
[image: image1.png]



District-wide Strategic Plan Update: 2012-2013
Table of Contents

Mission of the Peralta Community College District
1
Message from the Chancellor
2

Guiding Framework for Strategic Planning
3

Strategic Planning Principles
4
Strategic Planning Goals
5

Integration of Four Planning Processes into One District Framework
6

District Planning and Budget Integration Process and Committees 
7
Strategic Goals and Institutional Outcomes: 2012-2013
10

Berkeley City College Accomplishments for 2012-2013
12
College of Alameda Accomplishments for 2012-2013
27
Laney College Accomplishments for 2012-2013
34
Merritt College Accomplishments for 2012-2013
44
Strategic Goals and Institutional Outcomes: 2013-2014
57
Mission of the Peralta Community College District
We are a collaborative community of Colleges. Together, we provide educational leadership for the East Bay, delivering programs and services that sustainably enhance the region’s human, economic, environmental, and social development. We empower our students to achieve their highest aspirations. We develop leaders who create opportunities and transform lives. Together with our partners, we provide our diverse students and communities with equitable access to the educational resources, experiences, and life-long opportunities to meet and exceed their goals. In part, the Peralta Community College District provides accessible, high quality, educational programs and services to meet the following needs of our multi-cultural communities:

Articulation agreements with a broad array of highly respected Universities;

Achievement of Associate Degrees of Arts and Science, and certificates of achievement;
Acquisition of career-technical skills that are compatible with industry demand;

Promotion of economic development and job growth;

Foundational and continuing education;

Lifelong learning, life skills, civic engagement, and cultural enrichment;

Early college programs for community high school students;

Supportive, satisfying, safe and functional work environment for faculty and staff; and 

Preparation for an environmentally sustainable future.

(Board Policy 1200)

MESSAGE FROM THE CHANCELLOR
As Chancellor of the Peralta Community College District, I am pleased to present this Strategic Plan Update to our students, faculty, staff and the community. This update represents the extensive work going on at our colleges and the District Office to ensure that we have a clear, agreed-upon roadmap to guide us as we move ahead in the coming years. 

The Peralta Colleges – Berkeley City College, College of Alameda, and Oakland’s Laney and Merritt Colleges – have shown real, measureable progress in our strategic planning efforts over the past year. This good work was recognized by the ACCJC when it returned all four Peralta Colleges to fully accredited status last July. 

Now, we must embark on a renewed effort to revise and revitalize our strategic planning. With new data, a new environmental scan, and a renewed sense of purpose, the Peralta Colleges is setting out to renew our Educational Master Plan, our Facilities Master Plan and our Technology Master Plan. These plans, which stem from our core purpose to provide access and success to our students, will form the nexus of our overall strategic planning for years to come. 

We have many valuable accomplishments to show for the hard work our faculty and staff have put into strategic planning. We are doing an outstanding job in providing a pathway to the future teaching and learning that will take place at our colleges. And in this document, you will see clearly that our emphasis is on serving students and providing them with the best, the most innovative educational opportunities available. 

Strategic planning, and all the elements of that planning process, is essential for us to continue to serve our students. With this in mind, I want to congratulate everyone who worked to make all of our achievements in 2012-13, as documented in this report, a reality.  

Let us continue to make 2013-14 as successful, or even more so, and let us put our focus squarely on a renewed effort to meet the needs of our students and the community we serve. 

José M. Ortiz, Ed.D.

Chancellor

Guiding Framework for Strategic Planning
The plan’s guiding framework provides the concepts and principles that are the foundation of the plan.

Mission and Vision

The mission/vision statement presents the shared future the District is committed to creating.

We are a collaborative community of colleges. Together, we provide educational leadership for the East Bay, delivering programs and services that sustainably enhance the region’s human, economic, environmental, and social development. We empower our students to achieve their highest aspirations. We develop leaders who create opportunities and transform lives. Together with our partners, we provide our diverse communities with equitable access to the educational resources, experiences, and life-long opportunities to meet and exceed their goals.
Values

Our values represent the core commitments and beliefs that will guide our actions and our efforts to realize the vision of the Strategic Plan.
STUDENT AND OUR COMMUNITIES

Student Success and Equity – The colleges and services centers evaluate all decisions in light of how they will equitably support student and community success and empowerment.

Diversity – We recognize and celebrate the strengths of our diverse students, communities, and colleagues.

EXCELLENCE AND INNOVATION


Excellence – We promote the highest level of quality in all programs and services.

Innovation – The colleges and service centers support creative approaches to meet the changing demographics, economic and educational needs of our communities.
Financial Health – We effectively manage resources.

Environmental Sustainability – We engage in model environmental sustainability practices.

COMMUNICATION AND COLLABORATION


Collaboration – The colleges and service centers use a consultative decision-making process based on trust, 
communication and critical thinking.


Trust – We support on another’s integrity, strength and ability.


Employee Development – We promote the development of all employees.


Communication – We seek first to understand, then be understood.


Respect – We treat one another with care and respect.
Strategic Planning Principles
These principles provide guidance for planning, decision-making, and institutional process:


Educational Needs are Primary – Educational needs and activities drive the enterprise.

Planning Drives Resources – Resources will be allocated on the basis of information-based, strategic planning processes.
Shared Governance – The Strategic Plan will be implemented using a clear, structured, and participatory processes with the goal of promoting effective participation of students, faculty, staff, and administrators in developing well-informed decisions on a timely basis.” (Shared governance has also been termed as “participatory governance.”)

Diversity and Shared Strengths – Colleges autonomy and district-wide collaboration are mutually supportive and create the highest levels of student and community success.

Organizational Development – The Colleges and service centers provide ongoing attention to building the capacity effectiveness of all organizational processes.

Collaboration – The colleges and services centers are committed to collaborating as a team and coordinating programs and services to maximize the benefits to students and the community.

Future Orientation – We strive to anticipate change and provide leadership for the human and social development of our communities.
Environmental Sustainability – The colleges and service centers are committed to environmentally sustainable practices which all meet the needs of the present generation without compromising the ability of future generations to meet their own needs.
The Services Center Role – The term “district service centers” was adopted by Peralta to indicate that central functions support the effectiveness of educational programs and services, which are predominantly delivered at the four colleges. The service centers provide a range of services to the colleges, including human resource, fiscal management, legal, educational planning, facilities management, information technology and marketing. At the same time, the service centers also provide guidance, support and leadership to the colleges in administrative and compliance areas. A distinctive role for the service centers is to support collaboration across the four institutions to form a “community of colleges.”
Community and Individual Empowerment – The welfare of our communities and of our students are better served when they have the skills & knowledge to control their economic destinies and also to engage effectively in the process of governance, self-governance, and participation in their communities.

Strategic Planning Goals
The guiding framework will be implemented through efforts to achieve five strategic goals. The goals provide broad guidance and direction for planning at all levels and across the colleges and service centers. In addition, all Peralta employees, units, and programs can contribute to the achievement of these goals through discretionary and decentralized action.
A
Advance Student Access, Equity, and Success

Actively engage our communities to empower and challenge all current and potential students to succeed.

B 
Engage Our Communities and Partners

Actively engage and partner with the community on an ongoing basis to identify and address critical needs.

C
Building Programs of Distinction


Create a cohesive program of unique, high-quality educational programs and services.

D
Create a Culture of Innovation and Collaboration
Implement best practices in communication, management, and human resource development.

E 
Develop Resources to Advance and Sustain our Mission

Ensure that resources are used wisely to leverage resources for student and community success in a context of long-term environmental sustainability.

Integration of Four Planning Processes into One District Framework
Berkeley City College, College of Alameda, Laney College and Merritt College have their own planning processes; however, they do share common characteristics.
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There are four common major components/activities which emerged to form the district framework:

1. Establish strategic planning goals based on mission, vision, and values of the institution and establish annual objectives.

2. Develop/ update plans based on existing operational considerations and mechanisms (college and district master plans, college and district educational master plans, program reviews, annual program updates, college shared governance committee process, district planning and budgeting integration process [Planning and Budgeting Council, District Education Committee, District Technology Committee, District Facilities Committee]).

3. Implement action plans to achieve goals and objectives.
4. Assess/evaluate progress toward goals and objectives (performance indicators) and assess factors of influence (environmental scan, etc.) based on qualitative and quantitative research and assessment data (“culture of evidence).

Annual District Strategic Planning Process
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On an annual basis, there are specific times and mechanisms for input from the colleges and subsequent integration into the district strategic planning.  Similarly, there are interface points when resources, research data, and other information flow to the institutions.

The overarching characteristic in the district planning framework is that these common components form a continuous cycle of sustainable quality improvement grounded in data and evaluated on a regular basis.
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The Planning and Budget Council

The Planning and Budget Council (PBC) recommends integrated educational and resource priorities to the Chancellor from a district-wide perspective.  At times when there are unresolved issues, particularly unresolved issues in the Educational Committee, Technology Committee, and the Facilities Committee, the PBC recommends resolution for those issues where there is not agreement, i.e., issues between the colleges and district office, between or among the colleges, between or among the district Service Centers, or any other set of parties in disagreement. For shared governance items, the PBC performs the following functions:
· affirms consistency with strategic and education plans 
· recommends a coordinated planning approach across education, facilities, IT, fiscal, etc. and across colleges and initiatives

· recommends a prioritization of plans across subject areas and colleges

· identifies funding approaches to support the priorities  
The PBC also ensures accountability for follow-through on process steps: Did constituencies, colleges, district Service Centers, committees, etc., perform the agreed upon steps in the process.

The District Education Committee

The Education Committee is charged with developing a set of integrated district recommendations on matters related to educational planning.  The committee has clearly stated that “all” is driven by educational planning:

· Schedule management

· Assessment

· Curriculum and program development

· Data driven decision making

· Standardized course content among the colleges

· Assessment of  the needs of the community served by the colleges, as well as student needs as they relate to their educational goals

· Marketing: identifying strengths and weaknesses

· Integration of instruction and student services

· Articulation: transfer and career path

· Environmental scans

The Education Committee is committed to functioning as a collaborative body and each member has pledged to take information back to their constituencies and share information and decisions in an effort to keep everyone informed.

Emphasis has been placed on updating unit plans. 

The District Technology Committee

The mission of the District Technology Committee is to:

· Focus on technology services;

· Identify technology issues; and  

· Develop plans in order to enhance technology in the support of student learning by addressing instructional, administrative and business services functions.  

The District Technology Committee also provides recommendations on technology; and, prioritizes technology requests in order to be results-oriented, promote transparency, and facilitate communication amongst and between the colleges and the district.

The District Facilities Committee

The District Facilities Committee is charged with developing district-wide recommendations that best serve students and the community using evidence-based processes and criteria.  The committee will work toward consensus solutions that are based on the results of these processes and criteria and the “shared decision” model.

The District Facilities Committee is committed to focusing on 

· New, modernization, and rehabilitation of facilities through Bond Measures

· Infrastructure

· Maintenance

· Facilities master planning

· Safety and emergency preparedness

· Facilities and related HR recommendations

· Procurement

· Other emerging topics

The committee unanimously agrees that issues and items, which have not been properly vetted through the college’s consultation processes, should not be brought to the District Facilities Committee for discussion until this process is completed.
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Strategic Goals & Institutional Outcomes 2012-2013

August, 2012

The following are the Peralta Community College District’s strategic goals and institutional outcomes for the Academic Year 2012-13 (July 1, 2012 – June 30, 2013) which will be evaluated in Summer 2013.

Strategic Focus for 2012-2013: Given the state of the economy and State budget, our focus this year again will be on student success in the core educational functions of basic skills, transfer, and CTE by encouraging high-leverage structural innovation and transparency and communication on spending within an established budget.
	Strategic Goals
	2012-2013 Institutional Outcomes

	A: 
Advance Student Access, Equity, and Success
	A.1
Access:  Focus access on programs and course offerings in the essential areas of basic skills, CTE, and transfer, and stay within range of the state-funded allocation by managing resident enrollment to 17,800 FTES. In addition, enable access to educational opportunities by increased contract education, fee-based instruction, distance learning, and international and out-of-state enrollments. 
A.2
Success: Continue to implement identified institutional, instructional, assessment, and student support changes to significantly improve the successful progress of student through basic skills/foundation course sequences by 2014-2015.

A.3
Equity: Continue to plan, design and implement structural changes to significantly increase fall to fall persistence among major ethnic groups by 2014-15.

A.4   Support for Quality Instruction: Ensure students can remain enrolled, learn, and achieve by improving the enrollment and financial aid infrastructures in ways that produce measurable and desired outcomes including: Eligible students receive financial aid in a timely manner; on-line enrollment process is user-friendly facilitating efficient processing of application, confirmation of status, and other pertinent feedback.

	B: 
Engage and Leverage Partners 
	B.1
Partnerships: Leverage, align, and expand external (i.e., community, business) partnerships to improve student learning and success in core educational functions. 

	C: 
Build Programs of Distinction
	C.1
Assess SLO’s and SAO’s and ensure their analysis, adjustments and priorities are incorporated in Program Reviews and Annual Program Updates: Complete the assessment cycle at the course, program, and institutional levels, in part,  by using program reviews and annual program updates in administrative, instructional, and student services to improve student learning and student success. 

