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                District Academic Senate Meeting Agenda


     Tuesday, March 5, 2019, 2:30 – 4:30 PM


 (District Boardroom)


Call to Order:  Agenda Review (5min)


Approval of Minutes from previous meeting(s) (5min)


Standing Items: (15 min)


Staff Development Officer Report


Treasurer’s Report 


CIPD Faculty Co Chair Report 


DE Coordinator Report  


BOT1 Policies (BP4) and AP2 Review/Recommendation/Updates/Proposed revision





For Discussion and/or Information: (30 min)


Vice Chancellor of Academic Affairs- Dr. Siri Brown 


Motion to support Non-Credit report/plan


District Strategic Goals and Objectives to align with State Chancellor’s Office


District Mission


Update on Draft 5-year Fiscal Plan and what are faculty members of PBC/PGC thinking:)


$8 million proposed cuts change to $11.6 million and unfreeze the frozen positions


Spread cuts over 4 year or 5-year period 


Propose a lower cut the first 2 years of cuts followed by larger cuts in year 3, 4, and 5 with budget reserve close to 10 -12%. 


$3 dollars cut at District for any $1 cut at colleges


Propose District reduce ICCs (6 million)


Propose District reduce law suit payouts


Propose District direct services with college control 





For Action and/or Consideration:(60 min)





DAS goals and mid year evaluation (20 min)


DAS Resolution on No Confidence on former Chancellor and Urging Interim Chancellor and Board of Trustees to Collegially Consulting with DAS (30min)


DAS Survey data. Publish the report (10 minutes) 


Motion by DAS for Senate discussion and vote at District and Colleges on draft 5-year fiscal plan











New Business/Announcements:


Next Meeting: 


DAS REVIEW, DISCUSSION, RESPONSE ON DRAFT 5 YEAR FISCAL PLAN SPECIAL MARCH 26 MEETING 





Adjournment


����������_______________________________________________________________________


 Awaiting Attention:  
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�HYPERLINK "http://web.peralta.edu"�http://web.peralta.edu�/das











1BOT is Board of Trustees; 2AP is Administrative Procedure(s); 3DAC is District Administration Center; 4BP is Board Policy; 5PBC is Planning and Budgeting Council

