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ENROLLMENT MANAGEMENT 
EFFORTS 

•  Training and professional development 
•  Balancing budget allocation & schedule development 
•  Assessing institutional priorities  
•  Seeking external support for serving disproportionately 
impacted communities 
•  Marketing & social media 
•  Focused inquiry on students & their success 



ENHANCING TRAINING & 
PROFESSIONAL DEVELOPMENT 

•  May 2017: College-wide retreat on Fundamentals of Enrollment Management 

•  August 2018: Planning support for district-wide enrollment management retreat for 
department chairs 

•  Spring 2018:  Applied for, and selected to participate in, the statewide Institutional 
Effectiveness Partnership Initiative (IEPI) Strategic Enrollment Management Academy.  
Opportunity for selected colleges to receive training (three (3) institutes) and coaching 
support on adopted enrollment management project. 

    



STRATEGIC ENROLLMENT MANAGEMENT 
ACADEMY & COLLEGE GOVERNANCE 
The College completed a strategic enrollment management assessment prior to participating and sent 
a team of nine (9) individuals to the first institute.   
 
Faculty        Classified  
Fred Bourgoin, Math, Faculty Senate-President   Max Bernal, PIO Officer 
Eleni Gastis, English, Faculty Senate-Vice President   Derek Lee, Scheduling Specialist 
Suzan Tiemroth-Zavala, ESOL, Faculty Senate-Senator   
Blake Johnson, History, Faculty Senate-Senator   Administrators 
Janelle Tillotson, Counselor     Rudy Besikof, VP-Instruction 

       Vicki Ferguson, VP-Student Services 
 

The following goals were adopted and are in alignment with goals adopted by the College Council 
in the spring 2018 semester: 

•  Evaluate and reconstitute the College’s Enrollment Management Committee 

• Develop and adopt strategic enrollment management goals 
•    



2018-2020 STRATEGIC PLAN 

•  Planning process started in fall 2017 

•  Student, Employee and Community input through focus 
groups and working retreats 

• Adopted in spring 2018 to articulate an updated vision, 
mission and values and five (5) overarching goals and 
associated objectives  

• The entire Plan has a direct impact on strengthening both 
the institutional culture and outcomes for students.   

    



CORE BELIEFS 

v  Mission 
Laney College educates, supports, and inspires students to 
excel in an inclusive and diverse learning environment rooted 
in social justice. 

    

v  Vision 
Dream. Flourish. Succeed. 



VALUES 

v  Respect 
v  Diversity 
v  Appreciation 
v  Competence 
 

v  Integrity 
v  Accountability 
v  Innovation 
v  Collaboration 



EXTERNAL FUNDRAISING 
EFFORTS 
  Laney College has been fortunate to have ongoing partnerships and support for key 
initiatives through external grant funding.  Some recent grants related to outreaching 
to disproportionately impacted communities includes: 

•   Innovation Grant to support outreach and services to formerly incarcerated and 
systems-impacted students ($1.1 million) 

•   CA Catalyst Grant to support developing services for undocumented and mixed-
status students and their families ($125, 000 per year, over three years)  





MARKETING & REBRANDING 
EFFORTS 





CREATING A MORE INCLUSIVE 
COMMUNITY 
•  Updated printed and online material, including interest intake cards to be more 
inclusive of gender identities and languages spoken (Chinese, Vietnamese, Spanish, 
English) 

•  Created additional “All Gender” restrooms and location map 

•  Constituted The Lavender Project group of classified, faculty students & 
administrators interested in creating more inclusive community for our queer 
communities 

•  Launching work to support undocumented and mixed-status students and families 

•  Reinvigorated APASS learning community and continue to support Restoring Our 
Communities, Umoja-UBAKA & Asi Se Puede/Latinx Center 





PUTTING OUR VISION 
INTO ACTION 

Creating conditions for success of 
our students and our colleagues 



SHARED VISION 
SHARED RESPONSIBILITY 

v  How do we, at the individual & 
department/program level, contribute to 
creating the conditions for a “favorable 
environment” where students can flourish? 

 



KEEPING OUR FOCUS ON 
STUDENTS 
•  Hearing Student Voices: Guided Pathways Inquiry Groups 

•  Scheduling for Students: Strategic Enrollment Management Goal & Strategy 
Development  

•  Implementing New Strategic Initiatives 

•  Continuing to Prioritize Facilities Concerns & Improvements 

•  Implementing New Program Review Process 

•  Implementing New Resource Allocation Process 

 


