
MINUTES 
Peralta District Career Education Committee 

Friday, February 7, 2020 
2-4PM 

International Education Conference Room 
 

I. Standing Items 
a. Call to Order 

i. Welcome/Introductions 
ii. Review Agenda and Approve Minutes for Prior Meeting 

1. December minutes to be approved at the March meeting 
II. Perkins/CTE Transitions Updates 

a. Review of Expenditures 
b. Reminder: 3rd quarter report due 4/15 
c. Planning for next fiscal year? 
d. Dates of CTE open houses: 

i. LC 4/25; COA 4/23; BCC 4/24; MC TBD After Spring Break 
III. Strong Workforce Updates 

a. Rates of Spending – Local and Regional/Rounds 2 and 3 
i. Refer to handout 

1. Round 1 spent out 
2. Attempting for commitment from all four business 

offices (from Chancellor’s office this time?) 
3. 2/25; representatives welcome 
4. Round 3 regional dollars – what to do if not spent out? 

Increase fund for RJVs and lessen funds for colleges? 
Fund other colleges that have already completed round 
3 dollars?  BACCC coming for regional, although a 
concern for local exists.  

5. Local (in blue): all is 100% spent on round 1. Over 
expenditure on round 1 gets pulled from Round 2. BCC 
is on target. COA is also complete. LC fine. MC lots to 
work on. 

a. District has no allocation for local. Each college 
has a contractual obligation.  Multi-college 
District can re-allocate within its own district. 

6. Motion: 1) Process: create a template (Marie) for 
regional investments for PCCD district wide and to 
submit out with a deadline of 3/15 for CE Committee to 
review and approve in April meeting. Expenditure rate 
shows there will be dollars on the table (round 3 
regional funds); 2) (Tabled for next meeting) Moving 
forward: Look at allocating 25% of remaining regional 
funds to those PCCD regional projects 

a. Motion 1 unanimously passes 



i. Draft and will be sent to colleges; 
summarize process to get to this to share 
to faculty. Will be intentionally broad 

b. Round 4 – Planning and timeline 
c. BACCC Fiscal Site Visit – Tuesday, February 25 
d. Program Review 

i. Deadline to submit Friday, 14th 2020 for Thursday March 19th 
2020 call. 

ii. Programs requesting Program Recommendation 
IV. Carried over and New Items 

a. Associate Vice Chancellor of Institutional Research, De Doan 
i. Create survey 

ii. Reach out to college researchers 
iii. Degree audit? 

b. Administrative Policy Change re: Student Workers, Update 
i. Non-credit coped  

c. Administrative Policy Minimum Qualifications 
d. Administrative Policy CE Advisory Committees 

i. Title V (see pp presentation) 
ii. Must include minutes 

e. Block schedule discussion 
f. Vision Statement Discussion – review of Chancellor goals – college 

vision statements to inform District CE Vision statement 
i. Joseph Bielanski is volunteered 

V. Adjourn 
VI. Next Meeting: March 6th 
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