" BECOMING A MEMBER of a governing hoard

for one. of' Californid’s: cornruuni'tjj college: -

drstncts fsan 1rnportant and challengrng
responsrbrhty Successfully semng as, a
trustee Tequires dedrcatron trme, ami

_"educatron The: followrng checkhst helps e O A t. ;.th 1
. niew trustees learn about their unique toles rrange 0 -Ou e college(s).

e 1_'3'-and duties on the governmg board o

' 'Learn ahout srustee f‘ores eud :

L Resoonabﬁrtres

0 Aftend the annual Effectrve Trusteestup
" Workshop sponsored by the League
{Thls event has'been tated by new:
trustees as one of the best ways ta
learn about their Job)' e

- 'O Perdse the League 5 Trustee Handbook.

Carefully read the sectrons on goverrung_

hoard respons1b1lrt1es and effectwe
trusteesh1p. LT
O Read the local G.Lstnct trustee _
-handhook, if the cl1str1ct has one

C) Study the boarcl’s pollcres on'the

~governing board par’ucularly the code
of ethics or standards of: pract_me for the'_-

board.

O Meet with the chancellor or
supenntendent/presréent board.chau
and other: members of the boaré i

discuss. trustee roles and responsrb1lrt1es .

O Seek out someone from the board 0 use. :.

as a resource or mentor

O Discuss. with the CEO and other trustees -

the difference between pollcy ruaklng
: and maiiagement. : .

O Be aware of the legat and eth1cal

constraints on trustees, 1ncluchng open

meeting. provisions, confrdentrahty, .

conflicts of interest, and rolein™ """ .’ o

- collective bargaining.

O Plan to attend state and national
conferences for trustees.

'_for New Communlty .
College Trustees

: _Hrstory and Eolture D :
S0 Work through the CEO to arrang to talk o '

SO Peruse the college catalog, most recen

B annual report.

Learn abotit the ﬁrstﬂct’s Programs

with key people about major programs

' aécreditation self-study and team .
report key plannlng documents, an

O Know the district and college mission, -«

N ‘igion, and pollcy ‘goal statements, =
and-the board's pol1c1es related to
“educational programs and services, .

O Read about’ the tustory of the college

: Plan to attend’ ajor: :district events;’

such as convocatrons openrng days and

O Read about Cahforrua commumty

: .colleges i the League s Trustee
Handbook :

'-_l,eers‘ abot@t Extemal “l’rends enci
'-‘r{ssues '

Q. Learn about local demographrc ancl

economrc trends that affect ‘thie d1str1ct.

O Read local newspapers and lrsten to ‘the

nevis for trends that have nnplrcatlons
*.for your colleges.

O Strengthen links with key eople and

groups in the communrtles servecl by
the college. &

O Attend community events L1sten for
issues that are pertment 1o the college.

-0 Read about state legislative, fiscal,

s ‘and: other pohcy issues that affect the
colleges
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Learn about District F
g

Frocesses and Budgeis

lanning

O Working through the CEQ, meet with
appropriate people to explore the
policy goals in the strategic and
master plans.

O Meet with the appropriate personnel
to review the policy aspects of the
budget, its parameters and restrictions,
the process for developing the budget,
its relationship to strategic and master
plans, and how the hoard monitors the
fiscal health of the district.

O Read the sections on policy, planning,
monitoring, and fiscal responsibilities
in the Trustee Handbook.

O Review past agendas and minutes.

O Theroughly read the agenda for each
meeting.

O During the first few months, don't
hesitate to call or meet with the CEQ,
mentars or other trustess, and/or the
hoard chair before each meeting to
seek clarification on agenda items.

) Become knowledgeable about basic
parliamentary precedures and other
practices related to participating in

_effective meetings.

(> Be willing to observe and learn for
the first few months to understand
how things have been operating. Call
the hoard chair or CEQ when there are
guestions.

O Understand the key conditions of the
Brown Act (open meetings law).

Practice Goad Human Belstions

Sty

O Get to know other members of the
board as individuals.

) Learn and respect communication
protocols with other trustees, the CEO,
and staff members.

) Work to be a member of the board

-~ team. Wisely contribute ideas and
opinions.

O Read the sections on relations with
the CEQ and staff and on board
effectiveness in the Trusiee Handbook.

Raly on the Fellowing Re
O The Chancellor or Superintendent/
President.

¢ The hoard chair and other experienced
frustees.

O The Community College League of
California/California Community
College Trustees

Learning is never-ending. Trustees who
engage in ongoing education about their
roles, responsibilities, and impertant
issues are outstanding models and policy
leaders for their colleges.
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