C.2   Accreditation: Submit the March 15, 2013 ACCJC College Status Reports on Student Learning Outcomes Implementation documenting that each College has successfully achieved “Proficiency” level.

C.3
Create Alternatively Designed Programs: Continue to support programs and services that are exemplary, yet alternative and innovative designs to substantially improve student success.

	D: 
Create a Culture Innovation and Collaboration 
	D.1
District-Wide Collaboration and Innovation: 1. Implement ways to make connections and build bridges across the district and colleges that would promote an ethic of care and create a welcoming environment that permeates the colleges and the district; and 2. Continue to improve the Planning-Budgeting Integration Model to a) improve coordination and communication between PBI committees, and between district planning and budget integration with the decision-making processes at the colleges and b) ensure PBI committees set and achieve key milestones/goals.

D.2
Use Technology in Redesign of Educational Experiences: Enable more efficient and deeper student learning and student success through the creative use of technology, particularly through the increased use of online resources and online learning and document effective practices used at the colleges.

	E: 
Develop and Manage Resources to Advance Our Mission
	E.1
FTES Target: Achieve FTES target within the state allocation for the district of 17,800 FTES and attain a productivity level of at least 17.5 FTES/FTEF. 

E.2
Focus Budgeting on Improving Student Success through Support for Structural Changes: Respond to projected state deficits and budget cuts by designing budgets in keeping with the district Budget Allocation Model that a) are based on strategic directions and program review; b) improve student success through support for structural change; c) create efficiencies by sharing of positions, facilities, and other resources within and across the colleges; d) consider the total cost of programs and support activities; e) shift resources to core educational functions; and f) continue to increase alternative funding sources. 

E.3
Fiscal Stability: Continue comprehensive improvements to the financial management systems of the district and make budget and finance information transparent and accessible to internal stakeholders. Ensure expenditures for all cost centers stay within the established budget to maintain a balanced budget.

E.4    Accreditation: That the four colleges in Spring 2013 receive a positive response from the ACCJC Follow-Up Visit based on successfully addressing the four recommendations (March 15, 2013) [(1) resolve all financial audit findings; (2) demonstrate long-term fiscal stability; (3) complete the review of all Board policies and District administrative procedures; and (4) provide college evaluation of the impact of financial decisions on the sufficiency of staffing and the quality of educational programs and services] and be removed from “Warning” in June 2013.
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Berkeley City College

Accomplishments for 2012-2013
A.
ADVANCE STUDENT ACCESS, EQUITY, AND SUCCESS
A.1.1
Increase the number of Student Education Plans (SEP) for Berkeley City College (BCC) first-year students by 30% through one-stop group orientation, placement and counseling, and require all students to meet with counselors in group or individual settings before the end of their second semester to create a SEP that aligns with their major and career goals.

    Activities
· Initiated and conducted Berkeley City College Orientations (BCCOs) for comprehensive orientation and development of SEPs.

· Offered one-stop group orientation, placement and counseling, and developed SEPs for students through BCCOs and other organized efforts.  Invited first-year students to meet with counselors to develop and/or update their SEPs.  Began to fully implement First Year Experience (FYE) in Spring 2013.

· Increased the number of full-time counselors from 3 to 5, thus increased the availability of counseling appointments to students for educational planning.

       Accomplishments
· Over 400 incoming freshmen participated in the BCCO process since fall 2012.  
· Increased the number of SEPs by 66% since the beginning of 2012-13, more than double the established target of 30%.  
· BCC participated in community college fair, Junior College Day, college night at all major feeder schools, e.g., Berkeley High, Albany High, Berkeley Adult School. 
· Ten percent of the 700 freshmen invited to develop/update their SEP in fall 2012 responded and their SEP was completed.  
· One hundred percent of EOPS/CARE, TRiO, Disabled Students Program & Services (DSPS), and PACE students met with counselors and developed SEPs.
A.2.1
Implement effective practices for improving foundational skills by increasing student persistence, retention and transfer through early entry into a program of study; supporting accelerated, contextualized or integrated instruction; and advocating for additional student support services, such as tutoring and extended library hours. 

 Activities

· Developed cohorts for First Year Experience.

· Implemented English 204, an accelerated English course providing students with Basic Skills level English to complete the same assignments as college level English 1A with built-in supplemental instruction via the imbedded Writing Workshop and portfolio assessments 

· Continued accelerated English as a Second Language (ESL) and English courses using data to validate success. 

· Continued English portfolio assessment. 

· Continued pilot of modularized math program.

· Reached out to students with undecided majors and invited them to attend career exploration workshops; offered career counseling courses.  Enhanced services designed and offered for targeted student populations:  EOPS/CARE, CalWORKs, TRiO, and DSPS.

· Gave a comprehensive BCC Student Success Strategy presentation to Asian Pacific Americans in Higher Education (APAHE) in April 2013.

· Conducted a BCC Student Success Retreat on Friday, May 10, 2013.

· Offered three 4-year campus tours for TRiO students preparing for transfer.

· Applied SLO assessment results when reviewing programs and certificates to increase student success.

· Enhanced financial aid services, including workshops, additional office hours, and by-appointment services informing students about up-to-date financial aid rules and regulations.  On average, over 20 financial aid workshops were conducted on- and off-campus, including at Berkeley Adult School.


    Accomplishments

· Implemented new accelerated ESL curriculum, CTE (career technical education) support classes, and developed ESL certificates of proficiency.

· Created First Year Experience and scheduled 4 cohorts to begin Fall 2013; creation of and support for writing workshops; math tutors; study skills courses.

· Supported accelerated, contextualized, and integrated instruction, as well as additional tutoring time for subjects including math, English, ESL, accounting, Chemistry, etc.

· Offered additional/extended student support services to both day and evening students through extended office hours during peak registration period, as well as regular semester terms. In 2012-13, Counseling Services were open until 7 pm Monday through Thursday.

· Student Success ScoreCard findings were reviewed during several meetings, and BCC has begun to draft success strategies.

· Increased financial aid awards by 7.7% from prior year’s 9,989 to 10,756.  Increased total amount of financial aid award by 28% from $6.9 million to $8.8 million.

· Developed and piloted accelerated/self-paced math modules to increase student success.

A.2.2
Initiate a faculty advisor program.

Activities

· Teaching and Counseling faculty jointly developed the Academic advisement model.


Accomplishments

· Academic advisement model was adopted by Faculty Senate for implementation in Spring 2013 and will be implemented in phases starting Fall 2013.

A.2.3
Offer online student services for tutoring and counseling.
Activities

· Online tutoring endorsed by BCC Education Committee, and scheduled to be piloted in phases in the Learning Resource Center starting Fall 2013.

· eCounseling has been developed, enhanced, and conducted since 2012.

· Student Services increased online services, via phone, the web, and email.

Accomplishments

· Over 120 hours of e-Counseling was provided online in 2012-13. 

· Over 100 students accessed online career exploration resources in the Transfer and Career Information Center in 2012-13.

A.2.4
Increase BCC’s non-resident student population through outreach and enhance their success through support programs.

Activities

· Developed accelerated ESL curriculum, certificates of proficiency and extracurricular support programs.

· Hosted BCC international student luncheon to understand needs and concerns.

· Managed grant funding to provide innovation and instruction funding for ESL workshop series, development of new contextualized coursework, and support services for international students, including tutoring and student engagement events.

· Researched and presented information regarding California Dream Act and AB 540 at the national and college levels to enhance the understanding of non-resident students who may be eligible for in-state tuition and applying for and receiving state scholarships that would support access and success.


Accomplishments

· Initiated and conducted ESL Workshop Series, ESL/Global Studies Buddies Program, College-wide "global awareness" events in Atrium.

· Initiated and implemented new ESL certificate programs.

· Funded ESL workshop series, development of new contextualized coursework, and support services for international student, including tutoring.

· ESL Department co-coordinators built relationship and linked classes with Berkeley Adult School.

· BCC Non-resident FTES increased by 13% between 2011-12 and 2012-13.  In 2012-13, BCC generated 31% of international student FTES district-wide, in comparison with 20% of total FTES.

A.3.1
Develop partnerships with local high schools to create a clear pathway from high school to BCC to 4-year institutions.  Gather data that identifies students from local high schools and increase by 20% the number of historically under-represented students by June 2014.

Activities

· BCC ESL program hosted annual orientation event for Berkeley High School ESL program.

· Received Career Ladders Project (CLP) Community College Linked Learning Initiative (CCLLI) grant to partner with Oakland Unified School District (OUSD)’s Linked Learning Academies to nourish successful pathways from career-centered high school academies and BCC CTE programs, specifically Multimedia Arts. Joined OUSD Superintendent, Office of College and Career Readiness, and Skyline Computer and Technology at the CLP CCLLI Institute in Sacramento to develop relationship with mentor college: Pasadena City College to learn best practices. 
· Multimedia Art instructors taught at community educational partner Youth Radio in Oakland.

· Developed relevant data collection and analysis through District Institutional Research office.

· Partnered with Berkeley Technology Academy (BTEC), Berkeley High School, Albany High School, and Emeryville High School to develop articulation agreements.

· Enhanced collaboration with local feeder schools by offering counselor breakfast meeting, attending all local high school college fairs, including weekdays, evenings, and weekends to Albany High, Emeryville High, McGregor High School, San Leandro High School, Berkeley Adult School, Berkeley High, etc.

· Partnered with Berkeley High School (BHS) to pilot an English 201A class as part of the Navies Scholars Program to increase the number of African American BHS students’ transition to BCC.

· Partnered with City of Berkeley Vision 20/20 Initiative to increase matriculation of Berkeley High School students to BCC.

Accomplishments

· Received Career Ladders Project funding to nourish pathway between linked learning academies, including Oakland Unified School District’s (OUSD) Skyline High School and other OUSD Career Technology (CTE) Academies, and BCC's Multimedia Art program, as well as connected with OUSD Office of Career and College Readiness.

· Four or more major feeder schools organized 2013 graduates to attend placement assessment, orientation and Student Education Plan (SEP) development.  Over 400 incoming BCC freshmen attended BCCO (BCC Orientation) in 2012-13.  Participants included a high percentage of historically under-represented students, e.g., first time college students, ethnic minorities, financially disadvantaged students.  Collected student contact information in order to establish cohort data for follow-up. 

A.3.2
Pilot and assess innovative programs designed to increase student persistence among historically under-represented groups, and assess current learning communities’ fall-to-fall persistence rates.

Activities

· Developed new ESL certificate programs and CTE support classes.

· Met with stakeholders from Berkeley High School and City of Berkeley to plan the Navies Scholar cohort pilot. Developed a partnership with Youth Radio to increase the number of their students who go on to attend college.

· Launched a Focused Inquiry Groups (FIG) using Flash and Math to build games and learn core math.

· Leveraged Basic Skills Initiative (BSI) and Career Advancement Academy  (CAA) funding to improve student and teacher communication and readiness skills.

· Increased college access for academically and economically disadvantaged students through BCC’s EOPS/CARE programs.  EOPS served an average of 316 students over the last three years, while the State only funded for 100.

· Implemented new enrollment strategies to increase student enrollment in First Year Experience.

Accomplishments

· Revamped English basic skills curriculum to accelerate and improve instruction.

· Piloted new accelerated ESL curriculum.

· Piloted Navies Scholar Program Cohort in partnership with Berkeley High School. 

· Piloted offering Survey of Digital Imaging, Multimedia Art 130, at Youth Radio. Ninety-two percent of these students were placed in internships as a result of the skills they learned in the class.

· Provided one-stop enrollment in First Year Experience at BCCO including Assessment and Orientation, counseling, SEP development, and registration.

· Funded June 2013 Faculty Experiential Leadership Institute (FELI) – training offered by Academy for College Excellence (ACE) - for FYE instructional and counseling faculty.

· Trained instructors and student workers in Academy for College Excellence (ACE) curriculum focused on working styles, stress management, and communication.

· Measured Persistence, Retention, and Success Rates of students who received orientation at BCC in the Fall 2011 semester.  Both retention and success rates of students who received orientation at BCC in the Fall of 2011 are the highest among the rates of the four PCCD colleges.

· Fall-to-Fall persistence rates for students who received counseling services at BCC averaged 8.5 percentage points higher than the overall college rates over the last three years; while success rates of students who received counseling services averaged 3.5 percentage points higher than the overall college rates.

A.4.1
Provide faculty development opportunities on effective teaching techniques, updated instructional information (learned and shared), and shared vision regarding instructional goals and outcomes, in conjunction with the assessment of instruction.
Activities

· Improved pedagogy through assessment of Communication Institutional Learning Outcome.

· Managed Title III funding to support faculty development.

Accomplishments

· Increased faculty and staff development through Teaching and Learning Center activités, (APPLEs, FIGs, DARTs, etc.)

· Funded Fall 2012 to Spring 2013 faculty and staff development projects via the Teaching and Learning Center.

