https://futurecommerce.fm/podcasts/the-anti-blands-existential-brands-and-the-new-dadaism
https://futurecommerce.fm/posts/insiders-046-the-new-formal
https://futurecommerce.fm/podcasts/step-by-step-how-does-cx-address-modern-customer-expectations
https://futurecommerce.fm/posts/insiders-063-on-digital-neighborhoods-discovery-and-virtual-foot-traffic
https://futurecommerce.fm/posts/insiders-064-black-friday-aubade
https://futurecommerce.fm/posts/insiders-059-virtual-influencers-killed-the-dead-celebrity
https://futurecommerce.fm/posts/insiders-045-dadaism-2-0
https://futurecommerce.fm/podcasts/what-makes-a-brand-meaningful-a-nine-by-nine-report-retrospect
https://futurecommerce.fm/posts/insiders-012-feel-good-retail
https://futurecommerce.fm/posts/insiders-066-your-2020-body-is-a-dataland
https://futurecommerce.fm/podcasts/179-a-tale-of-two-recoveries
https://www.businessinsider.com/increase-americans-starting-businesses-highest-since-2007-report-2020-9
https://www.businessinsider.com/increase-americans-starting-businesses-highest-since-2007-report-2020-9
https://futurecommerce.fm/posts/insiders-033-were-all-retailers-now
https://futurecommerce.fm/podcasts/191-net-neutrality-and-the-deplatforming-of-trump
https://twitter.com/DPilver/status/1351297243106652160


16. Lange & Jackson, “Episode 116: “Late Stage Capitalism,” Future Commerce, 2019.

17. Phillip Jackson, “Insiders #063: On Digital Neighborhoods, Discovery And Virtual Foot Traffic,” Future Commerce, 

2020

18. Phillip Jackson, “Insiders #063: On Digital Neighborhoods, Discovery And Virtual Foot Traffic,” Future Commerce, 

2020

19. Phillip Jackson, “Insiders #059: Virtual Influencers Killed The Dead Celebrity,” Future Commerce, 2020.

20. Lange & Jackson, “Episode 141: Monoculture is Dead,” Future Commerce, 2020.

https://futurecommerce.fm/podcasts/late-stage-capitalism
https://futurecommerce.fm/posts/insiders-063-on-digital-neighborhoods-discovery-and-virtual-foot-traffic
https://futurecommerce.fm/posts/insiders-063-on-digital-neighborhoods-discovery-and-virtual-foot-traffic
https://futurecommerce.fm/posts/insiders-059-virtual-influencers-killed-the-dead-celebrity
https://futurecommerce.fm/podcasts/monoculture-is-dead-live-from-nrf-2020







