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Employment Resources– Project Overview 
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Employment Resources – Project Milestones 
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LŲəũțтŲĠŴМ ¬ĠАțФ̉ĎĠА ¡ФĠАМōțŴŴþō̉Ġ ͬ qŴМþŦĠ =þũũ Upon receipt of our engagement agreement and payment for our service, we will email you an 
Employment Resources Questionnaire for completion. Once you have returned the completed 
questionnaire, we will contact you to set up an initial intake call with your Consultant. During the intake 
call, your Consultant will go over the project stages and administrative matters with you and discuss 
your current organizational and employment structure, the division of roles/duties, compensation 
arrangements, as well as your vision for talent development and compensation incentives. 

qŴėФАМ̉тǁ əĠĎōļōĎ ¬ĠАĠþ̉Ďņ To help you make informed decisions concerning your internal structure, SRG will provide industry-
specific research, including reasonable pay scales based on your region, employee/professional roles, 
and method of payment (e.g., base salary, hourly pay, commission based, profit sharing, etc.). 

=țŲəĠŴАþМōțŴ èțėĠũ Based on your needs and preferences, SRG can build an interactive model to help you envision how the 
various payment methods you select for your employees affect their compensation and your business's 
overhead structure. 

=țŴМ̉þĎМА SRG will provide comprehensive form contract(s) tailored to the financial services industry and your 
specific employment needs. These contracts should be reviewed by your attorney before executing. 
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Upon completion of the project, you will receive an email from us with a link to our client satisfaction 
survey. We would appreciate your feedback! 

 

 