· Received Lumina Foundation Grant for DQP (Design Quality Programs) through partnership with ACCJC.

A.4.2
Institute a student peer education and mentorship program to assist fellow students.  Institute a mentorship program with BCC faculty, staff, and administrators each adopting 5-10 students as mentees.

Activities

· Increased faculty mentoring of students.

· BCC Service Community (BCCSC) initiated transfer peer advisor model on campus, and provided transfer advisement by sharing personal strategies with BCC students who are interested in transfer.

Accomplishments

· 100 BCC students offered admissions to transfer to UC Berkeley for 2013-14 terms.

B.
ENGAGE AND LEVERAGE PARTNERS
B.1.1
Strengthen community partnerships to enhance career pathways
Activities

· BCC ESL program hosted annual orientation event for Berkeley Adult School ESL students.

· Worked directly with community partners, from industry, municipal, institutional, and non-profit organizations, to create CTE pathways for BCC students and alumni.

· Received Trade Adjustment Assistance (TAA) grant as part of a $15 million 10-college consortium to increase Biotechnology and Stepping Stones to Science Program and to develop analytical chemistry and CIS programs.

· Multimedia Art instructors taught at community educational partner Youth Radio in Oakland, and ESL teachers taught at Berkeley Adult School.

Accomplishments

· Hosted East Bay Green Jobs DOL Conference with keynote from Hilda Solis, U.S. Secretary of Labor. 

· Co-hosted Science, Technology, Engineering, and Math (STEM) Career Day with Biotech Partners, CSUEB, UC Berkeley, Bayer, and LBNL. Joined Bay Area Community College Consortium (BACCC) regional consortium and supported regional industry advisory council.  Sponsored creation of Multi Media Art (MMA) Industry Demand Survey.

· Hosted East Bay Economic Development Association’s Annual Report Event.

· Hosted Department of Labor TAA Bay Area Convening with Virginia Hamilton
· Hosted Career Advancement Academy and TAA Conventions.

B.1.2
Ensure currency and viability of CTE programs. Create a master list of community partners, assess strength of partnerships, and network to expand partnerships.

Activities

· Worked directly with community partners from industry, municipal, institutional, and non-profit organizations, to build BCC's community partners. Work with existing CTE programs to support their industry advisory partnerships.

Accomplishments

· Completed master list of Human Services (HUSV) partners.

· Supported CTE program development of Industry Advisory Councils (Multimedia Art, etc.), as well as funded CTE program partnership building (Health and Human Services, Spanish Medical Interpreting, etc.)
B.1.3
Develop and communicate a shared vision for grants, career technical education, foundational skills, and learning communities that helps to achieve the college mission.  

Activities

· Special Projects Committee worked to map flow and purpose of grant resources at BCC.
· Revised Perkins 13-14 proposal process to increase understanding and access to CTE funding as well as CTE programs and projects.

· Created Logic Model.

· Revised Title III 13-14 proposal process to increase understanding and access to CTE funding for relevant programs and activities as well as increase reach of funding to student services and basic skills.

· Completed grant application for Perkins, Alameda County Mental Health grant, and Health Screening testing contract with Berkeley Free Clinic. 

Accomplishments

· Created map of the flow, connections, and purpose of Special Projects’ funded innovation and CTE projects.

· 2013-14 Perkins process resulted in innovative and collaborative proposals, including initiation of two new CTE programs, Teacher's Aide and Bilingual Teacher's Aide, as well as Public Art, and a new contextualized Business Math course.

· Title III 13-14 process resulted in 22 innovative applications cutting across disciplines and student services.

· Created a flexible framework that would help integrate efforts in CTE programs, TRiO, and Special Projects; the tool also serves as a way to evaluate the projects together.

· Offered on-site mental health individual counseling since 2011-2012 and peer counseling since 2012-13.  One Counseling member is certified to serve as mental health peer advisor supervisor, while four public health students are certified to serve as peer advisors.  In Spring 2013, mental health peer advisors began to offer support to BCC students who are under stress.

C. 
BUILD PROGRAMS OF DISTINCTION
C.1.1
Maintain three-year cycle of assessing institutional learning outcomes by completing assessment -- including “closing the loop”--of two ILOs (Institutional Learning Outcomes), as well as related courses and programs, by June, 2013.

Activities

· Initiated critical thinking ILO assessment.

· Submitted Annual Report to ACCJC.

· Developed Student Learning Outcomes (SLO) for all student services programs, conducted SLOs assessments, and included findings in fall 2012 Program Review for future program improvement plan.

Accomplishments

· Completed Communication Institutional Learning Outcomes (ILO) assessment.

· Incorporated SLO findings into program reviews, completed Accreditation follow-up report; BCC removed from warning, and received full accreditation.

C.1.2
Through program review and annual program updates, incorporate learning outcomes assessment into budget allocation processes and plans.

Activities

· Incorporated SLO Assessment in the program review process.

· Completed SLO and program reviews; organized and prioritized program needs, and submitted program needs to BCC and PCCD for funding.

Accomplishments

· All disciplines completed program reviews in Fall 2012.

· 15 new positions in the process of being posted for hire prior to Fall 2013, and 8 positions to be posted in Fall semester, 2013. 

· Based upon recommendation generated from 2012 program reviews, completed purchasing requests for supplies, equipment, and other needs.  BCC received funding for both faculty and staff positions for 2012-13 and 2013-14.

· By the end of 2012-13, BCC secured a total of 9 administrative positions, an increase from 7 positions previously.  The nine positions include president, vice president of instruction, vice president of student services, business manager, 1 dean of student support services, 2 deans of instruction, 1 director of special programs, and 1 director of student activities and campus life.  In addition, BCC also received 7 additional faculty and 3 classified positions for 2013-14; recruitment has begun.
C.2
Submit the March 15, 2013 ACCJC College Status Reports on Student Learning Outcomes implementation, documenting that BCC has successfully achieved “proficiency” level.


Activities

· Submitted ACCJC College Status Reports on Student Learning Outcomes on March 15, 2013.

· Received Lumina Grant.

· BCC submitted its Annual Assessment Report, 2013 annual Report, and BCC/PCCD follow-up report to AACJC.

Accomplishments

· Received full accreditation from AACJC.

C.3.1
Position BCC as one of the top STEAM (Science, Technology, Engineering, Applied Arts, and Math) community colleges in California.

Activities

· Leveraged funding for Biotech, MMA, Public Arts, CIS, etc., to ensure resources for instruction and student services, including tutoring and Biotech Lecture Series.

· Developing partnerships to increase STEAM with Cal Performances and Berkeley Symphony.

Accomplishments

· Funded critical student services for Biotech, MMA, Public Arts, CIS, etc., students, including tutoring.  

· Hosted and funded STEM events, including STEM Career Day, and Biotech Lecture Series (2013-14).

C.3.2
Increase BCC’s transfer rate to UC, particularly of under-represented, under-served, and non-traditional populations. 

Activities

· Invited a guest speaker from California College of the Arts (CCA) – a former BCC student to give a talk to the BCC community.

· Secured and managed grant funding from federal, state, and local sources to provide basic skill, general education, and CTE supplemental instruction.

· Partnerships with UC Berkeley strengthened including those with Berkeley City College Service Community (BCCSC), Student Achievement Guided by Experience (SAGE) Scholars Program, Stiles Hall and representation at CAL Day.

· BCC Transfer and Career Information Center (TCIC) partners with four-year colleges and universities with an average of 10 colleges or universities come monthly to BCC either to meet individually with students or to work with larger groups through tabling. The TCIC also sponsors an annual Transfer Day attended by 50+ campus representatives from California and out-of-state colleges/universities. 

· Participated in CAL Day.

· Hosted closing event and reading for the Vona Writing Workshops for Writers of Color. 

Accomplishments

· 100 students from diverse backgrounds have been accepted to transfer to UC Berkeley for 2013-14 year.

· Funded basic skills, general education, and CTE supplemental instruction, including math, English, ESL, Spanish Medical Interpreter, etc. tutoring.

C.3.3
Increase the number of Associate Degrees for Transfer (AA-T and AS-T) per SB 1440, and work to increase student completion of these degrees.

Activities

· Advertised certificates available.

· Brochure developed on BCC’s degree transfers.

· Increased number of AA-Ts, AS-Ts.
Accomplishments

· AA-Ts or AS-Ts now exist at BCC in the following areas:  Business Administration, English, Mathematics, Psychology, and Sociology.  AA-Ts and AS-Ts are currently under development at the College in the following areas: Anthropology, Art History, Studio Arts, Communication, Computer Science, Elementary Teacher Education, History, Philosophy, Political Science, and Spanish.  

· Close to 400 students earned degrees and/or certificates from BCC in 2012-13 - doubling the highest number of awards, 201 in 2011-12.

D. 
CREATE A CULTURE OF INNOVATION AND COLLABORATION
D.1.1
Expand district-wide coordination and collaboration in all instruction and student services areas to increase efficiency and effectiveness in serving students.

Activities

· Mirrored district-wide shared governance structure and developed college- wide Education Committee, Technology Committee and Facilities Committee that met regularly and shared information with College Roundtable.

· BCC EOPS/CARE conducted a district-wide Student Success meeting to share and identify innovative strategies to improve EOPS/CARE student success.

· Developed joint efforts including First Year Experience, BCCO, Academic Advisement Model, etc.

Accomplishments

· Held Peralta ESL Advisory Council meetings, and Peralta ESL Faculty Retreat.

· Multimedia Arts worked with departments to create videos to assist students with their success.

· Created forums/opportunities for discussion/input/community building.

· Developed and offered a Bridging the Gap fee-based course.

· Developed a technology budget.

· Faculty and staff facilitated innovative and collaborative initiatives through BCC Teaching and Learning Center (TLC).

· Implemented a new scheduling model to increase students’ ability to take a full load. 

· Project-based critical thinking class taught by faculty to engage students at a deeper level.

· Developed and offered Massive Open Online Courses (MOOCs), e.g., Contemporary Latin American Literature.

· Participated in the City of Berkeley’s Vision 20/20.

· Developed HUSV (Human Services) internships.

D.2.1
Analyze existing technological structures for their effectiveness and update as needed in order to become more effective in the areas of Technology and Communication.
Activities

· Developed a matrix to extract the technology needs for BCC, and created a technology budget. 

· Identified and prioritized technology needs based upon program review recommendations and submitted report to PCCD district-wide technology committee for funding. 

· Implemented BCC Technology three-year plan.  Incorporated BCC's technology needs into program review, and submitted to PCCD Technology Committee.

· Upgraded and updated BCC DSPS hardware and software to expand student access to teaching and learning.

Accomplishments

· Submitted the technology budget to the District Technology Committee to request matching funds for various projects.

· Increased distribution of technology to faculty and staff.

D.2.2
Ensure that student support and course evaluation in online classes are equivalent to those offered in BCC’s face-to-face classes.

Activities

· Created a site for e-counseling services for online students.

· Created a robust online help desk for online students and faculty.
· Offered training for faculty on campus and online.
· Promoted Open Educational Resources.
· Created online instructor evaluations.
· Developed college website.
Accomplishments

· Offered e-Counseling services for distance education and online students who live too far from the campus to conveniently access services. These services are also for students who have a compelling reason for not being able to come in person to see a Berkeley City College counselor.

· Created e-mail services for Financial Aid Services.

· Created Helpdesk for students at online@peralta.edu.

· Created Helpdesk for faculty at support@eberkeley.org.

· Established remote services at BCC for online students by email or phone: 

· Admissions & Records


· Articulation


· Bookstore


· DSPS: Disability Services
· Transfer & Career Information


· Implemented Tutorials for BCC students using the Peralta District Online Course LMS (Moodle.) 
· Implemented Faculty Moodle Tutorials online.

· Offered online office hours through CCC Confer.  Prepared to integrate google mail (gmail) to our LMS to virtually authenticate and offer 2.0 interaction (audio, video, google drive) between students and instructors.

· Promoted Open Educational Resources initiative on campus with several instructors exploring ways of opening up educational resources and reducing cost for students in the area of class materials and books. 

· Developed instructor evaluations 100% online in Moodle.

· Developed a Moodle, WordPress and Mahara installation / all these installations are open source platforms designed to help educators and departments create their own sites.

 E. 
DEVELOP AND MANAGE RESOURCES TO ADVANCE BCC’s MISSION

E.1.1
Achieve enrollment target of 3,560 resident FTES and productivity target of 17.5 for resident FTES/FTEF
Activities

· Innovatively increased Spring 2013 course offers to achieve enrollment target through management workshops, when additional funds became available.

· Developed and implemented strategic scheduling and creation of pathways.

Accomplishments

· Met original target for Resident FTES.
· Met productivity target:  both BCC's fall 2012 and spring 2013 productivity numbers  of 18.94 and 18.56 exceeded the target of 17.5 and the PCCD average of 18.22 for fall 2012 and 17.02 for spring 2013. 
E.2.1
Advance resource parity for BCC, including transfer of funds or faculty and classified 

            staff as a necessary means for fiscal stability.

Activities

· Budget Allocation Model is now transparent and being implemented in phases.
Accomplishments

· Three new classified approved for hire Fall 2013.

