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ü Webinar is being RECORDED

ü Questions:

§ Q&A section 

ü Value Creation – CALL TO ACTION

§ Wait to the end… it will be WORTH IT

ü SAVE THE DATE

§ 5/20 = Employer Facing Webinar 

ü HRCI/SHRM Certification

§ After completing the webinar, fill out the form on 

https://thb.health/academy/
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Today’s Journey 

https://thb.health/academy/


LESTER J  MORALES
Founder & CEO, Next Impact

Creator of Transparent Health Benefits 

lester.morales@nextimpactllc.com

(813) 784-1519
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TRANSPARENT HEALTH BENEFITS

§ 19-year employee benefits professional

§ 12 years at large consulting house

§ $3.5M+ personal production

§ Chief Growth Officer for $350M+ practice 

§ Self-funding and health management 

expert

§ Creator of THB and disruptor of the 

status quo



ü TRANSPARENCY IN RX

ü SPECIALTY DRUG COST
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OUR TOPIC 



R a c h e l  S t r a u s s

Director of Strategic Development

EHIM
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OUR SPEAKERS

N i c o l e  E l o v e r

National Sales Executive

Scriptsourcing

Te r r i  R a i m o n d i

Senior Vice President

Benefit Management, LLC



TRANSPARENCY IN 
RX
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How Medications Get to the Consumer
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PBMS: Not All Are Created Equal
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The Rebate Debate

DEFINING A REBATE

How do they work?
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Transparency - Redefined:
EHIM does not collect, receive or 
distribute revenues, remuneration, 
rebates or incentives of any kinds 
from pharma or rebate aggregators 
in exchange for formulary placement 
and market share improvement.  

In the absence of this conflict of 
interest,  EHIM retains complete 
autonomy to design customized 
formularies- allowing clients to 
achieve their plan performance 
goals.

NO 
REBATES.

PERIOD. 
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Rebates are a form of a price concession paid by 
the pharmaceutical manufacturer to the 
Pharmacy Benefit Manager or Health Plan 
Sponsor working on the plan’s behalf.

The Reality of Rebates
• Drive market share towards specific products
• Add layers behind even the most transparent 

pass-through contracts
• Constrict plan sponsors from being reactive to 

industry changes, including generic availability
• Increase trend of spend
• Influence prior authorizations – higher 

approval rate for rebatable drugs

The Reality of 
Rebates
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The Cost of Rebates: Epipen



18 |   Confidential & Proprietary  |  Copyright ©EHIM 2020

The Cost of Rebates: Epipen



19 |   Confidential & Proprietary  |  Copyright ©EHIM 2020

No Rebates in Action: Formulary Impact
• Below are 7 examples of medications excluded by EHIM formulary. Each medication has a 

preferred therapeutic alternative. There were 31 medications in the file provided. 

• These 7 medications accounted for $659,295 of a sample  plan cost. Converting the 
members to the therapeutic alternative would save $656,527 (99.6%).

Medication # of Rx Total Current Plan Cost Preferred Therapy Cost Total Savings Preferred Therapy Alternatives

Duexis Tab 800-26 61 $157,888 $359 $157,529 

Ibuprofen 800mg tabs RX & 
Famotidine 20mg tab RX  or 
Famotidine OTC and Ibuprofen 
200mg OTC

Fenoprofen Cap 200mg 13 $40,397 $36 $40,361 Ibuprofen or Naproxen

Jublia Sol 10% 14 $8,522 $893 $7,629 Terbinafine 250mg Tabs; 
Itraconazole 100mg cap

Kamdoy Emu 17 $74,083 $255 $73,828 Lidocaine ointment 5%

Kerydin Sol 5% 2 $2,883 $128 $2,755 Tebinafine 250mg tabs; itraconazole

Metformin  ER Tab 
1000mg, 1000mg ER, &
500mg

64 $322,657 $843 $321,813 Metformin 500mg tab (standard 
release) x1 or x2

Vimovo Tab 500-20 22 $52,866 $254 $52,612 

Naproxen 500mg tabs RX & 
Esomeprazole 20mg caps RX or 
Naproxen 220mg (Aleve) OTC and 
Esopmeprazole 20mg OTC
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EHIM 90 Day Case Study: 
Benefit Management, LLC

EHIM Proposal Q4:
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EHIM 90 Day Case Study: 
Benefit Management, LLC

Numbers as of 3/31/2021 With EHIM:

• 75 Employees on the plan
• Generic Utilization is at 92.3% (was 89.2%)
• RX PEPM Previous Carrier: $204.32
• RX PEPM EHIM: $84.51 
• 2 Specialty Drugs being managed by EHIM CARES 
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Benchmark 1st Quarter Comparison 

$158,712 $111,276 $75,036
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Plan Costs and PEPM Trend

Plan Costs  PEPM

1. By moving to EHIM the group has saved $83k in the 1st quarter
2. The PEPM difference from EHIM and the previous carrier is $172.35 
3. The 1st quarter overall drug trend decreased by 54.4%, compared to the previous carrier
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Financial Summary

Ø 88.1% Generic Utilization Rate 
(GUR) is above EHIM BOB of 86.2%, 
helping to manage overall spend

Ø The average cost per generic 
script of $19 is below the EHIM BOB 

average of $23

Description 01/01/2021 – 03/31/2021
(Annualized)

Average # of Eligible Employees 171

Total Plan Costs $75,036 / ($300,144)

Cost Per Employee Per Month (PEPM) $144

Number of Scripts 934 / (3,736)

Plan Cost Per Rx $79

Generic Utilization % 88.1%

Generic Cost Per Rx $19 

Brand Utilization % 11.4 %

Brand Cost per Rx $492

Specialty Utilization % 0.5%

Specialty Cost per Rx $4,758 
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EHIM Cares Program Results 

Cost Avoidance Category (01/01/2021– 03/31/2021)

Total Cost Avoidance $17,180

Savings as % of potential 
Total Plan Spend 18.7%

§ EHIM Cares Program cost 
avoidance for the first three 
months of the plan year totals  
$17,180. Without this program, 
these claims would have met 
clinical criteria under the 
prescription plan and would have 
resulted in paid claims, thus 
increasing the overall prescription 
drug spend.

