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Life today

● We’re accepting our new normal, and 
now making plans for how to adapt 
effectively.

● While employees may feel productive 
at home, it’s crucial to continue 
investing in opportunities that 
cultivate culture and engagement 
through authentic connections with 
our team and coworkers.



 

Employees who 
have a best friend at 
work are 7x more 
likely to be engaged.
¹

Colleagues have the 
potential to increase 
happiness as much 
as earning $100,000 
more per year.₂ 

Companies with 
engaged employees 
outperform those 
without them by 
202%.³.

Source: 1. Gallup. 2. Fast Company. 3. Forbes

https://hbr.org/2013/07/we-all-need-friends-at-work
https://www.fastcompany.com/3051290/why-having-friends-at-work-is-so-important
https://www.forbes.com/sites/forbestechcouncil/2018/04/17/reversing-low-employee-engagement-in-manufacturing/#38066f0828f0


What does “authentic connection” bring up 

with you when thinking about the 

employee experience you’re creating?



What does authentic connection really mean?

● Sharing and establishing what we have in common as 

well as the differences that make us unique

● Connecting by sharing of ourselves

● Making the other person significant





Connecting rising leaders with tenured leaders to build meaningful 

relationships and paint a vision for the future.

1. Mentor/Mentee pairs are matched based on career goals, interests, 

and personalities.

2. Pairs are provided a guide for the first few sessions to create 

structure and ensure a strong foundation is built early on.

3. Pairs meet regularly, discussing personal development goals, 

exploring ideas/readings, and connecting over recent experiences.  

Outcomes: Accountability partners work toward and achieve goals, new 

connections are made and opportunities unlocked, increased feedback and 

trust leads to skill development, both parties feel valuable, increased 

engagement and feelings of belonging.



CONNECTING GLOBALLY

Stephanie, VMWare



Expanding cultural ambassadorship across the company and creating 

opportunities for any employee to initiate connections.

1. Revamp Culture Crew charter to increase empowerment and outline new 

opportunities for culture carriers that are relevant to the current climate.

2. Adjusting timing for digital events to be inclusive of international time 

zones. For example: Happy Hour in Ukraine = Breakfast Club in the US.

3. Leverage Slack for personal connections through conversations and 

celebrations that are ongoing over a 24-hour cycle.

4. Arrange for localized versions of events; culture will have different flavors 

in different places. Connection within teams is as valuable as connections 

across teams. 



Leveraging Donut’s platform to automatically connect 

employees for informal get togethers and encouraging 

creativity through authentic connections.

1. Increase cadence and experiment with group size.

2. Encouragement for employees to do something a 

little different -- doesn’t have to follow a strict format.

a. Learn a TikTok dance

b. Walk ‘n’ Talk (in person + masks OR on the 

phone in separate locations)

c. Play a game

d. Cook/eat together

e. Learn together -- TED talks, 1:1 book club 



Leveraging Donut’s capabilities to advance our DE&I work.

1. Rolled out a DE&I program that focuses on learning in 

action; employees share content to consume 

individually (article, podcast, YouTube video).

2. Use Donut to connect employees to digest and 

debrief in small groups.



CONNECTING OFF CAMERA

Danielle, Human Ventures



Identifying ways to build connection, without having to 

jump on a video call.

1. Posting a daily or every other day prompt of 

something fun to stir conversation over Slack

2. Opportunity for employees to engage as they like (by 

sharing content, or more passive replies or reactions)

3. Employees can nominate new prompts and give 

feedback on the types of prompts that the most fun 

and easiest to engage with



Introduce coaching questions into your meetings to create 

a culture of connectivity with your team members.

1. Which talent or strength do you possess that has the most natural 

connection to your goal and/or team goal?

2. What is the specific task or goal that feels unmanageable or 

unreachable?

3. What helps you feel connected to others and counteract the potential 

loneliness of working remotely?





Just a few perks that can be adapted to  optimize engagement and resources:

A shift from in-person celebrations to 

individual experiences that are ripe 

for sharing digitally.

Example: Instead of decorating a 

desk or buying a cake, mark 

important milestones with a virtual 

experience or mailed gift

Reallocate funds from big event 
budgets to recognize employees who 

are going above and beyond.

Example: Rewards for achieving 

hard-to-reach goals or bringing 

values to life

Decreased commute times means 

employees can absorb podcasts, 

audio books or online courses.

Example: Shift live events with 
speakers into L&D programs to 

engage and motivate employees 

(coaching sessions)



Bravely connects your people to on-demand 

confidential coaching in the moments that 

matter across the employee experience.

When leading organizations offer Bravely to 

everyone, they scale the support offered by 

their People teams and managers, and 

transform their cultures in an evolving world 

of work.



Blueboard is a recognition platform 

powered by hand-curated experiences. 

We’re powering all of your celebration 

moments, from anniversary awards to 

referral incentives, spot recognition to 

sales incentives and President’s Clubs.



Donut’s mission is to create human 

connection that leads to camaraderie, 

collaboration, and community.

We do this by introducing people in Slack to 

foster real human connection.



SHRM PDC:

20-KM5HX

Blueboard.com/resources 
Planning guides, resources and future 
events and webinars

Blueboard.com/lift-up
Send a recognition note to brighten 
someone’s day :)

Donut.com/connections
Donut introduces teammates for
social and learning opportunities,
no matter where they are in the world.

Workbravely.com/for-companies
Bravely provides on-demand professional 
coaching for employees at every level.



Our favorite takeaways



What’s one thing you could do today to 

create authentic employee connections at 

your company?



AVOIDING MEETING FATIGUE

Shelby, BenchSci