· Seven new faculty positions approved through integrated budget planning; four new faculty hired for Fall 2013.

· Hired full-time Special Projects Director, Director of Student Activities and Campus  Life, and Dean of Academic Pathways, Workforce Development and Student Success.

E.2.2
Monitor annual program budgets to ensure timely expenditures.
Activities

· Engaged in rigorous examination of current and past spending to ensure compliance with grantors as well as efficient use and braiding of funding.

· Reviewed monthly expense reports (MER’s) and pivot table for easy evaluation and analysis of budget.

Accomplishments

· Engaged in detailed review and correction of Special Projects to ensure payment of outstanding expenditures.

· Ensured systematic use of funds to cover cost of critical equipment, supplies, and supplemental instruction, through coordination with VPI and CTE Dean.

E.2.3
Increase BCC’s President’s Circle to expand community partnerships and funding sources for our students and our programs.

Activities

· Held President’s Circle event in December 2012.

· Continued outreach with community partners.

· Increased Vision 20/20 partnership with mayor of Berkeley and Berkeley High School.
Accomplishment
· Received additional donations to assist with program and student support.
E.3.1
Formulated a process to coordinate and integrate grant projects in order to leverage resources and make significant institutional change.  Set up grant budgets to track expenditures more efficiently.

Activities

· Worked with Title III Coordinators as well as Faculty and Classified Leadership, opened the Special Projects funding process to the community to ensure increased transparency and understanding to fuel coordination and integration with BCC institutional goals and mission, specifically student success.
· Prepared budgets to promote understanding of grant resources and efficient use of funds.
· Secured new cost center for grants to ensure increased ability to monitor, approve, and track funding per grantor agreements.

· Hosted Fulbright Orientation Program for three consecutive years, including summer 2012.

Accomplishments

· 2013-14 Perkins application process increased BCC community participation, garnered initiation of innovative new CTE programs as well as new applications of general education subjects to CTE students, and funded a more collaborative approach to supplemental instruction, outreach, and workforce development.

· Created a plan for a school-wide First Year Experience. Piloted a limited model in Fall 2012 and Spring 2013, and will continue experimenting with this in Fall 2013.

· Secured additional net income of $20,000 for BCC through Fulbright contract in 2012-13.

E.4.1
Ensure that BCC’s Response to Recommendation 5 in the March 15, 2013 Follow-Up Report is thorough and effectively addresses the concerns of the Accrediting Commission for Community and Junior Colleges (ACCJC).
Activities
· BCC submitted its Annual Assessment Report, 2013 annual Report, and BCC/PCCD follow-up report to AACJC by 3/15/2013.  Response to Recommendation 5 is thorough and effectively addressed AACJC's concerns.  

Accomplishments

· Removed from any accreditation warning, and received full accreditation in July 2013.
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College of Alameda

Accomplishments for 2012-2013
A: Advance Student Access, Equity, and Success

· A total of 7 new Associate Degrees for Transfer were developed and approved through the Curriculum Committee and CIPD process to be submitted to the State for adoption.  The 7 new Associate Degrees for Transfer to be adopted are:

1. Art, AA-T

2. Business Administration, AS-T

3. English, AA-T

4. History, AA-T

5. Political Science, AA-T

6. Psychology, AA-T

7. Sociology, AA-T

· Forty-one courses revised/updated and submitted for approval.
· Began implementing the “Alameda Promise” by working with graduating seniors at Alameda and Encinal High Schools.  Workshops were presented at the high schools and specialized assessment dates were assigned.  Collaboration with high school counselors in the Career and Guidance Office improved community relationships and enabled intensive support services to be provided to incoming COA students.

· Planned pilot of the SUCCESS Academy in Fall 2013 which incorporates a Welcome Session (before assessment), Fab Friday, and mandatory enrollment for all brand new to college students in Coun 200A and 200B:  Orientation to College classes.  SIX sections of Coun 200A and 200B have been launched for Fall 2013.
· Eight (8) Wellness and Recovery Action Plan (WRAP) groups were held over the fall semester with 42 total attendees. Twenty-five (25) Wellness and Recovery Action Plan (WRAP) groups were held over the spring semester with 72 total attendees.

· Transfer Counseling Class – As part of courses offered in the Counseling Department, Counseling 221 – Preparing for College/University Transfer, was offered in spring 2013 as an online course.  This course provides an overview of the transfer process to four-year colleges/universities: lower division major and general education requirements, college/university selection, admission procedures, application deadlines, financial aid, and scholarship information.  Students will receive the information necessary to develop a student education plan (SEP) for transfer.
· Transfer Workshops/Events
1. Transfer Day, October 8, 2012

2. Spring College Fair, May 15, 2013

3. UC Personal Statement/Application workshop
4. Concurrent Enrollment Orientation
5. Transfer 101 Workshops
6. Transfer Resource Library

7. To assist students with the transfer process, the Transfer Program produces handouts on various transfer topics:

· Transfer FAQs

· UC Personal Statement Guide

· CSU Application Tips

· Transfer Checklist

· How to Get the Most Out of a College Fair
· Assessment Center is in collaboration with Counseling Department offered more Welcome Orientation for new COA students. 

· COA Wellness Recovery Action Plan (WRAP) site supervisor worked with the ATLAS program to provide Anger Management classes to new ATLAS student.

· Successfully managed a caseload of 80 CalWORKs student recipients with four completing their educational goals of associates degrees and/or certificates by the end of Fall 2012 and three in Spring 2013. Successfully placed 15 students in federal work study positions, including EOPS/Care/CalWORKS and COA Student Activities 

· Maintained the “drop off” system for CalWORKs attendance forms with an average turnaround of 2 days.

· Number of students served and awarded financial aid increased again this school year.
· A more streamlined financial process for document intake.  This included increased use of e-mail communication with students; decrease in use of snail mail, less paper used and decreased costs of postage fees.
· New Dream Act applications now allow AB540 students to apply and receive state-funded financial aid.

· UC Personal Statement/Application Workshop was presented by the UC Berkeley Black Recruitment and Retention Center.
· New ASCOA Constitution & By-Laws - Implemented Constitution & By-laws approved the previous year. Changed structure of Executive positions.
· Fab Friday New Student Orientations were held in August 2012 and January 2013.  Over 200 students participated in these events and the student evaluations indicated their overall satisfaction in participating.
· Counselors provide students with academic, career and personal counseling along with appropriate referrals necessary to attain each students' academic goals.  In 2012-2013, the Counseling Department recorded 9,264 SARS contacts (appointments and drop-ins since August 1, 2012 till May 23, 2013).  Of this count, 4754 students visited the department (unduplicated number, same dates, meaning that students are coming more than once).  
B: Engage and Leverage Partners

· Connected CalWORKs students with resources of Alameda County Food Bank, Programs and Services for Students with Disabilities (DSPS), Alameda Point Collaborative, and 211 Bay Area.

· Developed collaborative partnership with the Alameda County Workforce Investment Board to ensure placement of COA students who complete certificated programs and degrees.

· Apparel Design And Merchandising students awarded internships with the following clothing companies:
1. Erica Tanov
2. Nomadic Traders
3. Trish Lee San Francisco
4. Verrieres & Sako
· Spring College Fair & Educator Summit – May 15, 2013 - In collaboration with CSU East Bay’s Office of Enrollment Development, the University of California Berkeley’s Early Academic Outreach Program (EAOP), and Oakland Unified School District – College of Alameda was host to the Alameda County Higher Education Week College Fair and Educator Summit.      
1. The College Fair included representatives from over 30 UC, CSU, private and out of state colleges and universities.  Invitations to the College Fair and Educator Summit were extended to staff, counselors and students from Oakland and Alameda Unified School Districts.  College of Alameda also welcomed visits from and provided campus tours to local charter schools - Life Academy, Mc Clymonds and Met West High Schools.  College of Alameda vocational programs were invited to provide outreach to students; the Automotive Technology Program, ATLAS and Dental Assisting Program tabled at the fair.  Other college programs provided flyers for the College of Alameda table.  Faculty supported the college fair by announcing the event in class, providing related assignments, and bringing students to the fair.  
2. The Educator Summit included presentations on the Dream Act, Western Undergraduate Exchange Program and preparing high school students for community college as a path to transfer to four-year colleges and universities.  
· CCC-UC Data Sharing Project – UC provided roster of fall 2013 transfer applicants allowed Transfer Program to connect with transfer students and provide reminders for  important application updates and  resources.
C: Build Programs of Distinction

· College to Career (C2C) Program –COA DSPS was selected as one of five California Community Colleges for the C2C grant to improve employment outcomes for students with intellectual disabilities (ID).  Thirty-eight students have been selected to participate.
· Hired new full-time faculty in the following areas: Art, Aviation (2), Dental Assisting, Math (2), and Sociology

· As part of a campus-wide effort involving faculty, staff, administrators, students, and members of the local community, the college has developed a partnership with the Sentinels of Freedom Scholarship Foundation to create a Veterans Resource Center (VRC) on the College of Alameda campus.  The VRC is scheduled to open later this year with a formal opening in time for Veterans Day.

· As of June 2013, College of Alameda is the only Peralta College listed on the U.S. Department of Veterans Affairs as having indicated its intent to participate in the Principles of Excellence program/initiative.

· Acquired Brain Injury (ABI) Program 
1. The cognitive skills instructor is working with the Academic Senate and COA administration to plan the COA Veterans Resource Center.  Approximately 40% of returning Vets have disabilities, including Traumatic Brain Injury (TBI), Post Traumatic Stress Disorder (PTSD) and physical disabilities;

2. Two veterans in the Cognitive Skills classes have become high profile advocates for increased DSPS funding through their testimony at state Assembly and Senate budget hearings; 

3. With support of the college, DSPS is hiring a permanent .5 Acquired Brain Injury instructor; the previous instructor retired in 2009.  
· One hundred percent completion of discipline/department program reviews
· One hundred percent of disciplines/departments completed their learning outcomes
· Approximately 100% completion of the assessment of learning outcomes (3rd  cycle)
· Offered a spring intersession
· In response to the new mandates of the Student Success Act of 2012, the college is developing multiple programs and services all aimed at addressing student success:

1. Alameda Promise – targeting at-risk students with cohort based instruction, faculty mentorships and technology support

2. Cougar SUCCESS (Students United in Completing College Education Steps for Success) Academy

3. College Success Academy – cohort-based orientation classes for all incoming students
D: Create a Culture of Innovation and Collaboration

· A Student Success Retreat was facilitated by the Counseling Department and invited student support professionals from EOPS, DSPS, Assessment, Admissions and Records, and Financial Aid to discuss the impact of the Student Success Act of 2012 on student services.
· Peralta Assessment Centers district-wide are in the process of starting computerized ESL Assessment testing.

· The EOPS/CARE program continues to enjoy an excellent relationship with calWORKs, DSPS and Financial Aid programs.  For example, the Dean of Special Programs and Grants serves as the chairperson of the Financial Aid Appeals Committee.  The department also established a collaborative and cooperative relationship with Health Services, the instructional “Learning Communities”, Assessment, as well as the One Stop Career Center.

· In Spring 2013, the Counseling Department hosted the District-wide Counselors Conference which covered timely topics such as mandatory orientations and education plans, financial aid information and training, developing appropriate faculty advising programs, and addressing student feedback and concerns. 
· Student Surveys – To assess student learning outcomes and improve Transfer Program services, surveys were distributed during transfer events, workshops and class presentations.  
· Collaborated with the National Alliance on Mental Illness in providing presentations on common mental health problems and shared personal stories of recovery to 4 different classes at College of Alameda with most students reporting that the trainings were helpful.  

· Hosted successful district-wide ESL retreat at COA (May 2013)

E: Develop and Manage Resources to Advance Our Mission

· WorkAbility III Program contract was renewed with the Department of Rehabilitation for 2012-15 with a 65% increase in funding because the program consistently meets job placement goals.
· Created an accreditation PowerPoint to educate staff about accreditation and communicate how what they do on a daily basis is important to student success.
· The ASCOA (Associated Students) allocated Student Center Fees (Fund 81) for the purchase of 12 sets of covered seating units placed throughout the campus and approved the use of Fund 81 to offset custodial supplies and 50% of student center custodial staff salaries away from the general fund.

· Set up tracking system for all work orders on campus.  Require head custodian and staff assistant/business services to follow up as to the status of requests.

· Reallocated custodial cleaning areas based on square footage and classroom usage. Realigned work schedules to ensure campus is cleaned throughout the day.  Results have been extremely positive.

· Negotiated the move of Alameda Family Services into the children’s center and continue to work with AFS to ensure center is maintained.
· Secured and manage grants to pursue workforce development initiatives, and to develop a comprehensive career center.  Illustrative of resources procured are:

1. $400,000 from Department of Labor – TAA/DBS grant
2. $100k – Career Advancement Academy 
3. $300,000 - Deputy Sector Navigator – California community College Chancellor’s Office
4. Alameda County Mental Health
5. $260,000 - Alameda county One-Stop Career Center
6. $110,000 – OSHA
F: Fiscal Stability

· Implemented fiscal control (policies and procedures) for use of ASCOA funds comprehensive improvements to the financial management systems of the district and make budget and finance information transparent and accessible to internal stakeholders.  

