
CHARTER FOR THE TRUSTEE STUDENT SUCCESS AND ACCREDITATION 
COMMITTEE OF THE PERALTA COLLEGES 

 
 
 

MISSION STATEMENT 

The Student Success and Accreditation Committee shall assist the Governing 
Board in fulfilling its oversight responsibility with respect to educational quality 
and compliance with legal and regulatory requirements, and ACCJC Standards. 
The committee is the information gathering body for the Board to ensure the 
District is accomplishing its goals for student success, previewing data on student 
learning and achievement, becoming familiar with institutional plans for 
improving academic quality, ensuring the Board is receiving updates and data on 
SLOs and assessments, as well as disaggregated data on student success, 
persistence and retention. 

 
 
ROLES AND RESPONSIBILITES 

The Committee shall report to the Governing Board on matters requiring its 
attention and recommend action based on the Committee’s review and 
evaluation of issues related to Student Success, Accreditation, Student Learning 
Outcomes and all elements related to educational quality, compliance with legal 
and regulatory requirements. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



THE COMMITTEE SHALL: 
 
• Increase the efficiency of the Board of Trustees by performing research and 

analysis focused on student success and enrollment trends on its behalf 
• Review curricular offerings and programs of instructional and student services 

programs for effective and consistent with District Mission, Vision, Values, 
policies, practices, strategies and community needs 

• Review data and information to recommend Board action and policy regarding 
enrollment management as part of the overall strategic direction shaping PCCD 

• Review data and information to recommend Board action and policy regarding 
Student Learning Outcomes and Assessments, Student Success, Retention and 
Persistence 

• Review data and information to recommend Board action and policy regarding 
accreditation recommendations to ensure ongoing institutional effectiveness 

• Review data and information to recommend Board action and policy regarding 
Vision for Success implementation and outcomes 

• Review data and information to recommend Board action and policies are 
implemented and created with a DEI lens around student success, retention and 
persistence 

• Recommend alignment of policy and advocacy with pending local, statewide 
and federal legislative issues and initiatives that affect or may be of interest to 
the District 

• Provide guidance to the Board on programs recommended by the Chancellor 
that enhance student success 

• Foster an environment of understanding by communicating findings and 
formulating final recommendations to the Board of Trustees 

• Inform the Board, with guidance from the Chancellor, on accreditation matters 
within the District and receives reports from the Chancellor regarding activities 
in alignment with ACCJC Standards 

 
 
It must be recognized and appreciated that this Trustee Committee is an 
information gathering body, and has absolutely no inherent authority to issue 
orders or give direction to anyone, including Management of the Institution or 
their independent contractors. 
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