§ Cost Avoidance includes any 
clinical intervention and may have 
yielded any of the following results: 
(1) full deferral of a claim, (2) 
partial assistance, (3) change in 
therapy to a more cost effective 
therapeutically equivalent option.

§ Specialty accounts for 31.7% of 
total plan spend. 

Condition Plan
Cost

PAP
Savings 

Breast Cancer $13,652 $11,910

Immune Disorder $6,520 $1,650

Multiple Sclerosis $3620 $3,620

Totals $23,792 $17,180



SPECIALTY DRUG COST
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DIRECT 1200 EMPLOYEE MUNICIPALITY CARE
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DIRECT 1200 EMPLOYEE MUNICIPALITY CARE

I T ’ S  A L L  A B O U T  P R E S C R I P T I O N  D R U G S 27
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1000 EMPLOYEE MEDICAL SUPPLY COMPANY

PRESCRIPTION DRUGS: TAKE CONTROL OF HEALTH BENEFITS SPEND 28



29Footer

DIRECT 1200 EMPLOYEE MUNICIPALITY CARE
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850 EMPLOYEE NON-PROFIT
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DIRECT 1200 EMPLOYEE MUNICIPALITY CARE
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CASE STUDY
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VERSUS THE BEST
ü 300 life manufacturing company 

ü Currently with the BEST

ü Transparency + Specialty Sourcing = $600,000 in savings 
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PERFORMANCE BASED 
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Rx Claims Analysis
Claim Type Claim Count Distinct Drugs Claims Total Amt Same Store Claim Best Claim Amt PBM Savings PBM Claims Count Average Claim Amt PBM Avg Claim Amt Total Rebates Percent Savings

Brand  2,844 144 $1,004,871.58 $846,393.82 $820,857.85 $184,013.73 2,811 $353.33 $288.63 $170,640.00 18.00%

Generic 50,266 729 $1,912,655.93 $849,689.17 $439,692.72 $1,472,963.21 49,531 $38.05 $8.75 $0.00 77.00%
Total  53,110 873 $2,917,527.51 $1,696,082.99 $1,260,550.57 $1,656,976.94 52,342 $54.93 $23.73 $170,640.00 57.00%

Savings $1,221,444.52 $1,656,976.94 
42% 57%

PBM Admin Fees

(Same store savings - annual 
per paid claim fee) / annual 

per claim fee

(Best claim savings -
annual per paid 

claim fee) / annual 
per claim fee

Per paid claim $                       6.00 ROI 2.80 4.20 

Per employee per month (PMPM) $                       1.00 
(Same store savings + total 
rebates - annual per paid 

claim fee) / annual per claim 
fee

(Best claim savings 
+ total rebates -
annual per paid 

claim fee) / annual 
per claim fee

Projected Fees ROI with rebates 3.37 4.74 

Total annual per paid claim fees $          318,660.00 

Total monthly per paid claim fees $            26,555.00 
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J-CODES
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ü Running through the HEALTH plan 

ü 6-figure savings  

ü Mostly injectables 

ü Brown vs. White bag

ü Rx + Facility Costs
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PERFORMANCE BASED 
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ü $52K in “normal” revenue 

ü 10% of the savings 

ü Client impact > $1,000,000 NET

ü Little/NO disruption
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HIGH IMPACT/ LOW CHANGE
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QUESTIONS?
M Y M O M  S AY S  T H E  O N LY  S T U P I D  Q U E S T I O N  I S  

T H E  O N E  N E V E R  A S K E D
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TRANSPARENT HEALTH BENEFITS - CALL TO ACTION

EXCLUSIVE 
FOR YOU

C r e a t e  Va l u e

GET YOUR OWN RX ANALYSIS



PARTING SHOTS
I f  y o u  o n l y  d o  1  t h i n g …



TRANSPARENCY IN 
RX

Rachel Strauss - Director of Strategic Development
248-204-5673 

rstrauss@ehimrx.com



TRANSPARENCY IN 
RX

Terri Raimondi - Senior Vice President
800-290-1368 ext 1198

traimondi@benefitmanagementllc.com 



SPECIALTY DRUG COST

Nicole Elover - National Sales Executive
410-902-6126 

nicole@scriptsourcing.com



LES T ER  J  MO R ALES

Founder & CEO, Next Impact

Creator of Transparent Health Benefits 

lester.morales@nextimpactllc.com

(813) 784-1519
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TRANSPARENT HEALTH BENEFITS

ü SAVE THE DATE

§ 5/20 = Next Employer Facing Webinar 

§ You Can't Impact The Past: ↑ Advocacy + ↑ Quality = 
↓ Cost

ü HRCI/SHRM Certification

§ After completing the webinar, fill out the form on 

https://thb.health/academy/

https://thb.health/academy/


Thank You

C H A N G E  S TA RT S  W I T H  Y O U