· All trust funds were moved to the District accounting system.  

· Coordinated improvements with Bursars and IT analyst to improve EasyPass reporting tool to include card tracking mechanism and notes screen.  

· Created internal facility rental form.  Worked with Dean of Students and ASCOA Director to update procedures for spending money and requesting services.

· Transferred Automotive accounting system to District Promt system and closed bank accounts.

· Leveraged grant resources to strengthen student services and integrate counseling with CTE pathways.

· Developed a core team of student services staff to monitor, track and manage restricted and unrestricted resources.

· Met all budget development and year end deadlines for fiscal year2012, 2013, and 2014, including the staffing lists, grants and categorical funds.
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Laney College

Accomplishments for 2012-2013
Laney College occupies a beautiful 60-acre campus adjacent to the Oakland Museum and Lake Merritt BART station. Founded in 1948, Laney is the largest of the four Peralta colleges. Laney has many unique elements and achievements, which combine to create a great organization. Laney has an extraordinarily diverse population with the capacity for 20,000 students per term. In 2012-13, it enrolled less than 14,000 each semester drawn from a wide age range, ethnic, cultural and linguistic backgrounds and educational goals. Laney has a richly diverse faculty, approximately 400 full and part timers, and over 100 classified and administrative staff. The positive impact of these professionals’ efforts extends far beyond the College.

2012-2013 Strategic Goals & Accomplishments

Strategic Goals & Institutional Outcomes 2012-2013

The following are the Peralta Community College District’s strategic goals and institutional outcomes for the Academic Year 2012-13 (July 1, 2012 – June 30, 2013), which were evaluated during Summer 2013.

Strategic Focus for 2012-2013: Given the state of the economy and State budget, the College’s focus was on student success in the core educational functions of basic skills, transfer, and CTE by encouraging high-leverage structural innovation and transparency and communication on spending within an established budget.

During the 2012-13 fiscal year, Laney accomplished much and engaged in a diverse array of important activities and initiatives in support of its institutional District Strategic Goals. Some of the accomplishments are highlighted below:

Strategic Goal A.  Advance Student Access, Equity, and Success  

Actively engaged our communities to empower and challenge all current and potential students to succeed. 
A.1
Access:  Developed options and opportunities that encouraged continued and new enrollments and successful pursuit of certificates and degrees.
· Ensured re-affirmation of full accreditation with successful Follow Up Report and visit of Spring 2013.

· Provided outstanding educational resources and student support activities to compel the community to enroll and otherwise use the resources of the College.

· Outreached to over twenty-eight thousand prospective and current students via the Welcome Center and other offices of the campus as well as community, College and Career Faires.

· Increased overall assessment of student when compared to the previous year
· Provided an on-line orientation for new and returning students.

· Maintained high student use of counseling services in excess of 18,600 visits despite the initial required reduction in student enrollment.  

· All APASS, EOPS/CARE/CalWORKs, TRIO and Puente students met with counselors and developed their SEPs.
· Completed and secured state approval of several new certificate of achievements, associates of arts, associates of science and transfer degrees.
· Rendered more relevant courses and programs, reflecting in excess of 600 total updates to the curricula.
· Ensured that students were able to receive their financial aid disbursement on average within 120 days, which reflects a processing rate of four times faster than previous years

· Expanded the Sustainability Festival at Laney College from 500 attendees to in excess of 1500 during the April 25thEcofest, which was coordinated primarily by faculty.
· Restored fifteen faculty, four classified staff and two administrative positions. Completed recruitment efforts to hire ten new contract faculty.

· Hired a diverse range of temporary faculty and staff with specialized expertise required for industries, disciplines and innovative services

· Initiated new pilot programs reflecting the priorities of the College i.e., Community Change 

· Effectively evaluated the impact of fiscal decisions of the district on the administrative and operational capacity of the college to deliver quality education, and ensured continued re-affirmation of accreditation and removal of warning status because of clear demonstration that the college offers and maintains quality educational programs and services for students, student learning and student success

A.2
Equity.  Developed interventions to that which impedes student success, strategies to improve student success, and measurements of student outcomes.  Implemented structural changes to increase fall to fall persistence among major ethnic groups
· Integrated learning communities for programmatic sustainability, student service efficiency and effectiveness i.e., EOPS/CARE/CalWORKs and B2B for foster youth

· Re-defined the definition of learning communities to expand and enhance how the institution defines learning community models to contribute to student success and completion as well as chart the mission and activities of various programs that support the academic and student affairs requirements of Laney students 

· Expanded and strengthened learning communities to ensure equity and increased levels of achievement among all major ethnic groups. Developed definitions and program reviews of the Learning Communities and ensured completion of outcomes and standards. Enhanced several programs including (and increased student participation and success via the) EOPS/CARE/CalWORKSs, APASS, and TRIO, and developed the foundation for the Latino and Men’s Centers

· Ensured greater efficiencies and access to financial aid awards, which were in excess of $18 million for over ten thousand students 2011-12.

· Develop a college response to Assembly Bill 540 and the California Dream Act to facilitate greater understanding of enrollment opportunities and resource options as well as to ensure actual enrollment of community members who are classified non-resident students and their success.

· Pilot accelerated schedules for GE courses were developed in 2 sequential 6-week Spanish courses in the Summer 2013 and 1 8-week Humanities course.

· Developed and gained approval of several of the AA-T and AS-T degrees.  

· Supported the use of diverse instructional methods and course/program planning i.e., accelerated, contextualized in foundation, CTE and transfer educational offerings as with the CAA, and integrated instruction with team teaching and more.
· Increased awareness of the completion agenda among students who completed 45 units or more through special outreach services.
· Conducted tours to UC, CSUs, corporations and businesses for Laney College students.

· Provided institutional support for acceleration, contextualization, integrated instruction in English, ESL, Mathematics and CTE and related areas of instruction to foster greater progress/achievement among foundation skills students who traditionally did not progress efficiently to college level coursework.

· Increased professional development and attendance at conferences presenting on topics relevant to equity including the Student Success Conference, NSF, APAHE, NCBAA, Gateway to College National, Executive Leadership Academy.

· Began the identification of scalable practices that should be disseminated throughout the institution and district. A report is forthcoming, and began to work on a Student Voices campaign, which launched during the spring 2014 semester.
· Redesigned the Project Bridge curriculum, now Foundation Skills Pathway Program, to improve student learning outcomes in basic skills instruction and to create a more effective pathway for students to enter CTE Programs and other academic programs at Laney College. The program redesign embedded both a writing workshop and math workshop to support students; the data demonstrates that students’ grades increase by a whole grade through linking the English and math workshops.
· Modified the computer literacy course offering to a Counseling 200 A/B, college orientation course as part of the improving essential programs.
· Redesigned several other programs including APASS to improve student learning outcomes in part by adding courses and providing a host of outreach, 4-year university visitations, workshops, special forums and support activities.
· Strengthened the GTC program. Developed standard operating procedures, handbooks, student contracts and commitment documents as well as manuals to increase program effectiveness and student achievement of learning outcomes including for GTC. Increased from 69% to 72.1% the persistence rate, and ensured graduates of GTC program.
· Used the Student Success Scorecard findings to plan for increased student success.

· Enhanced and otherwise improved courses and programs with over 600 updated through the Curriculum Committee.

A.3 
Success: Increased student success rates in achievement of degrees and certificates, retention, course completion and persistence rates and ability to benefit. Laney leadership is committed to achieving Student Learning outcomes that best prepare students for degrees, certificates, graduation, and successful transfers to universities and satisfying careers.

· Concerted efforts to plan for significant increases in the certificate and degree completion rates.
· Increased ESL success rates by 1% to 85%; Math increased by 1% to 72%; and English increased by 5% to 71%.

· Among the top 10 colleges in the state regarding transfers to UC Berkeley, and has earned regional recognition as a leader in integrating academic instruction with career-technical education.

· Ensured continuous high level of use of Counseling Services and Library Services, which exceeded 18,600 and 213,000, respectively.

· Ensured engagement of students as athletes in order to promote their scholarship and successful pursuit of Bachelors degrees.  Several teams won conferences, Men’s Football and Women’s Basketball—each co-champions.  Others went to conferences and State with successful showings, State playoffs for Men’s Baseball, 4th place for Women’s Swimming and 2nd place for State Championship for Women’s Track.  


Strategic Goal B.  Engage Our Communities and Partners  

Actively engage and partner with the community on an ongoing basis to identify and address critical needs. 

B.1
Partnerships
· Constantly expanded the nature and quality of partners at the local, regional, state, national and international levels to ensure the relevancy of curricula, career/job placements for students and “model” status for excellence and quality. 
· Leveraged over 70 community-based and 300 business and industry partners including members of the CTE advisory committees to improve the quality of educational programs and student support services.

· Held the annual CTE Spring Career Day/Open House for hundreds of high school students

· Laney Afro-Haitian Dance Class selected to perform the finale in the SF World Dance Festival.

· Partnered with world stage performers to produce over 50 Fall and Spring dance, theatrical and musical Concerts.
· Revealed a diverse array of art exhibits including Eco-Art in Jack London Square December-January. 

· Identified scholarship funding resources for students in partnership with the external entities i.e., the national ANNAPISI Program, Peralta Colleges Foundation, Beyond Emancipation and other CBOs and industry partners.

· Contributed to campaigns i.e., the national ANNAPISI student voices to be launched by the federal Department of Education.

· Developed MOU between Laney College and its various community partners i.e., OUSD, Urban Strategies, B2B and business/industry partners to facilitate student success.

· Hosted over 30 workshops and other work sessions with professionals and organizations.

· Continued the use of Faculty Inquiry Groups to foster greater collaboration among faculty.
Contract Education and Industry Partnership Initiatives

· PGE pipe welding program – offered first ever Bay Region pipe welding program in partnership with PGE; four candidates out of cohort advanced to finalist status.

· Internships set up for Industrial Maintenance students at Shell Oil, EBMUD, and other industry partners.
· MANEX contract – Laney was awarded a sub-contract for $120,000 for 18 months to develop and pilot a curriculum in Commercial Building Retuning based upon an analytical model developed at the Pacific Northwest National Laboratory.
· National Science Foundation National Center for Building Efficiency for a Sustainable Tomorrow (BEST) – 4-year $3.5 million grant to support program develop across the country in building automation, sustainable building operations, and high performance commercial buildings; this year, Laney hosted a 2-day workshop for faculty from around the state on energy auditing and building performance modeling as well as co-hosting 3-day workshops in Milwaukee and Atlanta.

· TAACT – 3-year $1.2 million grant to support cohort programs in Bio-manufacturing, Industrial Maintenance, and Medical Device Manufacturing.
· Career Advancement Academy – continuation grant of $120,000 to support cohort programs in Industrial Maintenance and Carpenterìa Fina.
· Department of Labor – 3-year consortium grant of $399,000 to support manufacturing education in the East Bay focusing on Biomedical Engineering in partnership with UC Berkeley

· State Chancellor’s Office – 18-month Industry Driven Regional Collaborative grant for $110,000 to support development of apprenticeship programs in machine technology and manufacturing.
· Bay Area Workforce Funding Collaborative – 1-year grant of $177,000 to support curriculum and programs at Laney in advanced manufacturing.
· Department of Energy – renegotiated earmark award of $237,000 for one year from DOE to support the development of curriculum and instructional labs for teaching advanced lighting technology.
Strategic Goal C.  Build Programs of Distinction 

Create a cohesive program of unique, high-quality educational programs and services. 
· A hub for manufacturing education with studies in industrial and advanced manufacturing.  

· Awarded status as a National Center for the National Science Foundation with the BEST Center.
· Recognized as a model center for the acceleration of ESL curriculum across the State.

· Programmatically, Laney offers some of the nation's best academic, career and technical programs including the Bio-manufacturing, Green Jobs, Energy Efficiency initiatives and our new Medical Technology Engineering is thriving in partnership with UC Berkeley's Bioengineering Department.
· Dynamic faculty of Laney continue to inspire students to join the diverse community of professionals in the Bay Area with distinguished excellence in a wide range of arts and design programs.

· The athletic programs of Laney College are known both for their higher performance standards at the State competitions and their high transfer rates to four-year colleges and universities due to a network of support for aspiring young athletes.  

· Curriculum review and updates for all performing and fine arts departments: ART, DANCE, MUSIC, and THEATRE. Each of them led the district-wide curriculum updates in preparation for creating the AA-T in each.

· Increased the number of new curricula with certificates and degrees aligned with the CSU.

· Successfully implemented the first year of the new accelerated ESL curriculum with significant improvement in student achievement.
· Hired diverse group professionals to serve as new adjunct faculty in over 30 disciplines/industry areas of the college including language arts, foreign languages, mass communications, the sciences and CTE departments.

· Improved the effectiveness of instructional labs.  For example, increased the number of permanent staff to provide additional instructional support services i.e., Instructional Assistant for the Writing Center and updated the Writing Center Standard Operating Procedures.

