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District Academic Senate Meeting Agenda


             SPECIAL MEETING 


                             Tuesday, March 12, 2019, 2:30 – 4:30 PM


                                                       (TBA)


Call to Order:  Agenda Review (5min)


Standing Items:





For Discussion and/or Information: (60 min)


Draft 5-year Fiscal Plan Issues:


$6.9 million proposed target cuts in 2019-20. With an additional 5.5 million cut in 2023-2024. 


At least 10% Reserve starting next year. 


PBC to discuss and recommend budget cut allocations to colleges and district


Joint PBC/BAM to decide on what categories are fixed that need to be allocated first 


BAM Revenue Allocation Model Proposed 


DAS proposed budget reduction of District’s 27% of the revenue allocation to 18%. Reduction spread over the 5-year plan.   


Propose District reduce ICCs (6 million) by at least half








For Action and/or Consideration:(20 min)





DAS goals and mid year evaluation (20 min)











New Business/Announcements:


Next Meeting: 


DAS REVIEW, DISCUSS, SUPPORT OR NOT, OF DRAFT 5 YEAR FISCAL PLAN AT SPECIAL MARCH 26 MEETING 





Adjournment


����������_______________________________________________________________________


 Awaiting Attention:  








Peralta Community College District


333 East Eighth Street


Oakland, CA 94606


(510) 466-7200


�HYPERLINK "http://web.peralta.edu"�http://web.peralta.edu�/das











1BOT is Board of Trustees; 2AP is Administrative Procedure(s); 3DAC is District Administration Center; 4BP is Board Policy; 5PBC is Planning and Budgeting Council