· Implemented a pilot program of accelerated scheduling of sequential GE requirements in HUMANITIES and SPANISH. 

· Expanded sustainability via the pilot course of contextualized learning as well reflected in the instructional practices of an ethics class in Humanities designed by Dr. Barbara Widhalm.

· Laney faculty across disciplines and industry areas are proactive in bringing to the campus experts to share state of the art knowledge, technologies and innovative ideas. This is evident in the performing arts where internationally and nationally recognized John Santos, Charlie Gurke, Kenny Washington in addition to groups from the continents of African and Asia as well as groups from South America frequent classrooms providing educational sessions.
· Laney Fusion Theatre performance of The Farm, written by local professional Jon Tracey. This production led to strengthening the partnership with ShotGun and the SF Magic Theatre and building on the internships and other co-op educational and career placement offerings.

· Laney Music department provided over 35 concerts via choir, orchestra, jazz big band, jazz combo in addition to over 30 class recitals and the various performances provided during the summer and off campus with the youth orchestra and Chinese orchestra.

· Enhanced the award winning Laney Tower and Journalism department bi-weekly coverage of district-wide stories, issues, and events for the academic year

· Completed Program Reviews Fall 2012 in preparation for prioritization of needs and the institutional self evaluation for accreditation purposes

· Hired 10 new faculty and several new classified staff and restored additional faculty positions classified staff and administrative positions for hire during 2013-14 fiscal year to strengthen the capacity of all units of the college—Instruction, Student Services, Administrative Services and the Office of the President.
· Restructured the Financial Aid Operations to increase efficiencies and ensure significant improvements in the overall quality of its services. Financial Aid administration was transferred from district operations to Laney College in February 2013.  It awarded over 3,100 unduplicated Pell Grants for the 2012-2013 academic year; reviewed 2,000 backlogged files, and awarded in 6 weeks versus 6-8 months in fall 2012, and with Student Financial Aid files are processed within 4-6 weeks; provided more resources—scanners at the counter and specialists at the windows—to ensure confidentiality and fidelity in processing student files as well as expediting the processing of students files; planned for the FY2013-14 launch of a financial literacy program, and will work with learning communities to provide workshops for students; ensured staff participated in the annual Financial Aid Conference in Sacramento April 16th – 18th; and Prepared for 2013-14 disbursement of Pell grant payments to eligible students who receive funds through the Higher ONE card before the first day of classes.

Strategic Goal D.  Create a Culture of Innovation and Collaboration  

Implement best practices in communication, management, and human resource development. 
· Laney is one of few higher educational institutions to be awarded funds from the Bill and Melinda Gates funded initiative. We achieved grant-funded partnership for the Gateway to College program, which ensures high school dropouts access to high school diplomas while simultaneously earning and college credits.

· Laney leads the nation in Smart Building Technology programs for community colleges with over $6 million in grants from National Science Foundation, Department of Labor and corporations over the last five years.

· Laney expanded its learning communities to increase student success through contextualized instruction, accelerated course completion and personalized student support. Related, increased presence in the community through strategic partnerships with businesses and industry as well as K-12 districts and local universities.

· Laney engaged groups of 30-50 faculty and staff throughout the year—in partnership with the Curriculum Committee and Learning Assessment Committee—in assessment activities to carryout the full assessment cycle, share effective practices and ensure proficiency. Laney’s Learning Assessment Committee, led by the SLO/Assessment Coordinator, held monthly work sessions throughout the year to share sound practices and facilitate continuous assessment of courses, programs and institutional outcomes.
· Laney hosted several conferences, regional convenings, workshops disciplinary meetings and otherwise promoted professional collaborations, innovation and student success.

· Laney developed the IT HelpDesk that improved the overall access to computing technology in order to strengthen educational and business practices.

· Laney used shared governance and resources-related committees i.e., Faculty Prioritization, Facilities Planning, Technology Planning and other work groups to prioritize the resource needs of the college, leveraging the findings of the Program Reviews, and to develop a comprehensive Facilities Master Plan.

· Laney’s Classified Senate leadership helped to ensure the development of a robust districtwide Classified Senate body and valuable professional development activities.

Academic affairs (Instruction)

· Hired new and leveraged existing professionals to rebuild, to ensure continuous quality improvement and to preserve core educational programs and services.  This is evident across the college via curriculum and instructional program initiatives in several departments including the following major efforts: 
· Industrial Maintenance – approval received for 1-year certificate and progress toward 2-year certificate; this is an interdisciplinary program housed in the Machine Technology Department
· Energy Management – progress continued on development of energy management certificate; 
· Carpentry – some upgrades completed to carpentry program and courses;  
· Cosmetology – program and curriculum upgrades begun
· Biomedical Engineering – 1-year certificate program submitted to State Chancellor’s Office, awaiting final approval
· Electrician Trainee Program – the Electrical Department submitted a proposal to have Laney’s program approved for full electrician trainee certification; approval was obtained so that individuals sign up for prescribed Laney courses while working in the industry and advance to full journey level status
· Welding – added a pipe welding course, permitting advanced instruction in pipe welding
· Building Performance Institute certified test center – Laney is a BPI certified test center for Building Analyst and Building Envelope specialists
Student Affairs (Student Services)

· Mental Health Grant- Launched peer mental health groups (will continue next year). 

· Counseling- Held two collegewide retreats, one collegewide training session, 

· Counseling/ESL/Assessment- Launched ESL enhanced orientation pilot April 2013. 

· Counseling/Assessment- Developed enhanced mandatory orientation pilot launching July 2013

· Athletic Counseling- Developed the Academic Support Pilot Fall 2012

· Online Orientation- Piloted this effort for full launch by July 2013

· Learning Assessment- Held two well attended post semester Assessment Days & ongoing one-on-one as well as group Assessment Session

· Transfer Center- Increased transfer workshops and activities on campus

· PE- Curriculum Revision- Wrote 151 new courses & Kinesiology Associate Degree program (TAA) 

· Athletics- Excellent year for teams making it to conference finals and state championships. Most significant is the progress the Swimming Team has made this academic year. 

· DSPS- increased enrollment, revised forms, updating website (summer 2013). Held joint advisory committee meeting (with Merritt DSPS) with 30 community partners. 

· Veterans Affairs- increased from approximately 100 students to almost 600 students 2012-2013.
· Engaged students through promoting and support their leadership and activities with active participation by hundreds of students on average at the following events: 

· ASLC and Events Council sponsored Constitution Day Celebration 

· Establishment of new Peralta Student Council 

· BSU sponsored hosting of former congresswoman Cynthia McKinney 

· ASLC sponsored American Red Cross Blood Drive

· Round Table Club, Inter-Club Council and Events Council sponsored Good Game Con – video game convention

· Social Media Club and Events Council sponsored recreation of You Are The One!, a popular Chinese TV show

· BSU, Ethnic Studies, and Events Council sponsored Black History Month Series 

· Welding Club entry into the Robotics Convention.

· Laney Health Clinic, ASLC, and Events Council sponsored Health Fair

· Phi Theta Kappa Honor Society Induction Ceremony

· Brown Alliance of Students Taking Action (BASTA) Club and Events Council sponsored hosting of Immigrant Rights Speaker Series

· Sustainability Committee coordinated and ASLC and Events Council sponsored Eco-Fest Sustainability Festival

· ASLC Elections for 2013-2014

· Graduation Committee sponsored Honors and Awards Banquet

· Graduation Committee sponsored Commencement Ceremony

· Business & Administrative Services creatively functioned to ensure major accomplishments in the Office of Business Services, the Cashier’s Office and Custodial Services  despite being severely short staffed and not having a permanent Business Manager.  Laney was successful in upgrading the Business Manager position to Director of Business and Administrative Services.

Strategic Goal E.  Develop Resources to Advance and Sustain our Mission

Ensured that resources are used wisely and leveraged resources for student and community success in a context of long-term environmental sustainability. 

E.1.
Resources: Develop and manage resources (facilities, technology, personnel and finances) to advance the college educational priorities.
· Met original target for resident full-time equivalent students.

· Managed the College budget with savings.

· Successfully completed and obtained Board approval of the College Strategic Facilities Master Plan.
· Hired nine new contract faculty, reviewed and prioritized an additional eight new faculty for selection by spring 2014.
· Hired several new classified staff and completed the prioritization process to ensure the ability to secure at least an additional six new hires.
· Secured approval to re-store two of three administrative leads including a vice president and a division dean

· Completed replacement of all Instructional Lab computers using measure A funds

· Secured grants exceeding the $3 million target over $2.5 million. The grants included the Trade Adjustment Assistance, MANEX, NSF and local foundation and state grants. Evidenced a key role played by the Laney Machine Technology Programs in the future U.S. economy and labor market.   Laney's Machinist Technology Program is designed for both entry-level students and experienced machinists who want to upgrade their skills. The goal is to provide a foundation of skills which enable graduates to succeed at the highest level of the machinist trade. New grant awards and initiatives includes:

· National Science Foundation National Center for Building Efficiency for a Sustainable Tomorrow (BEST) – 4-year $3.5 million grant to support program develop across the country in building automation, sustainable building operations, and high performance commercial buildings; this year, Laney hosted a 2-day workshop for faculty from around the state on energy auditing and building performance modeling as well as co-hosting 3-day workshops in Milwaukee and Atlanta.

· TAACT – 3-year $1.2 million grant to support cohort programs in Bio-manufacturing, Industrial Maintenance, and Medical Device Manufacturing

· CAA – continuation grant of $120,000 to support cohort programs in Industrial Maintenance and Carpenterìna Fina

· Department of Labor – 3-year consortium grant of $399,000 to support manufacturing education in the East Bay focusing on Biomedical Engineering in partnership with UC Berkeley

· State Chancellor’s Office – 18-month Industry Driven Regional Collaborative grant for $110,000 to support development of apprenticeship programs in machine technology and manufacturing

· Bay Area Workforce Funding Collaborative – 1-year grant of $177,000 to support curriculum and programs at Laney in advanced manufacturing

· Department of Energy – renegotiated earmark award of $237,000 for one year from DOE to support the development of curriculum and instructional labs for teaching advanced lighting technology.
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Merritt College
Accomplishments for 2012-2013
Strategic Goals & Institutional Outcomes 2012-2013

The following are the Peralta Community College District’s strategic goals and institutional outcomes for the Academic Year 2012-13 (July 1, 2012 – June 30, 2013) which will be evaluated in Summer 2013.

Strategic Focus for 2012-2013: Given the state of the economy and State budget, our focus this year will be on student success in the core educational functions of basic skills, transfer, and CTE by encouraging high-leverage structural innovation and transparency and communication on spending within an established budget.

	Strategic Goals
	2012-2013 Institutional Outcomes

	A: 
Advance Student Access, Equity, and Success
	A.1
Access:  Focus access on programs and course offerings in the essential areas of basic skills, CTE, and transfer, and stay within range of the state-funded allocation by managing enrollment to 18,500 FTES. * (To be re-evaluated if the State budget triggers further reductions). In addition, enable access to educational opportunities by increased contract education, fee-based instruction, distance learning, and international and out-of-state enrollments. 

· Removed from Warning and Reaffirmed Full Accreditation by Accrediting Commission for Community and Junior Colleges -Western Association of Schools and Colleges.

· Submitted the college’s Student Learning Outcomes Proficiency Report March 2013.

· Received approval from the State of California Community College Chancellor’s Office to offer another associate degree for transfer to CSU in Business Administration.  College has a total of three TMC degrees including Communication Studies and Administration of Justices/Criminal Justice.

· Merritt College’s Resident FTES of 3998.52 was over the 2012-2013 target of 3500, but the college exceeded its productivity at 18.56.

· The Department of African American Studies at Merritt College received a grant from the U.S. Department of Education’s 2012 Fulbright-Hays Group Projects Abroad (GPA) Program. The title of the awarded project is, Culture as Power: Teaching Afro-Brazilian History, Politics, and Culture--A Curriculum Development Project for Community College and High School Educators.  The project reflects African American Studies' deep-seated commitment to providing access to global, Pan-African education for under-served, students of color and it offers educators opportunity for culturally based travel for professional and curriculum development. 
· Nursing Program awarded the California State Chancellor's Office Nursing Enrollment Grant for $260,687 – for the 2012-2013 academic year.

· The Merritt Real Estate Department ranks number 8 out of 102 colleges in California in real estate education, i.e., enrollment, retention and persistence.  This includes Sacramento City College and San Diego as well as the progressive De Anza College.

· The Counseling Department is committed to its goal of outreach into the community to increase the number of students from underrepresented groups that attend community college.  An example of this is a recent partnership between Merritt College, Castlemont High School, Life Academy and the Center for Educational Partnerships to create a seamless progression from high school to community college to four-year institution.  The counseling faculty took the lead role in developing this partnership and will play an ongoing, vital role in its implementation.

· Established an enrollment development team to coordinate outreach and recruitment of high school seniors to attend the College Success Summer Institute and the Adalante Program.

· The Merritt College Fruitvale Center is a satellite location, which serves as a one stop locale for the Spanish speaking community, where the general public and current Peralta Community College students can also complete the enrollment process, make changes to personal data information, order official transcripts, and seek information regarding enrollment and registration.

· Outreach to community based organizations including Youth Uprising, Allen Temple and Men of Valor, Unity Council, Workforce Collaborative, social service and law enforcement and parole agencies, and Private Industry Council.

· Started monthly guidance workshops for Child Development program.

· Expanded mandatory orientation for all incoming students
A.2
Success: Implement identified institutional, instructional, and student support changes to improve by 10 percentage points student movement through basic skills/foundation course sequences by 2014-2015.

· Associate Degree Nursing Program – received a 100% pass rate for 2012 graduates.

· This past year our faculty did a two day California Real Estate Sales and Brokers Test Preparation class and Merritt had 45 students pass the Sale’s License Test and 12 students pass the Broker’s License Test.

· Men’s Basketball Team 2012-2013 Season:  Final Four at Consumes River College; first time 15th seed made it to the Final Four.  Out of 5 sophomores, 4 received full scholarships attending 4-year colleges and all 5 graduated with Associated Degrees. Five team members are returning for the 2013-2014 season.  Eric Nelson and Joshua Amey made All Bay Valley Conference.  Marcus Green made All Tournament for State Championship.  Coach:  Maurice Compton and Assistant Coach:  Keenan McMiller.

· Men and Women’s’ Track and Field Team 2012-2013:  

· Kemarley Brown won the Big 8 Conference Championship, the Northern California Championship and California State Championship in the 100m dash.  He also won conference in the 200m dash.

· Rajee Orr won the Northern California Championship in the 200m dash and came in 3rd at the State Championship in that event.

· Ben Davis took 2nd in Conference, 3rd in Northern California and 3rd in State in the triple jump.

· Tamba Smith won the 400 hurdles at the Big 8 Conference Championship.  She took 2nd in the 100 hurdles.  Tamba came in 4th in Northern California in the 100 hurdles.  It was Tamba's first year ever competing in track and field.

· Davon Wilson-Angel transferred to Long Beach State University

· Joey Johnson transferred to Chico State University

· Rasheed Johnson transferred to McPherson College

· Aubry Conley transferred to Texas Southern University

· Thomas Watkins transferred to California State University Los Angeles
· Men’s Soccer Team 2012-2013 Season:  received partial or full scholarships

· Jonas Voiron- Holy Names University

· Jason Swihart- Hawaii Pacific

· Hugo Ramirez- Holy Names University

· Prince Bere- offers from San Jose State, Holy Names University, Cal State East Bay, Chico State (Elected to not transfer and currently has professional tryouts in Europe and Asia this year)

· Carlos Sanchez- UC Riverside

· Ricardo Nava- Southwestern University

· John Hutchins- Southwestern University
· Food Matters at Merritt College:  The integrative learning assignment project was initiated as a result of the Title III Learning Community committee. An assignment was presented by faculty in one of their Spring 2013 classes that required students to address the central theme of “FOOD MATTERS at MERRITT COLLEGE”. The goal of the integrated assignments was for students to demonstrate understanding and spark interest, dialogue or critical viewpoints in the study of the topic of “FOOD” across disciplines. Faculty and students of disciplines that participated shared their Integrated Learning experiences and assignments at the end of the semester during the culminating event. There were over 200 participants including students, staff and faculty that represented over 16 different disciplines in attendance. The event was part of the Peralta Earth Week activities along with the Laney Sustainability conference.  Placed 100%of all Dietary Management Program graduates within 6 months.

· Placed 8 Environmental Management and Technology (ENVMT) students in paid internships in Green Building, Urban Policy, Parks Naturalist and Ranger work; including a pilot program with the East Bay Regional Park District.

· Designed and implemented “New Student Orientations” for all students enrolled in the Medical Assisting, Chronic Care Assisting and Medical Interpreter programs, in collaboration with The Unity Council and Asian Health Services.

· Placed 100%of all Microscopy cohort IV either in industry or in advanced education.

· Genomics established contact several clients which got us on the path to self-sustainability while training students.

· Successful PCR (wet lab) course and MacVector (bioinformatics course) that launched the Genomics program in the newly renovated 860 Atlantic facility in Alameda, CA.

· Master Naturalist and California Naturalist programs established.

· TAACCCT Grant awarded for the Histotechnology program.

· Established board of directors for Histotechnology Program a well an industry contacts.

· Established board for directors for genomics program as well as industry contacts.

· Established contacts in Costa Rica for internship training for microscopy and genomics.  Also explored new areas in Costa Rica for future Natural History courses.
· DSP/Merritt serves nearly 500 students with disabilities yearly. The largest numbers are those with Learning Disabilities, followed by Psychological Disabilities, and Mobility Impairments. 60% of these students are CTE majors.

· Created Early Warning process to improve the academic success for student athletes.

· Increased the number of CAL Works recipients (224 - 18% increase).

· SEPs were developed during for student athletes during their first semester (Initial SEP outline course of study for the individual student based on major, transfer plans, and sequence of courses. SEPs are in compliance with the Student Success Act.

· Increase in the number of student athletes transferring and receiving scholarships

· Conducted EOPS/CARE Student Satisfaction Survey. Results indicate high degree of satisfaction with services provided. 

· Individual counseling sessions with returning CARE students; examined eligibility data and administrated benefits.

· Implemented health and wellness workshops for students, faculty and staff.  

· Established a Career Day where prospective employers were invited to campus to meet with graduating students to advise them about various career paths and employment opportunities.  A number of students received offers of employment. 

A.3
Equity: Plan, design and implement structural changes to increase fall to fall persistence among major ethnic groups and bring all groups to within 2 percentage points of the highest group by 2014-15.

· The Puente Program transferred 9 students to UC's and state universities this year. The program continues to promote its mission to increase the number of educationally underrepresented students who transfer to four-year universities. In addition, its student-lead club which is open to students who are not necessarily in the academic component of the Puente Program has collaborated with Altazor for the second consecutive year to support students' transfer goals through intensive mentoring and rigorous guidance. 

· Institutionalized our Medical Assisting Courses and now offer Certificates of Proficiency for our CMA's and Chronic Care Assistants Programs.  The Medical Assisting Department is now fully independent--Clinical Medical Assistants (CMA's), Administrative Medical Assistants (AMA's) and Chronic Care Assistants.
· New Histotechnology Program: 

· Developed curriculum.

· Created websites for:

· Histotechnology www.tissuemaster.weebly.com
· Genomics www.profilegenomics.com; www.medicalgenomics.weebly.com
· Microscopy

· Several natural history websites: www.bayareabiologycourses.weebly.com; www.bayareanaturalhistory.weebly.com; www.merrittcollegeyherpetology.weebly.com; www.mountdiablothroughtheseasons.weebly.com; www. hikingwithhank.weebly.com; www.bayareaflorafinder.weebly.com
· Through the Transfer Center, and in coordination with such programs such as Altazor, Puente, and MAP increased the number of African American and Latino students transferring to UC, CSU and private four-year colleges and universities. 

· Provided EOPS/CARE and CAP Book vouchers - $200.00 per student

· Spring semester parking permits for CARE students who drive

· Easy Passes ($31.00 fee) for each CARE student enrolled in 9 or more units

· Supplementary child care assistance ($80.00 per week, per child) to cover study time hours, which county Cal Works typically does not offer.

· Recruited/provided orientation and information to new CARE students, including simultaneous application for EOPS services (closed to all other students.)

· Increased the participation of among all students in ASMC.

· Dramatically expanded assessment offerings in align with the number of increased orientation offerings.

· Provided support services to an increasing parolee student population.

· Ensure that workforce development counseling is available to DSP, low-income and educationally disadvantaged students.

· Worked collaboratively with Title III staff to identify barriers to academic achievement and promote best practices in teaching and counseling.

· Hosted campus visits from local high schools (150 students).

	B: 
Engage and Leverage Partners 
	B.1
Partnerships: Leverage, align, and expand external (i.e., community, business) partnerships to improve student learning and success in core educational functions.

· Environmental Management and Technology partnered with the San Leandro Creek Alliance, Friends of San Leandro Creek, Alameda County Flood Control District Adopt-A-Creek program, Oakland High School Environmental Science Academy, City of Oakland Neighborhood Services, City of San Leandro, and Hewlett Packard Volunteers to create 5 Field Lab, Community Conference and Earth Day events in addition to grant development for student internships.

· The Sustainability Curriculum Workgroup was formed by the Chancellor's Advisory Committee on Sustainability to offer cross-discipline, contextualized and cross-campus sustainability curriculum. The formulation of the committee, led by Merritt faculty, was presented to the PCCD Board and will host a workshop on District Flex Day 2013. 

· Placed 8 Environmental Management and Technology (ENVMT) students in paid internships in Green Building, Urban Policy, Parks Naturalist and Ranger work; including a pilot program with the East Bay Regional Park District

· New Histotechnology Program developed partnerships with Biolink, Mount Sac College, and Bio-Rad.

· Implemented a $2.9 million US Department of Labor Grant federally-funded, workforce development and placement of target students (recently paroled, displace/under-employed and English-language learners.

· Chair the Peralta Achievement Collaborative (PAC) – a consortium-driven steering committee to implement the DOL grant.  The Collaborative includes Private Industry Council (PIC); Workforce Collaborative; Allen Temple Church; Men of Valor, Berkeley Youth Alternatives; County Supervisors’ Office; and, the College of Alameda.

· Collaboration with Alameda County Mental Health to support education and provide mental health services for Merritt’s students.

· Sub-contract with Life Long Medical to provide expanded mental health services for Merritt students.

· Coordinated with Berkeley Free Clinic to offer free HIV testing.
· Formalized and expanded mental health internship program to          provide the following services; Facilitated AA weekly workshops; Instituted WRAP workshops (Anger Management and Emotional Intelligence) for students.  
· Conducted “Handling Difficult Student” workshops for faculty and staff during “College Hour” and “Professional Days
· Solicited and procured a grant for $75,000 from the Career Linked Learning Initiatives to establish science and math career and transfer pathways for students from Life Academy High School.

· Received an extension of $80,000 grant from Local Initiatives Support Corporation (LISC) to continue the Financial Opportunity Center model as part of a comprehensive model to redesign Student Services. Services include access to income supports, financial services, financial/workforce coaching and referral to student support services such as financial aid and counseling.

· Established liaison meetings with School District officials and local area counselors (Oakland and Emory Unified School Districts, ASPIRE Charter Schools).

· Engaged in liaison meetings with local elected officials, clergy and business leaders.

· Developed MOU with Civic Corps to provide College Success Courses and Counseling to Civic Corps 

· Established a Business and Industry Roundtable Advisory Group that led to the conceptualization, planning and implementation of  Business Roundtable conference (April), and a Career and Employment Fair in May where over 25 industry representatives and employers participated. Over 200 student and community members attended.

	C: 
Build Programs of Distinction
	C.1
Assess SLO’s and SAO’s and ensure their analysis, adjustments and priorities are incorporated in Program Reviews and Annual Program Updates: Close the assessment loop by using program reviews and annual program updates in instruction and student services to improve student learning and student success.

· Developed SLO's for Master Naturalist Program; California Naturalist Program and Histotechnology Program
· Approved AS Degrees at the College and District levels have been submitted to the State for approval. Greening the Urban Environment, Policy, Planning and Environmental Justice and Ecological Restoration, Ranger, Naturalist and Outdoor Education CTE and transfer degrees lead to employment in growing "green jobs" fields. 
· Approved three (3) new associate transfer degrees which align with the Transfer Model Curriculum (TMC) agreed to by the CCC system and the CSU system. 
Financial Opportunity Center

Established a Financial Opportunity Center to Merritt Community College’s Financial Opportunity Center is designed o provides an array of integrated services to lower income students at Merritt with the goal of helping them stabilize their finances, build assets, and stay in college.  For many students at Merritt access to financial aid and financial stability as a major reason that many low income students do not persist in college and complete their degree or certificate programs.  

The Merritt Financial Opportunity Center uses an integrated approach to helping students progress towards financial and educational self-sufficiency. Based on work pioneered by the Annie E. Casey Foundation in their Centers for Working Families (CWF) national demonstration initiative, Merritt is implementing a multi-strand approach that incorporates the following core services:

· Financial Services including financial literacy, access to mainstream financial services, personal budgeting assistance, and debt counseling to help students stabilize their personal finances, reduce reliance on payday lenders and check cashing outlets, and stabilize their debt/income ratio;

· Employment and Workforce Services including career counseling and contextualized case management to help students succeed in Merritt College Career and Technical Education programs that lead to career path employment in high wage industries;

· Access to Income Supports including eligibility determination and enrollment into public income support programs including Federal financial aid, food stamps, public medical benefits, Earned Income Tax Credits, and TANF resources;
Student Learning Outcomes

· CARE students learning outcomes were established and as a result, students are able to meet their educational goals in a timely manner.
· Students’ participation in the ADELANTE summer bridge program were retained as follows: the first cohort (summer 2011) had 82% retention after four semesters. The second cohort (summer 2012) has an 87% retention after two semesters. 
· Results from an EOPS survey indicate that students receiving EOPS counseling services demonstrate significantly more college knowledge that their non-EOPS peers in the following areas:  identifying a major at Merritt, knowing the highest degree that can be earned at Merritt, knowing the number of units required to graduate with an AA/AS degree, the minimum grade required for a class to count toward one’s major, and places on campus that offer help with homework   Also 100% of the post-test respondents indicated that they had a Student Education Plan whereas only 42% of the non-EOPS students said likewise. 

C.2
Create Alternatively Designed Programs: Continue to create or expand programs exemplifying alternative and innovative designs with promise for substantially improving student success.

· Continued to develop a unique Genomics program--the only one that uses advanced equipment now standard in the industry.

· Initiated and replicating the first phase of a newly designed Histotechnology program, the only one that services students and instruction.

· Established a Financial Opportunity Center (FOC) design to provide an array of integrated services for economically disadvantaged students.  The grant focuses on financial services and literacy, employment and workforce services, and securing public benefits.

· The Administration of Justice Department collaborated with the Trade Adjustment Assistance Community College and Career Training (TAACCCT) grant to offer a new Homeland Security certificate accompanied with an innovative training lab. 

· Second Annual Kids College—Career Exploration in EMT, Fire Science, Biology, Computers with “hands-on” activities in Horticulture and Forensic Science.

· Foundations for Student Success (FOCUS) is a Title III grant initiative focused on achieving a more highly coordinated delivery of basic skills English, Mathematics and ESL, curriculum alignment of course content and sequencing, faculty professional development, and integrated support services for students.

· Administered the Washington Evergreen National Survey on Learning Communities to all students enrolled in Learning Communities and the First Year Experience Program in Fall 2011 and Spring 2012.

· The Executive Director for the Community College Survey on Student Engagement presented the results of Merritt’s CCSSE at the Fall 2011 Flex Day.  

· Utilized the Noel Levitz Student Satisfaction Survey results of April 2011 to inform decision-making and improved integration of support services for students and instruction.

	D: 
Create a Culture Innovation and Collaboration 
	D.1
District-Wide Collaboration and Innovation: 1. Implement ways to make connections and build bridges across the district and colleges that would promote an ethic of care and create a welcoming environment that permeates the colleges and the district; and 2. Improve the Planning-Budgeting Integration Model in order to a) improve coordination and communication between PBI committees and between district planning and budget integration with that at the colleges and b) ensure PBI committees set and achieve key milestones/goals.

· Active faculty and administrative participation in the District’s Student Success Task Force. Vice President of Student Services collaborated in the recommendations for mandatory student orientation and faculty representatives coordinated the assessment of district-wide learning community and first year experience program offerings at the four Peralta Colleges.
Campus:

District:

1. College Council

2. Council for Educational Master Plan (CEMPC)

3. Student Success Committee = Co-Chair

4. Facilities Committee 

5. Title III  

6. Budget Committee

7. Student Health Committee

8. Accreditation Committee

9. Staff Development Committee

10. Executive Staff

1. Education Committee

2. Planning & Budget Council

3. Student Success Task Force

4. VP and Deans Council

5. VPSS & Deans Leadership Team

6. Matriculation

7. People Soft Resolution Team (PRT)

8. Emergency Preparedness

· Presenter, campus Professional Day.

· Workshop at Professional Day “Handling Difficult Students”.

· Presentations – Council of Department Chairs and Program Directors.
· Participate in Title III evaluation and implementation of programs such as Freshmen Year Experience.

· Developed plan to re-organize Student Services and establish a comprehensive Career Center.

· Conducted professional development workshops for faculty to help contextualize curriculum and pedagogy in CTE courses. 

D.2
Use Technology in Redesign of Educational Experiences: Enable more efficient and deeper student learning and student success through the creative use of technology.
· Re-designed Medical Assisting/Chronic Care an online certification through the ARA High Growth and Emerging Industries Grant funded by the Department of Labor’s Health Care Sector Career Initiative. 

	E: 
Develop and Manage Resources to Advance Our Mission
	E.1
FTES Target: Achieve FTES target within the state allocation for the district of 18,500 FTES and attain a productivity level of at least 17.5 FTES/FTEF. *(to be re-evaluated if state budget triggers further reductions).

· Merritt’s productivity of 18.56 exceeded the District’s productivity average of 17.94.
E.2
Focus Budgeting on Improving Student Success through Support for Structural Changes: Respond to projected state deficits and budget cuts by designing budgets in keeping with the district Budget Allocation Model that a) are based on program review and strategic directions; b) improve student success through support for structural change; c) create efficiencies by sharing of positions, facilities and other resources within and across the colleges; d) consider the total cost of programs and support activities; e) shift resources to core educational functions; and f) continue to increase alternative funding sources. 

· Secure and manage grants to pursue workforce development initiatives, and to develop a comprehensive career center.  Illustrative of resources procured are:

· $2.9 million from Department of Labor

· $300k from Bay Area Workforce Collaborative and LISC 

· $225k  Alameda County for mental health

· $75,000 - Career Ladders

· $300,000 - TAA Grant 

· $14,000 – Civic Corps

· DSPS secured 2 Measure A – one for 2 adjustable tables and chairs for each Merritt classroom, and another for a tram for students with mobility impairments. He also secured a mini-grant for a DSP Student Handbook, and a Faculty and Staff DSP Handbook. 

· Leveraged Title III, Basic Skills and DOE funds to provide counseling services by hiring adjunct counselors to off-set cuts in categorical programs (Matriculation 55% reduction; EOPS 45% reduction; DSPS 35% reduction).  Funding for the counselors were from the following areas:

· Title III - 1.0 FTE

· Basic Skills - 1.0 FTE

· DOL - .5

· Because categorical funds were cut so sharply, worked with staff to institute eligibility requirements for EOP, MAP and DSPS students to receive book scholarships for fall.  Requirements:   3 counseling appointments in spring and enrollment in a minimum of 9 units for fall.  

· Counseling 57: Enrolled 40 students. This is an important orientation class for DSP students. Submit timely all articulation requests for IGETC, CSU GE, American Institutions, and UC Transferable Course Agreement for 12-13 academic year

· Submit to ASSIST all Merritt artic agreements effective Spring 2013

E.3
Fiscal Stability: Continue comprehensive improvements to the financial management systems of the district and make budget and finance information transparent and accessible to internal stakeholders. Ensure expenditures for all cost centers stay within the established budget to maintain a balanced budget.
· As result of the shared governance process, the college completed its budget development and allocation process for 2013-2014.

· Implemented fiscal control (policies and procedures) for use of ASMC funds comprehensive improvements to the financial management systems of the district and make budget and finance information transparent and accessible to internal stakeholders.

· Leveraged grant resources to strengthen student services and integrate counseling with CTE pathways.

· Developed a core team of student services staff to monitor, track and manage restricted and unrestricted resources.

· Create a balanced budget and ensure that expenditures for all cost centers stay within the established budget.


Strategic Goals and Institutional Objects for 2013-2014
[image: image10.jpg]Building Communities, Transforming Lives, Creating Leaders




Strategic Goals & Institutional Outcomes 2013-2014  

July, 2013
The following are the Peralta Community College District’s strategic goals and institutional outcomes for the Academic Year 2013-14 (July 1, 2013 – June 30, 2014) that will be evaluated in Summer 2014.

Strategic Focus for 2013-2014: Our focus this year will be on student success in the core educational functions of basic skills, transfer, and CTE (Career Technical Education) by encouraging structural innovation, implementation of the IT Strategy, user-friendly student enrollment process, transparency, and communication in the context of spending within an established budget. 

	Strategic Goals
	2013-2014 Institutional Outcomes

	A: 
Advance Student Access, Equity, and Success
	A.1
Student Access:  Focus access on programs and course offerings in the essential areas of basic skills, CTE (Career Technical Education), and transfer; and stay within range of the state-funded allocation by achieving resident enrollment of 18,830 FTES (Full-Time Equivalent Students).  Provide educational opportunities by increasing local student outreach, distance education, and international education. 
A.2
Student Success:  Support Student Success Act of 2012 (SB 1456), including requiring students to complete core matriculation services; to declare a course of study early; and to provide orientation, assessment, counseling, advising and other student education planning services.  Increase coordination among colleges and align course offerings to meet student needs.
A.3   Student Success: Continue to implement institutional, instructional, assessment, and student support to improve the successful progress of students through basic skills/foundation course sequences by 2014-2015.  Implement new assessment methods to maximize the number of students who can skip basic skills and go directly to college-level courses.

A.4
Student Equity: Implement colleges’ student equity plans and improve completion rates and fall-to-fall persistence among major ethnic groups by 2014-15.

A.5   Quality Student Support Services: Help ensure that students remain enrolled and succeed by improving the enrollment and financial aid processes in ways that produce measurable and desired outcomes.

	B: 
Engage and Leverage Partners 
	B.1
Partnerships: Align and strengthen external partnerships (i.e., community, business, and K-12) to improve student learning, transfer, career readiness, and job placement.

	C: 
Build Programs of Distinction
	C.1   Uniquely Designed Programs: Continue to support programs and services that are exemplary, innovative designs to substantially improve student success.   




	D: 
Create a Culture of Innovation and Collaboration 
	D.1   Service Leadership: To establish professional development initiatives leading faculty, administrators, and staff towards quality services to our students, the community, and each other. 

D.2   Institutional Leadership and Governance: Governance roles are designed to facilitate decisions that support student learning programs and services, and improve institutional effectiveness, while acknowledging designated responsibilities of Board and Chancellor.  Adhere to, evaluate and continue to develop Board Policies and Administrative Procedures.

D.3
Institutional Effectiveness: Evaluate and validate accreditation standards, strategic planning process, and all master planning documents and continue to improve the Planning and Budgeting Integration Model.   

D.4   Collaboratively Complete Program Reviews and Annual Program Updates: Ensure outcomes and assessment are ongoing, systematic and used for continuous quality improvement at the course, program and institutional levels in a collaborative manner by using program reviews and annual program updates in administrative, instructional and student services to improve student learning and student success. 

D.5
Expand the Use of Educational Technology: Enhance student learning and success through the creative use of technology, particularly smart classrooms and the use of online resources.



	E: 
Develop and Manage Resources to Advance Our Mission
	E.1
FTES Target: Achieve resident FTES (Full-Time Equivalent Students) enrollment target within the state-funded allocation for the District of 18,830 FTES and attain a productivity level of at least 17.5 FTES per FTEF as part of a specified FTEF allocation. 

E.2
Budget To Improve Student Success: Utilizing the Budget Allocation Model, financial resources are allocated to colleges and service centers with a focus on maximizing support and development of student learning programs and institutional effectiveness.  Annual assessments of completion of institutional goals and outcomes, program reviews, mission critical projects, and the Budget Allocation Model are evaluated to insure alignment of the institutional mission.  

E.3    Fiscal Oversight: Continue to adhere to proper fiscal oversight, prudently manage financial resources (oversight, bonds, benefits, OPEB, etc.), and adhere to or continue to develop proper Administrative Procedures and process improvement on procedures.

E.4
Support Quality Instruction: Ensure that students receive the highest levels of educational quality possible, through investments in materials, equipment, and teaching and learning innovation. 





Berkeley City College





College of Alameda





Laney College





Merritt College





College Education & Resource Priorities


Instruction / Service Goals


Staffing Priorities


Fiscal Priorities


IT and Equipment


Facilities





District Planning and Budgeting Council








Charge


The PBC shall have the authority to make recommendations to the chancellor and shall receive a response from the chancellor before the chancellor pursues any significant course of action. The committee shall also receive draft policy initiatives and considerations from the chancellor and the board and make recommendations on those before any significant action is taken by the chancellor.








Recommendation Accountability 


The PBC is responsible for providing oversight on the implementation of the Strategic Plan. The PBC also ensures accountability for follow-through on recommendations; the PBC will track their recommendations and determine which of two results occurred: 1) the recommendation was implemented including any modifications or 2) the recommendation was not implemented and the reasons for it not being implemented. 








Process Accountability


The PBC also ensures accountability for follow-through on process steps: Did constituencies, colleges, district service centers, committees, etc., perform the agreed upon steps in the process.








District Technology Committee


Responsibilities:


Web site


PROMPT


Passport


Smart classroom (technology aspects)


Catalog (technology aspect)


Technology related HR recommendations





District Facilities Committee


Responsibilities:


New, modernization, rehab of facilities / Measure A


Infrastructure


Maintenance


Facilities master planning


Safety and emergency preparedness


Facilities related HR recommendations








Integrated Priorities and Unresolved Issues





District Education Committee


Responsibilities:


Educational planning	(  Marketing / Outreach 


Program planning	(  Student Services


Staffing priorities	(  Catalog


Academic calendar 	


Education related HR recommendations  





             	Board of Trustees





Integrated Planning and Budget Priorities





Chancellor / Chancellor’s Cabinet





Draft Initiatives





Draft Initiatives
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